February 6, 2012

THE SIDEWALK SYSTEM:

PLANNING, FUNDING, AND
IMPLEMENTATION




Baseline: street system
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3-year accelerated paving plan 2008-2011
Pavement Condition Index (PCI) = 72
Off-the-shelf assessment system
Multi-year process to increase funding




Paving Program Lessons Learned
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* Prioritize work
* Best value / highest

impact T| me +

innovation isn’'t enough
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* Required to maintain and
improve infrastructure
* “Downpayments” and

Develop resources to
Improve sidewalk system




#1:. adequate planning

2008/2009 Sidewalk Strategic Plan

Defined program goals
Comprehensive system inventory with
volunteers + staff

Developed prioritization methodology




#1: planning — inventory &
methodology

‘ 150 sidewalk miles |ldentify an acceptable sidewalk
condition

‘ 2/3 deficient Increase quantity and quality of
repair

Utilize alternative funding for
‘ 72 years worth of work new sidewalk

Pro-active planning
Repair curb and greenbelt
Meet ADA and walkability goals

|dentify and prioritize sidewalks in the worst |
condition in the most heavily traveled areas.




Prioritization Methodology, part 1

EfRosed Horizontal

_Aggregate Spalling Displacement

Drainage Problems




Prioritization Methodology, part 2

Pedestrian Potential Index (PPI)




#2:. adequate resources

$2.3 million invested FY2007 — FY2012 o i
$460k - $500k / annual budget
Downtown side street investments iche

patches

$200k grant awards for new sidewalks A
o Work to begin following side street completion S

run repair

o Small projects constructed by city forces: Flynn
Avenue, Willard Street, Staniford Road

$33 million - $45 million / 72 years to repair
all damaged sidewalks

= 20 year street paving investment




next steps

Evaluating the plan

Long-run work is much
more efficient than
estimated (from 0.82 to
2.29 miles repaired)

Rank deficiencies

SIDEWALK CONDITION

Future planning
New inventory

|dentify target sidewalk
condition

Fund additional repairs




