
Burlington Legacy Project Steering Committee Meeting 
February 8th, 2012, 8:30-10:00 AM 
City Hall, Room 12 
Minutes 
  
Facilitator: Joe Speidel 
Note Taker: Emily Meltzer 
 
Attendees: Larry Kupferman (CEDO), Christina Erickson (Champlain College Sustainibility 
Coordinator), Gioia Thompson (UVM Office of Sustainability), Sara Martinez de Osaba (Vermont 
Multicultural Alliance for Democracy), Margaret Bozik (Legacy Project/CEDO), Monica Weeber 
(United Way), Penrose Jackson (Fletcher Allen), Jennifer Cirillo (Shelburne Farms), Kelly Devine 
(Burlington Business Association), Joe Speidel (UVM), Mercedes Mack (Diversity and Equity 
BSD), Charlie Baker, Mediha Jusufajic, Lea Terhune (New North End NPAs), Laura Hale (CEDO), 
Carlyn Levy (Intern) 
 
KURT WRIGHT  
 
How familiar are you with the Legacy Project & the 4 E's – 
Education, Economics, Equity, and Environment – and how the plan has shaped Burlington’s 
sustainability vision? 

• Knows how it was formed 
• Has attended and spoke at meetings 
• Knows it is important in shaping policies and vision for Burlington 
• Great for planning the city in the future 

 
How would you hold the City and the Legacy stakeholders accountable for taking action and 
realizing the plan? 

•  “The mayor needs to work more closely with Legacy to learn how to achieve goals.” 
 
How do you feel about funding for Legacy?  It's currently funded at about $50,000 in the 
general fund. 

• The funding should continue but we have cutback issues with funding for CEDO 
• We need to look at how the positions are performing and whether we are achieving the best 

result 
• We need to achieve the best bang for our bucks in each position 
• Legacy is a worthy use of money, but we need to look at all the dollars 
• We need to look into how to best structure Legacy 

 
What do you see as the three greatest qualities of Burlington? 

• Bike path 
o Has worked with Kelly on improving it  
o Great asset for quality of life, exercise, enjoyment 

• Waterfront 
•  University institutions are a great asset 

o  These schools need to be successful 
o  “Our success is intertwined with the success of schools” 



 We need to have good schools 
• Marketplace 
• Lake Monsters  

 
Do you agree that education is a priority in the legacy of the city?  Do you support the school 
budget? 

• Yes and no 
•  Higher education is important 

o  We should would with legislature to make sure we do a better job to support higher 
education 

• Budget will have a problem this year 
o He does not agree with having no increase, but we all need to feel the squeeze of the 

budget  
o The high school has serious needs 

 
How do you plan on boosting the City’s commitment to addressing racial and ethnic 
inequities? 

• We are reviewing the diversity study 
•  Schools are doing a better / good job in some ways, but we need to improve.  

o We need to have someone in city hall that can represent diversity community. 
 
What do you see as the three greatest threats to Burlington? 

• We need to make sure middle class doesn’t get squeezed 
o We do a great job with the less fortunate; we are a compassionate city, however, the 

middle class is getting squeezed 
o “We don’t want to be a city with only poor or only rich” 

• We need to create more housing 
o Market priced housing in downtown area, more affordable housing, and more senior 

housing 
o  Improve our permit system 

 He had heard complaints from developers and homeowners about redundant 
permits 

 Needs to be corrected in a way that maintains our historic character 
•  Our finances are our biggest threat 

o The pension system is a 55 million dollar unfunded obligation 
  Some voters don’t get the connection because they don’t work for the city 

• But the taxpayers have to pick up the tab on that 
• 4.5 million dollars has to come out of general fund for the pension 

system; this happens automatically and voters have no say 
o We have experienced a downgrade in our credit rating 

 We need to restore that and make sure it doesn’t get worse 
 “We must keep Burlington Telecom running” 

• Fixing the bike path, repairing city finances and fixing the permit system are the three major 
threats 

o  There is a growing issue in downtown that we can’t ignore: problems on the street 
that are discouraging tenants downtown 

o Problem with bad behavior on church street, aggressive panhandling, doors blocked 



by people 
o We need to ensure that the downtown is welcoming to everyone: families, tourists; 

people need to feel safe and welcome 
o We should improve City Hall Park 

 
There are issues in drawing businesses downtown. What would you to do address them? 

• Zoning requirements for 50/50 split between housing and commercial space didn’t work 
o He will take recommendations from the Plan BTV group to will figure out what can 

be done and implement changes 
 
Christina: We have very old housing stock and energy inefficient housing. How do we balance 
historic preservation and energy efficiency? 

• “I am not sure what answer is, but we need to find the balance between the two.” 
• We have to collaborate and figure out which changes need to be made that protect historic 

nature, but do not go too far the other way 
 
Kelly: What in our administration would be a creative solution in terms of the 4 Es knowing 
our state and local budgets need to be tightened? 

• More tourism 
• We need to evaluate all of our assets  
• We need to look through our budget 
• Look into the airport, parking garages 

o   Making sure airport is being run professionally and competently 
• Look at Memorial Auditorium 

o  Relinquishing/ public private partnership? 
 
Lea: How about selling City Hall? 

• We should not rule out any creative possibility 
Can we move City operations to memorial auditorium?  

• There is not any idea not worth exploring 
 
Mercedes: There is no class in school that tells you what the mayor does. What does it mean to 
have a public/private partnership? 

• To enter into partnership as a city, but with a private entity 
•  Not selling it the property- the city has some control  
• The mayor is the big picture person 

o He/ she should not try to be the chief negotiator 
o “The mayor has to provide direction and leadership and goals and help to achieve 

those goals” 
o Meet with schools NPAs, commissions, councilors 

 
WANDA HINES 
 
How familiar are you with the Legacy Project & the 4 E's – Education, Economics, Equity, 
and Environment – and how the plan has shaped Burlington’s sustainability vision? 

• Very familiar with legacy project; was the co-coordinator in 2007, hired to work on the 
equity section in particular 



• Important to consider Burlington’s changing demographic in the plan 
• “A sustainable community is an equitable community”  

o Peter Clavelle believed we should have a plan that came from consensus 
o We are updating the plan and looking at outside sources 

 
How would you hold the City and the Legacy stakeholders accountable for taking action and 
realizing the plan? 

• There needs to be a greater degree of accountability 
• “We are the gatekeepers of Burlington” 
• We need to deliver and work with what we have 

o Assess what we have, working with the indicators 
o Measure what is done 
o “We need less conversation and more implementation”  
o More of a focus on something we can measure 

 
What do you see as the three greatest qualities of Burlington? 

• The waterfront, the bike path, and compared to where we were, the richness of our diversity 
o There are so many unused resources in our community, including our youth; they are 

really great at undoing this or unlearning that 
 
What do you see as the three greatest threats to Burlington? 

• Lack of affordable housing 
• Our economy/business 

o  We need to be more creative in developing business, promoting economic 
development and growth 

o Incubate small businesses, but we also need to think about regional partnerships 
•   Transportation 

o We need to think outside of Burlington and how we can better connect Burlington to 
the rest of Chittenden County 

o  Plan BTV will help to connect the waterfront to the downtown and Old North End 
o  Need mixed income housing outside of the city 

 
What is important to encourage growth in businesses? 

o The creation of CEDO was brilliant by Bernie Sanders; it has not adapted to the 
challenges over time and we need to work on our relationships 

 Who is at the table?  “Our greatest gift is our diversity and culture. We need 
to let other individuals in.” 

 We need to build on partnerships 
 How can we expect change if we keep doing the same thing? 

 
How do you feel about funding for Legacy?  It's currently funded at about $50,000 in the 
general fund. 

• I would want to see the direction of Legacy moving broadened out 
•  Legacy should focus on Legacy 

o There needs to be staff for the Legacy Project; should think about hiring a second 
staff person 

o  Staffing capacity to follow through and be thorough 



o  Legacy is the gatekeeper out there building relationships 
 
Do you agree that education is a priority in the legacy of the city?  Do you support the school 
budget? 

• Education is a priority; I do support the school budget 
•  We need to make that investment, in public safety and education 

o  Our challenges are wide; our youth are our global link to the outside world 
o What more can we do to advocate that? 

  Continue economic development and revenue growing to support education 
system 

• Children and schools need to be a priority 
• We should revamp the Youth on Board program 

o It needs to be merged to partner with a board or commission 
o Create a training institute that has a graduating class of students that are informed 

about the government 
•  “I will bring you vision and it won’t be selfish. We all strive to be better people.” 

 
What are your thoughts on selling City Hall? 

• City hall does not have enough space; we could use more space; there are more pressing 
things right now 

• Thoughts on the Superblock area (Memorial Auditorium, Fletcher Free Library, Motel) 
o Site for a revenue source; it is the entrance to the city, what can we do with it?  
o We must be cautious of historical sites; we need to generate and creative 

 
Penrose: have we missed opportunities to collaborate on a community level? 

• Open up your circle to new people; We need to expand our relationships and partnerships 
o  We have housing issues; I am very supportive of mixed income housing 

 
MIRO WEINBERGER: 
 
How familiar are you with the Legacy Project & the 4 E's – Education, Economics, Equity, 
and Environment – and how the plan has shaped Burlington’s sustainability vision? 

• Fairly familiar with it; have been to a handful of community meetings 
•  Had met with Jennifer Green before she left and talked with her about hopes for future and 

the Legacy Report Card 
• Aware of some of the debates and controversies in the past; has not been deeply engaged in 

recent years 
 
How would you hold the City and the Legacy stakeholders accountable for taking action and 
realizing the plan? 

• Has an urban planning degree 
• The great majority of plans that are done in these countries, the plans get published, printed 

up, then sit on shelves and have little impact 
o He does have some skepticism about big, long range plans 
o Focusing on accountability and progress 
o  Better integration, concrete milestones need to be implemented 
o We need more of an indicator than just measurements in quantitative dollars 



 
How do you feel about funding for Legacy?  It's currently funded at about $50,000 in the 
general fund. 

• It is appropriate that the city contributes something; it is also important that stakeholders 
also contribute 

• He is not promising funding indefinitely; if it is staying relevant and moving the city 
forward then funding will continue 

 
What do you see as the three greatest qualities of Burlington? 

• The character of the people of Burlington; loves the city and its vibrancy 
• The familiarity and integrity of small town, and yet it is more than a small town: food and 

culture of a real great city 
• Small p progressive values, yet you can make a good living here; embraces people from 

around the world 
 
How do you plan on boosting the City’s commitment to addressing racial and ethnic 
inequities? 

• I don’t know the answer; it is important to work towards finding that answer and improving 
it 

• The world sees his own multiracial family differently; wants Burlington to be a place where 
his daughter will thrive 

• Burlington is at a place where it is uncertain if we are going to end up like Seattle or 
Lewistown, Maine; it is the responsibility of the Mayor’s Office 

 
What do you see as the three greatest threats to Burlington? 

• Losing the middle class 
• Housing affordability issues 

o People who have lived here for generations are finding it difficult to live here; also 
worried that their children may not be able to live here 

• Putting Burlington’s finances in order 
o Holding the line on property taxes 
o There has been a lack of care being taken with some public money over past 6 years 

• He has created a housing affordability/livability plan 
o He is someone who has spent his entire career in housing and who has tried to build 

in this community 
o We have a difficult permit system to build in 

•  Becoming Lewiston instead of Seattle (reference to acceptance of diverse community 
members) 

 
Do you believe that education is a major part of the legacy of this city? Do you support school 
budget? 

• Of course; everybody is for education 
• Using the office as the only citywide dept to pay attention to education 
• Mayor needs to coordinate with the school district 
• Does not specifically support this year’s school budget; could not get to the point of being 

comfortable with a 7+ percent increase; happening at same time where Burlington workers’ 



wages have not gone up 
 
Christina: There are currently issues with zoning and inefficient in housing. How would you 
balance historic preservation and efficiency? 

• We are out of balance with this right now and we need to review our policies 
comprehensively 

• He believes in historic preservation 
o Not all buildings need to be treated with that type of historic care 
o We are not living up to our energy efficiency potential 

 
Sarah: Concerned with the education of youth since science and math scores have dropped 

• Does not see money as fixing this issue 
• 11 turnovers in school board 

 
 
 


