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I.  Demonstrated Need 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

1.   Project Narrative:  Provide a description of the project/program to be funded with CDBG.   
 (Refer to NOFA for required information in this section.) 
Project Integration is the name of the Association of Africans Living in Vermont’s (AALV) flagship case 
management program. Project Integration connects recently arrived refugees and former refugees living in 
poverty with services and resources they need to provide for their households’ basic needs.  The most 
common services and resources to which Project Integration connects refugees are: the Department of 
Children and Families, to ensure compliance with SNAP (“Food Stamps”), Medicaid/Medicare, and Reach-
Up; employers, to conduct job searches, job placements, and long-term job retention; housing authorities, 
private landlords and utilities, to ensure compliance and advocate for fair treatment; to schools; to health 
clinics, to ensure that refugee patients communicate effectively with their primary care clinicians and other 
supporting providers.  Project Integration outreach workers do not pretend to be experts in any one 
discipline (e.g. housing, employment, schools, etc.) – there are many capable social service agencies in the 
greater Burlington area.  Instead, AALV specializes in bridging refugees to these services in a linguistically 
and culturally appropriate manner. In this way, Project Integration improves the quality and cost-efficiency 
refugees’ use of mainstream programs.  CDBG funds will contribute to the salary of one of two Bhutanese 
outreach workers.  Bhutanese refugees currently represent 65 percent of AALV’s caseload. 
 
2. Innovation 
a. What new programs and/or services will be provided as a result of CDBG assistance? 
Project Integration has existed since 2006 and has assisted more than 750 refugee households living in 
poverty, from African and non-African backgrounds, alike. Today, five (5) Project Integration outreach 
workers assist more than 10 different ethnic and national refugee and immigrant groups.  These five 
outreach workers are former refugees, themselves, and descend from the following countries of origin: 
Somalia (Somali Bantu), Burundi, Burma, and Bhutan (2).  They speak a combined 11 languages, including: 
French, Somali, Maay-Maay, Kirundi, Swahili, Lingala, Nepali, Karen, Hindi, and Arabic. When assisting 
refugees who speak other languages, these outreach workers leverage the linguistic capacity of AALV’s 
professional interpreter services program, AALVInterpret.  AALVInterpret offers interpretation in more than 
25 languages. 
 
Continued funding from CDBG will provide a portion of the second Bhutanese outreach worker’s salary.  
This position has proven indispensible, due to the increasing number of Bhutanese refugees arriving in 
Vermont, both through direct resettlement (from overseas) and through secondary in-migration (from other 
regions of the United States).  Direct Bhutanese refugee arrivals to Vermont has grown from 0 in 2007, to 
479 in 2010, and to 1,157 today.  The total number of Bhutanese refugees living greater Burlington is 
estimated at 1,500, based on AALV’s records of net in-migration and household births. 
 
b. How will existing programs and/or services be expanded as a result of CDBG assistance?  Use 

actual numbers to demonstrate expansion. 
Funding from CDBG would cover ¼ percent full-time of the second Bhutanese outreach worker.  The 
position is currently funded by a combination of State of Vermont, United Way, and CDBG funds.  The 
position complements the first Bhutanese outreach worker, whose time is almost entirely spent finding jobs 
for unemployed Bhutanese refugees.  (The current Vermont Refugee Resettlement Program refugee job 
placement rate is 44% of a total employment caseload of 492 work-eligible refugees, based on federal 
Office of Refugee Resettlement data.)  The second Bhutanese outreach worker addresses a variety of 
bridging issues, including communication and coordination of services with the Department of Children and 
Families, the Burlington Housing Authority, health clinics, Community Action, United States Customs and 
Immigration Service, Vermont Adult Learning, and other social service agencies.  One-quarter time of an 
outreach worker is expected to produce the following service outcomes: (1) 28 Bhutanese refugees will 
receive a monthly home visit to inquire about household needs and receive translated information about 
important services available from Burlington providers; (2) 84 linguistically and culturally appropriate 
referrals will be made to mainstream service providers, of which an estimated 35 will pertain to benefits 
compliance, 20 will pertain to healthcare, 15 will pertain to adult or child education, 10 will pertain 
immigration compliance forms, and the remaining four will relate to other circumstances. 
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c. Are there other programs in the community that address similar issues?   X Yes   ____No 
 If Yes, how is this proposal different? 
Project Integration is related to but significantly different from services provided by the Vermont Refugee 
Resettlement Program (VRRP).  VRRP is a refugee resettlement agency, which delivers initial reception, 
placement, cash assistance, and employment services to recently arrived refugees.  These services last for 
a period of 8 months after a refugee’s arrival in the United States.  VRRP receives substantial federal 
government funding to deliver this assistance.   
The AALV provides assistance to refugees following their initial 8 months for as long as a refugee or other 
immigrant requires that assistance.  The AALV often helps refugees who arrived through VRRP to secure 
jobs and affordable housing, when VRRP services were unable to do so during the initial 8-month period.  
Funding for ethnic community-based organizations, like AALV, is much scarcer, despite ECBO’s 
commitment to a longer period of assistance. The AALV does not market its services to refugees and 
immigrants; Project Integration will remain active only as long as there is demand from refugees 
themselves. It is notable, however, that current refugee demand for AALV’s services is as high as ever. 
 
II.  Proposed Outcomes 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

1. How will this project/program impact individuals and contribute to the City’s anti-poverty 
strategy? 

The key components of Burlington’s published anti-poverty strategy are: (1) meeting basic needs and 
stabilizing living situations, increasing access to affordable housing and to income supports; (2) increasing 
earned income to livable wage levels; (3) increasing and protecting asset accumulation and resident net 
worth; and (4) decreasing social isolation and increasing social capital. Project Integration directly 
addresses components 1, 2, and 4. A majority of Burlington’s refugees qualify as “Extremely Low-Income” 
and “Low-Income” residents.  It is difficult for these households to meet their basic needs without the 
assistance of mainstream social service agencies and income supports.  Project Integration provides 
refugees with the linguistic and cultural bridge to both.  Project Integration increasingly helps refugees find, 
secure, and keep jobs.  This involves placing refugees with ‘durable’ employers, such as IBM, Fletcher Allen 
Health Care, the University of Vermont, and home health agencies. AALV places refugees into jobs with an 
average starting wage of $9.95. While not at the livable wage level, the wages are much stronger than 
those secured by other organizations. Project Integration also conducts much of its assistance through a 
‘storefront’ office model (i.e., open lobby, few scheduled appointments, and a triage method of assessing 
the day’s caseload) and conducts regular home visits to clients’ households.  This approach to service 
delivery – along with the use of bilingual staff and interpreters – reduces barriers to assistance associated 
with social isolation. 
 
2. List your goals/objectives, activities to implement and expected outcomes (# of units, # of 

individuals, etc.) 
The goals of Project Integration are for refugees and other legal immigrants to: (1) access services, 
resources, and jobs at parity with US-born residents; (2) understand the cultural context in which services, 
resources, and jobs are made available; and (3) realize economic upward mobility and improved social 
cohesion. The activities and outcomes of Project Integration with CDBG funding include: 

1. Home visit outreach and education: 28 Bhutanese refugee households will monthly receive 
linguistically and culturally appropriate social service outreach information from a range of 
mainstream providers 

2. Assessments of household need and creation of individualized service plans: 28 Bhutanese refugee 
households will monthly have their integration needs addressed in a linguistically and culturally 
appropriate manner 

3. Referral for social service assistance and job security: 28 Bhutanese households will receive a 
projected annual total of 84 referrals to basic needs assistance programs within AALV and at outside 
organizations in a linguistically appropriate manner  

4. Completion of service plans and documentation of service outcomes: Of the 28 Bhutanese 
households who receive assistance, a total of 50 service plans will be drafted (some clients will have 
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more than one need to be addressed during the year-long period).  Of the 50 service plans that are 
fulfilled, 44 outcomes will be designated by the client as having been of “Good” or “Excellent” quality.  
Of the 28 households that receive assistance during the year, at least 15 will, by June 30, 2014, 
report an increase in household income AND an increase in social cohesion. 

 

III. Experience / Organizational Capacity 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

1. What is your agency’s mission, and how do the proposed activities fit with your mission? 
The AALV maintains a mission to promote the equal opportunity, dignity, and self-sufficiency of refugee and 
immigrant individuals and families in Vermont, regardless of race, ethnic group, religious or political 
affiliation, or sexual orientation.  Project Integration, as AALV’s flagship direct service program, enables 
refugees and immigrants in Vermont to fully access and utilize the services, resources, and opportunities 
that are afforded to them by law, and in a manner which respects their language and culture.  Outreach 
workers (1) identify refugees and immigrants with specific needs; (2) cooperatively design tailored service 
strategies which address their needs in a timely manner; and (3) connect these refugees and immigrants to 
the providers, resources, and opportunities which fulfill these strategies. 
 
2. How long has your agency been in operation?   
The AALV was founded in 2000 and began providing professional direct services in late 2005.  From 2006 to 
today, the AALV has grown into a professional direct service agency supported by a range of public and private 
contributors. 
 
3. What programs and services do you offer? 
Project Integration remains AALV’s primary service line. In addition to Project Integration, the AALV offers 
the following additional services to refugees and other immigrants: (1) sector-specific job skills training and 
placement services (currently in home health care, agriculture, and food processing); (2) pregnancy and 
STD outreach and education services for adults and teens; (3) linguistically and culturally appropriate care 
coordination for refugee/immigrant survivors of domestic violence and sexual assault; (4) in-person 
interpreter services. The AALV is also a service delivery contractor of the Agency of Human Services for the 
Vermont Reach-Up program. Participants in each of these additional services are regularly referred to 
Project Integration to have their basic need challenges addressed. 
 
4. If you plan to pay for staff with CDBG funding, describe what they do in relation to the specific 

service(s) / activity(ies) in your Project Narrative.   
 

Specific Service / Activity Position/Title Work Related to 
CDBG-Funded Activity 

# of Hours per 
Week spent 

on this 
Specific 
Service / 
Activity 

% of Hours per 
Week spent on 

this Specific 
Service / Activity 
to be paid with 

CDBG 
Home visit outreach and 
education 

¼-time of Outreach 
Worker (BHU) 

Bilingual Outreach 
Worker visits 
Bhutanese refugee 
households to explain 
information on the 
existence of, how to 
access, and how to 
use services at 
outside providers 
(e.g. Head Start; 
SNAP; WIC; health 
services at CHCB) 
and answer 
questions 

2 hours per 
week for 52 
weeks 

100% 

Assessment of household 
need and creation of 
service plans 

¼-time of Outreach 
Worker (BHU) 

During home visits 
and at the office, 
Bhutanese Outreach 

2 hours per 
week for 52 
weeks 

100% 
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Worker asks 
household members 
what problems / 
needs they are facing 
and documents these 
as the first step in 
problem solving 

Referral for social service 
assistance and job security 

¼-time of Outreach 
Worker (BHU) 

In coordination with 
other AALV Outreach 
Workers, Bhutanese 
Outreach Worker 
liaises with ‘best-fit’ 
mainstream social 
service providers to 
resolve households 
problems and needs; 
Bhutanese Outreach 
Worker oversees the 
delivery of services to 
ensure linguistic 
comprehension and 
cross-cultural 
understanding 

5 hours per 
week for 52 
weeks 

100% 

Completion of service 
plans and documentation 
of needs  

¼-time of Outreach 
Worker (BHU) 

Complete new 
service plans with 
refugee clients and 
document outcomes 
on Service Plan 
Outcomes Form 

1 hour per 
week for 52 
weeks 

100% 

 
5. Explain how your agency has the capacity to carry out the proposed activity (i.e., staff 

qualifications and years of experience related to this type of activity, etc.) 
Project Integration has existed since 2006 and is supported by a variety of federal, state, local, and private 
grants.  It continues to receive high marks from clients and funders, alike, and other organizations across 
the country have replicated its service model (e.g. Bhutanese Community of New Hampshire, Somali Bantu 
Community Association of Onondaga County).  Five outreach workers from 4 nationalities are supervised 
by Ms. Thato Ratsebe, a Botswana native.  The outreach workers have between 1 and 6 years of 
experience in their positions.  Ms. Ratsebe has more than 5 years of community outreach, case 
management, and education experience in the United States and abroad. Project Integration operates out 
of a large storefront office space in the old St. Joseph’s School on Allen Street in the Old North End. Each 
outreach worker office cubicle has a desktop computer, and all staff have work cell phones.  Confidential 
case files are kept in a Penelope Case Management database platform and backed up with paper files, 
which are kept under lock and key in the Executive Director’s office.  The supervisor conducts regular 
dispositions of the most challenging cases.  
 
6. Have you received Federal or State grant funds in the past three years?  X Yes   ____No 
 
7. Were the activities funded by these sources successfully completed?  X Yes   ____No 

If No, please explain: 
 

IV. Proposed Low & Moderate Income Beneficiaries / Commitment to Diversity 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

1. Will the program target any specific group of people? (check one below): 
 
____ Abused Children ____ Elderly (62 years +) ____ People with AIDS 
____ Battered Spouses ____ Homeless Persons X    Illiterate Adults 
____ People with Severe Disabilities 
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2. For your proposed project, please estimate how the Burlington residents will break out into the 
following income categories.  Use the Income Table at http://www.burlingtonvt.gov/cedo/cdbg/2012-
HUD-Income-Limits.  
 

Service / Activity Unduplicated 
Total # of 

Burlington HH / 
Persons to be 

Served 

# 
Extremely 

Low-
Income 

# Low-
Income 

# 
Moderate-

Income 

# Above 
Moderate-

Income 

Home visit outreach and 
education 

28 households / 
84 persons 

20 
households 
/ 69 persons 

6 
households 
/ 18 
persons 

2 household 
/ 6 people 

nil 

Assessment of household need 
and creation of service plans 

28 households / 
84 persons 

20 
households 
/ 69 persons 

6 
households 
/ 18 
persons 

2 household 
/ 6 people 

nil 

Referral for social service 
assistance and job security 

28 households / 
84 persons 

20 
households 
/ 69 persons 

6 
households 
/ 18 
persons 

2 household 
/ 6 people 

nil 

Completion of service plans and 
documentation of needs  

28 households / 
84 persons 

20 
households 
/ 69 persons 

6 
households 
/ 18 
persons 

2 household 
/ 6 people 

nil 

 
3. Explain how the target population is selected, qualified and monitored. 
The AALV does not formally market its services to the refugee and immigrant population.  Awareness of 
AALV services has spread by word of mouth through the various ethnic and national communities.  Refugee 
and immigrant community members do not need an appointment to seek help at AALV, although there is an 
understanding that clients are seen on a first come-first serve basis, excepting emergency cases.  For 
refugee clients, eligibility is determined through proof of I-94 with refugee status mark or Green Card (I-485) 
with designated refugee or asylee code.  Legal immigration designation is determined at AALV by an 
individual’s documented proof of valid immigration status (same methods as above) or by paperwork 
demonstrating efforts to rectify immigration status (e.g. paperwork evidencing asylum status proceedings).   
 
Clients are monitored through a case file system.  The case file system exists in electronic database and 
paper format (to comply with federal program regulations).  AALV’s electronic case file system is an industry 
standard Penelope Case Management System from Athena Software.  AALV monitors clients’ progress 
through services through individualized Service Plans, with use of a Service Plan Outcomes Form to 
evaluate individual progress.  The Form allows for provider, supervisor, and client evaluation of quality of 
outcome. 
 
4. How do you ensure that your programs are accessible to all, inclusive and culturally 

appropriate? 
Cultural competence is a primary characteristic of AALV’s programming. This starts with linguistic 
proficiency of staff but also includes staff’s personal backgrounds / life experiences (e.g. being a prior 
refugee), and ability to listen and incorporate clients’ perspectives into assistance strategies.  As previously 
noted, Project Integration outreach workers represent the largest recently arrived refugee communities: 
Bhutan (2), Burma, Burundi, and Somali Bantu, and they speak the languages of these communities. The 
project supervisor is an African woman with an advanced degree and program-specific training.  Please 
also cross-reference Section II.1. for a description of AALV’s office environment and accommodation 
through service approach. 
 
5. What steps has your organization/board taken in the past year to become more culturally 

competent?   
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The AALV’s overhauled “Service Plan” document, used with each Project Integration client, is more 
responsive to and inclusive of clients’ expressed wishes.  The new “Service Plan Outcomes” document 
enables clients to evaluate the quality of assistance received from outreach workers.  Copies of these 
documents are available to CDBG proposal reviewers upon request. 
 

V. Budget / Financial Feasibility 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
1. Project Budget 
 

Line Item CDBG Funds Other Total 
 
.25FTE Bhutanese Outreach Worker – Salary 

 
$ 8,000 

 
$ 24,000 

 
$ 32,000 

 
.25FTE Bhutanese Outreach Worker – Fringe (22%) 

 
$ 1,760 

 
$ 5,280 

 
$ 7,040 

 
Rent 1.2% of project rent cost 

 
$ 240 

 
$ 19,884 

 
$ 20,124 

 
TOTAL 

 
$ 10,000 

 
$ 49,164 

 
$ 59,164 

 
2. Funding Sources 
 Project Agency 

 Current Projected Current   Projected 

CDBG $       4,500                                            10,000 4,500 10,000 

State (specify) 
 
 
 

130,000 
AHS, VCCVS, 

DOL 

120,000 316,187 
(primarily 

federal pass-
through dollars) 

300,000 

Federal (specify) 50,000 
ORR 

(HHS/ACF) 

150,000 164,124 
ORR 

(HHS/ACF), 
USDA 

250,000 

United Way 21,567 25,000 21,567 25,000 
Private (specify) 0 10,000 23,000 25000 
Program Income (GROSS)   400,000 from 

Interpreter 
Services 
Program 

400,000 

Other (specify) 10,000, from 
Interpreter 

Services 
Program 

10,000 from 
Interpreter 

Services 
Program 

50,000 Chit 
County RPC 

0 

Total $ 216,067 $    325,000              $  979,378 $  985,000 

 
3. Of the total project cost, what percentage will be financed with CDBG? 
 

$_____10,000_______    ÷    $_325,000_______    =     _3.1_% 
                         CDBG Funding                    Total Project Cost       Percentage 
 
4. Of the total project cost, what would be the total cost per person?  
 

$__10,000___    ÷      ___84___           =     $_119.05___ 
                     CDBG Funding                    # Proposed Beneficiaries                 Cost Per Person 
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5. Why should CDBG resources, as opposed to other sources of funding, be used for this project? 
CDBG resources should be used to demonstrate the city’s support for its ethnic and national minority 
communities that comprise an increasing percentage of the city’s population. The project will transition this 
impoverished segment of the community from net tax burden to net tax contributor through job placements 
and increased wages. Moreover, a relatively modest amount of CDBG funding for this program will have 
impressive value, at a cost per beneficiary of $119.05.  Furthermore, the project is highly consistent with the 
key components of Burlington’s published anti-poverty strategy (cross-reference Section II.1, above).  
 
6. Describe your use of community resources.  Include any resources not listed in your budget. 
The AALV depends greatly on the support of Burlington community members, employers, and social service 
agencies that are patient and understanding of refugees and other immigrants’ complex barriers to self-
sufficiency. Project Integration would not be successful if it were not for the assistance of these groups. 
Monetary community resources are listed in the budget, above. 
 
7. Has your organization experienced any significant changes in funding levels during the past 

year?   ____Yes   X No    
 If Yes, please explain. 
 
8. What cost-cutting measures has your organization implemented? 
The AALV operates on a very tight budget. The outreach worker supervisor currently implements STD and 
youth pregnancy prevention programming for the AALV to consolidate costs that would otherwise be split 
between two staff members.  The AALV has also successfully reduced its staff local mileage and office 
supplies expense lines to reallocate resources to direct service staff.  Federal funds in general have 
tightened significantly and this has reduced the percentage of funds the AALV receives from the federal 
government. 
 

VI. Community Support / Participation 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
1. What other organizations or key individuals (if any) have given support to this project?   
Supporting organizations include: the federal Office of Refugee Resettlement (HHS/ACF), the Vermont 
Agency of Human Services Office of the State Refugee Coordinator, the United Way of Chittenden County, 
CDBG, and earned income from the AALV’s interpreter services program has been reinvested in outreach 
worker salaries and health care benefits. 
 
2. How are the community or program participants involved in decision-making and/or identifying 

the program need, design and/or evaluation? 
AALV clients directly impact the format of Project Integration.  In addition to evaluation of individual Service 
Plans through the Service Plan Outcomes Form, the AALV conducts an annual evaluation of 50 of its clients 
through case review and in-person interviews.  The randomized evaluation allows clients to offer candid 
remarks about the quality of their assistance from AALV and what they believe could improve services. 
Indeed, last year’s evaluation lead to the request for a second Bhutanese outreach worker and the 
enhanced effort to apply for (and win) funds for an additional round of Patient Care Attendant training. 
 

VII. Readiness to Implement 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
1. Is the project ready to begin on July 1, 2013 and be completed by June 30, 2014?   
 X Yes   ____No 
 If not, what are the expected start and completion dates?  
 
2. List any conditions (i.e., obtaining permits, availability of other funding, etc.) that may affect 

your ability to begin or complete this project.  None. 
 

VIII. Impact / Evaluation 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
1. Describe how this project will effectively measure outcomes. 
The AALV has established SMART outcomes for this project: specific, measurable, achievable, relevant, 
and time-bound.  Cross-reference Section II.2 above.  The AALV will employ outcome measurement forms 
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that measure these outcomes.  The Service Plan documents the challenges expressed by the client, what 
steps will be involved in addressing these challenges, what success ‘looks like’ for both the client and the 
outreach worker, and a target date for when success will be achieved by.  Income and household 
composition is measured at the start of the Service Plan and again during documentation of Service Plan 
closing with the Service Plan Outcomes Form.  This form documents what was achieved through the 
Service Plan activities and when it was achieved by.  It also offers the outreach worker, the supervisor, and 
the client to evaluate the quality of the outcome or lack thereof.  Individual level information can be 
aggregated in Penelope to demonstrate overall client and program achievement.  Both of these forms along 
with a blank paper case file is available to CDBG proposal evaluators upon request. 
 
2. What strategies will you implement to collect the data necessary to analyze your results? 
Please see answer to Section VIII.1 above. 
 
3. How are clients better off as a result of your program? 
Project Integration has an enormous impact on greater Burlington’s refugees and immigrants. Project 
Integration assisted 283 adult clients during 2012. An independently implemented evaluation of Project 
Integration contracted by AALV in December 2012 found that of a 2012 client sample of 39 households, 33 
used some form of public benefit during the year. Of these 33, 14 had experienced a decrease or 
termination of their public benefit use as a result of increased household income. 14 others reported that 
their benefit levels stayed the same, 3 reported an increase, while 1 did not respond.  Of the 39 who were 
interviewed, 35 reported that their needs were resolved. All 39 reported that they were satisfied with AALV 
assistance quality and would use AALV assistance in the future if they needed it.  The AALV placed 101 
individuals into gainful employment during year, with an average starting hourly wage of $9.95.  Frequent 
employers were IBM, Fletcher Allen Health Care, University of Vermont, are hotels, and nursing homes.    
 

IX. Sustainability 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 
1. How will this project have a long-term benefit to the City of Burlington?  If this project ends,  
 will that benefit continue? 
Funding from the CDBG grant provides ¼ of the salary of a Bhutanese Outreach Worker. This position is 
essential to ensuring that recently arrived Bhutanese refugees do not (1) descend further into poverty 
following their federally-financed assistance during the first 8 months after date of arrival and (2) equally 
access and utilize the services and job opportunities they are entitle to.  At least 15 of the 28 households 
assisted by this funding will experience an increase in their household income and social cohesion.  As this 
population has swelled to approximately 1,500 individuals during the past 2 years, recently arrived 
Bhutanese refugees represent a substantial portion of Burlington’s extremely and very low income 
community.  Bhutanese arrivals are anticipated to remain at currently high levels for the next 18 months. 
 
The AALV has no intention of discontinuing Project Integration, and the program remains the core of the 
organization.  However, reductions in funding will result in fewer people in need being served.  That means 
more refugees living in poverty, facing homelessness, and an increased likelihood that poverty will be 
entrenched in these households for generations. 
 
2. Provide evidence of long-term support for this project.   
The AALV continues to receive funding directly from the federal government and federal funds that pass 
through the State of Vermont to assist refugees.  Funding levels for ethnic community-based organizations 
have decreased however, even as refugee-specific funding to resettlement organizations has grown.  The 
AALV has shown that it is committed to Project Integration by (1) continuing to apply for and secure direct 
federal funds; (2) continuing to apply for and secure state funds; (3) continuing to apply for and secure 
United Way funding; and (4) continuing to invest its own earned revenue from interpreting into Project 
Integration. 
 
3. If CDBG funding ends, will the project be able to continue?   
Project Integration will continue, although reductions in funding will result in diminished service capacity and 
in fewer refugees in need being served.  
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