
Housing Trust Fund Accomplishments* 

FY16 (July 1, 2015 – June 30, 2016) 

 
 

Project Grants 

 Bright Street (disbursed $25,000.00 of $25,000.00) 

o Used to pay construction costs to create 40 new units of affordable housing. 

 Champlain Housing Trust Stewardship Fund (disbursed  $0.00 of $30,000.00*) 

o Funded the repair of 5 homes in the CHT portfolio: 

 Average HTF contribution to hard costs was $4,500.00 for a total of $22,500.00 

 Total of funded repairs was $130,537.00 

 Improvements include: Furnace and boiler replacement, replacement of cracked 

baseboard pipes, structural work in basement, installation of new concrete, and 

mold mitigation. 

o Income is determined at the time of purchase not at rehabilitation. Average AMI is 69% 

across the portfolio.  

o * CEDO granted an extension until December 31, 2016 for full disbursement. 

 North Avenue Cooperative  (disbursed $27,788.29 of $150,000.00) 

o Disbursed $8,538.29 in asbestos testing and abatement for 6 abandoned and 

dilapidated mobile homes 

o Disbursed $19,250.00 in HTF for loan interest to allow NAC to retain vacant land. But for 

the HTF funds, the Coop would have been forced to sell 2 acres of vacant land in order 

to finance the sale. 

o This is a 3 year grant. 

Capacity Grants 

 Champlain Housing Trust (disbursed $70,000.00 of $70,000.00) 

o From July 1, 2015 – June 30, 2016 a total of 798 households have attended our 

HomeBuyer Education workshop or other workshops offered in Burlington by the 

HomeOwnership Center (HOC).  This number represents 265 households who received 

group education for homebuyer education; additionally the HOC provided individual 

counseling for over 350 households in the home buying process.  209 households 

attended the Ready, Set, Rent! Orientation and most of these attended financial 

capabilities workshops and individual mentoring as well.  The HOC provided Financial 

Capabilities education to 179 households through a series of 3 workshops: 

Understanding Credit, Money Management and Building a Better Budget.  In addition, 

175 households received information about the Shared Equity Program in a group 

format.   

o The HomeOwnership Center (HOC) assisted 112 households to successfully purchase a 

home between July 1, 2015 and June 30, 2016.  



o Bright Street Co-op.   By June 30, D.E.W. Construction was close to completing the 

construction of the 40-unit co-op which is proceeding on schedule.  New residents 

began moving in mid-September, 2016.  Lease up is virtually completed, and the 

residents are beginning to organize their co-op.  

o South Meadow redevelopment.  We have sold all 32 converted and rehabilitated 

townhomes as condos.  Many of these homes were bought by existing tenants.  We 

worked with homeowners to create a new condo association with an elected Board that 

has been active for many months.  The 116 rental units have been divided into two 

projects, a tax credit affordable rental project and a market rate rental project.  The 

number of affordable apartments will be expanded from 40 to 64 as part of the tax 

credit project.  The remaining apartments will be unrestricted, fulfilling a need for 

people earning over 60% AMI.  Having these unrestricted apartments will give us 

flexibility to house clients of service agencies.  Rehab construction and site work is 

slated to be completed this fall. 

o Cambrian Rise.  We are moving forward with this collaborative project with the City, Eric 

Farrell, and the Vermont Land Trust to develop housing and create a new park on the 

North Avenue parcel.  The proposed plan has won over many critics and the City has 

moved forward with the purchase of the 12 acres designated to be park.  We are hoping 

to move forward all at once with 76 apartments pending funding. 

o Warming Shelter.  This past winter CHT leased our building on South Winooski Avenue 

as a warming shelter that proved to be essential for those people at risk of freezing with 

no other place to go on very cold, winter nights.  Howard Center and COTS provided 

services. We plan to do so again this winter, with the Community Health Center’s Safe 

Harbor Program managing the site. 

o St. Joseph’s School.  CHT continues to work towards purchasing this Allen Street 

property from the Catholic Diocese and turn it into a community center, thereby giving 

stability to current tenants (Robin’s Nest Children’s Center, Association of Africans Living 

in Vermont, Family Room and others) all of which provide vital services to the 

community.   The City’s Parks & Recreation Department is poised to rent the middle 

floor, including the gym, and move the services offered at the senior center into the 

building when it is made accessible. 

o Engaging in planning processes.  CHT staff members have participated in various city 

discussions in support of more affordable housing in appropriate locations in Burlington 

as part of the Housing Action Plan, PlanBTV South End, and other efforts. We also 

launched a regional Building Homes Together campaign to increase production 

throughout Chittenden County. 

o Preservation of existing homes and reinvestment to preserve affordability.  Several of 

our developments are approaching the end of their low income housing tax credit 

compliance period and need reinvestment to preserve affordability and to pay for much 

needed rehab work.  At Burlington Rental Housing Improvement Project (BHRIP), Pearl 

Union SRO Housing LP, and ONE Housing we are working on capital and financing plans 

in order to preserve these existing, affordable rentals. 



 

 COTS/WayStation (disbursed $7,500.00 of $7,500.00) 

o 220 unduplicated individuals received emergency overnight shelter; 

o 220 unduplicated individuals received referrals for support services through COTS case 

management and other community services; 

o 220 unduplicated individuals received referrals for TB tests and general health 

screening; 

o On average the Waystation had 35 guests per night compared with an average of 32 the 

during the previous year; 

o Waystation guests stayed an average of 57 nights compared with an average of 52 

nights during the previous year; 

o 188 nights of overflow emergency shelter. 

 

 COTS/Housing Resource Center (disbursed $7,500.00 of $7,500.00) 

o Provided assistance to 433unduplicated households; 67% of approved applicants 

received prevention assistance while 33% received rapid rehousing assistance. 

o This affected a total of 939 individuals—including 389 children; 

o Of those assisted, 91% remained stably housed 90 days after receiving assistance from 

HRC  and 80% remained stably housed 180 days after receiving assistance; 

o Average dollar amount of assistance per household: $1,022.01 compared with an 

average assistance of $971.96 per household the previous year; 

o Every low-income household that sought assistance from the HRC was referred to 

comprehensive housing resources (such as housing search assistance, free credit checks, 

and assistance with applications for 3SquaresVT and other financial support services). 

 

 HomeShare (disbursed $7,500.00 of $7,500.00) 

o Worked with 201 Burlington households, 42 of which were looking to share their home 

and 159 were looking to share a home. For FY 16 we matched a total of 46 Burlington 

residents. Of these, 17 were hosts and 29 were guests. 

 Burlington Housing Authority (disbursed $5,000.00 of $5,000.00) 

o Funded a $30,000 rent study which resulted in increased Fair Market Rents (FMR). This 

increase helps protect low income Section 8 program beneficiaries. Before the FMR 

change, vouchers amounts were  below market rents and therefore many low income 

people would have been able to afford their housing and/or been able to find new 

homes.  

 

*Summary based on grantee reporting. Please contact CEDO Housing Program Manager Todd Rawlings 

at trawlings@burlingtonvt.gov for more information. 

 

 

 

mailto:trawlings@burlingtonvt.gov

