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FY2017 Capacity Grant Applications

Agency/Organization: HomeShare Vermont

Project: Fund operating expenses to serve 150 residents
in homesharing program.

Funding Request: $7,.500






Burlington Housing Trust Fund
FY 17 Capacity Grant Application
From HomeShare Vermont

1. Funding Request
We are requesting a $7,500 capacity grant For FY 17 to serve approximately 150 Burlington
residents in our homesharing program.

2.  Program Narrative

Homesharing is an affordable housing option for low-income people who have some time and
skills to barter in exchange for an affordable place to live. At the same time it is an option for

seniors and others who want to remain in their homes, have an extra bedroom and could use a
little household help and/or help with expenses.

On average, HomeShare Guests provided 8 hours a week of service in exchange for an
affordable place to live this year. In exchange, the average rent for Burlington homesharing
matches in FY 16 was only $154/month. This is some of the most affordable housing available!

Simultaneously, Burlington HomeShare Hosts who shared their homes received a total of
$20,554 of rental income and over 5,000 hours of service. For many Burlington Hosts this made
the difference in being able to stay in their home. Homesharing helps two people to help each
other.

Our goal is to create matches that meet the needs of both people. HomeShare Vermont provides
a recruitment, matching and screening service and each match is unique based on the needs of
the participants. It is a very personalized service and labor intensive process. Our screening
process is extensive with interviews, in-home visits, reference checks and five different
background checks.

Our success is based on the quality of the matches. When living space is shared, a high degree of
trust and compatibility must occur. When we have two candidates who are interested in meeting
each other, we arrange a facilitated Introduction where all involved can meet each other and see
if it's a good fit. Very often each person may have Introductions with several people before the
right match is found. When the right candidate is found, a Match Agreement is negotiated. On-
going support is provided by staff and volunteers as the match progresses or if issues arise.

3. Description of Need

A number of recent studies show an incredibly low rental housing vacancy rate in Chittenden
County with some of the highest rents in the country. The HUD Fair market rent is
$1,017/month for a one-bedroom apartment. Even if someone could afford that rent, it would
cost them over $2,000 to move in due to the security deposit cost. For most people this is
prohibitive. In homesharing, most HomeShare Hosts don’t ask for a security deposit.

For people seeking affordable housing the choices are few compared with the need. In our
program we see seven times as many people seeking housing as we have homes available.



Homesharing is one of the few alternatives for people who cannot afford market rents or who
don’t have a rent subsidy.

In general, elders are income-poor and house-rich. Seniors in our communities generally have
low incomes, but many own their homes which usually have a spare bedroom. In addition,
seniors who live alone are at risk.

According to a recent report commissioned by the VNA, of the residents in Chittenden and
Grand Isle counties:

84% expressed the importance of staying in their current home, but

23% are living alone.

31% are considered vulnerable and in need of elder care services.

23% have the nearest child over an hour away.

13% report they do not have anyone to call in an emergency.

HomeShare Vermont preserves and creates affordable housing, just not in the traditional way.
With homesharing we preserve what is currently affordable housing for our HomeShare Hosts.
These can be home owners or renters. People who face the prospect of having to move can
instead find someone to share their home, to receive a little household help, companionship or
simply to share the expenses of the home. This then creates a new affordable housing
opportunity for the HomeShare Guest and uses existing housing stock more efficiently.

We continue to serve mostly very low income people even though we do not limit our services to
people of certain incomes. Of the Burlington residents who applied for services in FY 16:
91% of applicants had incomes at or below 80% median
64% had incomes below 50% median
27% had incomes between 50-80% median
1% had incomes between 80-100% median
8% didn’t disclose income or had income above 100%

4. & 5. Organizational & Project Budget

As a small organization our organizational and project budgets are the same. Please find our FY

17 budget on the next pagée. Funding from the Burlington Housing Trust Fund helps HomeShare
Vermont fund some of the operating expenses that many grants do not want to pay for. This type
of flexible funding is critical to our success.



HomeShare Vermont FY 17 Budget
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