
Burlington Residential Parking Management Plan
Draft 6/27/2014

Task / Deliverable 8/25 9/1 9/8 9/15 9/22 9/29 10/6 10/13 10/20 10/27 11/3 11/10 11/17 11/24 12/1 12/8 12/15 12/22 12/29 1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20

Task 1: Advisory Committee Meeting #1 - Kick-Off Meeting
Meeting Preparation

Meeting Attendance

Task 2: City Data Assemblage
Coordinate with City POC

Initial Analysis

Task 3: Parking Inventory
Coordination with City

Conduct Inventory In Up To Three Areas

Task 4: Data Analysis
Analysis

Deliverable Production

Task 5: Public Concerns Meetings #1 and #2
Meeting Preparation

Meeting Attendance

Analysis of Findings

Task 6: Public Outreach
Coordinate with NPAs/DPW/CCRPC

Prepare and Host Web Map Tool

Analysis of Findings

Task 7: Comparative Examples of Best Practices
Data Collection

Analysis

Deliverable Production

Task 8: Develop Preliminary Recommendations
Develop Preliminary Recommendations

Task 9: Advisory Committee Meeting #2
Meeting Attendance

Task 10: Public Meeting #3
Meeting Preparation

Meeting Attendance

Analysis of Findings

Task 11: Revise Actions & Recommendations
Revise Preliminary Recommendations

Task 12: Advisory Committee Meeting #3
Meeting Preparation

Meeting Attendance

Task 13: Final Report
Prepare and Issue Final Report

Task 14 Downtown Parking Study Coordination
General Coordination

Task and subtask work being completed Public Meeting # Reflects estimated RSG labor hours
Deliverable Team meeting

Week beginning:

Mid Nov: Public 
Meetings (2) 

Late Dec: Memo 
#2 

Late Nov: 
Coordination 

End Oct: 
Memo #1 

Early Jan: Powerpoint 

Mid Jan: 
Meeting #2 

End Aug: Kick-
off Meeting #1 

Late Jan: Public 
Meeting #3 

Mid March: 
Meeting #3 

Mid April 2015:  
Final Report 

Early March: Powerpoint 

End Sept: Parking 
Inventory 

Coordinate with Desman on 
parking inventory date 

Coordinate with Desman 
on public meetings 

Coordinate with 
Desman on Data 

Coordinate with Desman 
on public meeting 


	Schedule

