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To: Brian Lowe, Luke McGowan 

From: Ian Jakus, Jesse Freedman, Carolyn Felix and David White of City Analytics Team 

RE: Emergency food plans & hubs 

Date: April 1, 2020 

Key Messages: 

 With school closures, job disruptions, and health risks, millions of Americans will turn to local 

food pantries, food banks, and supplemental nutrition programs for much-needed support.  

 Feeding sites and food pantries are shutting down due to safety concerns, and food banks are 

losing volunteers during this pandemic. Food banks are rapidly changing distribution models to 

emergency food bag delivery and feeding sites offering to-go bags.  

 Recent federal aid and food stamp policy changes and increased funding are helping to expand 

access to benefits.  

 NYC and Seattle are beginning to consider direct intervention through funding support to food 

banks and vouchers respectively. BTV has also made a similar investment. 

 Municipally organized food reserves are very challenging due to the complexity of food 

collection, storage and distribution, and the risk of spoilage. Alaska serves as an example of 

having tried to create a food reserve for 40,000 people, finding it was not feasible.   

 That said, the development of local emergency food plans could pay big dividends in a crisis, 

but they are rare. Creating a food liaison or an emergency food working group could be pursued 

now, that could lead to an eventual emergency food plan, and city food systems resilience 

planning.  

o Baltimore is piloting the concept of Resilience Hubs, that include food, but also other 

disaster services such as backup power, cooking, and restroom facilities. They are 

planned and implemented by neighborhoods, thereby increasing social capital around 

the issue.  

 Ensuring longer term food preparedness requires individual families to prepare, and  there is a 

role for municipalities in facilitating that process as much as possible through education, or 

through community centers. 

o A unique example is the Church of Jesus Christ of Latter Day Saints where families are 

supported through home storage centers with the goal of having a minimum 3 month 

stock. The food is rotated into daily use to prevent spoilage.  
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 BTV has a strong network of organizations and partners (with collection, storage, and 

distribution capabilities) that could form the back bone of any efforts to develop and deploy a 

local emergency food plan. 

Addressing Immediate Needs 

 

Emergency Food Distribution and Food Banks 

 

LOCAL RESOURCES 

o Vermont Foodbank has convened an internal COVID-19 Task Force to address the 

emerging needs of the state and support their network of 215 partner food shelves and 

meal sites. 

o Feeding Chittenden which serves nearly 12,000 people we annually is already seeing a 

dramatic increase in demand (up by 30% as of mid-March). Since March 16th, they have 

distributed an average of 200 boxes of groceries per day and at this rate they anticipate 

running out of shelf-stable food by early April without some additional financial support. 

On March 26 the City of Burlington through it’s Resource and Recovery efforts has 

provided $ 75,000 in funding to help meet this demand. 

 

WHAT OTHER CITIES ARE DOING 

o Feeding America, the national network of foodbanks, launched the COVID-19 Response 

Fund and is working to ensure the emergency response includes strong support and 

flexibility for federal nutrition programs like SNAP and WIC. 

o NYC City Council is calling for emergency funding to struggling food banks and food 

assistance programs to halt a looming hunger crisis. The Council is also leaning on the 

Governor and state legislature to join in supporting the vital food programs. 

o Cambridge, MA has set up the Cambridge Community Food Line to deliver a weekly bag 

of produce and shelf stable grocery items to eligible individuals and families until food 

pantries and meal programs can reopen. 

o Food banks in San Francisco began rolling out “pop-up pantries” that are open to the 

public, co-located with SFUSD sites that are distributing free meals to any person under 

the age of 18, and stocked with fruits, proteins, and starches.  

o The City of Seattle is contributing $5 million to provide emergency food vouchers to 

approximately 6,250 families in need. Families will receive two mailers of 20 vouchers (a 

total of $400 a month) over the next two months.  
o Many cities are publicizing special grocery store hours for seniors and at risk groups 

 

 Federal Stimulus is providing $1.2 billion in food and farm aid: 

o $500 million funding for pregnant women and mothers under the WIC program;  

o $250 million to deliver meal packages to millions of seniors (CSFP); 

o $400 million for USDA to buy up commodities and distribute them to food banks.  

 

 Food Stamps (3Squares Vermont also known as SNAP or EBT) 

o No work requirements for Able Bodied Adults Without Dependents for Food Stamps. 

https://www.vtfoodbank.org/2020/03/covid-19-update.html
https://feedingchittenden.org/feeding-chittenden-response-to-covid-19-crisis/
https://www.sevendaysvt.com/OffMessage/archives/2020/03/18/vermonts-largest-food-bank-sees-surge-in-demand
https://www.feedingamerica.org/take-action/coronavirus
https://www.feedingamerica.org/about-us/press-room/feeding-america-establishes-covid-19-response-fund-help-food-banks-during
https://www.feedingamerica.org/about-us/press-room/feeding-america-establishes-covid-19-response-fund-help-food-banks-during
https://www.feedingamerica.org/take-action/advocate/federal-hunger-relief-programs
https://www.sfusd.edu/about/news/current-news/sfusd-provide-free-meals-students-during-closure-schools
https://www.feedingamerica.org/take-action/advocate/federal-hunger-relief-programs/csfp
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o VT is authorized to provide temporary emergency benefits up to the max benefit per 

household, extend certification for expiring benefits, and reduce reporting 

requirements. 

o Vermont EBT accepted at over 75 locations in Burlington, including at Walmart for 

pickup or delivery (delivery fee not covered). Search here for a full list of retailers. 

 

 Burlington School District with support from Burlington Parks, Recreation and Waterfront, 

continues to provide much needed free breakfast and lunch  at select schools and sites. 

 UVM is undertaking a survey:  Food access and food security during Coronavirus. 

 

Recovery and Resilience 

 Enhance emergency preparedness capacity at food pantries, food banks and emergency food 

distribution sites as well as small food retailers.  

 

 Create a City emergency food plan and a food liaison for emergencies. Planning for building a 

more resilient food system is the most important way to mitigate the effects of a crisis. The 

complexity of the food system makes planning for cooperation amongst public and private 

stakeholders critical. Also incorporate food systems planning into the long range planning 

process.  

o Baltimore provides an excellent recent example of this effort with their Emergency Food 

Working Group and their recent Emergency Food Plan.  

o VT Law School recently published Food Systems Resilience: Concepts & Policy 

Approaches focused on the state level, that could serve as a starting point. 

 Individual emergency preparedness is common in disaster prone areas encourage households 

establish a 3-7 day food store as a common disaster preparedness measure.  

o FEMA Emergency supply kit instructions 

o  Alaska provides a guide for a budget friendly 7 day emergency food kit assembled over 

12 weeks. 

 Food storage hubs in centralized locations or neighborhoods are not common, but there are some 

examples and cautionary tales.  

o The State of Alaska examined the potential to purchase and store food for 40,000 people 

for seven days, and wanted to be sure it could get to where it was needed.  They ran into 

difficulties with procurement in terms of volume and type of food. 

o The Church of Jesus Christ of Latter-Day Saints provides an example. Food storage is a 

tenant of faith, and the Church facilitates it through Home Storage Centers with bulk food 

items to allow for stocking and refreshing of food stores, typically to last three months.  

o Baltimore has started to institute a Resilience hubs pilot program, a decentralized 

neighborhood approach to disaster preparedness in local community centers, or multi 

family housing developments, including food, restrooms and backup power. They also 

serve as a way to build social capital around disaster preparedness. 

 

 

 

https://www.walmart.com/ideas/discover-grocery-pickup-delivery/walmart-grocery-pickup-accepts-snap-ebt-payments/355540
https://www.fns.usda.gov/snap/retailer-locator
https://www.bsdvt.org/covid-19-coronavirus-prep-in-bsd/?fbclid=IwAR31R_UcxHOf76WveL3PDKEESyDuPvPdssXt66KEXdre0OzhfwVGBmRAtO4#pid=1
https://survey.uvm.edu/index.php/758484?lang=en
https://clf.jhsph.edu/sites/default/files/2019-01/baltimore-food-system-resilience-advisory-report.pdf
https://www.vermontlaw.edu/sites/default/files/2019-07/Food%20Systems%20Resilience_Concepts%20%26%20Policy%20Approaches.pdf
https://www.vermontlaw.edu/sites/default/files/2019-07/Food%20Systems%20Resilience_Concepts%20%26%20Policy%20Approaches.pdf
https://www.fema.gov/disaster/4085/updates/building-supply-kit-your-family
https://www.ready.alaska.gov/Documents/Alaska%207-day%20Emergency%20Kit.pdf
https://www.ready.alaska.gov/Documents/Alaska%207-day%20Emergency%20Kit.pdf
https://providentliving.churchofjesuschrist.org/food-storage/what-is-food-storage?lang=eng
http://resilience-hub.org/
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Key Resources 

 City of Burlington COVID-19 Food Access Resources 

 Hunger Free Vermont Food Access Updates 

 Baltimore Food System Resilience Advisory Report (2019) 

 Guide to Developing Resilience Hubs 

 Mormon Church: Food Storage System 

 Mormon Church: long term food storage guidelines 

 The Resilience of America’s Urban Food Systems 

 VT Law School Food Systems Report 

 Analysts call for SNAP increases during COVID-19 pandemic to boost food security, economy 

 

 

 

 

 

 

 

https://www.burlingtonvt.gov/covid-19/FoodAccessResources
https://www.hungerfreevt.org/news/coronavirus
https://clf.jhsph.edu/sites/default/files/2019-01/baltimore-food-system-resilience-advisory-report.pdf
http://resilience-hub.org/wp-content/uploads/2019/10/USDN_ResilienceHubsGuidance-1.pdf
https://providentliving.churchofjesuschrist.org/food-storage?lang=eng
https://www.churchofjesuschrist.org/topics/food-storage/longer-term-food-supply?lang=eng&_r=1
https://icic.org/wp-content/uploads/2017/01/ROCK_Resilient_Food_f2.pdf
https://www.vermontlaw.edu/sites/default/files/2019-07/Food%20Systems%20Resilience_Concepts%20%26%20Policy%20Approaches.pdf
https://www.foodnavigator-usa.com/Article/2020/03/23/Analysts-call-for-SNAP-increases-during-COVID-19-pandemic-to-boost-food-security-economy
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