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M E M O R A N D U M 
 

To: Tenzin Chokden, Clerks Office 

From: Chapin Spencer, Director 

Date: September 13, 2018 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: September 19, 2018 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room 
   

 A G E N DA 
 
 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 

  

 A Birchcliff Parkway No Parking Zone 
B Parking Agreement for State of VT – 34 Spaces in Lakeview Garage 

D Parking Agreement 247 Pearl St – 10 Meter Spaces to Replace Lost 

Space on Pearl St. (sending paperwork out later) 

  
 

  
  

  

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 

   

http://www.burlingtonvt.gov/dpw


   

6 30 Min Proposed Wastewater & Stormwater Bond 

  A Communication, C. Spencer & M. Moir 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote 

   

7 20 Min Mid-Season Construction Update 

  A Oral Communication, C. Spencer  

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –None 

   

8 10 Min South Union St Demonstration Project 

  A Oral Communication, C. Spencer  

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested –None 

   

9 10 Min October Commission Meeting Date – Potential Change 

   

10 5 Min Approval of Draft Minutes of 7-18-18 

   

11 10 Min Director’s Report  

    

12 10 Min Commissioner Communications 
 

13   Adjournment & Next Meeting Date – October 17, 2018 



















Resolution Relating to
NOVEMBER 6, 2018 – SPECIAL CITY MEETING
ISSUANCE OF REVENUE BONDS

FOR WASTEWATER AND STORMWATER
UTILITY PROJECTS

RESOLUTION________
Sponsor(s):
Introduced: ____________________
Referred to: ____________________
______________________________
Action: ________________________
Date: __________________________
Signed by Mayor: ________________

CITY OF BURLINGTON
In the year Two Thousand Eighteen ………………………………………………………………………

Resolved by the City Council of the City of Burlington, as follows:

That WHEREAS, the City of Burlington Department of Public Works has identified needs for various capital1

improvements to its wastewater, stormwater and pollution control system, including capital improvements to2

its treatment plants, wastewater collection system, stormwater collection and treatment system, improvements3

to reduce combined sewer runoff, planning studies for programmatic improvements and improvements to its4

pollution control and asset management systems; and5

WHEREAS, the City has determined that the costs of such improvements are too great to be paid out of the6

ordinary annual income and revenue of the Wastewater department and that, in order to fund the costs of such7

capital improvements, it will be necessary to incur indebtedness for that purpose; and8

WHEREAS, it is expected that these improvements will benefit future ratepayers; and9

WHEREAS, the City expects that a total of $29,958,000 will be required over the next five years to make10

these capital improvements with approximately $19,856,000 for the wastewater system and  approximately11

$10,102,000 for the stormwater system; and12

WHEREAS, the City Charter and other applicable law provides that, with at least a majority vote of the City’s13

voters, the City shall have the authority to issue bonds, from time to time, for the purpose of financing the cost14

of any improvement to the City’s public utility systems, including the City’s wastewater system and the City’s15

stormwater system, with such bonds payable from the revenues of such public utilities; and16

WHEREAS, the Board of Finance, at its September 5,  2018 meeting, has approved and recommended that the17

City Council advance the proposed revenue bonding for wastewater and storm water system improvements for18

City-wide consideration and a public vote at a City Special Meeting to be held on November 6, 2018;19
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NOVEMBER 6, 2018 – SPECIAL CITY MEETING
ISSUANCE OF REVENUE BONDS

FOR WASTEWATER AND STORMWATER
UTILITY PROJECTS

WHEREAS, the proposed financing of such capital improvements may be through a public or private issuance20

of bonds or notes, through the Vermont Municipal Bond Bank, or through the State of Vermont environmental21

revolving loan fund, or a combination thereof, and may be done in one or more series, and over multiple years;22

NOW, THEREFORE, BE IT RESOLVED that the City Council hereby requests, pursuant to Sec. 25 of the23

City Charter, that the Mayor call a Special City Meeting to be held on November 6, 2018 and that the24

following question be placed on the ballot of that Special City Meeting:25

“Shall the City be authorized to issue revenue bonds or notes in one or more series, in an26

amount not to exceed $29,958,000 in the aggregate, to be issued pursuant to the City Charter27

and subchapter 2 of Chapter 53 of Title 24, Vermont Statutes annotated, and payable only from28

the net revenues of the wastewater system and stormwater system, as may be determined by the29

City Council, for the purpose of paying for capital additions and improvements to the City’s30

wastewater and stormwater systems, including (i) improvements to the wastewater treatment31

plants and disinfection systems, (ii) improvements to the wastewater and stormwater collection32

system, (iii) improvements for combined sewer runoff and overflow mitigation, treatment and33

runoff reduction, (iv) programmatic improvements, and implementation of a pollution control34

asset management system, and (v) funding debt service reserve funds and paying costs of35

issuance?”36

Estimated total Project Costs: $29,958,00037
City Share of Total Costs: $29,958,00038

39
40

41
42
43

Assistant’s initials/atty’s initials/Resolutions 2018/Name Resolution44
Date45
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Burlington Department of Public Works Commission Meeting 

Draft Minutes, 18 July 2018 

53 Lavalley Lane – Main Wastewater Treatment Plant 

 

Commissioners Present: Robert Alberry (arrives at 6:41pm); Tiki Archambeau (Chair); Jim Barr; Chris 

Gillman (Clerk); Brendan Hogan; Solveig Overby. Commissioners Absent: Justine Sears (Vice Chair) 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 DPW Director Chapin Spencer calls meeting to order at 6:37pm and states that he will moderate 

the meeting until the Commission’s officers are elected. 

 

Item 2 – Agenda 
 Commissioner Barr makes motion to accept Agenda and is seconded by Commissioner 

Archambeau. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 
**Commissioner Alberry arrives** 

 

Item 2 – Nominations for Chair, Vice Chair & Secretary 
Commissioner Barr nominates Commissioner Archambeau for Commission Chair, Commissioner 

Sears for Commission Vice Chair (with understanding that if the absent Commission Vice Chair nominee 

declines the position it can be re-filled at the next meeting), and Commissioner Gillman for Commission 

Clerk, and is seconded by Commissioner Hogan. 

 Discussion 

  Commissioners Archambeau, Gillman, and Overby all speak on the nominee for 

Commission Vice Chair. 

Action taken: nominations approved; 

  “Ayes” are unanimous. 

 Director Spencer passes the meeting gavel to elected Chair Archambeau to run the remainder of 

the meeting.  

 

Item 4 – Public Forum (3 minute per person time limit) 

 Andrea Todd speaks on street sweeping, the Water Resources Division’s patch repairs, and GMT 

(Green Mountain Transit) involvement in the department. 

 Mark Monaghan speaks on his business venture. 

 Dan Girard speaks on Intervale Rd conditions. 

 

Item 5 – Consent Agenda 
 A. Traffic Request Status Report 

 B. Complete Streets CY18 Paving – Added Streets 

 C. Great Streets – St. Paul Street Refine Ordinance Language 

 D. Great Streets – St. Paul Street Temporary Construction Parking Changes 

 E. Proposed Accessible Parking on Adams Court 

 F. Proposed Truck loading Zone on College St 

G. Enforcement Authority for City-Leased & Managed Lots 

 Commissioner Barr makes motion to accept Consent Agenda and is seconded by Commissioner 

Alberry. 

 Discussion 



  Commissioner Overby speaks on Item G, specifically Appendix C and post-5:30pm 

parking rates; Director Spencer and Assistant DPW Director – Parking & Traffic Patrick Mulligan 

respond.  

Action taken: motion approved. 

  “Ayes” are unanimous. 

 

Item 6 – Draft ADA Transition Plan 

 A) Presentation by DPW Engineer Laura Wheelock and Associate Engineer Phillip Peterson who 

speak on the creation of an ADA (Americans with Disabilities Act) plan for the department. 

 B) Commission Questions 

  Clerk Gillman speaks on changes this plan will prioritize; Commissioner Hogan speaks 

on typos in the presentation and potential for penalties for non-ADA-compliant curb reconstructions; 

Commissioner Overby speaks on requirements in the Right of Way, public outreach, CIP abbreviation 

meaning, and vibrating pedestrian push buttons; Engineer Wheelock responds. 

 C) Public Comment 

 D) Commissioner Discussion 

 E) Action Requested – None. 

 

Item 7 – Update on Wastewater and Stormwater Management 
 A) Presentation by Director Spencer and Assistant DPW Director – Water Resources Megan 

Moir who speak on departmental plans concerning recent wastewater and stormwater discharges. 

 B) Commission Questions 

  Chair Archambeau speaks on the reduction of CSOs (Combined Sewer Overflows), year-

to-date gallons of discharge, BOD (Biochemical Oxygen Demand) increases, untreated discharge 

amounts decreasing, staffing increased costs, aging PLCs (Programmable Logic Controllers), 

infrastructure security considerations, and wastewater recovery potential; Clerk Gillman speaks on failure 

assessments, historical discharge comparisons, and the disinfection system detection systems; 

Commissioner Hogan speaks on historical severe weather planning comparisons and demands on 

infiltration systems; Commissioner Overby speaks on computerized control systems, warning sensors, 

CSO flow meters, and infiltration bump outs for Main St; Director Spencer, Assistant Director Moir, and 

Stormwater Program Manager Jenna Olson respond. 

 C) Public Comment 

  Andrea Todd speaks on stormwater requirements for new developments, increased 

population demands, water permitting for businesses, and the new marina’s effect on the lake with 

Assistant Director Moir responding. 

 D) Commissioner Discussion 

  Chair Archambeau speaks on scheduled public forums and public reactions; Director 

Spencer and Assistant Director Moir respond. 

 E) Action Requested – None. 

 

Item 8 – Approval of Draft Minutes of 6-20-18 

 Commissioner Alberry makes motion to accept draft minutes of 6-20-18 and is seconded by Clerk 

Gillman. 

 Action take: motion approved; 

  Commissioner Alberry: Aye 

  Chair Archambeau: Aye 

  Commissioner Barr: abstains 

  Clerk Gillman: Aye 

  Commissioner Hogan: abstains 

  Commissioner Overby: Aye 

  Vice Chair Sears: abstains 



 

Item 9 – Director’s Report 
 Director Spencer reports on Commissioner Hogan’s orientation, updating the construction portal, 

the annual report of the Commission to the City Council, no August Commission meeting, and the annual 

employee party occurring August 10. 

 

Item 10 – Commissioner Communications 
 Chair Archambeau speaks on the next Permit Reform Committee meeting occurring in 

September; Commissioner Barr speaks on potential for climbing bike lane for Colchester Ave; 

Commissioner Hogan speaks on joining the Commission; Director Spencer and Senior Transportation 

Planner Nicole Losch respond. 

 

Item 12 – Adjournment & Next Meeting Date – September 19, 2018 
 Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman. 

 Action taken: motion approved; 

  “Ayes” are unanimous. 

 

Meeting adjourned at 8:50pm. 
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To: DPW CommissionersFr: Chapin Spencer, DirectorRe: Director’s ReportDate: September 13, 2018
TRAFFIC REQUESTS:To save administrative effort and paper, staff is proposing to include the number of outstandingtraffic requests in my Director’s Report each month.  As of 9/10/18, we had 51 requests in queue.
PROPOSED WASTEWATER & STORMWATER BOND:After a number of wastewater equipment and process challenges at our plants this season, the Mayorand staff made the decision to expedite our capital planning work this summer to offer the CityCouncil the opportunity to present voters in November with a reinvestment plan for our wastewaterand stormwater systems.  The Board of Finance reviewed our Proposal for a Resilient City – a $29.9Mbond that would represent Phase II of the City’s Sustainable Infrastructure Plan – and theyrecommended approval to the City Council.  They did amend the resolution to include a new whereasclause: “the City intends to study and adopt, effective FY21, an alternate rate structure for water andwastewater to relieve the cost burden on income-constrained, small users.” All the materialspresented to the Board of Finance are provided to the Commission for your upcoming meeting andAssistant Director Megan Moir and I will be available to answer any questions. If the Commission isso inclined, we would welcome the Commission recommending approval of the draft resolution tothe full City Council.  The City Council will decide whether or not to put the bond question on theNovember ballot at their September 24 meeting.
SOUTH UNION STREET DEMONSTRATION PROJECT:A group of neighbors adjacent to Edmunds School, along with Local Motion, have applied to conductthe first resident-led demonstration project under the Commission-approved ordinance.  As areminder, the reason for the citizen-led demonstration projects is to allow the public to propose andtest roadway treatments that may help address community concerns. This specific proposal seeks toturn South Union Street between Maple and King to one-way and install a northbound protected bikelane between Maple and Main streets.  A combined bike lane / bus loading and unloading would beaccommodated proximate to the Main St intersection. DPW staff is reviewing the current proposalalong with the Police and Fire departments.  If our departments approves a permit for theirdemonstration, the demonstration would happen in late September / early October.  The applicantshave requested to operate the demonstration for a month, but City ordinance language limits thesedemonstrations to one week.  Based on the applicants commitment to: 1) monitor the demonstrationevery day to make sure all the signs, stripes and materials remain in their proper place, 2) to notifystakeholders in accordance with the requirements for a Director-approved pilot project (20-3 in Cityordinance), and 3) to collect feedback from stakeholders, I am prepared to approve a two-weekinstallation of this demonstration project under my pilot project authority.  This written update is myrequired two-week advance notice to the Commission.  If the Commission has any concerns aboutthis additional one-week extension of the demonstration project, let me know at the SeptemberCommission meeting.



CONSTRUCTION SEASON UPDATEOverall, we are continuing to progress well with our coordinated paving and water main / sewermain contract work. We are expecting to hit our overall production targets for sidewalkconstruction, street paving and water main relining.  Staff is managing a very challenging situation onAustin Drive where an unanticipated pipe condition required us to terminate our contract with arelining firm and pivot quickly to an open dig replacement of the sewer force main. Staff will beprepared to provide a quick overview at the meeting and answer any questions. We very muchappreciate the patience that residents and property owners have shown during this intensiveconstruction period.  Information on this season’s capital reinvestments can be found on ourConstruction Portal here: https://www.burlingtonvt.gov/construction.
A POTENTIAL SPECIAL OCTOBER COMMISSION MEETINGDPW Water Resources staff are working with the Clerk/Treasurers Office on the upcoming waterbond – different from the recently proposed $30M wastewater/stormwater bond. As you may recall,for the last two years we’ve brought forward a request to have the Commission recommend theCouncil bond for water main improvements in the coming year. These recommendations have beenwithin the total $8.34 M that voters authorized in Nov 2016. We are needing to do that again inadvance of the CY 2019 construction season. The way the bond markets work and to get the bestrates, we need to get City Council approval at their Oct 15 meeting. To get the Commission’srecommendation prior to the Council’s action, as specified in ordinance, we’d need to have a specialOctober Commission meeting. As such, we’d like to discuss with you having a special Octobermeeting on Wednesday, October 10 (possibly in lieu of the regular October meeting). We will finalizeour October meeting plan at the September meeting. Thank you for helping us work through this.
ANNUAL EMPLOYEE RECOGNITION & TEAM BUILDING EVENTThank you to Commission Chair Archambeau for attending DPW’s annual employee recognitionevent on August 10 at Oakledge Park. Tiki took the opportunity to thank the team for their workover the past year.Feel free to reach out with any questions prior to Wednesday’s Commission meeting. Thank you.


