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Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM
To:

Tenzin Chokden, Clerks Office

From:

Chapin Spencer, Director

Date:
Re:

March 15, 2018
Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.
Date: March 21, 2018
Time: 6:30 – 9:00 p.m.
Place: 645 Pine St – Main Conference Room

AGENDA
ITEM
Call to Order – Welcome – Chair Comments

1
2

5 Min

3

10 Min

4

5 Min

Agenda
Public Forum (3 minute per person time limit)
Consent Agenda
A Traffic Status Report
B Taxicab Stand/Loading Zone Dual Use & Proposed Parking Meter Zones

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital
status, veteran status, disability, HIV positive status or genetic information. The City is also committed to providing
proper access to services, facilities, and employment opportunities. For accessibility information or alternative
formats, please contact Human Resources Department at 865-7145.

5

20 Min

Lower Downtown Capital Project
A Communication, R. Goulding & C. Spencer
B Commissioner Discussion
C Public Comment
D Action Requested –None

6

20 Min

Parking Zones on South Champlain St & Pine St
A Communication, N. Losch
B Commissioner Discussion
C Public Comment
D Action Requested –Vote

7

15 Min

Water Revenue Bonds - Series
A Communication, M. Moir, T. Melloni
B Commissioner Discussion
C Public Comment
D Action Requested –Vote

8

30 Min

Parking & Traffic Division Overview
A Presentation, P. Mulligan
B Commissioner Discussion
C Public Comment
D Action Requested –None

9

5 Min

Approval of Draft Minutes of 2-21-18

10

10 Min

Director’s Report

11

10 Min

Commissioner Communications

12

Adjournment & Next Meeting Date – April 18, 2018

Infrastructure Project Notice + Neighborhood Meeting
Customer Service, dpw-pinecustomerservice@burlingtonvt.gov, Dept. of Public Works, Burlington
Announcement

As we enter Year 2 of the Sustainable Infrastructure Plan to reinvest in Burlington's infrastructure, one of our goals is to keep you informed.
We are writing to let you know that DPW is undertaking a series of significant, coordinated projects to upgrade and invest in aging municipal infrastructure along
Maple St (between Battery and St. Paul) and Pine St (between Main and Maple) beginning in April and lasting through much of summer. We will be hosting a
public meeting (please RSVP to DPW Public Information Manager at rgoulding@burlingtonvt.gov, or 802-540-0846) to discuss these projects and their impacts
and address any questions you may have. This will be held on March 14 at 5:30pm at the Bobbin Mill Community Room at 245 Pine St. These projects will lead to
renewed and revitalized infrastructure that will serve Burlington residents and visitors for a long time. We thank you for your patience during the construction
season.
We have set up a website to help keep everyone informed: https://www.burlingtonvt.gov/DPW/Reinvestment/Lower-Downtown
Overview
The projects consist of 3 water main upgrades (one on Pine between Main and Maple; and two on Maple between Battery and St. Paul), a new traffic signal and
pedestrian signals (at Battery and Maple) and paving work on Maple (between Battery & St. Paul). We do expect construction zones to transition to local traffic
only on and adjacent to the projects with some temporary parking loss, and are proposing some temporary parking additions to help mitigate these impacts. More
information is below.
Public Meetings
- We are hosting a neighborhood meeting to discuss these projects and the impacts and answer any questions on March 14 at 5:30pm at the Bobbin Mill
Community Room at 245 Pine St. Please RSVP to DPW Public Information Manager at rgoulding@burlingtonvt.gov or 802-540-0846
- To help address some temporary parking loss during construction, we are also proposing to the DPW Commission at the March Public Works Commission
meeting on March 21 at 6:30pm at the Public Works building to add temporary parking on South Champlain (between Maple and King) and Pine St (just south of
Maple).
Information Resources
We have created a webpage for these projects and you can find the address below. On it you will find a map, a tentative schedule and tentative traffic map, a fact
sheet for most of the projects on and adjacent to that corridor, as well as the brochure we mailed to property owners and distributed to local businesses and
residents. Other resources include:
- BTV Construction Portal (for a map and table of all projects): burlingtonvt.gov/construction
- Sustainable Infrastructure Plan website: burlingtonvt.gov/DPW/Reinvestment
- Maple/Pine specific page: burlingtonvt.gov/DPW/Reinvestment/Lower-Downtown

- Report maintenance concerns: seeclickfix.com
Thank you, and we look forward to working with you during the upcoming construction season.
Email Author R
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Lower Downtown
Sustainable
Infrastructure
14 March 2018

● 3 Water Mains
○ Pine: Main -> Maple
○ Maple: Battery -> Pine
○ Maple: Pine -> St. Paul
● Paving
○ Maple: Battery -> St. Paul
● Traffic Intersection
○ Battery & Maple

OVERVIEW

Sustainable Infrastructure
● Previous Under-Investment
○

42% of water mains older than 75 years; 25% older than 100 years

● 2016: Infrastructure Bonds
○
○

Water Infrastructure
Capital Infrastructure

● Sustainable Infrastructure Plan
○
○
○

Coordinated Investments
Sustainable Schedule for Asset Replacement
Preventative Maintenance

YEAR 1

DRAFT SCHEDULE

DRAFT TRAFFIC MAP PHASE 1: APRIL - JUNE

DRAFT TRAFFIC MAP PHASE 2: JUNE-NOVEMBER

INTERSECTION WORK

TEMPORARY PARKING: S. CHAMPLAIN

TEMPORARY PARKING: PINE ST

RESOURCES
●
●
●
●
●
●

Citywide Portal: burlingtonvt.gov/construction
Lower Downtown: burlingtonvt.gov/DPW/Reinvestment/Lower-Downtown
See-Click Fix: seeclickfix.com
Water Service Inquiries: 802-863-4501
General Customer Service: 802-863-9094
Pressing Project Questions: DPW Public Information Manager, Robert
Goulding, 802-540-0846; RGoulding@burlingtonvt.gov

MEMORANDUM
Confidential
To:

City of Burlington Public Works Commission

From:

Thomas Melloni

Re:

Authorization and approval of Series 2018 Water System Revenue Bonds

Date:

March 14, 2018

The City of Burlington (the “City”) plans to issue its Water System Revenue Bonds,
Series 2018 (the “Bonds”) in the principal amount of not to exceed $2,000,000 secured by a
pledge on the revenue of the City’s Waterworks System. The Bonds constitutes a portion of the
$8,344,000 of revenue bonds approved by the voters of the City at a special meeting held in
November, 2016. The Bonds would be issued under a supplemental resolution to be adopted by
the City Council and would be the second series of bonds under the City’s Water System
Revenue General Bond Resolution adopted May 1, 2017 (the “General Bond Resolution”). The
General Bond resolution was adopted in connection with the issuance by the City in June 2017 of
the $3,250,000 Water System Revenue Bonds Series 2017.
Paul Frank + Collins P.C. is Bond Counsel for the transaction, and is providing this
memorandum to address (i) what authorization and approval the Public Works Commission (the
“Commission”) is considering with respect to the issuance of the Bonds and (ii) the provisions of
the City’s Charter that provide the authority to the Commission to take such actions. We look
forward to the opportunity to discuss the authorization and approval and any questions you may
have at the Commission’s March 21, 2018 meeting.
I.

Authorization and Approval of the Bonds.

The Commission has been provided a resolution (the “Commission Resolution”) for its
consideration for the authorization of not to exceed $2,000,000 of Revenue Bonds under the
General Bond Resolution. The Commission and the City Council previously approved and
authorized the General Bond Resolution in 2017.
The Commission Resolution takes the following actions: (i) approves the issuance of the
Bonds under the General Bond Resolution, (ii) finds such issuance to be in furtherance of the
public interest, and (iii) identifies that the proceeds of the Bonds will be used to finance the
capital improvements authorized by the voters at the November 2016 special meeting.
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II.

Authority for Authorization and Approval of the Bonds.

The authority for the Commission to approve the issuance of the Bond is §507 of the
City’s Charter, which provides that:
The [waterworks or wastewater revenue] bonds may be authorized by resolutions
of the Board of Public Works Commissioners. Notwithstanding the foregoing
sentence, no bonds other than refunding bonds shall be authorized or issued under
this article unless and until more than 50 percent of the legal voters of the City
present and voting thereon at any annual or special City meeting duly warned for
that purpose shall have first voted to authorize the project or improvement for
which the bonds are to be issued.
The authority for the Commission to approve the creation of the reserve funds created
under the General Bond Resolution and any Supplemental Resolution is §65(a)(2) of the City’s
Charter, which provides that:
The City Council, with the prior approval of the Board of Light Commissioners or
the Board of Public Works Commissioners, as applicable, shall have authority to
create and establish, maintain, build up, and increase from year to year from the
earnings of such Department and Divisions, special reserve funds for such
Department and Divisions, to be kept by the City Treasurer in a separate bank
deposit and in a separate account for each Department and Division and to be
used only to pay for such expenses as the Electric Light or Public Works
Departments may recommend and the City Council may approve and authorize.
The Debt Service Reserve Fund and the Renewal and Replacement Fund created and
funded under the General Bond Resolution and any supplemental bond resolution could be
considered special reserve funds under §65(a)(2), and therefore require the prior approval of the
Commission before the City Council may create the same.
Debt service reserve funds are customarily established for revenue bond financing. A
debt service reserve provides a back-up source of funding to make debt service payments in the
event that revenues are not sufficient to make timely payment of principal and interest due.
For the City’s Water Revenue Bonds, the Debt Service Reserve Fund may be funded in
part with the proceeds of the Bonds. The minimum balance of the Debt Service Reserve Fund is
an amount to be determined prior to issuance of the Bonds. It will not exceed 10% of the bonds
or maximum annual debt service on the Bonds or 125% of the average annual debt service on the
Bonds.
The Renewal and Replacement Fund is a separate fund established to provide a source of
funding for unplanned or extraordinary costs or to replace facilities or equipment. It was
authorized and initially funded at the time of issuance of the Series 2017 Bonds.
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The authority for the Commission to approve the issuance of the Bonds is a combination
of Charter provisions §507 and §65(a)(2). The City Council will need to act to approve a
Supplemental Resolution under the General Bond Resolution for authorization of the Bonds.
The final terms of the Bonds, such as the dates, maturities, principal amounts, interest
rates, interest payment dates, principal payment dates, redemption provisions, the amounts of
proceeds of the Series 2018 Bonds (not to exceed $2,000,000) and Revenues to be deposited in
the Debt Service Reserve Fund, inclusion of provisions for bond insurance, if beneficial to the
City, will be approved by Ms. Beth Anderson, as Interim Chief Administrative Officer, or Mr.
Rich Goodwin, as Director of Financial Operations. If the average true interest cost of the Bonds
is greater than 5.0%, the City’s Board of Finance will be required to approve the terms of the
Bonds.
7271568_1:12576-00004

CITY OF BURLINGTON, VERMONT
Public Works Commission
RESOLUTION
Be it Resolved, as of March 21, 2018, by the Board of Public Works Commissioners of
the City of Burlington, Vermont (the “City”) as follows:
Section 1
Authorization
The Board of Public Works Commissioners (the “Board”) hereby authorizes the issuance
of revenue bonds in a principal amount not to exceed $2,000,000 to provide for the financing of
capital additions and improvements to the waterworks system (the “Water System”), including
(i) capital improvements to the City’s underground pipe and water distribution system, water
mains, services, valves and hydrants, (ii) to fund a debt service reserve fund, and (iii) pay costs
of issuance of such revenue bonds. The Board deems the issuance of revenue bonds as hereby
authorized to be in the public interest.
At the Special City Meeting of the City, held November 8, 2016, the voters of the City
authorized the issuance of Revenue Bonds in one or more series in a combined aggregate amount
not to exceed $8,344,000 to finance and carry out such capital improvements to the Water
System (collectively, the “Project”).
Pursuant to such vote, and the City Charter, and upon the recommendation of the Board,
the City adopted a General Bond Resolution dated May 1, 2017 (as amended and supplemented,
the “General Bond Resolution”).
The City has issued $3,250,000 Water System Revenue Bonds, Series 2017 pursuant to
the General Bond Resolution. The City has not issued any other revenue bonds under the
General Bond Resolution to date.
The Series 2018 Bonds (the “Series 2018 Bonds”) are to be issued pursuant to a
Supplemental Resolution, to be adopted by the City Council. It is estimated that the Series 2018
Bonds will be payable, by serial maturities, sinking fund installments, term bonds or a
combination thereof, in the years 2019-2039, both dates being approximate, as may be approved
by the City Council.
Section 2
Authorization of Series 2018 Bonds
The Board hereby approves to be issued a Series of Bonds designated “Waterworks
System Revenue Bonds, Series 2018” in the total principal amount not to exceed $2,000,000.
The Series 2018 Bonds shall be issued for the financing of capital additions and improvements to
the waterworks system, including (i) capital improvements to the City’s underground pipe and
water distribution system, water mains, services, valves and hydrants, (ii) to fund a debt service
reserve fund, and (iii) pay costs of issuance of such revenue bonds. The Series 2018 Bonds shall
-17270330_4:12576-00004

bear interest at the rates per annum and shall mature on such dates as specified in the
Supplemental Resolution adopted by the City Council.
The Board hereby further approves the issuance of the Series 2018 Bonds and the funding
of the Renewal and Replacement Fund as determined in connection with the issuance of the
Series 2018 Bonds.
Section 3
Certain Findings and Determinations
The Commissioners of the Department of Public Works hereby finds and determines as
follows:
(a)
The City issued $3,250,000 Water System Revenue Bonds, Series 2017 pursuant
to the General Bond Resolution on June 6, 2017. No other bonds have heretofore been issued
under the General Bond Resolution.
(b)
There are no outstanding bonds, notes or other evidence of indebtedness payable
from and secured by a lien or charge upon the Net Revenues pledged under the Resolution other
than (i) the Water System Revenue Bonds, Series 2017, and (ii) the prior obligations consisting
of a note issued by the City to the Vermont Department of Environmental Conservation Clean
Water State Revolving Fund in the original principal amount of $228,006, which is payable from
the Net Revenues pledged under the Resolution.

Section 4
Award of Bonds; Official Statement; Further Action
The City’s Chief Administrative Officer (including Interim Chief Administrative
Officer), the City’s Director of Financial Operations, and the Director of Public Works are, and
each of them hereby is, authorized either singly or together:
(a)
to execute and deliver an underwriting agreement, bond purchase agreement, or
contract of purchase negotiated with a financial institution engaged to underwrite, market and
sell the Series 2018 Bonds (the “Underwriter”) with respect to the Series 2018 Bonds, in such
form as the signing officer shall approve;
(b)
to prepare, make public, execute and deliver to and authorize distribution by the
Underwriter to prospective purchasers and investors of a Preliminary Official Statement with
respect to the Series 2018 Bonds;
(c)
to prepare, make public, execute and deliver to and authorize distribution by the
Underwriter to prospective purchasers and investors of an Official Statement substantially in the
form of the Preliminary Official Statement after the same has been completed by the insertion of
the interest rate and other data with respect to the Series 2018 Bonds and by making such other
changes or corrections as the signing officer or officers may approve, such officer’s or officers’
execution to be conclusive evidence of such approval;
-27270330_4:12576-00004

(d)
to execute and deliver a Continuing Disclosure Undertaking substantially in the
form attached to the Official Statement, with such changes or corrections as the signing officer or
officers may approve, such officer’s or officers’ execution to be conclusive evidence of such
approval;
(e)
execute a Series Certificate evidencing determinations or other actions taken
pursuant to the authority granted hereby, and such Certificate shall be conclusive evidence of the
action or determination of the Chief Administrative Officer (including Interim Chief
Administrative Officer), or Director of Financial Operations of the City and the Director of the
Department of Public Works as stated therein, which Series Certificate shall specify the
following, which are to be determined in the discretion of the Chief Administrative Officer
(including Interim Chief Administrative Officer), or Director of Financial Operations of the City
and the Director of the Department of Public Works, subject to the authorization and restrictions
contained in this Resolution:
i.

To determine the aggregate principal amount of the Series 2018 Bonds, in an
amount not to exceed the amount authorized under the section captioned,
“Authorization” hereof, and to determine that the proceeds to be derived from the
issuance of such Bonds;

ii.

To determine the maturities and maturity amounts of each of the Series 2018
Bonds;

iii.

To determine which Series 2018 Bonds are to be designated as Serial Bonds and
which Series 2018 Bonds are to be designated as Term Bonds, and to determine
the sinking fund requirements for any such term Bonds;

iv.

To determine the interest rate or rates for the Series 2018 Bonds; provided,
however, that if the average true interest cost rate on the Series 2018 Bonds is to
exceed 5.00% as determined by the City’s Chief Administrative Officer
(including Interim Chief Administrative Officer), the issuance and sale of the
Series 2018 Bonds shall be subject to the approval of the City’s Board of Finance;

v.

To determine the redemption provisions of the Series 2018 Bonds in accordance
with the provisions of Section 4 and Section 5 hereof,

vi.

To determine the dated date of the Series 2018 Bonds;

vii.

To determine the date or dates of sale and issuance of the Series 2018 Bonds;

viii.

To determine whether the Series 2018 Bonds, or any portion thereof, shall benefit
from the issuance of a insurance policy or other form of credit enhancement;
provided, however, that in making such determination, Chief Administrative
Officer or Director of Financial Operations of the City and the Director of the
Department of Public Works shall be entitled to rely upon a certificate or
certificates of the Underwriter to the effect that the present value of the premium
paid to obtain the such credit enhancement is less than the present value of the
interest reasonably expected to be saved as a result of having such enhancement,
using the yield on the Series 2018 Bonds (determined with regard to the premium
paid for the such enhancement) as the discount rate for this purpose; and
-3-
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ix.

If a form of credit enhancement supports the payment of the principal of and
interest on all or a portion of the Series 2018 Bonds, to accept provisions which
are a condition precedent to the issuance of the form of credit enhancement to the
extent such provisions are not inconsistent with the Bond Resolution.

(f)
to execute such other documents, enter into such covenants and take such other
actions as are necessary or advisable to effect the issuance and delivery of the Series 2018 Bonds
and the application of the proceeds thereof in accordance with the provisions of this Resolution.

-47270330_4:12576-00004

Burlington Department of Public Works Commission Meeting
Draft Minutes, 21 February 2018
645 Pine Street
Commissioners Present: Tiki Archambeau (Chair); Jim Barr; Solveig Overby; Jeff Padgett; Justine
Sears (Vice Chair). Commissioners Absent: Robert Alberry, Chris Gillman (Clerk).
Item 1 – Call to Order – Welcome – Chair Comments
Chair Archambeau calls meeting to order at 6:32pm and makes opening comments.
Item 2 – Agenda
DPW Director Chapin Spencer suggests revising the “Action Requested – Vote” language on
Agenda Item 6 to “Action Requests – None” as a vote is not required at this time. Commissioner Barr
makes motion, with friendly suggestion, to accept agenda and is seconded by Vice Chair Sears.
Action taken: motion approved;
“Ayes” are unanimous.
Item 3 – Public Forum (3 minute per person time limit)
Marianne Ward, Ward 7, speaks on Summit Street parking.
Richard Watts, Ward 1 employee, speaks on Agenda Item 5.
Matthew Vaughan, Ward 2, speaks on Agenda Item 5.
RJ Lalumiere, Ward 7, speaks on Agenda Item 5.
Jon Adams-Kollitz, Ward 5, speaks on Consent Agenda Item B and Agenda Item 5.
Lauren Wentz, Ward 7, speaks on Consent Agenda Item C.
Sarah Goodrich, Ward 7, speaks on Agenda Item 5.
Max Tracy, Ward 2, speaks on Agenda Item 5.
Gabriel Arnold, Ward 5, speaks on Agenda Item 5.
Joseph Fiacco, Ward 8 business owner, speaks on Agenda Item 5.
Paul Averill, Ward 8 business owner, speaks on Agenda Item 5.
Bruce Baker, Ward 6, speaks on Agenda Item 5.
Item 4 – Consent Agenda
A. Traffic Status Report
B. Vehicle Loading Zone on Allen Street
C. No Parking Zone on Flynn Ave
D. Pine St. Two Hour Parking Zone
Commissioner Barr makes motion to accept Consent Agenda and is seconded by Commissioner
Padgett.
Action taken: motion approved.
“Ayes” are unanimous.
Item 5 – Parking Revisions on Pearl St, Pine St & Austin Dr for PlanBTV Walk Bike
A) Communication by Senior Transportation Planner Nicole Losch and Associate Planner
Elizabeth Gohringer who speak on proposed parking revisions within the PlanBTV Walk Bike.
B) Commission Questions
The entire Commission asks questions on Item 5 with Senior Planner Losch and
Associate Planner Gohringer answering.
**Commissioner Barr makes motion to amend Agenda Item 5: create C1), D1), and E1) for Parking Revisions on
Austin Dr; create C2), D2), and E2) for Parking Revisions on Pearl St; create C3), D3), and E3) for Parking
Revisions on Pine St and is seconded by Commission Padgett. Action taken: motion approved. “Ayes” are
unanimous**

C1) Public Comment
Phil Hammerslough, Ward 2, speaks on Item 5.
Jason Van Driesche, Ward 5, speaks on Parking Revisions on Austin Dr.
Eric Coke, Ward 5 landlord, speaks on Parking Revisions on Austin Dr.
D1) Commissioner Discussion
E1) Motion made by Commissioner Padgett to accept staff’s recommendation: no parking on the
south side of Austin Drive, from Ledgewood Circle to Industrial Parkway.
Seconded by Commissioner Barr.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
C2) Public Comment
Paul Averill, Ward 8 business owner, speaks on Parking Revisions on Pearl St.
Joseph Fiacco, Ward 8 business owner, speaks on Parking Revisions on Pearl St.
Jason Van Driesche, Ward 5, speaks on Parking Revisions on Pearl St.
Brendan Hogan speaks on Parking Revisions on Pearl St.
D2) Commissioner Discussion
Vice Chair Sears and Commissioners Barr, Overby, and Padgett engaged in a discussion
over Parking Revisions on Pearl St.
E2) Motion made by Vice Chair Sears to accept staff’s recommendation: no parking on the south
side of Pearl Street between South Union Street and Hungerford Terrace; repeal “No Parking” on the
north side of Pearl Street between South Union Street and the first driveway east of South Union Street;
designate then (10) hour parking meter zones on the north side of Pearl Street between South Union Street
and the first driveway east of South Union Street.
Seconded by Commission Padgett.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
C3) Public Comment
Gabriel Arnold, Ward 5, speaks on Parking Revisions on Pine St.
Jason Van Driesche, Ward 5, speaks on Parking Revisions on Pine St.
D3) Commissioner Discussion
The entire Commission and Senior Planner Losch engaged in a discussion over Parking
Revisions on Pine St.
E3) Motion made by Commissioner Barr to accept staff’s recommendation: no parking on either
side of Pine Street, from Ferguson Avenue to Home Avenue.
Seconded by Vice Chair Sears.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
Item 6 – 2018 Paving Program Expansion
A) Written Communication by Director Spencer by City Engineer and DPW Assistant Director
for Technical Services Norm Baldwin who speak on the expansion to the 2018 Paving Program.
B) Commission Questions
The entire Commission asks questions on Item 6 with City Engineer Baldwin answering.
C) Public Comment
D) Commissioner Discussion

Commissioner Overby engaged in a discussion over Item 6.
E) Action Requested – None.
Item 7 – Winooski Ave – Howard St – St Paul St Intersection Scoping Study
A) Communication by DPW Engineer Susan Molzon and Resource Systems Group (RSG)
Associate Engineer Corey Mack who speak on the scoping study at the Howard Corners intersection.
B) Commission Questions
The entire Commission asks questions on Item 7 with Associate Engineer Mack
answering.
C) Public Comment
Jason Van Driesche, Ward 5, speaks on Item 7.
D) Commissioner Discussion
E) Action Requested – None.
Item 8 – Proposed Consolidated Collection Study
A) Communication by DPW Assistant Director for Right of Way Rob Green who speaks on
studying consolidated solid waste and recycling collection.
B) Commission Questions
Chair Archambeau, Vice Chair Sears, and Commissioners Overby and Padgett ask
questions on Item 8 with Director Spencer and Assistant Director Green answering.
C) Public Comment
Serrill Flash, Ward 1, speaks on Item 8.
D) Commissioner Discussion
E) Motion made by Commissioner Barr to accept staff’s recommendation: to recommend the City
work with CSWD and any interested adjacent cities to advance a feasibility study on residential
consolidated collection of trash, recycling and organics.
Seconded by Commissioner Padgett.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
Item 9 – Approval of Draft Minutes of 12-20-17 & 1-17-18
Commissioner Barr makes motion to approve draft minutes of 12-20-17 and is seconded by
Commissioner Padgett.
Action take: motion approved;
“Ayes” are unanimous.
Commissioner Bar makes motion to approve draft minutes of 1-17-18 and is seconded by
Commissioner Padgett.
Action take: motion approved;
Chair Archambeau: aye
Commissioner Barr: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: abstains
Item 10 – Director’s Report
Director Spencer reports on updating the Commission on the UVM Water Billing anomaly at the
next Commission Meeting and the updated paving program.

Item 11 – Commissioner Communications
Commissioner Overby comments on attending the Winooski Bridge scoping project meeting and
sending photos to the department concerning water ponding damage on Elmwood Ave with City Engineer
Baldwin responding. Commissioner Padgett comments on purpose and need sections being incorporated
into the traffic request materials in the Commission packet. Chair Archambeau comments on the most
recent permit reform committee meeting.
Item 12 – Adjournment & Next Meeting Date – March 21, 2018
Motion to adjourn made by Commission Barr and seconded by Commissioner Padgett.
Action taken: motion approved;
“Ayes” are unanimous.
Meeting adjourned at 10:10pm.
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DPW Commissioners
Chapin Spencer, Director
Director’s Report
March 14, 2018

LOWER DOWNTOWN CAPITAL PROJECTS:
We are gearing up for a number of coordinated capital projects in the southern portion of our
downtown. Projects include:
 Signal upgrades at Battery St & Maple St
 Water main upgrades on Maple St (Battery to St Paul)
 Water main upgrades on Pine St
 Streetscape reinvestment on St Paul St (Main to Maple)
 Repaving Maple St and Pine St
Given all this work, we’ve developed a coordinated communications effort. You can see some of it on
our project webpage: https://www.burlingtonvt.gov/DPW/Reinvestment/Lower-Downtown. To
mitigate impacts, we’re proposing a number of temporary parking measures that are on this month’s
agenda. We’ve also been hosting multiple meetings in the neighborhood.

2018 CONSTRUCTION SEASON:
We’re gearing up for another big season of infrastructure reinvestment. We’ve asked each NPA for
the opportunity to present the season’s projects at their March or April meetings. We’re updating the
construction portal for the year’s work: https://www.burlingtonvt.gov/construction.
DESIGNING DOWNTOWN STREETSCAPE IMPROVEMENTS:
Using the Great Streets Standards that the DPW Commission recently approved, we are preparing to
upgrade key downtown corridors. St Paul Street from Main to Maple will be upgraded this season.
Utilities will be buried. Sidewalks will be widened. Rain gardens and engineered tree pits will
ensure robust vegetation. We are also beginning the design work for the blocks of Bank Street and
Cherry Street that are west of Church Street. We expect to bring initial concept plans to the April
Commission in addition to other public meetings that month to get feedback on the designs.
WATER BILLING UPDATE:
We have completed the DPW / KPMG compound meter in-field assessment. We are compiling our
findings, double-checking our calculations and preparing our comprehensive memo for the
Commission and City Council. It is vitally important to us that we have a complete, thorough and
accurate report to present, so we appreciate the Commission’s patience as we prepare for a full
presentation at the April Commission meeting.

PERMIT REFORM:
We’ve launched an on-line trades inspection scheduling service. We are exploring categories of
trades work where we could not require permits or allow a level of self-certification due to the
limited life safety risk presented by those activities. Thank you to Chair Archambeau for his ongoing
service on the Permit Reform Advisory Committee.
Feel free to reach out with any questions prior to Wednesday’s Commission meeting. Thank you.

