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MEMORANDUM
TO:
FM:
DATE:
RE:

PUBLIC WORKS COMMISSION
CHAPIN SPENCER, DIRECTOR
JULY 14, 2016
PUBLIC WORKS COMMISSION MEETING

Enclosed is the following information for the meeting on July 20, 2016 at 6:30 PM at 645
Pine St – Main Conference Room
1.
2.
3.
4.
5.
6.

Agenda
Consent Agenda
Driveway Encroachment Pilot Study Report
Pearl Street Parking Reconfiguration
10 Year Capital Plan
Draft Minutes of 6-15-16

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or
religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender
identity, marital status, veteran status, disability, HIV positive status or genetic information. The City is also
committed to providing proper access to services, facilities, and employment opportunities. For
accessibility information or alternative formats, please contact Human Resources Department at 865-7145.
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Chapin Spencer
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MEMORANDUM
To:
From:
Date:

Hannah Cormier, Clerks Office
Chapin Spencer, Director
July 14, 2016

Re:

Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.
Date: July 20, 2016
Time: 6:30 – 9:00 p.m.
Place: 645 Pine St – Main Conference Room

AGENDA
ITEM
1

Call to Order – Welcome – Chair Comments

2

Agenda

3

Election of Chair, Vice Chair, Clerk

4

10 Min

5

5 Min

Public Forum
Consent Agenda
A
Traffic Request Status Report
B
Flynn Avenue Parking Removal
C
Motorcycle Parking Removal on St. Paul St
D
1 Hour Parking Removal on Pine St
E
King Street/South Champlain Street Truck Loading Decision
F
Cherry Street Parking

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital
status, veteran status, disability, HIV positive status or genetic information. The City is also committed to providing
proper access to services, facilities, and employment opportunities. For accessibility information or alternative
formats, please contact Human Resources Department at 865-7145.

6

20 Min

Driveway Encroachment Pilot Study Report
A
Communication, N. Losch
B
Commissioner Discussion
C
Public Comment
D
Action Requested – None

7

20 Min

Pearl Street Parking Reconfiguration
A
Communication, E. Gohringer & G. Gardner
B
Commissioner Discussion
C
Public Comment
D
Action Requested –Decision

8

30 Min

10 Year Capital Plan- (Will be Mailed & Emailed on Friday 7/15/16)
A
Communication, C. Spencer
B
Commissioner Discussion
C
Public Comment
D
Action Requested – None

9

5 Min

Draft Minutes of 6-15-16

10

10 Min

Director’s Report

11

10 Min

Commissioner Communications

12

Adjournment & Next Meeting Date – September 21, 2016

MEMORANDUM

July 20, 2016
TO:

Public Works Commission

FROM:

Nicole Losch, Senior Transportation Planner

RE:

King Street Deli Loading Zone Change

INTRODUCTION
In 2014, the King Street and Maple Street neighborhood initiated a request for traffic calming
and neighborhood enhancements. Working with DuBois & King, we held two community
meetings to understand the existing traffic patterns, neighborhood concerns, and to develop
potential improvements. Following the second neighborhood meeting, we separated the traffic
calming process to advance King Street ahead of Maple Street. King Street will be paved this
summer and traffic calming improvements can be coordinated with that work. In addition,
Maple Street has unique challenges with truck traffic and business activity, which warrants extra
consideration for the design options on that street.

PUBLIC INPUT
At the neighborhood meetings, there was consensus from residents to avoid vertical elements
of traffic calming and to improve the experience of walking along these neighborhood streets.
As a result, our traffic calming concepts focused on corner curb extensions to slow traffic
entering these streets, to make pedestrians more visible when trying to cross, and to provide
opportunities for benches or seating, for public art or landscaping, or for raingardens to manage
stormwater runoff.
To better understand the neighborhood’s receptiveness to these concepts, DPW staff and
DuBois & King staff held one final meeting in a pop-up curb extension at the corner of South
Champlain and King Street. Invitations were mailed to King Street addresses in advance, and the
neighborhood was invited through Front Porch Forum and through lawn signs posted during
the event.

The event was very
successful, with some
constructive feedback from
both residents and
businesses in the area. There
was some skepticism that
curb extensions will lower
traffic speeds and there was
some concern for large
vehicles passing each other;
there were requests for lowmaintenance curb extensions (i.e. hardscape or raingardens but nothing that would become
overgrown with weeds); and there were requests to relocate the King Street Deli loading zone to
better accommodate the size of their delivery vehicles and also provide a curb extension in front
of the Deli. The majority of visitors were supportive of the curb extension concepts.
NEXT STEPS
As a result of the neighborhood feedback at the pop-up event, the traffic calming concepts were
revised to better accommodate the truck loading zone for the King Street Deli. The
neighborhood is currently considering the traffic calming poll, which closes on July 22, and final
changes to the concepts will be made quickly and in advance of paving work this summer.
Both the Deli owner and neighbors suggested an area for bike parking or small tables in front of
the Deli, with truck loading on the South Champlain side of this intersection. There are design
considerations for either location:
1. If the loading zone is on the King Street side, a hardscaped curb extension would still be
possible as a mountable surface for delivery vehicles. However, the delivery vehicles
frequently encroach into the driveway immediately west of the loading zone and this
couldn’t be remedied with any traffic calming design changes.
2. If the loading zone is on the South Champlain side, South Champlain Street would
become a “yield street” while the loading zone is occupied. South Champlain Street
currently has parking on the east side and the roadway is only 30 feet wide. As on many
residential streets, oncoming vehicles in this configuration would yield to one another
around the parking and loading zone pinch point. However, South Champlain traffic
volumes are low, traffic speeds are slow, visibility around corners would be improved
with the curb extensions, and truck traffic is very minimal, leading DPW and DuBois &
King staff to recommend this option.

RECOMMENDATION
DPW staff recommend the Public Works Commission:
1.

Repeal Appendix C Section 12-1 (21), which currently reads:
On the south side of King Street in the first space west of South Champlain Street.

2. Create “No Parking Except Vehicles Loading or Unloading:”
On the west side of South Champlain Street beginning 10 feet south of the King Street
crosswalk, for a distance of 30 feet.

Attachment:
King Street Traffic Calming Concept + Loading Zone location
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MEMORANDUM

July 20, 2016
TO:

Public Works Commission

FROM:

Elizabeth Gohringer, Transportation Planning Intern
Griffin Gardner, Transportation Planning and Engineering Intern
Nicole Losch, Transportation Planner

RE:

Downtown Pearl Street Parking Reconfiguration

At the July 20, 2016 meeting of the Public Works Commission we will present our
recommendation to reconfigure parking for the preferred concept for Downtown Pearl Street.
These recommendations are the culmination of various outreach efforts to local businesses and
residents to obtain feedback on plans from the 2015 Pearl Street Scoping Study.
INTRODUCTION
Downtown Pearl Street has been considered in several prior planning studies: PlanBTV
Downtown and Waterfront, the Waterfront North Access Study, and Burlington Transportation
Plan. These plans emphasize the importance of Pearl Street from a variety of perspectives:
 Providing pedestrian connectivity between the downtown and waterfront and between
the Old North End and the downtown
 Creating the potential for a continuous east / west bike route through the city
 As a transit street, needing to carefully accommodate transit vehicles, pedestrians, and
bicyclists
In 2013, the Pearl Street streetscape was improved between the blocks of St. Paul Street and
Winooski Avenue. In order for Pearl Street to better serve the community, the City explored
opportunities to also reconfigure Pearl Street as a complete street between Battery Street and
St. Paul Street. The Pearl Street Planning study, completed by Stantec and presented to the
Public Works Committee in June 2015, recommended plans to implement streetscape
improvements on Pearl Street. This study focused on low-cost improvements for installation
within the existing curblines – small but transformative improvements – between St. Paul Street
and Battery Street.

COMPONENTS OF THE FINAL CONCEPT
 Add bike lanes to Pearl Street, while maintaining much of the existing on-street parking
supply.
 Since an underground utility vault on the south side of Pearl Street west of North
Champlain Street prevents street tree planting, utilize planter boxes or civic art to visually
narrow the street and bring street-level texture for pedestrians.
 Pedestrians crossing Pearl Street at North Champlain Street can be more visible by
shortening the crosswalk with paint, bollards, and planters, which can also beautify the
street.
 Pedestrians crossing at George Street can be more visible with a painted curb extension.
Bollards and planters could not be utilized on the south side of the crosswalk so that
CCTA can access parking in the spaces immediately east.
 Only one inbound turn lane is needed from northbound Battery Street onto Pearl Street.
The easternmost turn lane on Battery Street can be reclaimed for another use, and the
southeast and northeast corners can be shortened with paint, bollards, and planters to
reduce the pedestrian crossing times.
 The greenbelt on the south side of Pearl Street between Pine Street and George Street
should be removed and replaced with a wider sidewalk / pavers.
 Add planters, seating, and civic art as often as opportunities allow to visually spruce up
the corridor.
PUBLIC OUTREACH AND NEXT STEPS
Implementation of these improvements is
projected to occur after the downtown Transit
Center is complete, after fall 2016. To advance
these plans, the Department of Public Works
conducted additional public outreach in the
affected corridor in order to gain constructive
feedback from both residents and businesses on
the various aspects of the proposed plan.
Flyers were mailed to both residents and
businesses, inviting them to join us for a one-day
pop-up event on July 8th, at which they could
provide feedback to “Help us build a
recommendation for the Public Works Commission meeting on July 20th.” A follow up visit was
conducted, prior to the pop-up, at each business along Pearl Street between Battery Street and
George Street. DPW officials spoke with business owners and managers directly in order to get a
general sense of how opposed or in favor of these changes they would be, as well as note their
specific concerns, ideas, and other propositions.

Our July 8th pop-up consisted of a curb extension example set up on the northwest corner of
George Street and Pearl Street, as well as a temporary bike lane installed along the north side of
Pearl Street between George Street and Pine Street. To give the attending public both a lifesized example of the potential changes, as well as a full scale picture of the plans, designs and
conceptual renderings similar to those provided in this memo were available to view, and DPW
staff were on scene to answer questions, and encourage written feedback.
SUMMARY OF FEEDBACK
Of the seven businesses we spoke to prior to the pop-up, five were either in favor of the project,
or did not express a strong positive or negative opinion. Common concerns of business owners
in the area involved loosing parking for staff (especially delivery drivers for Leonardo’s Pizza
during their peak winter hours) and seeing an increase in homeless people due to the seating
improvements. Common positive feedback involved the possibility of an increase in pedestrian
and bike traffic in the area, as well as the presence of a bike/board lane.
Other common desires independent of this project’s plans were to see an increase in garbage
and recycling receptacles, as well as the addition of handicapped parking along this section of
Pearl Street. There was also concern expressed with the current condition of the curb line on the
south side of Pearl Street between Pine Street and what will be the new transit center.
Not all visitors at the pop-up event were interested in leaving comments, but of the 16 left by
individuals at the pop-up, 10 were positive, and expressed a wide variety of reasons for their
support. Three comments were either neutral or suggested concepts not being considered for
this project, and the remaining three were negative and critiqued either the reclaimed right turn
lane on Battery Street, the addition of bike lanes to Pearl Street, or a general lack of parking.
RECOMMENDATIONS
Given the relatively low volume of negative feedback collected through our public outreach and
our ability to address some of those concerns, we recommend to continue with the project as
outlined in the Pearl Street Planning Study, with the addition of three aspects not specified in
the initial project plan:


Additional on street handicap parking to accommodate the high level of handicapped
and elderly residents in the area,



Add garbage and recycling receptacles along Pearl Street between Battery Street and
George Street,



A directional parking sign installed along the north side of Pearl Street across from Pine
Street in order to better advertise the underutilized off-street parking lot between Bove’s
(68 Pearl Street) and Pearl Street Laundromat (76 Pearl Street).

We recommend the Public Works Commission amend the parking regulations to be effective
after completion of the Downtown Transit Center:
1. Create one handicap parking space on the north side of Pearl Street, immediately west of
North Champlain, and one handicap parking space on the north side of Pearl Street,
immediately west of George Street; and
2. Prohibit parking on the south side of Pearl Street between Pine Street and Battery Street;
and
3. Amend Appendix C Section 17 (e)(28)
“Designation of Parking Meter Zones: Three (3) hour zones. The following streets or portions of streets
are hereby designated as three (3) hour parking: Pearl Street from St. Paul Street to Battery Street
Champlain Street.”

4. Amend Appendix C Section 7 (343)
“On the north side of Pearl Street beginning 10 feet from the easterly crosswalk on Pearl Street at
North Champlain and continuing , for a distance of 75 feet across from 39 Pearl Street, except for
police vehicles between 8am – 5pm.”

Attachments:
Pearl Street Plans & Parking Recommendations
Flyer mailed to Pearl Street addresses
Posters on display at the July 8th pop-up meeting
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Date & Time:
July 8th, 2pm
Location: Pearl St,
between Pine St & George St
(Rain Date: July 14th)

A one-day demonstration on Pearl St!
Come discuss how Pearl St can best accommodate all modes of transportation!
Improved pedestrian safety and amenities? Bike lanes? More greenery and benches?
We will also discuss how parking can be adjusted to accommodate bike lanes without
losing spaces.
We want to hear your feedback! Help us build a recommendation for the Public Works
Commission meeting on July 20.
Light refreshments available.

Can’t attend or have questions?
Contact Nicole Losch, 802-865-5833, nlosch@burlingtonvt.gov
DPW Office of Engineering / 645 Pine Street, Suite A / Burlington, VT 05402
802.863.9094 P / 802.863.0466 F / 802.863.0450 TTY
www.burlingtonvt.gov/dpw

Burlington Department of Public Works Commission Meeting
Draft Minutes, 15 June 2016
645 Pine Street
Commissioners Present: Robert Alberry; Tiki Archambeau (Vice Chair) (via phone); Jim Barr; Chris
Gillman; Solveig Overby (via phone); Jeff Padgett (Chair); Tom Simon (arrives at 7:37pm).
Commissioners Absent: None.
Item 1 – Call to Order – Welcome – Chair Comments
Chair Padgett calls meeting to order at 6:32pm and makes opening comments.
Item 2 – Agenda
Commissioner Alberry makes motion to remove Agenda Item 12 and is seconded by
Commissioner Barr.
Action taken: motion approved;
Commissioner Alberry: Aye
Vice Chair Archambeau: Aye
Commissioner Barr: Aye
Commissioner Gillman: Aye
Commissioner Overby: Aye
Chair Padgett: Aye
Commissioner Simon: not present
Item 3 – Public Forum
Item 4 – Consent Agenda
A. Traffic Request Status Report
B. Fire Hydrant Ordinance Amendment
C. Accessible Space Relocation on Cedar St
D. New Accessible Space on Lyman Ave
E. Champlain College Loading Zone on Maple Street
F. Champlain College Accessible Space on Maple Street
Commissioner Alberry makes motion to approve Consent Agenda and is seconded by
Commissioner Barr.
Action taken: motion approved.
Commissioner Alberry: Aye
Vice Chair Archambeau: Aye
Commissioner Barr: Aye
Commissioner Gillman: Aye
Commissioner Overby: Aye
Chair Padgett: Aye
Commissioner Simon: not present
Item 5 – Sidewalk Program
A) Staff Communication by Public Works Engineer Laura Wheelock and Engineering Intern Ben
Tietze who speak on the city’s sidewalk program, presenting an via Power Point presentation.
B) Commission Questions
Chair Padgett, Vice Chair Archambeau, and Commissioners Barr, Gillman, and Overby
ask questions on Item 5 with Engineer Wheelock answering.
C) Public Comment

Sharon Bushor, Ward 1, speaks on Agenda Item 5 and engages in a discussion with
Engineer Wheelock.
D) Commissioner Discussion
Vice Chair Archambeau and Commissioner Overby engage in a discussion over Item 5
with DPW Director Chapin Spencer, Engineer Wheelock, and Intern Tietze.
Item 6 – 2016 Vermont Bicycle & Pedestrian Program Public Hearing
A) Staff Oral Communication by Engineer Wheelock who speaks on the need to present this
program at a public hearing due to program-related grant requirements.
B) Commission Questions
C) Public Comment
D) Commissioner Discussion
Chair Padgett engages in discussion over Item 6 with Director Spencer and Engineer
Wheelock.
Item 7 – 1-7 Johnson St – Appeal
**City Engineer and Assistant Director for Technical Services Norm Baldwin introduces the city’s packet of appeal
documents concerning the 1-7 Johnson St appeal, a photocopy of Electrical Permit 11-140410, a photocopy of
selected city codes, and a copy of Vermont Electrical Safety Rules 2011 for the record, along with background
information**

A) Oral Presentation by Appellant Richard Rooney who respond to the city’s case.
B) Communication by Engineer Baldwin and Electrical Inspector Tim Hennessey who present the
city’s case concerning the appeal of the 1-7 Johnson St inspection findings.
C) Commissioner Discussion
Chair Padgett, Vice Chair Archambeau, and Commissioners Alberry, Gillman, and
Simon engage in a discussion on the appeal with Senior Assistant City Attorney Gene Bergman, Engineer
Baldwin, Inspector Hennessey, and Mr. Rooney responding.
D) Action requested – Vote
No action taken in open session.
Item 8 – Approval of FY’17 DPW Workplan
A) Staff Oral Communication by Director Spencer who speaks on FY’17 DPW Workplan,
presenting the budget requests to the commission.
B) Commission Questions
Commissioner Overby asks questions on Item 8 with Director Spencer answering.
C) Public Comment
D) Commissioner Discussion
Chair Padgett and Commissioner Barr engage in discussion over Item 8.
Item 9 – Draft Minutes of 5-18-16
Commissioner Alberry makes motion to accept draft minutes of 5-18-16 and is seconded by
Commissioner Barr.
Commissioner Overby offers a friendly amendment to alter the Commissioner Communications
section based on notes in an email she plans to submit – Commissioners Alberry and Barr agree to the
friendly amendment.
Action take: motion approved;
Commissioner Alberry: Aye
Vice Chair Archambeau: Aye
Commissioner Barr: Aye

Commissioner Gillman: Aye
Commissioner Overby: Aye
Chair Padgett: Aye
Commissioner Simon: Aye
Item 10 – Director’s Report
Director Spencer reports on the budget going before City Council on June 27, the department
drawing less on the city’s General Fund between FY’16 & FY’17, Assistant Director for Right-of-Way
Rob Green joining the CSWD board, construction updates being available on the department’s homepage,
the North Ave Pilot Project getting underway the week of 19 June, a special sale on recycling toters going
on at DPW due to a CSWD grant, a public meeting scheduled for 21 June concerning a request for
Residential Parking on South Prospect St, and comments on Commissioner Simon stepping down, the
reappointment of Commissioner Alberry, and Commissioner-elect Justin Sears joining in July.
Item 11 – Commissioner Communications
Commissioner Overby asks about traffic violation revenues and about any commissioners having
any interest in attending the 21 June Residential Parking request meeting with Director Spencer
responding; Vice Chair Archambeau thanks Commissioner Simon for his service; Commissioner Barr
thanks Commissioner Simon for his service; Commissioner Alberry asks a question about the parking
kiosks downtown, with Director Spencer responding, and thanks Commissioner Simon for his service;
Commissioner Simon thanks staff and his fellow commissioners for their service and comments on being
excited to see what happens out on North Ave with the pilot project; Chair Padgett thanks Commissioner
Simon for his service, comments on the July meeting being an organizational meeting, whether or not
there should be a meeting in August, and about wanting to talk with City Attorney Bergman about the
possibility of an executive session for organizational purposes.
Item 13 – Adjournment & Next Meeting Date – July 20, 2016
Motion to adjourn made by Commissioner Barr and seconded by Vice Chair Archambeau.
Action taken: motion approved;
Commissioner Alberry: Aye
Vice Chair Archambeau: Aye
Commissioner Barr: Aye
Commissioner Gillman: Aye
Commissioner Overby: Aye
Chair Padgett: Aye
Commissioner Simon: Aye
Meeting adjourned at 8:46.
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To:
Fr:
Re:
Date:

DPW Commissioners
Chapin Spencer, Director
Director’s Report
July 13, 2016

DRAFT 10 YEAR CITY-WIDE CAPITAL PLAN
The City’s municipal assets are valued at approximately $500M. DPW’s mission states our
responsibility clearly “to steward the Burlington’s infrastructure”. Staff presented a draft 10
Year Capital Plan to the Commission in April 2015. Since then we’ve been working diligently
to refine the financial projections and work on a funding plan to address the needs of the City’s
assets. The current draft of the 10 Year Capital Plan will be sent to Commissioners under a
separate cover on Friday, July 15. The goal for the July meeting is to provide an orientation to
the plan and get the Commission’s initial feedback. We will be looking for the Commission’s
recommendation on funding the plan in September. Please feel free to contact me with any
questions in advance of the meeting.
FY’17 BUDGET
The City Council approved the FY’17 budget at their late June 2016 meeting. The budget can be
viewed here: https://www.burlingtonvt.gov/CT/Fiscal-Year-2017-Budget.
• General Fund: DPW’s reliance on the General Fund was reduced by $500K – or
approximately 20% compared to FY’16. While reducing GF impact, the budget does
increase staffing in our engineering group to expand our capacity to deliver more capital
projects.
• Water: The Council passed a 2.5% increase in average water/wastewater/stormwater rates
for FY’17. This will enable a modest increase in our capital reinvestment for our water,
wastewater and stormwater utilities.
• Traffic: Before approving the budget, a few Councilors expressed concerns about the
10pm enforcement on weekdays and the concept of Sunday enforcement. Councilor
Bushor advanced, and got accepted, an amendment to the budget resolution that stated
the Council’s concern with evening and Sunday enforcement. Staff worked hard to
educate the Council about the Downtown parking plan’s recommendations about
demand-based enforcement and a financially sustainable system that is able to make
critical repairs to our aging garages. There is also talk among some Councilors about
taking back authority for setting parking rates from the DPW Commission. These
Councilors express a view that elected, not appointed representatives, should be making
decisions on parking rates and policy.
WATER LINE RELINING
As reported previously, we have contracted with a company to rehabilitate water lines using a
trenchless re-lining technology. We’re the first municipality in the state to use this technique
though it has been used extensively across North America for many years. Our contractor will

be relining water mains on Pitkin, Isham, lower King and then Industrial Ave. The total project
timeframe is around 2 months. The door hanger notices are attached for your review.
DIVERSITY & EQUITY INITIATIVE
The City Council passed a resolution in 2012 calling for a Diversity & Equity Strategic Plan and
they reviewed the plan in 2014. The Councilors have identified the need for members of
Commission to understand the three goals of the Plan and action steps for implementation, and
have recently passed a resolution calling for:
• The Chairperson of each Commission, or their designee, to annually attend a diversity
and equity training to be organized by Human Resources, and
• Upon completion of the training, the Chairperson or their designee, provide an indepth report to their Commission members, and
• The Chairperson of each Commission notify the City Council that all Board /
Commission members have received the annual report on the diversity and equity
training.
Let me know if the Commission needs any support from staff in fulfilling this requirement.
NORTH AVENUE PILOT
The installation of the pilot is complete and we have been receiving feedback, making
adjustments, and collecting the initial round of traffic data. We’ve set up a project webpage
(https://www.burlingtonvt.gov/dpw/north-avenue-pilot-project) and have produced a number of
materials (attached) to explain the pilot project. We have hosted public meetings, attended NPA
meetings, written articles in the North Avenue News, and posted to Front Porch Forum. We will
be bringing a more thorough update to the Commission in the fall once we’ve had a chance to
collect traffic data with school in session and to complete the resident / user survey.
DOWNTOWN TRANSIT CENTER & INTERSTATE CARRIERS
We are working with CCTA to get the interstate transit carriers to serve the Downtown Transit
Center when it opens in late August / early September. The Downtown Transit Center provides
more amenities for customers including a heated waiting area, bathrooms, and connections to
local transit routes – much more than the current in-town stop at UVM. The carriers we are
working with are Megabus, Greyhound and Vermont Translines.
PROJECT UPDATES


The construction season is underway. Construction updates are posted on DPW’s website
at: https://www.burlingtonvt.gov/DPW/CONSTRUCTION-UPDATES.



Repair to the Manhattan Drive slope failure has made great progress and is nearing
completion. The slope failure on the adjacent Route 127 bike path will be repaired in the
next few weeks.



The public information meeting for the Shelburne Street Roundabout project was held on
June 29 at DPW. About 12 stakeholders attended. The project is scheduled for construction
starting in 2019.



We hosted a public meeting for the South Prospect Street residential permit parking request
on June 21, 6:30pm at 645 Pine Street. This item was removed from the Commission’s May
agenda at the request of residents who sought additional public process. We are preparing to
bring a revised recommendation to the Commission at the September meeting.

Don’t hesitate to follow up with me to get further updates on these or any other topics.

2nd Notice

Potential 3rd Notice

1st Notice

NORTH AVENUE PILOT PROJECT

Project FAQ

Sheet 1

What does the pilot project involve?

What is the project schedule?

The North Avenue Pilot Project involves measures to make North Avenue safer for pedestrians and bicyclists including
signal improvements, temporary restriping and intersection changes between Washington Street and Plattsburg Avenue.
The following changes will be made:
• The 4-lane segments of North Avenue will be
reconfigured to 3 lanes,

• Drain grates will be repaired or replaced with bike-friendly
grates,

• The intersections at Shore Road, Ethan Allen Shopping
Center, Ethan Allen Parkway, and the VT 127 will be made
more pedestrain-friendly,

• Parking on North Avenue between Institute Road and
VT 127 ramps and between Shore Road and Plattsburg
Avenue will be swapped with the bike lanes.

• The signal at the intersection with VT 127 will be adjusted
to increase safety by closing the high-speed northbound
ramp and the free-flow westbound right-turn movement,

The pilot measures will be installed in midJune 2016, and an initial decision as to
whether to remove or retain some or all of
the measures prior to winter will be made
by mid-October1. For more a more detailed
schedule, please see the project timeline.
1

If the changes result in longer than expected traffic queues or
significantly higher crash rates, they will be removed sooner.

A map of the changes can be viewed here

• Bike lanes will be added and existing bike lanes will be
improved,

How much will the project cost?
The pilot installation will cost
approximately $155,000. DPW’s annual
street and sidewalk capital budget is $2.4
million.

What has been the planning process for North Avenue?

“...Safe access for
all users, including
pedestrians,
bicyclists, transit
vehicles and riders,
and motorists.”

In 2011, the City Council adopted a Transportation Plan that envisioned North Avenue as a Complete Street, designed to
accommodate safe access for all users, including pedestrians, bicyclists, transit vehicles and riders, and motorists.
In 2013-14, the Department of Public Works and the Chittenden County Regional Planning Commission conducted a North Avenue
Corridor Study. The Corridor Study was approved by the City Council and makes recommendations regarding short, medium and
long-term projects on North Avenue.

Why is the city conducting this pilot?
The city hopes that the pilot measures will decrease the number of and severity of crashes, calm traffic, reduce speeding and make
North Avenue safer for cars, pedestrians and bicyclists, while still providing efficient traffic flow.
Additionally, the pilot will determine whether the middle section of North Avenue should ultimately be designed with three or four
lanes. This determination is critical as it will direct the design of future improvements called for in the corridor study including
signalization, transit stops, crosswalks, and bike facilities.

NORTH AVENUE PILOT PROJECT

Project FAQ
Is traffic safety on North
Avenue an issue?
VTrans ranks high crash locations1 on
the 3,900 miles of federal aid highways
in the state. The crash rate on North
Ave2 is significantly higher than that for
comparable roads statewide3.

Sheet 2

How long does it currently take to drive the 4-lane section of North Ave?
A vehicle traveling at the speed limit (30 mph) that received all green lights would take 1 minute and 36 seconds to
travel the 0.8 mile 4-lane section.
Travel time data collected during the morning and evening commute hours in June and November 2015 found that, on
average, it takes about two minutes to drive northbound, and slightly over two minutes to drive southbound.

I live in the New North End, and commute to work. Will my driving time increase?

Is speeding an issue on North
Avenue?
Yes. Between 127 and Ethan Allen
Parkway, 86% of cars speed, and
between the Shopping Center and Shore
Road, 46% of cars speed4.

One of the project’s goals is to calm traffic and reduce speeds while still providing efficient travel times, so if you are one
of the 86% of drivers who currently speed on North Ave between Ethan Allen Parkway and VT 127, your driving time is
likely to increase slightly.
One of the purposes of the pilot is to determine what effect these changes have on driving times. DPW will closely
monitor travel times and will, as needed and as possible, make modifications to optimize roadway and intersection
efficiency. If pilot components result in unacceptable increases in driving times, it will be removed.  

Why can’t bikers use the sidewalk?
To safely accommodate both bikes and pedestrians, sidewalks should be widened to become a shared-use path 10 feet
wide (8 feet in rare and very constrained areas)5. Existing sidewalks along North Ave are 5 feet wide.
The safety of biking on-road versus off-road is a hotly debated topic. While it may intuitively seem safer for bicyclists to
be off the road, this is not the case where there are many cross streets, driveways, and visual obstructions. If the pilot is
unsuccessful and alternate accommodations for bicyclists are needed, the City will explore the other design options that
were included in the North Avenue Corridor Study.

How will I pass a bus or recycle truck?
If you get behind a bus or recycling truck, you can either wait, or pass if it’s safe to do so.

1

High crash locations are locations that have 5
or more crashes in a 5-year period and have an
Actual/Critical ratio of 1.0 or higher.

2

This crash rate does not include crashes on side
streets and in the shopping center.

3

For more information on crash rates, please see
pages 30-31 of the corridor study.

4

Chittenden County Regional Planning Commission

5

2012 AASHTO Guide for the Department of
Bicycle Facilities; 2002 Vermont Pedestrian and
Bicycle Facility Design Manual.
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Is this really a pilot? Once the changes are made, isn’t it a “done deal”?

How can I get more information?

This is a pilot. All the modifications that will be made are reversible, and DPW is committed to
removing modifications that are problematic.

For more information, please visit the DPW website:
www.burlingtonvt.gov/dpw/north-avenue-corridor

How will decisions about the project be made?

Or contact Nicole Losch:
645 Pine Street Suite A, Burlington VT 05401
Phone: (802) 863-9094 x3    Email: northavepilot@burlingtonvt.gov

The City Council directed the Department of Public Works to:
• Collect data throughout the course of the pilot,
• Conduct a public input survey,
• Keep the project area City Councilors apprised of pilot developments, and
• Make recommendations to the City Council 4 months into the pilot regarding the removal or
continuation of the pilot components.

The October 2014 City Council resolution regarding the North Avenue Corridor plan states that,
“If public input from the New North End does not support its continuation, the City will restore
the 4-3 lane pilot area to its current configuration.”

Will raw data be shared?
Yes. Some residents have sought to have the raw data so that they can ensure DPW and the
CCRPC is properly compiling and interpreting the data. The raw data files are linked on the
project website.

How can I provide input regarding my opinion?
You have a number of ways to provide your input:
• Attend the June 7 public forum
• Comment by e-mail (northavepilot@burlingtonvt.gov)
• Comment by phone: (802)-863-9094 x3
• Attend the mid-September public forum
• Participate in the September public input survey (Surveys will be
available in print, online and via phone)
• Attend the October 17 City Council meeting

NORTH AVENUE PILOT PROJECT

Settling Period
2 Weeks

Public Forum
June 7

JUNE

JUL

2016

Installation Mid
June

Public Forum
Mid Sept

Data Collection
July - Oct

Initial Assessment and
Adjustments, or Removal (if
longer than expected traffic queues or significantly
higher crash rates) July

AUG

Schools Open
Late August

Ultimate decision as
whether to retain the
pilot configuration
if the pilot remains
over winter

Decision to remove
or retain pilot
configuration over
winter Mid Oct

SEPT

OCT

Public Input Survey
Mid to Late Sept
using print, online
and phone.

MAY
2017

DPW presents
traffic data,
survey results and
recommendations to
City Council Oct 17

Timeline
DPW will be collecting and reviewing public comments throughout the pilot project. Please e-mail any comments to northavepilot@burlingtonvt.gov

About the Project
The North Avenue Pilot Project involves temporary restriping and intersection changes along
North Avenue between Washington Street and Plattsburgh Avenue. The pilot measures will be
assessed to see if they have the desired effect of calming traffic and making North Avenue safer for
cars, pedestrians and bicyclists, while still providing efficient traffic flow. The pilot measures will
be installed in mid-June 2016, and a decision as to whether to remove or retain some or all of the
measures over winter will be made by mid-October.
For more information about this pilot project, please contact:
Nicole Losch, Senior Planner
645 Pine Street Suite A, Burlington VT 05401
(802) 863-9094 x3
northavepilot@burlingtonvt.gov
Or visit the Burlington DPW website: www.burlingtonvt.gov/DPW

Opportunities
for Public Input
• June 7 Public Forum
• Comments by e-mail, phone
or snail mail throughout the
project
• Sept Public Forum
• Public Input Survey using
print, online, and phone Mid
to Late Sept
• October 17 City Council
Meeting

