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MEMORANDUM
TO:
FM:
DATE:
RE:

PUBLIC WORKS COMMISSION
CHAPIN SPENCER, DIRECTOR
FEBRUARY 15, 2018
PUBLIC WORKS COMMISSION MEETING

Enclosed is the following information for the meeting on February 21, 2018 at 6:30 PM at
645 Pine St – Main Conference Room

1.
2.
3.
4.
5.
6.
7.

Agenda
Consent Agenda
Parking Revisions on Pearl St, Pine St & Austin Dr for PlanBTV Walk Bike
2018 Paving Program Expansion
Winooski Ave – Howard St – St. Paul St. Intersection Scoping Study
Proposed Consolidated Collection Study
Approval of Draft Minutes of 12-20-17 & 1-17-18

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or
religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender
identity, marital status, veteran status, disability, HIV positive status or genetic information. The City is also
committed to providing proper access to services, facilities, and employment opportunities. For
accessibility information or alternative formats, please contact Human Resources Department at 865-7145.
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Chapin Spencer
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MEMORANDUM
To:

Hannah Cormier, Clerks Office

From:

Chapin Spencer, Director

Date:
Re:

February 15, 2018
Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.
Date: February 21, 2018
Time: 6:30 – 9:00 p.m.
Place: 645 Pine St – Main Conference Room

AGENDA
ITEM
Call to Order – Welcome – Chair Comments

1
2

5 Min

3

10 Min

4

5 Min

Agenda
Public Forum (3 minute per person time limit)
Consent Agenda
A Traffic Status Report
B Vehicle Loading Zone on Allen Street
C No Parking Zone on Flynn Ave
D Pine St. Two Hour Parking Zone

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital
status, veteran status, disability, HIV positive status or genetic information. The City is also committed to providing
proper access to services, facilities, and employment opportunities. For accessibility information or alternative
formats, please contact Human Resources Department at 865-7145.

5

40 Min

Parking Revisions on Pearl St, Pine St & Austin Dr for planBTV Walk Bike
A Communication, E. Gohringer & N. Losch
B Commissioner Discussion
C Public Comment
D Action Requested –Vote

6

15 Min

2018 Paving Program Expansion
A Written Communication (See Directors Report), N. Baldwin
B Commissioner Discussion
C Public Comment
D Action Requested –Vote

7

30 Min

8

20 Min

Proposed Consolidated Collection Study
A Communication, R. Green
B Commissioner Discussion
C Public Comment
D Action Requested –Vote

9

5 Min

Approval of Draft Minutes of 12-20-17 & 1-17-18

10

10 Min

Director’s Report

11

10 Min

Commissioner Communications

12

Winooski Ave- Howard St – St Paul St Intersection Scoping Study
A Communication, S. Molzon & C. Mack, RSG
B Commissioner Discussion
C Public Comment
D Action Requested –None

Adjournment & Next Meeting Date – March 21, 2018

February 15, 2018
TO:

Public Works Commission

FROM:

Nicole Losch, Senior Transportation Planner
Elizabeth Gohringer, Associate Planner

RE:

planBTV Walk Bike Implementation - Parking Revisions on Pearl Street, Pine Street,
and Austin Drive

Recommendations
Staff recommends that the Commission adopt:
 No parking on the south side of Pearl Street between South Union Street and Hungerford Terrace
 Repeal “No Parking” on the north side of Pearl Street between South Union Street and the first
driveway east of South Union Street
 No parking on either side of Pine Street, from Ferguson Avenue to Home Avenue
 No parking on the south side of Austin Drive, from Ledgewood Circle to Industrial Parkway
Purpose & Need
 Purpose: Expand the network of safe, convenient, and connected bikeways and implement the City’s
walk-bike Master Plan while supporting local residents and businesses.
 Need: Connect existing and planned bikeways with similar types of bikeways. Connect the planned
eastbound bike lanes on Pearl Street with a designated bike lane from Battery Street to Colchester
Avenue, extend biking facilities south on Pine Street, and create a protected bike lane on the eastern
block of Austin Drive to connect the adjacent shared-use paths. Implement short-term projects within
the existing street width and right-of-way.
Introduction
Initiation
All of these projects have been initiated by the Department of Public Works. The Pine Street and Austin Drive
projects discussed here are both listed under the 12-Month Priority Action List in PlanBTV WalkBike.
The Pearl Street project discussed here was originally placed in the long-term plan during the development of
PlanBTV WalkBike, but we are hoping to advance it sooner for two reasons:




The City continues to hear from the biking community that Pearl Street is one of the highest priority
streets for biking upgrades
When PlanBTV WalkBike was being developed, the Main Street protected bike lane was slated to
begin construction in 2018, but that project has been delayed, making the need for improved biking
facilities on Pearl Street more timely.

Alignment with City plans
In April 2017, the City Council approved PlanBTV WalkBike, Burlington’s road map to improve walking and
biking in Burlington. PlanBTV’s two goals are to create safer streets for everyone and to make walking and
biking a viable way to get around town. During the community outreach for PlanBTV WalkBike, the top
priorities identified by the public were implementing more protected bike lanes and creating a more
connected and continuous bicycle network. These three projects are listed in PlanBTV and they all work
towards these goals.
Public Engagement
This project falls under Involve: Traffic Regulation Change on the Spectrum of Engagement.
Tools of engagement used for this project:
 Mailings to residents and owners of properties adjacent to and within estimated area of effect
 Area-Councilor notification, Commission Chair/VC notification
 Project Meeting (Commission Meeting)
 Additional Pearl Street outreach:
o Met with GMT and UVM Transportation on-site to discuss the project and the proposed
parking addition
o Direct outreach to the Redstone property owners (247 Pearl St)
o Direct outreach to Paul Averill Dental (239 Pearl St)
o In our letter, we offered to meet on-site with anyone who had questions or concerns and to
talk about any shared parking opportunities between property owners
 Additional Austin Drive outreach:
o Direct outreach to Pool World about their driveway access (16 Austin Drive)
Public Engagement Plan Equity Impacts:
1. Who is positively impacted?
 Pearl St
o People bicycling eastbound would have a continuous designated route. Drivers and
bicyclists eastbound would have separate lanes, making biking and driving safer.
o Drivers entering/exiting driveways on the south side of Pearl St in the project area would
have greater visibility.
o The businesses at the northeast corner of Pearl St and S Union St would benefit from the
addition of 3 parking spaces on the north side of Pearl St.
o Motorists, particularly transit and trucks, would have fewer conflicts and improved passing
width where travel lanes are currently only 9’ wide.





Pine St
o Bicyclists on Pine St south of Flynn Ave would have added facilities where none previously
existed.
Austin Dr
o People bicycling eastbound and westbound from Home Ave to Ledgewood Circle or from
the Burlington Greenway (waterfront shared-use path) to the Champlain Parkway shareduse path would have a low-stress bikeway where none previously existed. Drivers and
bicyclists would have separate lanes on Austin Dr, making biking and driving safer.

2. Who may be negatively impacted and for how long?
 Pearl St
o The residents and businesses in the project area that currently use the 12 parking spaces
on the south side of Pearl St will no longer have those on-street parking spaces. This
would be a permanent impact to the south side but would be partially mitigated by the
proposed addition of 3 spaces on the north side.
 Pine St
o The residents who currently use the on-street parking will no longer have access to it. This
would be a permanent impact.
 Austin Dr
o Anecdotally, we have heard that no one parks on this part of Austin Drive, so we do not
expect any negative impacts from restricting parking.
3. What are the main concerns, issues, and interests of the community?
 Pearl St
o The businesses and residents in the area who currently use the parking spaces on the
south side of Pearl St are worried about their guests/customers being able to find parking
nearby.
o Creating better visibility when entering/exiting driveways on the south side of Pearl St in
the project area.
 Pine St
o Restricting parking on Pine St will make guest parking less convenient for visitors.
 Austin Dr
o Ensuring bikeway design will maintain access to the driveways on the north side of the
street.
4. Will any individuals, institutions, or groups be disproportionally impacted?
 Pearl St
o The customers/clients/guests who go to the businesses/residences directly adjacent to the
project area will be most impacted. This is primarily Paul Averill Dental and 247 Pearl St
(Redstone apartments).
 Pine St
o The residents and their guests who currently use on-street parking on Pine St, though we
have observed on-street parking usage rates to be very low (see Observations section
below).



Austin Dr
o There are no known groups that may be disproportionately impacted by this change.

5. Was the project recommended in earlier planning studies which included public engagement? Is
additional public input needed or required?
 Pearl St, Pine St, Austin Dr
o These projects were all recommended in PlanBTV WalkBike, which included public
engagement. Direct outreach was required to advance the parking changes to implement
these projects.
6. Are there any linguistic or cultural barriers to engaging with impacted residents?
 Pearl St, Pine St, Austin Dr
o There are no known linguistic or cultural barriers within the project areas.

Observations, Considerations, and Alternatives
Pearl Street
 Restricting parking on the south side of Pearl St between S Union St and Hungerford Terr would
connect the dedicated eastbound bike lane that is already planned to extend on either side of this
block, starting from Battery St and continuing up to Prospect St (map attached). The existing on-street
parking on the south side of Pearl St would prevent the bike lane from continuing uninterrupted
through this block.
 There are 20 parking spaces on the north and south sides of Pearl St, between S Union St and
Hungerford Terrace. A parking count was conducted three times/day, for three days, to better
understand on-street parking use in the area. These are the results:

Noon

8PM




Tues, 1/30/18
North: 4
South: 5
Total: 9
% utilization: 45%
North:7
South: 8
Total: 15
% utilization: 75%

Wed, 1/31/18
North: 7
South: 6
Total: 13
% utilization: 65%
North: 5
South: 8
Total: 13
% utilization: 65%

Thurs, 2/1/18
North: 2
South: 3
Total: 5
% utilization: 25%
North: 4
South: 5
Total: 9
% utilization: 45%

The closest publicly-accessible parking lot is located at the corner of Pearl St and Clarke St, about a 3minute walk from Pearl St Beverage and open to the public on weekends and evenings.
There is metered, on-street parking available on the north side of Pearl St, starting at S Union St and
extending several blocks to the east.







Staff have heard from residents who live on the south side of Pearl St (247 Pearl St and 267 Pearl St)
that it is very challenging to pull in and out of their driveways due to lack of visibility caused by the
cars parked on the street.
Public input indicates parking on the south side is convenient for mobility-restricted visitors to local
businesses. No designated handicapped parking spaces will be removed by this project, but
designated space can be explored on the north side if adjacent businesses are interested in that
accommodation.
When snow melts, staff will evaluate the feasibility of removing some greenbelt to create a parking
bump-in on the south side of Pearl Street. If feasible, that could be constructed as soon as funding is
available.

Pine Street
 Restricting parking on both sides of Pine St, between Ferguson Ave and Home Ave, will allow bike
facilities to extend further south on Pine St. This will create greater connectivity between the South
End neighborhood and downtown. In the future, it will also connect bicyclists to the bikeways on
Home Avenue, Austin Drive, and the Champlain Parkway bikeways.
 Even to install a bike lane in only one direction, parking cannot be accommodated on either side of
the street. We are working with the biking community to determine whether the planned facility will
be a buffered southbound bike lane or northbound and southbound bike lanes without buffers.
 A parking count was conducted three times/day, for three days, on the east and west sides of Pine St,
between Ferguson Ave and Home Ave, to better understand on-street parking use in the area. No
parked cars were observed any of these times.
 This part of Pine St consists of mostly single-family homes with small driveways for off-street parking.
 Staff have heard anecdotal reports of several crashes between drivers and parked cars in this area.

Not illustrated: parking is
allowed on both sides

Austin Drive
 Restricting parking between Ledgewood Circle and Industrial Parkway would allow for a two-way
protected bike lane on the north side of Austin Drive, improving connectivity into and around
Oakledge Park.
 This protected bike lane would be part of a larger Neighborhood Greenway, which is a network of
neighborhood streets with low vehicle volumes and speeds, designed to prioritize safety. This
Neighborhood Greenway would connect to Oakledge Park via Oak Beach Drive.
 This project was originally conceptualized to be a 2-way protected bike lane along Austin Drive to the
southern entrance of Oakledge Park. The route was changed to include a Neighborhood Greenway
on Oak Beach Drive in order to preserve on-street parking options near Oakledge Park.
 The surrounding land use is mostly industrial, and the businesses have ample off-street parking.

Austin Drive: Industrial – Ledgewood (EXISTING)

Austin Drive: Industrial – Ledgewood (PROPOSED)

Conclusions
Staff recommends that the Commission adopt the parking adjustments discussed in this memo. These
changes will allow for expansion of the network of safe, convenient, and connected bikeways in Burlington.
These projects are recommended in the City’s PlanBTV WalkBike, support local residents and businesses, and
contribute to a thriving and healthy community.

Letter Sent to Residents and Property Owners in Pearl St Project Area

January 26, 2018
Dear Pearl Street Residents and Property Owners,
We are writing about a proposal to improve the safety and connectivity of the transportation network in Burlington for all
users: a bikeway on Pearl Street from Battery St to Prospect St which includes a dedicated eastbound bike lane and
westbound shared lane markings. This project, if approved by the DPW Commission, would remove a total of 9 on-street
parking spaces.
In April 2017, City Council approved planBTV WalkBike, Burlington’s road map to improve walking and biking in
Burlington. Hundreds of interviews were conducted with Burlington residents as part of this plan. These interviews identified
Pearl St as one of the most insecure roads for biking in Burlington. Observationally, the experience for drivers is also
insecure as the lack of a dedicated lane leads to increased lane sharing with cyclists, including during evening commutes.
Long before planBTV WalkBike was passed, Burlington residents have been expressing their desire for safer biking routes as
an alternative form of transportation. A large part of this is strengthening the east-west biking routes through the City’s
downtown.
In addition to planBTV WalkBike, the City has received complaints about the block of Pearl St between Union St and
Hungerford Terrace for years. Currently, the vehicle travel lanes are 9ft wide, which is one foot narrower than the City’s
standard minimum width for each lane. If the parking removal is approved, the vehicle travel lanes will be widened, which
should alleviate some of the issues drivers experience in this block.
We believe this change will lead to benefits for pedestrians, drivers and cyclists. Drivers appreciate predictable cyclist
behavior. Cyclists desire dedicated space on the road. Pedestrians need certainty about where cars and bikes will be. As a
main corridor leading away from downtown, this is an integral route for those heading to and from work and even those who
came to enjoy the Lake or our fantastic downtown. Based on technical considerations, best practices, and public input, we
recommend that Pearl Street serve the multi-modal needs of Burlington.
In order to advance this project, 12 metered spaces on the south side of Pearl St would have to be removed. This spring, the
bike lanes and shared lane markings will be painted from Battery St to Union St, and from Hungerford Terrace to Prospect
St, potentially leaving just this one short section without bike lanes.

We understand that parking for small businesses and residents in this area can be challenging:
 DPW is proposing to add three on-street parking spaces where it is currently restricted on the north side of Pearl
Street in front of Pearl Street Beverage.
 DPW met with representatives from Green Mountain Transit and UVM, who share a bus stop at the corner of Union
St and Pearl St, and both organizations are supportive of this project.
 We are contacting property owners to facilitate conversations about shared-parking opportunities. If you’re a
business/property owner and would like to meet with DPW staff to discuss this project, please contact us at
dpwplanning@burlingtonvt.gov or 802-863-9094 x3. We will be available to meet on-site during the week of
February 5th-9th.
 DPW will take all of the feedback received into consideration. As we work to advance this bike lane this
construction season, it is our goal to bring this project forward at the February 21 st Public Works Commission
Meeting for their approval.

Burlington has a long history as a vibrant and inclusive city. To continue that legacy, our transportation system must evolve
to meet the needs of all users. Just as we take care of our roads and sidewalks, we know that a safe, connected bike network
has numerous public health, environmental, and economic benefits for our City; and safe travel lanes for vehicles – especially
transit – support these same values. DPW values all road users and strives to create an equitable, balanced transportation
network.
We hope to bring this forward at the February 21st Public Works Commission Meeting and identify shared parking
arrangements by that time. Please share your feedback with us by February 13 th, so it can be included in the memo
for the Commission’s consideration. You can do so by contacting dpwplanning@burlingtonvt.gov or calling 802-8639094 x3. If you are unable to submit feedback by February 13 th, any feedback received by noon on February 21 st will be
shared with the Commission at their meeting that evening.
You are invited to attend the Commission meeting and share your feedback directly with the DPW Commission on February
21st at 645 Pine St at 6:30pm. The DPW Commission agenda is available to review prior to the meeting at:
https://www.burlingtonvt.gov/DPW/Commission/Agendas.
Thank you,

Elizabeth Gohringer
Associate Planner
dpwplanning@burlingtonvt.gov :: 802-863-9094 x3
645 Pine Street Suite A, Burlington VT 05401

Pearl St Feedback Received by 2/14/18
February 11, 2018
We have significant concerns regarding the loss of parking spaces along Pearl St between Union and
Hungerford. There are residents and businesses that rely on these on street spaces in this dense, parking
starved part of the city. Our property is at 247 Pearl St. Please keep us informed.
Erik J. Hoekstra | Managing Partner | Redstone
210 College Street | Suite 201 | Burlington, VT 05401
P. 802.658.7400 | F. 802.860.3594 | M. 802.363.5165
www.redstonevt.com | ehoekstra@redstonevt.com

January 29, 2018
Phone call from Louis Segal. He lives at 267 Pearl St. He is in support of the elimination of parking spaces on
the south side of Pearl because it's really hard to see out of their driveway when they're pulling out onto
Pearl. His wife was hit while pulling out this week. There are also visibility issues while coming out of the
Redstone property. However, there is a lot of pressure on their parking lot because the condos share the
parking lot with the businesses in the front.

February 8, 2018
Phone call from Mira. She lives on Mansfield Ave, drives on Pearl St. Feels that having parking on both sides is
very dangerous.

February 14, 2018
Phone call from Phil Lavoie. He works at 273 Pearl St and is neutral on the project overall. He wanted to know
if there would be bollards/barriers between the vehicle lane and bike lane, because he has clients who use
Special Services Transportation Agency (SSTA) and the bus pulls up to the curb in front of their building to
drop people off.

Letter Sent to Residents and Property Owners in Pine St Project Area
January 18th, 2018
Dear Resident or Property Owner,
In April 2017, the City Council approved planBTV Walk Bike, Burlington’s road map to improving
walking and biking in Burlington. In accordance with this plan and its goal of promoting a safe,
connected, and predictable transportation network for all residents, the Department of Public Works is
recommending that the southbound bike lane on Pine St be continued from Flynn Ave to Home Ave.
In order to provide space for this southbound extension of the bike lane, DPW is proposing to restrict
parking on both sides of Pine St from Ferguson Ave to Home Ave. A parking count was conducted
three times per day, on three separate days, for this area. No parked cars were observed any of these
times, indicating that on-street parking usage on Pine St from Ferguson Ave to Home Ave is very
limited. Parking is already restricted on both sides of Pine St from Flynn Ave to Ferguson Ave, so no
changes are necessary for that block.
At the February 21st, 2018 Public Works Commission meeting, DPW will recommend restricting parking
on both sides of Pine St from Ferguson Ave to Home Ave.
Please share your feedback with us by February 13th, so it can be included in the memo for the
Commission’s consideration. You can do so by contacting dpwplanning@burlingtonvt.gov or
calling 802-863-9094 x 3. If you are unable to submit feedback by February 13th, any feedback received
by noon on February 21st will be shared with the Commission at their meeting that evening.
You are invited to attend the Commission meeting and share your feedback directly with the DPW
Commission on February 21st at 645 Pine St at 6:30pm. The DPW Commission agenda is available to
review prior to the meeting at: https://www.burlingtonvt.gov/DPW/Commission/Agendas
Thank you,

Elizabeth Gohringer
Associate Planner
dpwplanning@burlingtonvt.gov :: 802-863-9094 x 3
645 Pine Street Suite A, Burlington VT 05401

Pine St Feedback Received by 2/14/18
February 13, 2018
Dear DPW,
Our names are Oliver and Elsie Parini and we live at 968 Pine Street between Morse and Home Ave. We are
writing in regards to DPW's plan to continue the southbound bike lane on Pine Street from Flynn Ave to
Home Ave. While we support the city's efforts to promote biking, we are not in favor of extending the bike
lane south along Pine Street.
The primary concern with this plan is that restricting on-street parking would be an unnecessary hardship for
us. We have limited parking in our single-lane driveway and we use the on-street parking every single day to
shuffle our cars in and out of our driveway. Restricting on-street parking would mean that we would either
have to hold up traffic in the morning or park our cars on side streets nearby — which would add an extra
burden to our neighbors and their parking spaces. Additionally, we would have no parking for guests; we
value our close friends and family and inviting them to our house, in our wonderful city, is part of the value of
our home.
From a more logistical point of view, we feel that adding a bike lane from Flynn Ave to Home Ave is not the
best location choice. There are just too many cars and we are not convinced that the number of people using
the bike lane on this one small section of the street will offset the amount of cars to make any noticeable
reduction in traffic. From a safety perspective, adding bike traffic to an already busy street seems like an
unnecessarily risky decision. After all, cars regularly drive in bike lanes and because this is such a busy section
we expect cars to utilize the bike lane regardless jeopardizing the safety of the bikers and making the whole
effort futile. There are many alternate locations for a bike lane that are safer and cause less disturbance that
we would like you to consider.
Please know that we are both bikers, runners and advocates of alternate transportation. We love that
Burlington is trying to make our streets safer for biking; however, we feel very strongly that restricting parking
on our particular section of Pine Street to add a bike lane is not the most advantageous, safe or practical
plan. Please reconsider.

With respect and thanks,
Elsie and Oliver Parini

P.S. We are both happy to elaborate further if anyone would like to reach out. You can reach us at
oliver.parini@gmail.com.

February 1, 2018
Dear Elizabeth,
Thank you for the notice of the proposed change in parking on Pine from Ferguson to Home Ave.
I live at 947 Pine, on the corner of Pine and Morse, so parking is already restricted in front of my house. My
understanding was that it is only the block between Morse and Home where parking is allowed, on the east
side of the street. I support the extension of the bike lane but want to add a restriction request.
Morse Place west of Pine - where my house and driveway are located - is already over-used as a cut-through
by drivers impatient with the frequent back-ups at the Pine-Home 4-way stop. There have been many times
when I have started to back out of my driveway only to have to stop suddenly when an overly assertive
southbound Pine Street driver speeds in frustration around my corner (turning right onto Morse) to continue
west on Home via Foster Street. More than once I have counted my blessings that a vehicle didn’t ram into
the rear of my car.
Further, people visitng homes on the Morse-Home block of Pine Street already park in front of my
house/driveway, making visitility/maneuverability out of the driveway challenging. My request is to also add a
no-parking sign on Morse from Pine Street street to just past my driveway. Parking at the top of this block is
also challenging in cases where cars driving east on Morse towards Pine are forced into the center of the
street dangerously close to the stop sign. I imagine this is also an issue on Lyman Avenue.
I appreciate your consideration. I’d be happy to discuss this further if it would be helpful.
Thanks,
Mindy Clawson
947 Pine St.

February 11, 2018
Burlington Public Works Commission:
My name is Gabriel Arnold and I own and live in a home with my family at 974 Pine St. between Home and
Morse. We received a letter that the DPW is proposing to eliminate on-street parking on Pine St from
Ferguson Ave to Home Ave, in front of our home in the favor of bike lanes. We are strongly opposed to this
proposed change for two reasons.
First, the on-street parking on this stretch in particular from Home to Morse is frequently used by ourselves
and our neighbors. We have a single lane driveway that only accommodates two cars. The on-street parking
is where we park, where our guests park, and where service vehicles park. Some of our guests have health
issues who are unable to walk up the hill from the nearest street that would allow parking after the change.
Eliminating this parking will inconvenience us and our guests, create barriers to people visiting us, and will in
turn negatively impact the value and salability of our home that we have invested in and pay significant
property taxes for.

Second, eliminating this parking would make Pine St in our neighborhood less safe and would be inconsistent
with planBTV South End. Pine Street is already very dangerous on this stretch. There are no stop signs from
Home all the way to Flynn. Many cars and commuters speed along this stretch, and this is exacerbated by the
downhill between Home and Morse. We experience speeding cars frequently and in fact the only traffic
calming measure on this stretch is the on-street parking. On-street parking is an effective traffic calming
measure that reduces the apparent width of the road, and in turn causes drivers to reduce their speed. It
creates a buffer between pedestrians on the sidewalk and the cars. If the city were to eliminate this parking, it
would increase vehicle speeds and turn this stretch of Pine St into even more of a commuter raceway that it
was never intended for and should not be. It will be less safe for everyone, including cars, bikers, and
pedestrians.
Looking forward, the PlanBTV South End vision is for the Champlain Parkway to be built and our section of
Pine St. to be turned more towards the neighborhood street it should be. Additional traffic calming measures
on Pine between Home and Flynn are recommended including curb extensions, mini-roundabouts, and
crosswalks. The Champlain Parkway is to become the commuter route, which will include a full shared-use
protected bike lane. This will run parallel to Pine less than 2 blocks away and will provide an unobstructed
protected alternative for bikers looking to bike into the city. The Parkway is where higher speed traffic
including both cars and bikes should be directed. Our street and our section of Pine should be slowed and
measures should be put in place to discourage commuters and higher speed traffic from using it. Low speed,
shared use car+bike lanes with frequent stops and traffic calming measures will be more appropriate for Pine
St. in our neighborhood. We ask that the city keep safety of everyone and the Plan BTV South End vision in
mind rather than moving forward with this short-term bandaid that will reduce safety and encourage higher
speeds in our neighborhood. We are almost there, the parkway construction is to start next year.
Sincerely,
Gabriel Arnold P.E. and family
974 Pine St.

Letter Sent to Residents and Property Owners in Austin Dr Project Area
January 26, 2018
Dear Residents and Property Owners,
We are writing about a proposal to improve the safety and connectivity of the transportation network in Burlington for
all users: a bikeway on the eastern block of Austin Drive.
In April 2017, City Council approved planBTV WalkBike, Burlington’s road map to improve walking and biking in
Burlington. Through interviews as part of that plan, connectivity into Oakledge Park was described as an important
improvement to pursue. In accordance with this plan, the Department of Public Works (DPW) intends to install a
protected bike lane on the eastern block of Austin Drive, connecting to Oakledge Park via a Neighborhood Greenway
on Oak Beach Drive. A Neighborhood Greenway is a network of neighborhood streets with low vehicle volumes and
speeds, designed to prioritize safety, including for cyclists and pedestrians.
In order to complete this project, DPW is proposing to restrict on-street parking on the south side of Austin Drive,
between Ledgewood Circle and Industrial Parkway. This will provide space for a two-way protected bike lane on the
north side of Austin Drive. Protected bike lanes help people of all ages and abilities feel safe while biking, such as the
families and children who ride their bikes to Oakledge Park. Protected bike lanes also benefit drivers, since cyclist
behavior becomes more predictable. In addition, the protected lane helps to provide a safe and comfortable alternative
to driving to and from Oakledge Park, lessening the burden on parking in the area.
To advance this project in 2018, we plan to attend the February 21st meeting of the Public Works Commission and
recommend they restrict parking on Austin Drive between Ledgewood Circle and Industrial Parkway. Please share
your feedback with us by February 13th, so it can be included in the memo for the Commission’s consideration.
You can do so by contacting dpwplanning@burlingtonvt.gov or calling 802-863-9094 x3. If you are unable to submit
feedback by February 13th, any feedback received by noon on February 21st will be shared with the Commission at their
meeting that evening.
You are invited to attend the Commission meeting and share your feedback directly with the DPW Commission on
February 21st at 645 Pine St at 6:30pm. The DPW Commission agenda is available to review prior to the meeting at:
https://www.burlingtonvt.gov/DPW/Commission/Agendas.
Thank you,

Elizabeth Gohringer
Associate Planner
dpwplanning@burlingtonvt.gov :: 802-863-9094 x3
645 Pine Street Suite A, Burlington VT 05401

Austin Dr Feedback Received by 2/14/18
February 1, 2018
Phone call from Joe Barrett. Concerned about trucks being able to make the turn, turning left from Industrial
Parkway and then turning right to go into their driveway. They currently take the entire intersection to turn.
They would like to be kept informed as designs are developed.
February 1, 2018
Hi Nicole,
Can you share any plans for a new bike lane on Austin Drive? We are planning work at our building at One
Industrial Avenue and while I don't think a bike lane will cause much impact it would be helpful to have the
plans.
Thanks,
Jon Moore
Director of Maintenance and Planning
Green Mountain Transit (GMT)

February 14, 2018
TO:

Public Works Commission

FROM:

Susan Molzon, P.E., Public Works Engineer
Nicole Losch, PTP, Senior Transportation Planner

RE:

Intersection Scoping Study for Winooski Ave – Howard St – St Paul St

Recommendations
Staff recommends that the Commission endorse the Winooski-Howard-St Paul Intersection Scoping Study and
its preferred alternative recommendation. The Report may be downloaded from the project website at
https://www.burlingtonvt.gov/DPW/Winooski-Howard-St-Paul-Intersection-Scoping-Study
Purpose & Need
Make the intersection easy and safe to cross for all modes of transportation, including pedestrians, bicycles,
transit, and vehicles, while minimizing impacts to vehicle capacity, encouraging an inviting and welcoming
environment, and supporting the neighborhood center. A more detailed description of the Purpose & Need
can be found in Section 7.0 of the Report.
Public Engagement
This project falls under Collaborate on the Spectrum of Engagement. The project website, Front Porch
Forum, Social Media and email correspondence have all been used to engage the public throughout this
scoping study process. The Report details the public involvement at previous meetings including a Local
Concerns Meeting and Alternatives Presentation. A Demonstration project was also undertaken for this
intersection and is discussed in the Report.
Conclusions
The short-term recommendation is for a quick build project to extend curbs and to improve the bicycle
facilities at this intersection. The long-term recommendation is for construction improvements to include a
new signal system with pedestrian signals, curb extensions, crosswalk for S. Winooski Ave, and improved
bicycle facilities as described in Alternative 2 of the Report.

Burlington Department of Public Works Commission Meeting
Draft Minutes, 20 December 2017
645 Pine Street
Commissioners Present: Robert Alberry (via phone); Tiki Archambeau (Chair); Jim Barr; Chris Gillman
(Clerk); Solveig Overby; Jeff Padgett; Justine Sears (Vice Chair). Commissioners Absent: None.
Item 1 – Call to Order – Welcome – Chair Comments
Chair Archambeau calls meeting to order at 6:29pm and makes opening comments.
Item 2 – Agenda
Commissioner Barr makes motion to accept agenda and is seconded by Commissioner Padgett.
Action taken: motion approved;
“Ayes” are unanimous.
Item 3 – Public Forum (3 minute per person time limit)
Matthew Vaughan, Ward 2, speaks on Agenda Item 5.
Chris Bullard, Ward 1, speaks on Agenda Item 5.
Daniel Scheidt, Ward 6, speaks on Agenda Item 5.
Patrick Hanley speaks on parking fine rates.
Kevin Bouchard speaks on Agenda Item 5.
Robert Tanneberger speaks on crosswalk at 246 North Winooski Ave.
Item 4 – Consent Agenda
A. Traffic Status Report
B. Burlington Free Press Parking Agreement
Clerk Gillman makes motion to accept Consent Agenda and is seconded by Commissioner Barr.
Action taken: motion approved.
“Ayes” are unanimous.
Item 5 – FY’18 Bike Projects & Willard Parking Flip
A) Communication by DPW Senior Transportation Planner Nicole Losch and DPW Associate
Planner Elizabeth Gohringer who speak on FY’18 bike projects, including the parking “flip” on Willard
St., introducing “Willard St Parking Lane/Bike Lane Switch Feedback received post 12.13.17” document
for the record.
B) Commission Questions
Chair Archambeau, Vice Chair Sears, and Commissioners Alberry, Barr, Overby, and
Padgett ask questions on Item 5 with DPW Director Chapin Spencer, City Engineer and DPW Assistant
Director for Technical Services Norm Baldwin, and Planner Losch answering.
C) Public Comment
Daniel Scheidt, Ward 6, speaks on Item 5.
John Ware, Ward 3, speaks on Item 5.
Chris Bullard, Ward 1, speaks on Item 5.
Kevin Bouchard speaks on Item 5.
D) Commissioner Discussion
Vice Chair Sears, Clerk Gillman, and Commissioners Alberry and Padgett engaged in a
discussion over Item 5.
E) Motion made by Commissioner Padgett to accept staff’s recommendation: repeal “No
Parking” on east side of Willard Street between Maple Street and North Street; no parking on the west
side of Willard Street between Maple Street and North Street; motorcycle parking in the first parking

space north of Maple Street, in the first parking space north of Main Street, and in the first parking space
north of Brookes Avenue.
Seconded by Commissioner Barr.
Discussion
Clerk Gillman and Commissioner Padgett talked of Item 5.
Action taken: motion approved;
Commissioner Alberry: nay
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: aye
Item 6 – Great Streets Standards Approval
A) Presentation by DPW Engineer Laura Wheelock and Planning & Zoning Principle Planner for
Comprehensive Planning Meagan Tuttle who speak on Great Streets Standards.
B) Commission Questions
Chair Archambeau and Commissioner Overby ask questions on Item 6 with Director
Spencer, City Engineer Baldwin, Engineer Wheelock, and Planner Tuttle answering.
C) Public Comment
Daniel Scheidt, Ward 6, speaks on Item 6.
D) Commissioner Discussion
E) Motion made by Commissioner Barr to accept staff’s recommendation: approve and
recommend the City Council adopt Great Streets Standards.
Seconded by Commissioner Padgett.
Discussion
Commissioners Overby and Padgett and City Engineer Baldwin, Engineer Wheelock, and
Planner Tuttle talked of Item 6.
Action taken: motion approved;
“Ayes” are unanimous.
Item 7 – Plumbing Code Revisions
A) Communication by City Engineer Baldwin who speaks on the revised Plumbing Code.
B) Commission Questions
Chair Archambeau asks questions on Item 7 with City Engineer Baldwin answering.
C) Public Comment
D) Commissioner Discussion
E) Action Requested – None.
Item 8 – Traffic Calming/Traffic Requests Presentation
A) Communication by Director Spencer and City Engineer Baldwin who speak on the process
improvement effort for Traffic Calming and Traffic Requests and wanting to get Commission input on an
initial concept of delegating authority to DPW staff for adjusting certain traffic and parking regulations
listed in Appendix C of City Ordinance.
B) Commission Questions
Chair Archambeau, Vice Chair Sears, Clerk Gillman, and Commissioners Barr, Overby,
and Padgett ask questions on Item 8 with Director Spencer and City Engineer answering.
C) Public Comment
D) Commissioner Discussion
E) Action Requested – None.

Item 9 – Approval of Draft Minutes of 11-15-17
Commissioner Barr makes motion to approve draft minutes of 11-15-17 and is seconded by
Commissioner Padgett.
Action take: motion approved;
Commissioner Alberry: aye
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: abstains
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: aye
Item 10 – Director’s Report
Director Spencer reports on UVM water billing anomaly and updates the Commission on
addressing the issue.
Item 11 – Commissioner Communications
Commissioner Overby comments on narrow streets widths and snow removal and the ICV
Encumbrance Permit at College St & Pine St with Director Spencer and City Engineer Baldwin
answering; Chair Archambeau comments on Germain St parking, the Snow Ban car-drop on Pomeroy St,
the Willard Parking Flip, Permit Reform, the addition of a guardrail at Manhattan Dr & Oak St, and
Commission meeting minutes with Director Spencer and City Engineer Baldwin answering.
Item 12 – Adjournment & Next Meeting Date – January 17, 2018
Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman.
Action taken: motion approved;
“Ayes” are unanimous.
Meeting adjourned at 9:54pm.

Burlington Department of Public Works Commission Meeting
Draft Minutes, 17 January 2018
645 Pine Street
Commissioners Present: Robert Alberry (via phone); Tiki Archambeau (Chair); Jim Barr; Chris Gillman
(Clerk); Jeff Padgett; Solveig Overby (via phone). Commissioners Absent: Justine Sears (Vice Chair).
Item 1 – Call to Order – Welcome – Chair Comments
Chair Archambeau calls meeting to order at 6:31pm and makes opening comments.
Item 2 – Agenda
Commissioner Barr makes motion to accept agenda. Chair Archambeau offers friendly
amendment to accept agenda while moving Consent Agenda Item C to Agenda Item 4.1. Commissioner
Barr accepts friendly amendment.
Action taken: motion approved;
Commissioner Alberry: aye
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: not present
Item 3 – Public Forum (3 minute per person time limit)
Amanda Young, Ward 1, speaks on Agenda Item 5.
Item 4 – Consent Agenda
A. Traffic Status Report
B. 30-Minute Metered Parking Space on Pine St
D. Stop Control on Union St
E. Stop Sign on Briggs Street & Ferguson Ave
Commissioner Barr makes motion to accept altered Consent Agenda and is seconded by Clerk
Gillman.
Action taken: motion approved.
Commissioner Alberry: aye
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: not present
Item 4.1 – New Accessible Space at 60 Lakeview Terr
A) Communication by Engineer Technician Phillip Peterson who speaks on proposed new
accessible space.
B) Commission Questions
Chair Archambeau asks questions on Item 4.1 with City Engineer and DPW Assistant
Director for Technical Services Norm Baldwin and Technician Peterson answering.
C) Public Comment
D) Commissioner Discussion
Clerk Gillman and Commissioner Barr engaged in a discussion over Item 4.1.

E) Motion made by Commissioner Padgett to accept staff’s recommendation: the addition of a
new Accessible Space on the east side of Lakeview Terrace beginning two hundred thirty-four (234) feet
north of Canfield Street and extending north for a distance of twenty (20) feet.
Seconded by Clerk Gillman.
Discussion
Action taken: motion approved;
Commissioner Alberry: aye
Chair Archambeau: nay
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: not present
Item 5 – Draft Policies on Narrow Streets
A) Communication by DPW Director Chapin Spencer and Senior Transportation Planner Nicole
Losch who speak on developing narrow street policies.
B) Commission Questions
Chair Archambeau, Clerk Gillman, and Commissioners Barr, Overby, and Padgett ask
questions on Item 5 with Director Spencer, City Engineer Baldwin, and Planner Losch answering.
C) Public Comment
Amanda Young, Ward 1, speaks on Item 5.
Cathy Austrian, Ward 1, speaks on Item 5.
D) Commissioner Discussion
Chair Archambeau, Director Spencer, and Technician Peterson engaged in a discussion
over Item 5.
E) Action Requested – None.
Item 6 – Approval of Draft Minutes of 12-20-17
Commissioner Barr makes motion to delay approval of draft minutes of 12-20-17 to the February
Commission Meeting and is seconded by Commissioner Alberry.
Action take: motion approved;
Commissioner Alberry: aye
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: not present
Item 7 – Director’s Report
Director Spencer reports on the Water/Wasterwater billing error update, the now-underway
Intervale Road scoping study, plowing updates, and thanking Billy Burns in advance of his impending
retirement from the city. City Engineer Baldwin reports on the Technical Services Division’s efforts to fill
4 vacancies.
Item 8 – Commissioner Communications
Commissioner Overby comments on Intervale Road Scoping study and the vacancies in the
Technical Services Division; Commissioner Padgett comments on the good plowing job being done;
Commissioner Barr comments on residents complementing staff on addressing narrow streets and the
snow removal effort.

Item 9 – Adjournment & Next Meeting Date – February 21, 2018
Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman.
Action taken: motion approved;
Commissioner Alberry: aye
Chair Archambeau: aye
Commissioner Barr: aye
Clerk Gillman: aye
Commissioner Overby: aye
Commissioner Padgett: aye
Vice Chair Sears: not present
Meeting adjourned at 7:41pm.

CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS
645 Pine Street, Suite A
Burlington, VT 05401
802.863.9094 VOICE
802.863.0466 FAX
802.863.0450 TTY
www.burlingtonvt.gov/dpw

To:
Fr:
Re:
Date:

DPW Commissioners
Chapin Spencer, Director
Director’s Report
February 14, 2018

PAVEMENT CONDITIONS:
As you know, this winter’s repeated freeze/thaw cycles have caused extensive deterioration along
many of our major roadways. Due to the severity of the situation, DPW is proposing to expand our
2018 paving list to repair road damage to North Avenue, Pine Street, and other severely weatherdegraded major roadways. DPW has issued an addendum to its paving contract to address
segments of impacted arteries, with a focus on ensuring safe travel and significantly improved
roads for Burlington.

The Sustainable Infrastructure Bond, approved by voters in November 2016, doubled DPW’s annual
paving contract. Through careful financial management and at no additional taxpayer expense,
DPW will expand beyond this already increased scope of paving work for the 2018 construction
season. DPW annual paving contracts will have increased as follows:
 Pre-Sustainable Infrastructure Bond (before 2017): ~$1M
 Post-Sustainable Infrastructure Bond (2017): ~$2M
 Projected for 2018 to fix the weather-damaged roads: ~$3M
We have added an agenda item on to the February Commission meeting to request Commission
support for augmenting the 2018 paving program. The Commission approved the original 2018
paving program at its October 2017 meeting. The additional streets that would see new or
supplemental paving or long linear patching under our proposed plan include:
 North Avenue
 Colchester Avenue
 Pine Street
 North Street
 Maple Street

Thank you for your understanding as we are working hard to provide the Commission the most
comprehensive and up-to-date information on this emerging issue. We will have more information
at the meeting.

WINOOSKI RIVER BRIDGE SCOPING PROJECT
The CCRPC, along with the cities of Burlington and Winooski and other partner organizations, and
the public, have initiated an important scoping project to evaluate the future connection between
the two cities. The current bridge over the Winooski River is approaching 90 years old and nearing
the end of its expected useful life. For both structural and functional reasons, this bridge will
require significant improvements, perhaps outright replacement, in the not-too-distant future.
The CCRPC hired the engineering consultant firm of McFarland Johnson to undertake a scoping
study – to identify site constraints and recommend crossing alternatives. The local concerns /

alternatives presentation meeting was held February 8. DPW will be actively involved and we
welcome Commissioners and members of the public to engage in the scoping process.
https://www.ccrpcvt.org/our-work/transportation/current-projects/scoping/winooski-riverbridge-scoping-study/

LOWER PARKMOBILE FEES & VALENTINES WEEK PROMOTION
We are pleased to announce that through a competitive bidding process we have lowered the fees
that our pay-by-cell provider Parkmobile charges to customers using the phone-based parking app.
The initial fee has decreased from $0.35 to $0.30 and the fee to extend the duration of a parking
stay has been completely eliminated (was formerly $0.35). More than 25% of all meter payments
downtown are being made through the app these days. There is also a Valentines Week promotion
underway now where the Church Street Marketplace and their sponsors are underwriting $3 off for
on-street parking sessions with the use of a special promotional code (Love). Each customer can
only use the promotion once. The promotional code has already been used by 100+ parkers.

WATER BILLING ANOMOLY
We have updated the Commission each month on where the UVM water billing issue stands. As you
may recall, we have contracted with financial services firm KPMG to conduct an independent
assessment of the department’s 98 compound meters. KPMG is currently working to complete their
assessment report. We will include the full report in the March Commission meeting packet along
with a staff developed summary of activities we have taken to address the report’s findings. We
will also plan to have a deliberative item on the agenda so that the Commission and the public can
discuss and ask questions.
Feel free to reach out with any questions prior to Wednesday’s Commission meeting. Thank you.

City of Burlington
Department of Public Works
645 Pine St
Burlington, VT 05401
802-863-9094
Burlingtonvt.gov/dpw

PRESS RELEASE
For immediate release:
February 15, 2018
For more information, contact:
Robert Goulding, DPW Public Information Manager
802-540-0846

City Expands Paving Program to Include Repaving of North
Avenue, Pine Street, and Other Major Arterials
Public Works reallocating existing resources to address unanticipated damage to
major roadways from this winter’s unusual freeze-thaw cycle
Burlington, VT – The Department of Public Works (DPW) is expanding its 2018 paving list
to repair road damage to North Avenue, Pine Street, Colchester Avenue and other severely
weather-degraded major roadways. DPW has issued an addendum to its paving contract to
address segments of impacted arteries and will begin the work as soon as weather
conditions allow the asphalt plants to reopen (typically in April or early May). The
Sustainable Infrastructure Bond, approved by voters in November 2016, doubled DPW’s
annual paving contract. By reallocating existing resources, DPW will expand beyond this
already increased scope of paving work for the 2018 construction season and repave well
more than double the amount of roadway that the City typically fixes in a year.
“The current state of our major arterials is unacceptable, and I appreciate how quickly our
Public Works Department has answered my call to come up with a plan to improve these
roads as much as possible, as quickly as possible, and to restore them fully as soon as the
weather warms,” said Mayor Miro Weinberger. “This new plan will do all of that, and
without increased burden on the taxpayers.”
Citywide Improvement: New North End to the South End
Public Works has maintenance teams on daily patrols throughout the city to improve what
can be fixed now, working on regular work hours or over the weekends whenever warmer
weather presents an opportunity.
Problematic road conditions from this winter’s severe cold and rapid thaw are region-wide,
with clear impacts throughout Burlington. The near-term plan to address these impacts
includes:

● North Ave: Segments with substantial deterioration will be added to the paving
schedule this spring, and other segments will now receive extensive linear patching
during the construction season.
● Plattsburg Ave: A key section will be paved this spring as part of the original paving
schedule.
● Pine St: In coordination with previously planned subsurface drinking water
infrastructure upgrades, key sections of Pine Street will now also be repaved, and
others will receive extensive linear patching.
● Colchester Ave: In addition to already planned paving of the stretch of Colchester
Ave as it reaches Winooski, additional segments will be repaved or extensively
patched to improve road conditions.
● Other proposed segments receiving extensive patching include parts of Maple Street
(of which a large section was already on the original list) and North Street.
Interim Steps, Careful Planning, and Construction
Public Works continues to fill potholes with cold patch as conditions allow to provide a
viable mid-winter solution to improved roads. Crews have also milled short delaminated
(shallower, but longer or wider than a traditional pothole) segments of North Avenue and
Pine Street to provide a smoother lane of travel. Engineering and maintenance teams are
monitoring if the milled sections will survive additional freeze-thaw cycles or accelerate
the creation of potholes by thinning the paved road surface. Additionally, test pits have
been dug to determine the thickness of these paved sections and inform the proactive
approach to paving these roads this spring. For impacted roads that are not repaved,
resources will be devoted to effectively “hot patch” and improve these roads. Hot patch is a
more durable solution short of a full repaving that will be available to address road
deterioration as the weather warms and asphalt plants re-open.
The projected total cost of the annual paving contracts for 2018 to fix the weatherdamaged roads will be dependent on bid submissions and Public Works Commission and
City Council approval. The overall construction schedule will be dependent on weather and
contractor availability. Public Works will be releasing more information on the paving list
and schedule as it becomes available.
“We will fix these arteries,” said Chapin Spencer, Director of Public Works. “Our residents,
commuters and visitors rely on these roads for safe travel. As the Mayor has made clear,
everyone using our roads deserves better, and we will continue working tirelessly to
improve the conditions.”
@BTVDPW
facebook.com/btvdpw
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