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DPW Mission Statement

We steward Burlington’s
infrastructure and environment
by delivering efficient, effective

and equitable public services

Departmental Goals

Operational Excellence
Exemplary Customer Service

Culture of Innovation
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Departmental Overview

• DPW manages the following
budgets:
– $7M General Fund

– $5M Traffic / Parking Facilities
Funds

– $16M Water / Wastewater /
Stormwater Funds

– $38M Citywide GF Capital Projects

• 125 staff

• Four divisions
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Public Works’ Four Divisions

Water Resources
Division

Water
Wastewater
Stormwater

Megan Moir
Assistant Director

Technical
Services Division

Engineering / Trans.
Planning

Capital Projects
Inspection Services

Norm Baldwin, P.E.
Assistant Director

Right Of Way
Division

Street Maintenance
Equipment Maint.

Recycling

Rob Green
Assistant Director

Traffic
Division

Parking
Signals, Signs, Lines

Crossing Guards

Patrick Mulligan
Assistant Director

Blue highlights -- General Fund programs
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Burlington Public Works: By the Numbers (1)

• 95 miles of roadway
• 130 miles of sidewalk
• 75 signalized intersections
• 1 water plant
• 110 miles of water mains
• 3 Wastewater Treatment Plants
• 49 miles of sanitary sewer
• 45 miles of combined sanitary / storm sewer
• 37 miles of storm sewer
• 25 pump stations
• 102 storm water outfalls
• 3,200 catch basins
• 900 fire hydrants
• 12,000 residential units served by recycling service
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Burlington Public Works: By the Numbers (2)
• 1,053 parking meters, 3 parking garages
• 300 city vehicles serviced and maintained
• 2 post-closure landfills
• 1 methane powered generating station
• 33 crossing guards
• 6,358 building, electrical, plumbing permit apps / year
• 541 excavation, obstruction permits / year
• 76 traffic requests received / year
• 3,000+ requests for service / year … and growing
• 3,500 tons of salt / year
• 3 fuels supplied at fueling station
• 1,014 crosswalks, stop bars & turn arrows maintained
• $39M+/- of capital projects managed
• 1 great team that makes it all happen
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Draft FY’19 Key Initiatives:

DPW Commission reviewed the draft initiatives at their 5-16-17 meeting
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High Level FY’19 GF Budget Goals:
 Deliver on greatly expanded capital reinvestment initiative (water,

streets, sidewalks, buildings, fleet) by aligning resources

 Complete expanded $3.2M paving program to address last winter’s
unexpected deterioration

 Strengthen our asset management / preventative maintenance
programs (crack sealing, sidewalk cutting, computerized maintenance
management system) to extend the life cycle of our assets, minimize
failures and reduce overall costs

 Hire and train cross departmental Safety Manager focusing on
departments without dedicated safety personnel

 Advance Great Streets and Champlain Parkway projects for FY’19/20
construction

 Implement second year PlanBTV Walk/Bike workplan with enhanced
painting and roll-out of neighborhood greenways

 Invest in staff with at least 90% of staff participating in at least one
training opportunity in FY’10
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DPW FY’19 GF Budget:

DPW’s overall net impact on the GF has decreased 47.8% since FY’16.

FY'16 Budget FY'17 Budget FY'18 Budget FY’19 Budget Change
(‘16-’19)

Revenues $4,685,706 $4,859,074 $5,240,836 $5,658,321 20.8%

Expenses $7,716,815 $7,388,610 $7,141,538 $7,239,899 -6.2%

Net ($3,031,109) ($2,529,536) ($1,900,702) ($1,581,578) 47.8%
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Key Drivers -- Revenues

• Additional permit revenue: A strong construction economy is driving
increased building, electrical and plumbing permits (increased $300K)

• More Billable Engineering Work: With additional engineering staff, we
are able to bill more for capital and project work to offset increase in staff
wages (budgeted earned revenue increased ~$341,000 or 50.2% since
FY’16)

• Increased Recycling Tax: We are proposing to increase the monthly tax
that is added to customers’ trash bills from $3.70/mo to $4.20/mo to
compensate for the increased CSWD tip fee at their materials recovery
facility due to the depressed commodity prices for recyclables (increased
$60K)
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Key Drivers -- Expenses
• Transition limited service Capital Improvements Project Assistant from

P/T to F/T

• Hire Safety Manager – FY’18 funds were in non-departmental line

• Respond to increased tip fee at CSWD material recovery facility (~$70K)

• Conduct study of consolidated collection of trash, recycling and organics
(~$35K)

• Expanded reminders to property owners and applicants about aging
trades permits – additional postage and printing costs

• Nominal increases in several budgets: (showing FICA consistently YTY)

– 1% in Street Maintenance

– 2% in Equipment Maintenance
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How Budget Responds to Past Surpluses:

• We’ve reduced line items that have historically had surpluses
– Budgeted to account for $130K of staff transitions

– Adjusted professional development in line with what we can achieve

– Targeted staffing resources to deliver more capital projects

• We’re maintaining the $250K reserve fund established with a
portion of the FY’16 surplus to protect against swings in line
items that are weather / commodity dependent

– Salt

– Overtime (for plowing)

– Fuel (for entire City fleet)
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How does FY’19 set up FY’20 and beyond:
• Continued Capital Reinvestment: FY’19 is the second year of major increases in

streets, sidewalks, buildings, fleet, water, etc.  Higher level of capital
reinvestment will continue.  As major public and private projects advance, we
need to determine how best to resource project delivery and inspection services.

• Exploring a Centralized Fleet: We are currently evaluating the pros and cons of
centralizing the City’s fleet.  Any recommended changes would need to be
accounted for in future budgets.

• Implementing a Citywide Asset Management System: A recommendation of the
FY’16 asset management plan will likely be the utilization of a Computerized
Maintenance Management System (CMMS) across asset classes.  Some asset
classes are already managed within a CMMS such as city facilities (Facility Dude).
This needs to be a funded, multi-year, cross departmental effort to be successful.

• Implementing Permit Reform: The consultant report called for an additional
Permit Tech and potential trades inspection resources requiring additional
investment.  These costs will need to be accounted for in future budgets.
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A Partner in Other Department’s Priorities:
• Managing the City’s General Fund capital improvement program

• Coordinating Great Streets improvements with Parks, Church St
Marketplace, CEDO, Burlington Electric

• Providing project management support (help Parks with paving, etc.)

• Offering technical expertise to other departments’ projects

• Coordinating door access and video systems

• Bringing asset management planning across the City

• Providing project review and coordinating City’s capital projects with
numerous private development projects

• Operating and funding the Crossing Guard program for the school district
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