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Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM
TO:
FM:
DATE:
RE:

PUBLIC WORKS COMMISSION
CHAPIN SPENCER, DIRECTOR
FEBRUARY 9, 2017
PUBLIC WORKS COMMISSION MEETING

Enclosed is the following information for the meeting on February 15, 2017 at 6:30 PM at
645 Pine St – Main Conference Room

1.
2.
3.
4.
5.

Agenda
Consent Agenda
32 Brookes Ave Appeal – 3rd Floor Egress Issue
210 South Union Sprinkler Appeal
Approval of Draft Minutes of 1-18-17

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or
religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender
identity, marital status, veteran status, disability, HIV positive status or genetic information. The City is also
committed to providing proper access to services, facilities, and employment opportunities. For
accessibility information or alternative formats, please contact Human Resources Department at 865-7145.
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Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM
To:

Hannah Cormier, Clerks Office

From:
Date:
Re:

Chapin Spencer, Director
February 9, 2017
Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.
Date: February 15, 2017
Time: 6:30 – 9:00 p.m.
Place: 645 Pine St – Main Conference Room

AGENDA
ITEM
1

Call to Order – Welcome – Chair Comments

2

Agenda

3

10 Min

4

5 Min

Public Forum (3 minute per person time limit)
Consent Agenda
A
94 College St Encumbrance Metered Parking Rates
B
Traffic Status Report
C
Modify an Existing Unrestricted Parking Space on King St to a 30
Minute Parking Space on King St
D
Modify an Existing No Time Limit Metered Parking Space to a 15
Minute Metered Parking Space on St. Paul St
E
Colchester Ave/Centennial Field Crosswalk Improvement Project

Non-Discrimination
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital
status, veteran status, disability, HIV positive status or genetic information. The City is also committed to providing
proper access to services, facilities, and employment opportunities. For accessibility information or alternative
formats, please contact Human Resources Department at 865-7145.

32 Brookes Ave Appeal – 3rd Floor Egress Issue
A
Oral Presentation, Appellant
B
Communication, W. Ward & N. Baldwin
C
Commissioner Discussion
D
Public Comment
E
Action Requested –Vote

5

30 Min

6

30 Min

210 South Union Sprinkler Appeal
A
Oral Presentation, Appellant
B
Communication, N. Baldwin
C
Commissioner Discussion
D
Public Comment
E
Action Requested –Vote

7

20 Min

Burlington Harbor Marina Update
A
Oral Communication, C. Spencer
B
Commissioner Discussion
C
Public Comment
D
Action Requested –None

8

30 Min

Maintenance Division Report
A
Presentation, R. Green
B
Commissioner Discussion
C
Public Comment
D
Action Requested –None

9

5 Min

Approval of Draft Minutes of 1-18-17

10

10 Min

Director’s Report

11

10 Min

Commissioner Communications

12

Adjournment & Next Meeting Date – March 15, 2017
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Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM
TO:

DPW Commission

FROM:

John Sucharzewski, Excavation Inspector
Laura Wheelock, P.E. City Engineer

DATE:

Feb 8, 2017

CC:

Norman Baldwin, P.E. Assistant Director of Public Works/City Engineer
Chapin Spencer, Director of Public Works.

RE:

94 College Street Encumbrance Application – ICV Project

Request

DPW Commission (2/15/17)
1. We are respectfully requesting that the DPW Commission approve the revised rates for
encumbrance of parking meters and payment for those spaces be directed to the Traffic
Fund G/L 264-19-200-450.4205.
Overview
The Department of Public Works (DPW) has met with representatives of Investors Corporation
of Vermont regarding the development of 94 College Street and the impacts the project will
have to the public right-of-way (ROW). This site is located at the intersection of Pine and
College Streets. This property is also known as one Burlington Square.
The project is now in the midst of its 15 day public appeal period. Barring any objections, at the
end of this time ICV will be granted a planning and zoning permit. ICV owns and operates this
existing three-story, 42,000 square foot office building at 94 College St., (one Burlington
Square). ICV intends to renovate the building shell and add a 12,700 square feet penthouse
level, The proposed building faces are situated on the property line for the combined parcel on
College Street, and Pine Street. There is City sidewalk immediately adjacent to the building
faces. The project will also replace sidewalk on along the entire length of the parcel on College
Street and Pine Street. The construction work is such that long-term use of the ROW on College
Street, Pine Street is required for construction.
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It is important to note that the enhancements to the City’s ROW and replacement of sidewalk
are at no cost to the City.
Schedule
In conversations with ICV they seek to encumber the ROW in two phases. The first phase
requests use of the ROW between the project property line on College Street and Pine Street to
include 5 parking metered spaces on each street. This phase will start in early March 2017 and
continue until mid/late September 2017. During this phase the sidewalk, greenbelt and total of
10 metered parking spaces will not be open to the public.
Phase 2 of the work is requesting an encumbrance area on College Street and Pine Street that
extend from the project property line to the edge of the curb not to include the 5 metered parking
spaces located on College Street and the 5 metered parking spaces on Pine Street. During
phase two the total of 10 metered parking spaces will return to public use. This phase of work is
estimated to start in mid/late September 2017 and continue through December 2017 per their
construction schedule.
DPW Review
ICV and DPW have met many times since October 2016 to discuss what areas of the ROW are
needed for the project, identify permits, traffic control for public safety, and fees. The contractor
will construct a fence around the project and be responsible for maintaining the fence
throughout the duration of the encumbrance. The encumbered space would be used to directly
construct the enhancements within the ROW as well as staging/working space in the vicinity of
the work area, as well as a safety buffered area from the work.
The encumbered area will leave the travel lanes College Street and Pine Street open. Within the
parking spaces that are being encumbered there are 5 blue meters on College and 5 grey
meters on Pine Street.
Metered Parking Spaces
ICV has requested to encumber 5 blue metered parking spaces and 5 grey metered parking
spaces within the limits of their application. Per the current ordinances the only fee/permit
associated with occupying metered parking spaces is by bagging the meters, which is limited to
30 days of consecutive use and at a rate of $30/day. This project is requesting to occupy the
metered parking for approximately 28 weeks from March 2017-September 2017.
DPW in our discussions with ICV, and propose to charge the applicant the maximum daily meter
rate for the metered parking spaces they are seeking to include in their encumbered area. For
the blue parking meters on College Street that rate is $10/day per meter, and for the grey
parking meters on Pine Street that rate is $21/day per meter. Revenue from the parking meters
is currently collected 6 days a week. Therefore the weekly fee for encumbering the metered
parking spaces would be $930 per week. Given the anticipated duration of this project DPW is
seeking that ICV pay $26,040 for the encumbrance of the metered parking spaces. We also
have a provision in the Agreement for payment of any metered parking space at the maximum
daily rate should ICV require any of those spaces beyond September 15, 2017 for their work.
It is important to address that while the current daily bagged meter rate is $30/day for the 24
hour bags, that rate is intended to encourage contractors and residents to limit their use of on
An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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street parking for their adjacent projects. However DPW recognizes that projects of the size,
scale, duration, and risk to the adjacent public for this project warrants the need to encumber
the parking spaces long term. The rate proposed for use of these spaces is set at the maximum
daily amount that the meter could collect. This rate is set to ensure the Traffic Fund, which
currently collects the revenue from these meters, would be compensated for the loss of those
funds into that program which the maximum daily meter rate accomplishes.
Handicap Spaces Pine & College
In our review of the project and encumbrance area there are 3 handicap spaces that will be
blocked under this project. One on Pine Street and two on College Street; DPW researched who
the original requestor of these three spaces is, and they came from the applicant. The applicant
will be required to provide these 3 handicap spaces in an alternate location which will be in the
parking lot just west of the project site that is owned and operated by Peoples Trust. These
spaces are proximate to the project and can be used by the Public during Phase 1 of the
encumbrance.
Other Conditions
In addition to the impacts outlined above, ICV will be responsible for erecting and maintain all
traffic control signage that will be associated with pedestrian detours around the encumbered
sidewalk areas. They are responsible for maintenance of the area encumbered and are required
to restore the area according to City Standards.
Recommendation
It is the recommendation of DPW to support the use of the ROW under the terms of the License
Agreement between the City of Burlington and ICV, and their application for encumbrances on
College Street and Pine Street. The proposed License Agreement reflects DPW’s
recommendations for support of the encumbrance, fee for encumbered space, project schedule,
and restoration of the ROW.

Thank you for consideration of this request, please do not hesitate to contact me directly at
jsucharzewski@burlingtonvt.gov or Laura Wheelock at lwheelock@burlingtonvt.gov. We will
also be available at the meetings to address any questions or concerns directly.

An Equal Opportunity Employer
This material is available in alternative formats for persons with disabilities. To request an
accommodation, please call 802.863.9094 (voice) or 802.863.0450 (TTY).
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C2-01

Code Enforcement DPW appeal hearing
32 Brookes Avenue

1

Code Enforcement Timeline of
inspections at this property
DATE

ACTION

INSPECTOR/STAFF

DEFICIENCIES

11/8/2016

Routine Housing Inspection

Inspector Kim Ianelli

21 Items

11/21/2016

Order Sent

12/16/2016

Follow-up Inspection *actual date 1-6-17

1/10/2017

Order Sent

Sybil Thomas
Inspector Kim Ianelli
Sybil Thomas

Inspector Kim Ianelli

2/6/17

5 Items

3

2nd Follow-up Inspection

2

There are 2 deficiencies from the November 2016 inspection under appeal
Unit 4
Ladder

(Item 19 of 21)

Finding: Third floor (or higher) occupied without second means of egress
Remedy: Obtain permits and construct second means of egress to code. Building permit required.
Status: Non Complied
Correct By: Dec 16, 2016

Code Section: Means of egress
18-95 Dwelling units on the third floor and above shall have at least two safe, continuous and unobstructed means of
egress from the interior of the unit to the exterior at a street or to a public open area at grade.
Unit 4
Ladder

(Item 20 of 21)

Finding: Exit method does not comply with building code
Remedy: Obtain required Building permit and construct exit path to code.

Non Complied
Correct By: Dec 16, 2016
Code Section: Means of egress
18-95 Ladders or any other exit method that does not comply with the requirements of the building code as adopted
by the City in section 8-2 of this code are not an acceptable means of egress and shall be removed or augmented by
3
an acceptable means of egress.

Sketch of the floor plan of third floor32 Brookes Avenue

4

Sketch indicating highlighted area on
2nd floor which is part of 3rd floor unit

5

This is the view at the 2nd
floor landing. The door to
Unit 4 is on the left in this
photo

This photo depicts the
view looking in the
doorway of Unit #4

6

Photo depicts the view looking in the doorway of the third floor bedroom on the North
side of 32 Brookes Avenue. The second doorway is a closet which leads to the exit door.

7

Photo depicts the view from the parking area in the North end of the property looking
South toward the rental units at 32 Brookes Avenue

8

City ordinance
18-95 Means of egress
Each first and second floor dwelling unit shall have one safe, continuous and unobstructed means
of egress from the interior of the unit to the exterior at a street or to a public open space or area
at grade. Dwelling units on the third floor and above shall have at least two (2) safe, continuous
and unobstructed means of egress from the interior of the unit to the exterior at a street or to a
public open area at grade unless the building is protected by a fire prevention, protection and
alarm system permitted and approved by the Burlington fire marshal, in which case the unit
shall have the same means of egress required of first and second floor dwelling units. At a
minimum, standards for the maintenance of a required means of egress shall be governed by
the following:
(a) All doors in the required means of egress shall be readily openable from the inner side
without the use of keys. Exits from dwelling units shall not lead through other such units
or through toilet rooms or bathrooms.
(b) Ladders or any other exit method which does not comply with the requirements of the
building code as adopted by the city in Section 8-2 are not an acceptable means of egress
and shall be removed or augmented by an acceptable means of egress.

(c) All required fire escapes shall be structurally sound and maintained safe and usable and
free of snow and ice.
(d) All required exit signs shall be maintained illuminated and visible.
(Ord. of 8-4-86; Ord. of 11-8-93; Ord. of 12-1-14(1))

9

Requested action from the Public Works
Commission
1. Uphold the Code Enforcement decision that
the deficiencies ordered to be corrected were
valid.
2. Require that the order be complied with and
the deficiencies that have not been corrected
be corrected to meet code requirements.
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Burlington Department of Public Works Commission Meeting
Draft Minutes, 18 January 2017
645 Pine Street
Commissioners Present: Robert Alberry; Jim Barr; Chris Gillman (Clerk) (arrives at 6:38pm); Solveig
Overby; Jeff Padgett (Chair). Commissioners Absent: Tiki Archambeau (Vice Chair); Justine Sears.
Item 1 – Call to Order – Welcome – Chair Comments
Chair Padgett calls meeting to order at 6:32pm and makes opening comments.
Item 2 – Agenda
Commissioner Barr requests moving Consent Agenda Item D Agenda to Item 4.5 and is seconded
by Commissioner Alberry.
Action taken: motion approved;
“Ayes” are unanimous.
Item 3 – Public Forum (3 minute per person time limit)
Fred Magdoff, Ward 1, speaks on Parking Enforcement issues.
Caryn Long, Ward 1, speaks on Parking Enforcement issues and Lake Champlain cleanup.
Sharon Bushor, Ward 1, speaks on Agenda Item 9.
**Clerk Gillman arrives**

Item 4 – Consent Agenda
A. UVMMC Parking Agreement
B. Peoples United Bank Parking Agreement
C. Status of Traffic Requests
Commissioner Barr makes motion to accept altered Consent Agenda and is seconded by
Commissioner Alberry.
Action taken: motion approved.
“Ayes” are unanimous.
Item 4.1 – Colchester Ave/Centennial Field Crosswalk Improvement Project
A) Staff Communication by DPW Engineer David Allerton who speaks on the city designing a
new crosswalk at 278 Colchester Ave.
B) Commission Questions
Chair Padgett and Commissioners Alberry, Barr, and Overby ask questions on Agenda
Item 4.1 with Engineer Allerton answering.
C) Public Comment
D) Commissioner Discussion
E) Motion made by Commissioner Overby to accept staff’s recommendation: removal of one
parking space at 278 Colchester Ave on the North/East side of the crosswalk.
Seconded by Commissioner Alberry.
Discussion
The Commission, Ms. Bushor, and Engineer Allerton talk on Agenda Item 4.1.
Action taken: motion fails;
Commissioner Alberry: Aye
Vice Chair Archambeau: not present
Commissioner Barr: Aye
Clerk Gillman: Nay
Commissioner Overby: Aye

Chair Padgett: Nay
Commissioner Sears: not present
F) Motion made by Clerk Gillman to table staff’s recommendation: removal of one parking space
at 278 Colchester Ave on the North/East side of the crosswalk.
Seconded by Commissioner Alberry.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
Item 5 – New Staff Introductions – Phillip Peterson & Ashley Toof
A) Staff Communication by Engineer Allerton who speaks on DPW’s two new Engineering
Technicians.
B) Commission Questions
C) Public Comment
D) Commissioner Discussion
E) Action Requested – None
Item 6 – Online Parking Ticket Payment
A) Staff Communication by Parking Enforcement Manager John King who speaks on the city’s
new online payment option for parking tickets.
B) Commission Questions
Chair Padgett, Clerk Gillman, and Commissioners Barr and Overby ask questions on
Agenda Item 6 with DPW Director Chapin Spencer, City Engineer and Assistant Director for Technical
Services Norm Baldwin, and Manager King answering.
C) Public Comment
D) Commissioner Discussion
E) Motion made by Commissioner Barr to accept staff’s recommendation: adoption of changes to
BCO Ordinance 20-67 to allow City of Burlington Parking Tickets be paid online or with a credit card.
Seconded by Clerk Gillman.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
Item 7 – King St & St. Paul St. Meter Adjustments – Changes to Traffic Regulations in Appendix C
of the City Ordinance
A) Staff Communication by Director Spencer who speaks on the city’s adjustment of meter heads
on King St & St Paul St after the closure of the Brown’s Ct parking lot earlier this month, introducing
“City of Burlington Traffic Regulations” document for the record.
B) Commission Questions
Chair Padgett, Clerk Gillman, and Commissioners Barr and Overby ask questions on
Agenda Item 7 with Director Spencer and DPW Engineer Laura Wheelock answering.
C) Public Comment
D) Commissioner Discussion
E) Motion made by Commissioner Barr to accept changes in ordinance and staff’s
recommendation: authorize the meter adjustments related and adjacent to the Eagle’s Landing Project so
that the changes can continue beyond the 30-day demonstration period.
Seconded by Clerk Gillman.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.

Item 8 – 194 St. Paul Street – Parking Meter Rates for Encumbrance Application
A) Staff Communication by Engineer Wheelock who speaks on city’s revised rates for the
encumbrance permits for the 194 St. Paul St. “Eagles Landing” project.
B) Commission Questions
Chair Padgett and Commissioner Overby ask questions on Agenda Item 8 with Engineer
Wheelock answering.
C) Public Comment
D) Commissioner Discussion
E) Motion made by Commissioner Barr to approve staff’s recommendation: support the use of the
ROW under the terms of the License Agreement between the City of Burlington and HPC, and their
application for encumbrances – at revised rates – on St. Paul Street/King Street/Maple Street.
Seconded by Clerk Gillman.
Discussion
Action taken: motion approved;
“Ayes” are unanimous.
Item 9 – Intersection Scoping Update: Colchester Ave/Riverside Ave/Barrett St
A) Oral Communication by Senior Transportation Planner Nicole Losch and Chittenden County
Regional Planning Commission (CCRPC) Senior Transportation Planning Engineer Jason Charest who
speak on the city’s scoping study of the Colchester Ave/Riverside Ave/Barrett St intersection.
B) Commission Questions
The Commission asks questions on Agenda Item 9 (Commissioner Overby introducing
“PAC Meeting #3” and “Historic Resources Identification” documents for record) with Senior Planner
Losch and Engineer Charest answering.
C) Public Comment
Ms. Bushor speaks on Agenda Item 9.
D) Commissioner Discussion
E) Action Requested – None
**Item 10 – 6 Month Check in on Annual Work Plan – moved to 2-15-17 Commission Meeting**

Item 11 – Approval of Draft Minutes of 12-21-16
Commissioner Alberry makes motion to approve draft minutes of 12-21-16 and is seconded by
Clerk Gillman.
Action take: motion approved;
“Ayes” are unanimous.
Item 12 – Director’s Report
Director Spencer reports on Assistant Director for Parking & Traffic Patrick Cashman’s
resignation and DPW bringing on an Interim Assistant Director – Paul Bohne – for next 3-6 months; the
Parking & Transportation Agreement; thanking staff for reviewing the many incoming development
projects; and the ongoing water main breaks in south end along Pine St. City Engineer Baldwin reports on
the hiring of a new DPW Engineer Mike Weide and the new DPW Associate Planner Neil MilcarekBurke.
Item 13 – Commissioner Communications
Commissioner Barr comments on an intersection change at North Prospect St & Loomis St; Chair
Padgett comments the powers of the Commission; Commissioner Overby comments on the binder
commissioners receive upon joining the Commission with Director Spencer responding.

Item 14 – Adjournment & Next Meeting Date – February 16, 2017
Motion to adjourn made by Commissioner Barr and seconded by Clerk Gillman.
Action taken: motion approved;
“Ayes” are unanimous.
Meeting adjourned at 8:40pm.

CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS
645 Pine Street, Suite A
Burlington, VT 05401
802.863.9094 VOICE
802.863.0466 FAX
802.863.0450 TTY
www.burlingtonvt.gov/dpw

To:
Fr:
Re:
Date:

DPW Commissioners
Chapin Spencer, Director
Director’s Report
February 8, 2017

THANK YOU PAUL!
I’m pleased to report that Paul Bohne is filling in as our Interim Assistant Director overseeing
Parking and Traffic. He was the long time Town Manager for Shelburne, and more recently filled in
as interim Town Manager for Milton and Richmond. He’s jumped right in and is helping us continue
the momentum while we hire a permanent replacement. Paul’s email is pbohne@burlingtonvt.gov.
DRAFT PARKING & TRANSPORTATION AGREEMENT
The City Council approved the Parking & Transportation Agreement between the City and BBA on
January 23, 2017. A key effort is to begin Phase II capital repairs underway in the College Street
Garage this spring.
CHAMPLAIN PARKWAY PROGRESS REPORT
Attached you will find my latest progress report on the Champlain Parkway. Key takeaways are the
commitment from VTrans on future flexibility along the project corridor and that the projected
start date for construction is now less than two years away (fall of 2018). See the progress report
for more detail.
WATER SYSTEM INSPECTION REPORT
Attached you will find a two page letter from the VT DEC Drinking Water Division summarizing
their latest inspection of our water system. The key message:“During the sanitary survey and file
review no deficiencies were identified. The Division appreciates your dedication to providing safe
drinking water to your customers. It is apparent that your team works well together and is committed
to managing and operating a safe and reliable water system.”
It also notes that we are working on addressing our aging infrastructure and implementing an asset
management program: “Infrastructure Management: The Division is aware that the Water System is
pursuing a management strategy that identifies assets and assess[es] their criticality. During the
survey…the aging distribution system infrastructure [was] discussed as [an asset] in need of
maintenance and replacement. The Division anticipates that the Water System’s proactive strategy
will be beneficial to maintain the system’s level of service.” Special thanks go to Chief Plant Operator
Steve Asselin, Water Resources Engineer Steve Roy, Assistant Director Megan Moir and the entire
Water Resources staff.
FY’17 MID-YEAR WORKPLAN REVIEW
An update on the department’s FY’17 workplan will be presented at the Commission meeting. One
Workplan item was to compile key performance indicators (KPI’s). We have attached a
presentation of our initial KPI’s. We welcome the Commission’s input.
Don’t hesitate to contact me with any questions prior to Wednesday’s meeting.

DPW-wide,
CIO

Conduct Project Management pilot across City government with
support of a PM consultant.



2 DPW-wide

Complete asset management plan to advance City's capabilities
and begin implementation of a CMMS (computerized maintenance
management system)



3 DPW-wide

Continue to close capital funding gaps across asset classes
(Water, WW, Stormwater, Fleet, Streets, Sidewalks, Signals,
Facilities) by implementing strategies with stakeholders



4 DPW-wide

Manage finances within policy and budgetary parameters



5 DPW-wide

Strengthen operational policies and procedures



6 DPW-wide

Increase employee participation in professional development
opportunities





7 DPW-wide

Refine key performance indicators (KPI's) and summarize results
in annual report.





8 DPW-wide

Increase commitment to the City's diversity and equity goals





9 DPW-wide

Strengthen safety program
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CEDO, CIO,
DPW-wide

11 DPW-wide

Culture of
Innovation

KEY INITIATIVE

Exemplary
Cust. Serv.

DIVISION

Operational
Excellence

Burlington Dept. of Public Works FY'17 Key Initiatives
EXPECTED OUTCOMES & NOTES

COMMISSION ROLE

Completion of pilot. Determination of next investment to strengthen
City's PM capabilities and systems across City.









Participate in city-wide public engagement and
communications plan





Begin to measure department-wide customer service





Updated policies.

Have implemented a cross-departmental project
management platform Teamwork.com.

Provide feedback on draft
plan

Completion of plan. Number of service interruptions,
Phase II for WR Division is underway
service complaints. Will develop and refine operational
https://www.burlingtonvt.gov/AssetManagement
metrics through plan development.

The city-wide capital plan sets funding targets. Adequate capital
funding levels replace assets on schedule, increase service reliability
and reduce costly emergency repairs.

Evaluate and recommend
funding sources

Successful bond vote in November will increase
Annual capital expenditures vs.the total annual capital
capital reinvestment for next 5 years in Water, Streets,
needs for each asset class
Sidewalks, Fleet, Buildings.
Financials meet or exceed budgeted targets across all GF and enterprise / revenue funds all performed better
funds, Fund balances % of goal.
than budget in FY'16. FY'17 tracking well.

All DPW operational policies located in central folder. Smooth internal
operations with clear policies and procedures. Clear expectations about
engaging other divisions and departments.
Further increase productivity of workforce, staff morale and internal
promotions. Expectation is that every employee will take advantage of
at least one prof. development opporunity each year.
Staff managing to metrics and a public that is aware of our successes.
Initial KPI's developed at end of FY'15. Small professional services
contract to develop annual report.



FY'17 MID YEAR STATUS

Create asset mgmt plan mainly for the Water Resources that also
includes a city-wide needs assessment. Procure CMMS tool in FY'17.

Budget targets are met and there are no major audit findings.



METRICS

DPW staff, Commission, and engaged community members reflect the
diversity of our city. Staff continues to serve on City's Core Team for
diversity and equity issues.
Safety Manual completed in FY'16, printed in FY'17. Actively participate
in citywide risk management effort. DPW Safety Team meets at least
quarterly. Host voluntary Project Worksafe Audit.
Assist City in developing Civic Engagement Plan (incl. social media) to
achieve a more informed and engaged community. May wait until
FY'18, dependant on other departments.

At least 10 new written policies / procedures approved Additional SOP's in development. Expect to have 10
by Diector or Assistant Directors
signed SOP's completed in FY.
At least 90% of staff that took advantage of
professional development opportunity over last year

Strengthening safety trainings. Developing training
log to better record certifications and trainings
obtained.

Review, modify and monitor
KPI's

Existance and use of KPI's

Developed KPI's for BTV Stat. See attached.

Help diversify commission

Utilize metrics developed by City's Diversity & Equity
Core Team
Number of workdays lost to work-related injuries

Recommend Commissionrelated communication
improvments

Commission Chair attended diversity training.
Additional recruitment efforts being made to reach out
to diverse communities.
Hosting Project Worksafe inspections. Increased
trainings. Safety team meeting quarterly. Set
benchmarks.

Completion of plan

With upcoming expanded capital reinvestment, we are
proposing a communications staffer.

More responsive department. Begin customer service surveys in FY'17.

Response time for a subset of Request For Service
categories

Included in BTV Stat KPIs.
City policy on document retention developed. Now a
document mnagement system needs to be developed.

12

With CIO, develop document retention policy and document
IT, P&Z,
management system that enables DPW to efficiently store and
Asessor, DPW
retreive plans, permits, documents



Greater protection of city records. Reduced staff time spent filing and
searching.

Electronic document management system for plans,
permits

13

ROW, Tech
Services

Expand preventative maintenance program of pavement,
sidewalk, guardrails, railings, fences and other infrastructure that
has not been traditionally funded



Better maintenance of all infrastructure within the ROW. Reference
costs in the city-wide capital plan.

Activities are budgeted for and completed. Number of
Now included in 10-Year Capital Plan.
potholes, sewer plugs, main breaks decrease.

14

Tech Services,
Develop engineering standards and street design guidelines
Water Res.



Complete division re-organization and support teams through
15 Tech Services transition to best position Division to respond to current and future
needs





16 Tech Services Increase technical staff capacity in Technical Services





17 Tech Services

Advance high priority capital projects in accordance with project
schedules





Contract out development of standards, guidelines that will efficiently
direct future investments. Initially focus on downtown for TIF
streetscape investments.

Adoption of standards

Great Streets consultant developing street design
standards for downtown. More detailed engineering
standards will also be needed.



High performing department effectively delivers projects and services.
Be an employer of choice. Revised job descriptions and org charts go
to Board of Finance and Council for approval.

Re-organization accomplished.

In process.

Team has resources to tackle additional capital projects (including
downtown TIF) identified in the City's capital plan.

Staffing needs met with appropriate staff resources.
Additional metric forward could include report on
projects completed.

Positions posted. Hiring process underway for
Engineer, Associate Planner.

High priority projects (Champlain Parkway, Great Streets, PlanBTV
Walk/Bike implementation, Railyard Enterprise Project) advance on
schedule.

Projects advance according to project schedules.

Champlain Parkway project construction date of fall
2018 has held for the last year.

Our Mission: To steward Burlington's infrastructure and environment by providing efficient, effective and equitable public services

Recommend adoption of
standards to Council
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Burlington Dept. of Public Works FY'17 Key Initiatives
18 Traffic

Substantially complete Phase II of major capital repairs in
garages

19 Traffic

Implement comprehensive upgrade to garage operations
including an enhanced PARCS system

20 Traffic

Implement downtown parking and transportation
improvements -- Phase II policy and funding recommendations
from Downtown Parking Study









21

CIO, Tech
Services

Assist completion of permit reform report and begin
implementation

22

Maintenace,
CT, Parks

Explore City-wide fleet model for managing City's vehicles

Improve cost allocations between DPW and other departments
Traffic, Water
(ie. have Water credited for fire protection service, contain growth of
23 Resources, CT
PILOT payments, end payment for parking enforcement, transfer
office, Schools
crossing guard program to schools)



24

Water
Resources

25

Water
Resources

Integrated Water Quality Management Plan development



26

Water
Resources

Project and establish sustainable rate structure for Water,
Wastewater and Stormwater



Water
28
Resources

Comply with TMDL (Total Maximum Daily Load) regulations -continue chemical trial at Main & North W/W plants to determine
ability to meet TMDL regulations for phosphorous reduction through
optimization
Improve compliance with Stormwater sections of Chapter 26
ordinance through increased site inspections of construction sites
and post-construction practices.



Led by CIO. Inspection Services will be actively engaged.



Launch pilot to share DPW and Parks admin fleet. Review existing
structure and make recommendations to Administration. May include
review of City's facility maintenance structure and BSD fleet.



Review and approve new
lease and rate changes

Enhanced PARCS system installed. Begin to see
increased net income from the garages.

Review and approve
changes

Phase II policy and rate changes implemented

Plan substantially complete
Review provide feedback on Study of fleet (and facility?) structure underway in
study
FY'17

FY'18 budget has fairer allocation of costs

Phase I completed. Seeking Council authorization to
borrow for Phase II this month. Expect to start work in
spring.
Commission has approved updated
leases/agreements. Consultant hired to develop RFP
for PARCS procurement. Collaborating with Airport
and BBA.
Council approved Parking & Transportation
Agreement with BBA on 1-23-17.
Final draft of recommendations being reviewed
currently. Report will be out by spring.
Behind schedule. Have discussed merging fleet
maintenance with BSD. Upgrading shop this spring.
PILOT conversations underway. Parking enforcement
transfer reduced.

Dubois & King developed 10 Yr prioritized capital plan.
Launching Pipe Condition assessments work for SW
Capital plans complete for Wastewater and Stormwater and WW. Vast improvements in coordination between
WR and street capital; creation of a capital planning
GIS map.
Advance planning necessary to develop an Integrated Water Quality
Obtain SRF funding. Completion of interim project
Management Plan which outlines how the City will meet its various
Review interim elements and milestones such as: Wet weather/stormwater master
Advancing Integrated Planning process.
Clean Water Act regulatory obligations and its local water quality
final Integrated Plan
plan, selection of 35 high priority projects, completion
priorities.
of financial capability analysis.
Review proposed rate
Develop a multi-year rate structure that will balance future budgets while
Working with consultant to project future WW rates.
structure, recommend to
Rates clearly tied to need and adopted.
accomplishing the division's goals.
Looking at similar work for W and SW.
Council
This will allow project, rate planning and coordination of work for
collection system with capital street program. Procure consultant to
determine how best to deal with biosolids (in partnership with CSWD).











Review and provide input on
Short term capital repairs completed
funding strategy

More appropriate cost allocations between departments / funds. Would
enable Traffic and Water divisions to better reinvest in their aging
systems.



Develop capital plans for stormwater and wastewater
infrastructure -- including a comprehensive assessment of existing
assets and future biosolids handling/processing needs

Water
27
Resources

Assessment-recommended capital repairs underway to extend lifespan
of aging municipal garages. Complete $6M+ investements by end of
FY'17.
New PARCS system allows for greater automation of garages, transition
of attendants to ambassadors, new validation program, and new lease
options for customers.
Improve customer experience while also enhancing the sustainability of
our parking system. Begin to have Traffic Fund support broader
downtown transportation and related infrastructure needs.





Obtain reasonable Main WW discharge permit in early FY'17. Continue Monitor policy and
optimization efforts to help us reach compliance.
understand cost impact

Track/develop cost per pound of P removed via Ferric
versus Alum.

Optimization continuing. P from WWTP reported
through BTV Stat.

Through poss. increase of staff resources, inc. compliance inspections
for construction EPSC practices. Complete formal process of recording
maint. and access agreements for post-const. practices. Ensure public
projects are compliant with Chapter 26.

# of construction and post-construction compliance
inspections.

Hired new SW Program Manager. Will provide
progress report by end of FY.

Our Mission: To steward Burlington's infrastructure and environment by providing efficient, effective and equitable public services
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Department of Public Works
BTV Stat
Presented January 31, 2017

Our Mission:
To steward Burlington’s infrastructure & environment by delivering efficient, effective and equitable public services
Our Goals:
Operational Excellence :: Exemplary Customer Service :: Culture of Innovation
BTV Stat – Department of Public Works – 1.31.2017
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FOCUS AREAS:
• Streets and Sidewalks – Assistant Director Norman Baldwin, P.E.
• Water and Wastewater – Assistant Director Megan Moir
• Workplace Safety – Assistant Director Rob Green
• Customer Service – Director Chapin Spencer
BTV Stat – Department of Public Works – 1.31.2017
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STREET & SIDEWALK REINVESTMENT
YTD Performance (7/1/16 – 12/31/16)
Measure

Actual

Target

Benchmark

Street Paving
(miles)*

1.85

2.25

Potholes
Reported**

49

Sidewalk
Reconstruction
(miles)***

0.9

Status

12 Month Performance (7/1/15 – 6/30/16)
Actual

Target

Benchmark

2.25

4.15

4.5

4.5

72

TBD

178

145

TBD

1.5

1.5

1.1

3

3

Status

NOTES:
•
•
•

* Target paving mileage will enable us to repave all poor to failed streets in the next five years with a goal of no serious to failed streets in 2021. Street
paving figures going forward will be in calendar years.
** Staff has not yet found industry benchmark for number of potholes per mile of public roadway. Target is based on what we believe to be an attainable
goal through better pothole repair techniques, more preventative maintenance, better utility coordination and additional paving.
*** Sidewalk targets and benchmarks reflect our future production goals for 2017 and beyond. With the approval of the capital bond, we will be aiming
for at least 3 miles per year starting in the second half of FY’17 as shown in subsequent slide.

BTV Stat – Department of Public Works – 1.31.2017
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STREET & SIDEWALK REINVESTMENT
Street Paving / Year (in miles)
6

5

4

3

2

1

0
2014

2015
Paving - Reclaim

2016
Paving - Mill & Fill

2017 PROJ.
Target

NOTES:
•
•
•
•

Production shown in calendar year not fiscal year as paving contracts are done by construction season.
Target paving mileage will enable us to achieve Capital Plan goal of repaving all poor to failed streets in the next five years.
Our performance goals are to surpass a 72 Pavement Condition Index (PCI) for our street system overall and to not have any streets in a serious to failed
condition by the end of 2021, but we need more time to compile the PCI data.
Figures above include work only in the City’s 95 miles of streets. DPW has also managed park road paving ($90K in FY14, $200K in FY16, $200K in FY17).

BTV Stat – Department of Public Works – 1.31.2017
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STREET & SIDEWALK REINVESTMENT
Potholes Reported / Year
250

200

150

100

50

0
FY 14

NOTES:
•

FY 15
Potholes Reported

FY 16

FY 17 YTD

Target

Staff has not yet found industry benchmark for number of potholes per mile of public roadway. Target is based on what we believe to be an attainable
goal through better pothole repair techniques, more preventative maintenance, better utility coordination and additional paving.

BTV Stat – Department of Public Works – 1.31.2017
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STREET & SIDEWALK REINVESTMENT
Sidewalk Reconstruction / Year (in miles)
3.5

3

2.5

2

1.5

1

0.5

0
FY 14

NOTES:
•
•
•

FY 15

FY 16
Sidewalk Reconstruction

FY 17 PROJ

Target

Low production years due to City’s focus on new sidewalk expansion projects (Colchester Ave in FY’14, Cliff St and Flynn Ave in FY’16).
FY’17 won’t meet 3 mile target since there will only be 2 construction season months (May and June) after the November bond vote in this fiscal year.
FY’18 is projected to surpass target.

BTV Stat – Department of Public Works – 1.31.2017
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STREET & SIDEWALK REINVESTMENT
How are we doing?
•
•
•
•

Funding for sidewalk reconstruction and preventative maintenance
have increased in recent years, but still below annual targets.
The recent bond approvals should enable us to reach our annual
investment targets.
A comprehensive system assessment has been completed.
Low sidewalk reconstruction in FY’16 due to focus on grant funded
sidewalk projects (Cliff St, Flynn Ave) and curb ramp redevelopment
in advance of the paving program.

Why is this goal important?
•
•

Proper stewardship of our streets and sidewalks provides a safer,
more cost effective infrastructure for the traveling public.
Our goal is to maintain a good condition street and sidewalk system
(PCI and SCI) with no segments in serious to failed condition by 2021.

Continuous improvement Summary
•

•

Next Steps: Address underlying issues and action plan to address
•
•
•

BTV Stat – Department of Public Works – 1.31.2017

Increased the staff capacity (new engineer and new engineering tech) to
deliver a higher level of capital and preventative maintenance reinvestments
into our street and sidewalk infrastructure.
Improved technique for filling potholes that has led to less repeat service
calls.

Now strengthening systems to increase production, improve utility
coordination and maintain quality work.
Need to determine staffing/contract approach for Resident Engineer (RE)
services.
Need to hire communications person to lead the public outreach and
education activities for this expanded street and sidewalk program.
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WATER & WASTEWATER
YTD Performance (7/1/16 – 12/31/16)
Measure

Actual

Target

Benchmark

Water Main
Breaks*

12

8.25

Sewer Main
Plugs**

2

4.5

Pounds of P
from
WWTPs***

Status

12 Month Performance (FY’16 or 2016)
Actual

Target

Benchmark

8.25

21

16.5

16.5

4.5

14

9

9

3,424

5,173

5,173

Status

NOTES:
•
•
•

* From AWWA, 15 breaks/100 miles = 16.5 breaks for Burlington distribution system
** No industry standard. Benchmark and target set by staff based on attainable goal with our renewed focus on sewer maintenance.
*** Pounds of phosphorous discharged from City of Burlington Wastewater Treatment Plants (WWTPs) is measured by calendar year. P discharges at
Main Plant impacted by level and intensity of rainfall in the combined sewer shed.

BTV Stat – Department of Public Works – 1.31.2017

8

WATER & WASTEWATER
Water Main Breaks / Year
60

50

40

30

20

10

0
FY 14

FY15

FY16
Water Main Breaks

FY17 YTD

Target

NOTES:
•
•

From AWWA, 15 breaks/100 miles = 16.5 breaks for Burlington’s 110 mile distribution system
Over the course of our $8.3M reinvestment in our water mains over the next 4 years, we expect main breaks to continue to drop.

BTV Stat – Department of Public Works – 1.31.2017
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WATER & WASTEWATER
Sewer Plugs / Year
16
14
12
10
8
6
4
2
0
FY 14

NOTES:
•
•

FY 15

FY 16
Sewer Plugs

FY 17 YTD

Target

Through improved preventative maintenance on our sewer collection system, we will reduce sewer plugs that can cause back-ups into buildings and
disrupt service to properties.
No industry standard. Benchmark and target set by staff based on attainable goal with a robust sewer maintenance program.

BTV Stat – Department of Public Works – 1.31.2017
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WATER & WASTEWATER
Pounds of Phosphorous Discharged from City WWTPs
Chart Title
18000
16000
14000

TMDL
Issued

12000
10000
8000
6000
4000
2000
0
2014

2015
Pounds of P Discharged

2016

2017

Target / Benchmark

NOTES:
•
•
•

Pounds of phosphorous discharged from City of Burlington Wastewater Treatment Plants (WWTPs). P discharges at Main Plant impacted by level and
intensity of rainfall in the combined sewer shed. Future reports will break out performance by plant.
Over 90% of phosphorous is removed through plant processes. Capture rate is increasing through optimization at WWTPs.
Benchmark lowered with issuance of TMDL.

BTV Stat – Department of Public Works – 1.31.2017
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WATER & WASTEWATER
How are we doing?
•

Achieving positive trends across all metrics, but continued progress
needed.

Continuous improvement Summary
•
•
•
•

Why is this goal important?
•

Sustainable stewardship of our water resources infrastructure
ensures the ongoing health of our people and our natural
environment.

Next Steps: Address underlying issues and action plan to address
•
•
•

•
•

BTV Stat – Department of Public Works – 1.31.2017

Began first in the State relining of water mains in 2016. Adjusting approach
for 2017 season based on lessons learned from last season.
Continuing optimization of WWTPs.
Launched sewer pipe assessment to determine structural and operational
condition of highest priority pipes
Increased sewer main preventative maintenance and developed list of
regular high-priority cleaning locations that are known to be problematic.

Launch major capital reinvestment in our water distribution system to
increase resiliency ($8.3M bond authorization + existing capital funds).
Implement asset management program in Water Resources and expand it to
the General Fund.
Resource and develop protocol for exercising water main valves to ensure
their longevity and that they do not break when we shut off the water to
repair main breaks.
Improve fats, oils and grease (FOG) education through communications
staffer.
Evaluate need for additional engineering / project management personnel to
advance all the reinvestment projects within water, wastewater and
stormwater utilities.
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WORKPLACE SAFETY
FY’17 6 Month Performance
Measure

Workers Comp
Reportable
Incidents

FY’16 Performance

Period Ending December 31, 2016

Actual
FY 17 – Q1+Q2

Target

Benchmark

4

3.5

2.8

Year Ending June 30, 2016
Status

Actual
FY 16

Target
FY 16

Benchmark

19

7

5.6

Status

NOTES:
•
•

Benchmark calculated based on OSHA industry standard.
Target set by DPW Safety Officer to substantially move us towards the industry benchmark over the coming year.

BTV Stat – Department of Public Works – 1.31.2017
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WORKPLACE SAFETY
Reportable Workers Comp Incidents By Quarter
7

6

5

4

3

2

1

0
3Q FY 16

4Q FY 16
WC Reportable Incidents

1Q FY 17

2Q FY 17

Benchmark

NOTES:
•

Benchmark calculated based on OSHA industry standard.
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WORKPLACE SAFETY
How are we doing?
•
•

DPW is not achieving our targets for the number of reportable
Workers Comp incidents and improvement is needed.
Demonstrable progress has been made over the last two quarters
– indicating a positive impact from our enhanced efforts.

Continuous improvement Summary
•
•
•
•
•
•

Why is this goal important?
•
•

Safety of our employees and the public is our top priority.
It also reduces workdays lost to injury and saves the City money as
we are self-insured.

Next Steps: Address underlying issues and action plan to address
•
•
•
•

BTV Stat – Department of Public Works – 1.31.2017

Relaunched a safety committee involving managers in every DPW division.
Established a workplace campaign (“Safety is our First Priority”) along with
goals.
Redoubled our training program and are setting up training log with HR
through Global Classroom.
Reviewed the recent reportable incidents and have modified activities and
equipment such as outfitting recycling drivers with ankle supporting boots.
Brought in Project Worksafe to proactively assess work sites.
Brought in physical therapist every other week.
Need to embed our safety campaign, trainings and ethic more deeply into
our department.
Hire citywide safety / risk management officer to support departments.
Welcome them to be located at Pine St.
Will continue to regularly review data with HR and Insurer to respond to
patterns.
Setting up training log through Global Classroom. Continuing increased
effort with safety committee, workplace campaigns and training program.
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CUSTOMER SERVICE
FY 17 YTD (7/1/16 – 12/31/16)

Measure
Response
Time:
% of Issues
Closed
Within
Service
Level
Agreement

Actual

Target

Benchmark

67%

70%

TBD

12 Month Performance (7/1/15 – 6/30/16)
Status

Actual

Target

Benchmark

60%

70%

TBD

Status

NOTES:
•
•
•
•
•

DPW receives approximately 2,500 requests for service (RFS) annually or about 10 per workday.
RFS records come in from multiple channels: SeeClickFix, phone, email, mail and in-person.
Target set by staff based on what was felt to be an attainable goal in FY’17.
Service Level Agreements need to be reviewed and updated annually – they have not been updated in last three years.
Staff is working to find an appropriate industry standard.

BTV Stat – Department of Public Works – 1.31.2017
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CUSTOMER SERVICE
Percentage of RFS Requests Closed Within Service Level Agreement Period
80%

70%

60%

50%

40%

30%

20%

10%

0%
FY 14

NOTES:
•

FY 15
% Requests Closed by SLA

FY 16

FY 17 YTD

Target

Target set by staff based on what was felt to be an attainable goal in FY’17.
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CUSTOMER SERVICE
How are we doing?
•
•

The department has demonstrated improvement over the last few
years in our response times and we are closing in on our target.
Each year we receive dozens of unsolicited compliments for the work
of our team.

Why is this goal important?
•
•

Residents deserve responsive, quality service.
Good customer service will lead to higher levels of trust, which in
turn leads to greater support when additional revenue is needed.

BTV Stat – Department of Public Works – 1.31.2017

Continuous improvement Summary
•
•

Worked with IT to better integrate RFS and SCF platforms.
Worked with IT to set up template to develop reports.

Next Steps: Address underlying issues and action plan to address
•
•
•
•
•
•

Review current SLA’s to determine whether adjustments are needed.
Continue training on RFS/SCF systems and closing records in a timely fashion.
Conduct customer service training for front line staff.
Review quarterly reports to monitor progress towards target.
Advance implementation of a city-wide asset management system.
Hire communications staffer to develop communications strategy and expand
our messaging regarding our services, projects, opportunities for input, etc.
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Department of Public Works

Thank you!
BTV Stat – Department of Public Works – 1.31.2017
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