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BPRW 7
SYSTEM
THEMES
The BPRW planning process
resulted in the development
of seven unique system
themes that represent key
areas of focus - upon which
recommendations for the
next 10 years are based.
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BPRW aspires
to build upon its
legacy of providing
outstanding recreational
opportunities,
partnerships, and
environmental
stewardship for the
community. The
department is poised
to embrace and expand
upon its new brand
identity, integrating
comprehensive and
holistic approaches
to recreation
programming,
operations and
maintenance, capital
planning, and marketing.
This commitment
ensures BPRW’s
continued role in service
to the community,
further improving our
incredible parks system.
The BPRW Master Plan
system themes and
strategic initiatives
provide clear direction
and focus for the future
of our parks that is
drawn from community
input, identified need,
and stewardship of the
environment. The result
is the renaissance of our
parks system, already
tangible, teaming with
impactful opportunities
to benefit Burlington
and beyond.

BPRW MISSION
BPRW strives to connect diverse, dynamic
public spaces and programs which grow,
inspire and create inclusive social spaces
through land, water and people.

BPRW GROWTH VISION
Foster a supportive & constructive environment that embraces equity
through inclusive decision making and mindful daily actions.

BPRW VALUES
ACCESSIBILITY
Emphasis on universal design &
financial sensitivity in all experiences.
INTEGRITY
Trust developed in doing our work in
the public realm.
DEPENDABILITY
Service-oriented & responsive
customer service.
HEALTH/WELLNESS
Focus on active, healthy &
balanced lifestyles.
TEAMWORK/PARTNERSHIP
Commitment to collaboration and
coordination with our community & colleagues.
INCLUSIVITY
Fostering cultures of all kinds.
STEWARDSHIP
Of public service &
a sustainable environment.
QUALITY
In everything we do.

IMPLEMENTATION GUIDELINES
1. The BPRW values and strategic recommendations become the
guidepost for the entire department, intended to guide the department
and the community over roughly the next 10 years (2015 to 2024).
2. Include the master plan as part of BPRW Commission member and
employee orientation programs.
3. Post the plan’s executive summary on the BPRW website and track
results on the site.
4. Identify a primary staff person (or team) to be the “champion” of the
plan’s implementation to ensure success.
5. Identify secondary staff persons to be the “project leader” to manage
actions associated with each specific recommendation.
6. Report on the plan’s progress regularly.
7. At the end of the year, develop a written review, along with supporting
documentation, of progress on the plan.
8. In addition to an annual review, a more comprehensive three year
review will occur in FY18, FY21, FY24, etc.
9. Update major stakeholders on the plan’s implementation and results on
an annual basis.
10. Conduct staff meetings on a regular basis, such as semi-annually to
review the plan’s progress and results.
11. Complete an annual review of the upcoming year’s recommendations to
determine if any priorities have changed.
12. Post a chart of each year’s recommendations with a check-off column
designating completion as part of a visual management program.
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