City of Burlington 10 Year Capital Plan
The 10 year Capital Plan is intended to:
· Enhance the ability to maintain and invest in the infrastructure
· Bring greater rigor to decision-making regarding physical assets
· Identify areas of under-investment
· Prioritize and coordinate across all types of assets
· Manage the cumulative cost of the infrastructure so that the impact on taxpayers is predictable and stable
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Process to Create a 10 Year Capital Plan

1) Determination that its development is a commitment
2) Research other Capital Plans - best practices –
a) South Burlington
b) Boulder, CO
3) Determine scope
a) Clear charge of scope/resources
b) What’s in/out
c) Timeline for completion
4) ID:
a) Point Person
b) Committee, meeting schedule
c) Key tasks (assessments)
5) Achieve buy-in to process by explaining mutual benefits
a) Invite stakeholders to meetings to help everyone understand goals and commitment for collaboration
b) Individual meetings with each Department Head or Principal responsible for an asset class – gather data, share data as collected
6) Right tool to capture & organize data – template available
c) Create individual spreadsheets for each department and/or asset class that all tie to one large spreadsheet
d) Pull all revenues and all expenses including all leases related to all equipment, mark restricted or non-restricted
7) Key to success:
a) Communication
b) Collaboration
c) Attention to detail
d) Cooperation 
8)  Challenges:
a) Disentangling funding sources – Restricted or non-restricted
b) Historical “ownership” of funding – departments have competed for funding
c) Explaining what it is, isn’t – It is a working document, it is for strategic planning, it is not finite or ever complete
9) FY 16 Highlights
a) DPW/Parks collaboration – change of the use of money to meet the need of the day is more easily met
b) Working document – a snapshot in time that needs to be continually updated to maintain its value - a plan to help create a budget
c) A more transparent process – everyone sees where the money is going and has input to where it may best be utilized
d) Rubi & Jesse to speak to the process and their perspective

