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BPRW strives to connect diverse, dynamic
public spaces and programs which grow,

inspire and create inclusive social spaces
through land, water and people.

BPRW GROWTH VISION

Foster a supportive & constructive environment that embraces equity
through inclusive decision making and mindful daily actions.

BPRW VALUES

ACCESSIBILITY
Emphasis on universal design &
financial sensitivity in all experiences.

INTEGRITY
Trust developed in doing our work in
the public realm.

DEPENDABILITY
Service-oriented & responsive
customer service.

HEALTH/WELLNESS
Focus on active, healthy &
balanced lifestyles.

TEAMWORK/PARTNERSHIP
Commitment to collaboration and

coordination with our community & colleagues.

INCLUSIVITY
Fostering cultures of all kinds.

STEWARDSHIP
Of public service &
a sustainable environment.

QUALITY

In everything we do.

IMPLEMENTATION GUIDELINES

1. The BPRW values and strategic recommendations become the
guidepost for the entire department, intended to guide the department
and the community over roughly the next 10 years (2015 to 2024).

2. Include the master plan as part of BPRW Commission member and
employee orientation programs.

3. Post the plan’s executive summary on the BPRW website and track
results on the site.

4. |dentify a primary staff person (or team) to be the “champion” of the
plan’s implementation to ensure success.

5. Identify secondary staff persons to be the “project leader” to manage
actions associated with each specific recommendation.

6. Report on the plan’s progress regularly.

7. At the end of the year, develop a written review, along with supporting
documentation, of progress on the plan.

8. In addition to an annual review, a more comprehensive three year
review will occur in FY18, FY21, FY24, etc.

9. Update major stakeholders on the plan’s implementation and results on
an annual basis.

10. Conduct staff meetings on a regular basis, such as semi-annually to
review the plan’s progress and results.

1. Complete an annual review of the upcoming year’s recommendations to
determine if any priorities have changed.

12. Post a chart of each year’'s recommendations with a check-off column
designating completion as part of a visual management program.



BPRW STRATEGIG INITIATIVES

BPRW Strategic Initiatives

Recently Completed & Underway

tVA Create a City-wide ten year capital plan.

v Align dedicated parks capital with City capital priorities.

V4 Allocate dollars toward marketing to increase program/park attendance and awareness of BPRW.

v Replace and redesign website.

v Develop design standards for park elem including benches, trash receptacles and bike racks.

v Develop and implement new wayfinding & sign standards.

v Develop the Parks Foundation of Burlington to augment capital investment within the parks system.

v Develop park lighting standards.
VA staff reorganization: evaluate job descriptions, implement evaluations, investigate structures.

v Improve City-wide work order systems and continue to invest in public request-for-service-systems.

A Comprehensively assess and amend the City’s park lot coverage policy.

VA Create a standard for placement of new bench amenities and eliminate memorial bench policy.

V4 Continue to improve technology.
4 Hire an Internal Events Coordinator to support special events.
Short-Term Recommendations (FY15-FY18)

Gain better understanding of stormwater & watershed opportunities through partnerships.
I
Develop policy d or elimination of assets.

Work with DPW to identify a plan for the long term maintenance of park roadways.
Identify & maintain an active inventory of open space for potential acquisition.

Consider ways to increase funding in order to increase the amount of parks capital dollars.

Implement preventative maintenance standards and programs for parks, beaches, trails, and facilities.

Conduct a bike parking inventory and develop a strategy to ensure that every park has bike par

Facili
Conduct environmental studies of southern harbor in anticipation of future marina expansion.

Develop a financial pro forma and public process for Memorial Auditorium building alternatives.

Add BPRW amenity information to the NRPA PRORAGIS database.

Complete the design and construction of the 8-mile Burlington Bike Path Rehabilitation.

Consider outdoor winter recreation opportunities.

Evaluate existing dog parks and possibly develop an additional dog park in the southern end of the City.

Increase park maintenance staff.

Encouraging buffer/natural zones, tying into community desire for e passive recreation area

Develop a list of current assets to

magine or remove based on comm N

Create a regional recreation roundtable to discuss partnership opportunities.

Long-Term Recommendations (FY23 & Beyond)

Add an internal staff position to oversee BPRW's use of technology as well as overseeing data analytics.

Analysis & redesign of Battery Park to clarify historical significance and improve aesthetics & function.

Identify more community indoor, multi-use recreation space.

Evaluate North Beach Campground & Marina for new and innovative uses.
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