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Norman Joseph Baldwin, P.E. 

Objective To serve in a technical leadership role in support of Municipal Capital Projects and Programs 
that will ultimately provide the greatest benefit to the community I serve.  

E x p e r i e n c e July 2000–Present Burlington Public Works Department   Burlington, VT 
Assistant Director of Public Work-Technical Services 

• Responsible for providing leadership to Engineering and Planning Personnel serving as 
Municipal Project Managers seeking to advance City Capital Projects and Programs. 

• Responsible for providing leadership to the City’s Trades Inspection Program that is 
responsible for the plan review, permitting and inspection of construction projects. 

 
Feb 1991–July 2000 Burlington Public Works Department  Burlington, VT 
Traffic Division Head 

• Responsible for providing leadership and oversight to Municipal Attended Parking 
Facilties.  A system that included facilities located in the downtown and the airport.   

• Responsible for providing leadership in managing the city’s municipal traffic operations 
that included traffic signalization, traffic control and parking sign systems, and pavement 
markings. 

• Responsible for providing leadership in managing the city’s municipal fire alarm systems.
• Responsible for providing leadership in managing the city’s crossing guard program. 

 
Nov 1990–Feb 1991 Burlington Public Works Department  Burlington, VT 
Traffic Field Engineer 

• Worked in the field to develop or redevelop Traffic Signalized Intersections. 
• Worked in the field to respond and repair traffic signal trouble calls. 
• Prepared bid documents, procured and managed traffic capital improvement projects. 
• Annual development of the Traffic Budget that included the operational budget and a 5 

year capital improvement plan for the city’s traffic signal system, structured parking 
facilities, and surface parking lots.  

  



 

  

Educ. & Licensure Fall 1985–Spring 1990 University of Vermont Burlington, VT 
B.S., Civil Engineering 
 
February 7, 2002                State of Vermont 
Professional Civil Engineer, License #018.007986 
 
Fall 2006-Spring 2011       Champlain College                               Burlington, VT 
Certificate in Software Development 
 

Interests Skiing, Golf, Travel and time spent with family and friends 

 

 
 
 


