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FY 16 Budget Presentation addressing the request for Factual, Fair and Forward material follows.

The Fire Department’s annual budget is comprised of 89% Staff/Salary and 11% Operating budget, of which 9% is utility and fixed costs.  The Department has very little, only 2% of its operating budget that can be used to pay for things like appliances and furniture for the 5 Fire Stations; books and Fire publications; and Public Relations.

DEPARTMENT OVERVIEW:

· 5 Fire Stations (Station location and vehicle list attached). 
· Dept is staffed by 79 Firefighters (Includes Fire Chief, Deputy Chiefs; Training Officer and Fire Marshal). One part time administrative position.
· 3 Shifts that work a 24 hour shift (48 – 72 hour weeks).
· Call volume of over 7,000 emergency calls per year.
· Finance, IT and Administrative Support – Combined with Fire/Police Business Office many years ago.
· Effective 4/29/2015, the Fire Alarm Technician/Master Electrician services were brought in-house to FIRE

FIRE PROGRAMS:

Administration:
Our administrative staff was combined with the Police Departments staff many years ago and is responsible for the department’s payroll, alarm billing, bill payment, budget administration and planning.  IT Support for the Fire Network is managed by the Business Administrator (Business Manager) and the Fire/Police IT Support staff.  

Fire Suppression:
This division is responsible for responding to reported fires, hazardous material incidents and EMS calls as well as all other incidents. There are 61 Firefighter/EMT’s assigned to this division. Over the past six years the department’s calls for service has steadily increased (approximately 15%) the total number of requests for service in 2014 was 7176.

Urban Search & Rescue:

Burlington Fire Department plays a key role in this State of Vermont team and provides the following rescue services; Rope, Confined Space, Trench and Structural Collapse Rescue. Currently 41 of our 79 members are trained in technical rescue, with 28 certified at the highest level available. The department continues to receive State Homeland Security Funding for training and equipment associated with the Departments USAR involvement. 

Emergency Medical Services:
This area is responsible for delivery of Emergency Medical Services (EMS) to the citizens. There are 12 Firefighter/EMT’s assigned to this division. The Department operates 2 front line ambulances, and maintains two in reserve. The 2 frontline units respond to a combined total approaching 5500 calls for the year. These 2 units are by far the busiest units in the fleet and as such are experiencing the equivalent of 30,000 plus mile per year, much higher that the rest of the fleet.

Fire Marshal:
There are 3 employees assigned to this division. The Office is responsible for conducting inspections of all State licensed occupancies. In total, more than 1300 of these inspections were conducted this year. In addition, the Office is responsible for conducting the origin and cause investigation for all significant fires occurring within the City. The Office also acts as an information clearinghouse for the more than 8500 calls received by the staff bringing the total number of public contacts this year to over 10,000. 
This office is also the contact point for the Municipal Fire Alarm system and school education programs. The office collects fees for plan review, inspections, permitting and Time of Sale inspections.
Fire Alarm:

The Fire Department is responsible for administration of the municipal fire system. The Fire Marshals Office is the point of contact for the system. We transitioned from services with the Burlington School Department electricians back to the Burlington Fire Department in FY 15.  Effective 4/29/2015, the Fire Alarm Technician/Master Electrician services were brought in-house to FIRE for maintenance and up keep of the system.
Training:
The Training Office is responsible for ensuring that all mandated certification and recertification requirements are met each year as well as the training of new employees and the on going proficiency training of all of the department staff throughout the year.

Key Drivers

FISCAL CHALLENGES FOR FY16:  
· Emergency Medical Scope of Practice: Training and equipment.

· Increasing Call volume:  Usage of more equipment and materials.
· Firefighting equipment standard changes: Required annual or semi annual certification of equipment and technology advances in the field.
· Material Costs: This past year we have experienced a 5 to 50 percent increase in all of the materials used; EMS equipment, Uniforms, fire hose and fire fighting gear (bunker gear). 
· Aging fleet of fire apparatus: Four frontline trucks are over 10 years of age and we are experiencing more expensive repair needs and longer out of service times.
· New staff:  Equipping new members with required gear. 

· Municipal Fire Alarm System maintenance moved from the Burlington School property management group to the Fire Marshal’s Office in FY 16.

FY 15 to FY 16 FISCAL CHANGES:
· Emergency Medical Scope of Practice: Legislative changes (Act 142 and 155) mandated significant changes to our Emergency Medical Technicians scope of practice. These changes required 40 to 50 hours of additional training and the addition of medical equipment and medications to our inventory. 
· Self Contained Breathing Apparatus (SCBA) Maintenance and Flow Testing.  
· Replacement Bunker Gear and uniform purchasing to meet standard and for new employees.
· Funding for maintenance of the Municipal Fire Alarm system – Reutilizing outsourced expense to bring Fire Alarm Technician back in house with same funds. 
GOALS: 
For FY 16 and FY 17
To achieve our projections and objectives:
· Projecting an increase in Ambulance Revenue of $200,000 by obtaining additional service data and improving billing. Cost of deploying additional collection measures in FY 15 determined to not be cost effective.
· Increased construction trend expected to result in additional $80,000 from fire inspection/plan review/Time of Sale/alarm fees 
· Meet the changing EMS legislative mandates

· Contain the rising costs of Fire Alarm Technician services

· Continue to work with the CAO’s Office on a vehicle replacement and funding schedule that will carry through FY 17 and beyond.
Management Letter (FY 14 Audit Findings)
· There are no specific issues for Burlington Fire Department to address

· We will work, at the Departmental level, with the City of Burlington's Clerk/Treasurer's Office to follow City-wide recommendations in the 2014 Management Letter

FY 16 Capital Plan – Submitted in concert with DPW and CIP Manager, Martha Keenan
A special thanks to the City and CIP Manager Keenan for work on the 10 Year Capital Facilities and Vehicle Plans

FY14 – FY 15 ACCOMPLISHMENTS
· Ambulance Revenue:  Exceeded FY14-FY15 revenue expectations.
· Grant Funding: This past year the department has worked diligently to avail ourselves of every grant opportunity. The department has received $405,879.08 in Federal Emergency Management Agency and Vermont Homeland Security funds that has paid for staff training and equipment.  The department is in the process of replacing its inventory of Self Contained Breathing Apparatus (SCBA) from this grant funding saving the citizens over $280,000.00.  The SCBA grant is one of the largest grants ever obtained by this department.
· Vehicle Replacement: This past year a vehicle replacement schedule was completed and submitted to the City’s Capital Planner and CAO. The schedule has been added to the City’s Capital plan and we have already begun making improvements to the department’s fleet.
· Fire Station Repair/Improvements:  This past year over $800,000.00 has been invested into much needed repair and system improvement work at all five of the city’s fire stations.  Work included roof replacements, new insulation, new heating systems and a new ramp at Station#1.  The department has begun seeing the benefits of this work through the efficiency of these new systems, as we have already seen a 30% savings in energy costs.

· EMS Legislative Mandates:  The department successfully transitioned into the new EMT scope of practice.  **This however remains work in progress**.
· Fire Alarm Technician/Master Electrician:  This service has been brought back into the Fire Department.

 Supporting Documents:

· FY 16 Budget Worksheet in NWS Electronic submission – with CAO spreadsheet.

· Station, Fire and Ambulance Vehicle Distribution list.
· Six year run chart.
· Organizational chart.

Burlington Fire Department

Vehicle Listing by Station

Station #1:

136 South Winooski Avenue
Engine #1 2003 E-One Pump
Tower #1 2004 E-One Tower/Ladder

Rescue #1 2009 Ford Ambulance

Car 12 2013 Ford Expedition

Support:

Air 1 1982 Chevrolet Panel Van

Car 6 (Training) 2014 Ford F150 Pick up truck
Car 1 2014 Ford Explorer

Car 2 2008 Ford Crown Victoria 

Station #2:
132 North Avenue
Engine #2 2003 E-One Quint 

Rescue#2 2013 Ford Ambulance
Support:

Engine #6 1992 Pierce Pump

I-1 2005 Ford Expedition (Fire Marshal)

Car 11 2008 Ford F350 Pickup Truck

Fire Investigation Unit 2004 Ford E350 
Pace Trailer (Haz-Mat Decon)

Station #3:

20 Mansfield Avenue

Engine #3 2011 E-One Pump

Station #4:

1397 North Avenue

Engine #4 2011 E-One Quint

Rescue #4 2006 Ford Ambulance

Pace Trailer (USAR) 

Pace Trailer (MCI)

Station #5:

23 Ferguson Avenue

Engine #5 2003 E-One Pump

Rescue #3 2001 Ford Ambulance
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	Year
	2009
	2010
	2011
	2012
	2013
	2014
	6 Year Percent Increase
	
	

	
	District
	 
	 
	 
	 
	 
	 
	 
	By District
	
	

	
	1
	 
	2018
	0
	2349
	2270
	2477
	2055
	
	1.83%
	
	
	

	
	2
	 
	1005
	0
	1296
	1333
	1196
	1153
	
	14.73%
	
	
	

	
	3
	 
	1598
	0
	1677
	1676
	1724
	1660
	
	3.88%
	
	
	

	
	4
	 
	1029
	0
	1090
	1316
	1333
	1458
	
	41.69%
	
	
	

	
	5
	 
	572
	0
	580
	541
	603
	729
	
	27.45%
	
	
	

	
	Mutual Aid
	 
	12
	0
	8
	14
	22
	76
	
	5.333333
	
	
	

	
	FM Office
	 
	 
	 
	6
	11
	4
	42
	
	
	
	
	

	
	Other
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	0
	1
	1
	0
	3
	
	
	
	
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	
	
	

	
	Totals
	 
	6235
	6666
	7007
	7162
	7359
	7176
	
	15.09%
	6 Year Increase - City Wide

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Percent Increase - Yearly
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	FireHouse Data Issue
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	Seth Lasker
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	 
	 
	 
	 
	Office Assistant
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	Deputy Chief of Administration
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	Training Officer
	
	Deputy Chief
	
	Battalion Chief
	
	Deputy Chief
	
	Fire Marshal
	

	
	 Battalion Chief
	
	David Roberts
	
	Aaron Collette
	
	Peter Brown
	
	Battalion Chief
	

	
	Scott Crady
	
	A Shift
	
	B Shift
	
	C Shift
	
	Barry Simays
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	2 Captains
	
	2 Captains
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	17 Firefighters
	
	17 Firefighters
	
	18 Firefighters
	
	Alarm Technician
	
	

	
	
	
	
	 
	
	 
	
	 
	
	Tim Hennessey
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Seth S. Lasker, Fire Chief


Robert Plante, Administrative Deputy Chief


Lise E. Veronneau, Business Administrator











[image: image1][image: image2.png]


