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To:				Miro Weinberger, Mayor
						Burlington Board of Finance/City Council  	
From:			John Vickery, City Assessor

Re:	The Assessor’s Office General Fund budget for fiscal year 2016.

Honorable City Council,

The Assessor’s Office mission is to fairly appraise all 11,000+ properties so the tax burden is equitably distributed.
Primary functions of the Assessor’s office are as follows; 
· Reassess properties which have significantly changed due to improvements or have had deductions. 
· Conduct an annual “Equalization Study” (sometimes called a “market study”) to determine the Level of Appraisal of all major property types and areas.
· Reassess all taxable business personal property (machinery and equipment).
· Hold property appeal hearings each year.  

Currently, the Assessor’s Office has three full time staff, and all staff are real estate appraisers. We hire a temporary employee for four weeks in April. Below are the positions in hierarchy of order. The level of staffing one person below the average staffing level of municipal assessing offices of this size. Associate Assessor – Office assistance and appraises non-rental residential property
City Assessor – Manages department – Appraises all real and business equipment.
Deputy Assessor – Appraises all real estate (residential and commercial)


Fiscal Challenges for FY 2016

The proposed fiscal year 2016 budget is fair. It will allow the Assessor’s Office to address several areas with tax assessment inequities. Making corrections to assessment inequities creates a more evenly distributed property tax burden for all taxable properties in Burlington. The Equity Study is in process but preliminary results show the following; 
The majority of properties are around 86% of the market value. 
The properties with the greatest inequities include 3-family housing, and 1-family rentals and 2-family rentals in the hill section of Burlington. These properties are seem to indicate a median ratio of 73% of market. 
Grand list maintenance funds have been placed in the budget to address taxation inequities. 

What are the top three to five Goals for FY 2016 and FY 2017?

1. The Assessor’s Office is in the process of conducting an equalization study for FY 2016. The study will address areas and property types that are not equitably assessed. Early indicators show and equity issue with 1-family, 2-family and 3-family housing located in the “Downtown” and “Hill Section” neighborhoods. Corrective action will be a goal of our office.

2. The Assessor’s Office will improve transparency or equalization policy and equalization efforts. This will be done by posting the project and actions on the Assessor website as well as giving property owners as much notice as possible. 

3. Conduct a comparative study on Burlington’s Grand List growth to other peer cities throughout New England and region. 

What are the top three to five fiscal changes from FY 15 to FY 16?

1. The Salary and Wages expense contain additional funds for temporary staffing of office and field assistance dedicated to projects related to “equalization efforts”.  

2. In the General Operating budget under Reappraisal Maintenance has been increased to $90,000 from $50,000. These funds are revenues from the State Tax Department and are for future City-wide reappraisal and grand list maintenance. Reserving this money now will lessen or prevent the need to borrow in the future when we do have to conduct a full city-wide appraisal.

Any FY 14 Audit findings related to your Department and how you are addressing the audit finding?

No issues were addressed specific to this office.

Any fees you are proposing to increase or create for FY 16?

No

 Any staffing changes you are proposing that will be included as part of the Budget Resolution.

No
The City of Burlington does not discriminate on the grounds of race, color, religion, national origin, sex, age or disability in admission or access to, or treatment of employment in its programs or activities.
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