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MEMORANDUM

To: Burlington Board of Electric Commissioners "(/k ‘
From: Neale F. Lunderville, General Manager aale F.

Daryl Santerre, Chief Financial Officer
Date: June 2, 2015

Subject: Final Fiscal Year 2016 Budget Proposal

Please find within the final proposed FY2016 budget for the Burlington Electric Department (BED). The
changes from the draft budget presented at the May 13, 2015 Commission meeting are outlined in this
memo.

The final proposed budget has been crafted to meet BED’s core mission of serving the energy needs of
our customers in a safe, reliable, affordable and socially responsible manner, while promoting energy
efficiency and innovation. The proposed budget will not raise customer rates and is designed to stabilize
BED’s financial condition through the careful reduction of base operating expenses, labor cost reduction
through the voluntary buyout, and targeted increases in non-customer revenues. Finally, the proposed
budget reflects BED’s efforts to modernize its systems, processes, policies, and procedures to make the
enterprise more flexible and nimble for the changes ahead. '

The key components of BED’s proposed FY2016 budget are:

® No Rate Increase: We will achieve a balanced budget without raising customer rates. The last
rate increase for Burlington customers was in 2009.

=  Reduced O&M Expenses: We have reduced controliable operations and maintenance (O&M)
expenses by $1.2 million over the FY2015 budget. This includes line item reductions in overtime
and various administrative expenses, plus a projected $865,000 in labor savings from the
voluntary buyout program.

= Robust Capital Program: We have once again made a major investment in capital
improvements designed to improve safety and reliability of our grid, new solar and energy
storage technology, as well as investments in critical information technology systems.

= JImproved Bond Rating Metrics: We have designed the budget to meet Moody’s “A” bond
rating criteria for days cash on hand (greater than 90 days), debt service coverage (greater than
1.25) and adjusted debt service coverage (greater than 1.10). While this alone does not ensure a
bond rating increase, it will place BED in a much stronger position than in recent years.
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Burlington Electric Department
Budget for the Year Ending June 30, 2016
Income Statement (000's)

OPERATING REVENUEé:

Sales to Customers
Misc Revenues - Power Supply
Misc Revenues - Other

Total Operating Revenues

OPERATING EXPENSES:

Fuel

Purchased Power
Transmission Expense
Operation and Maintenance
Depreciation & Amortization
Taxes

Total Operating Expenses

NET OPERATING INCOME

OTHER INCOME & DEDUCTIONS:
Dividends
Interest Income
Grant/Customer Income
Other Income, Net

Total Other Income/Deductions

INCOME BEFORE INTEREST EXPENSE

INTEREST EXPENSE

NET INCOME (LOSS)

$48,190 $48,147 $47,009 $47,619 $47,898
3,840 7,433 11,602 10,002 10,091
4,544 4,506 4,948 3,616 3,488
56,674 60,087 63,559 61,236 61,477
7,136 8,304 10,561 9,614 11,047
17,097 14,695 14,839 16,809 15,616
4,705 4,883 6,569 6,164 6,517
14,185 14,772 15,799 17,546 16,322
6,987 6,379 7,561 5,410 5,754
2,194 2,352 2,482 3,076 2,979
562,304 51,386 57,811 58,710 58,236
4,270 8,701 5,748 2,526 3,241
2,400 2,619 2,908 3,135 3,236
200 208 206 80 58
2,746 3,226 255 1,293 2,256
292 332 200 . 72 64
5,638 6,386 3,570 4,580 5,615
9,008 15,087 9,318 7,106 8,856
6,018 7,711 7,427 3,521 3,300
$3,890 $7,376  $1,890 $3,585  $5,556
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Burlington Electric Department
Budget for the Year Ending June 30, 2016
Payments to the City

Actual Actual Actual Budget Budget

FY12 FY13 FY14 FY15 FY16

Payments In Lieu of Taxes - BED $1,099,784 $1,221,776  $1,304,765 $1,451,000 $1,365,958
Payments In Lieu of Taxes - McNeil $546,136 $548,925 $568,202 $626,000 $613,704
Health Insurance 1,296,352 1,349,085 1,401,248 1,431,500 1,571,000
Pension 1,437,055 1,565,372 1,577,271 1,627,800 1,643,800
Workers Compensation 461,502 307,524 843,255 508,700 559,700
Dental Insurance 95,569 93,567 92,896 96,300 90,000
Life Insurance 13,841 13,518 13,160 13,400 11,200
Subtotal - Total Fringe Benefits 3,304,319 3,329,066 3,927,830 3,677,700 3,875,700
Insurance Reserve (1) 67,236 6,508 38,792 66,500 0
Auto/Mobile Equipment Insurance 26,865 26,105 40,293 31,270 39,200
Crime/Emp. Practice Insurance (2) 1,484 13,480 786 5,527 18,000
Subtotal - Liability/Property ins. 95,585 46,093 79,871 103,297 57,200
Vehicle Maintenance (DPW) 98,678 130,914 129,860 - 145,800 121,700
Risk Management Fee (3) 18,638 19,851 27,116 20,265 27,900
Indirect Cost (4) 494,004 443,529 310,658 403,200 385,500
Subtotal - City Services 611,320 594,294 467,634 569,265 535,100

Credit Enhancement Fee (5) 206,584

Tree Trimming (Parks & Rec.) 33,065 24,145 25,012 25,000 25,500
Subtotal - Other 239,649 24,145 25,012 25,000 25,500
Total $5,896,793 $5,764,299 $6,373,314 $6,452,262 $6,473,162

Note: This schedule does not include franchise fees, which are collected on behalf of the City.
Includes McNeil at 100%.

(1) Eliminated in FY15. FY13 includes credit for July-May, 2012 ($60,200).

(2) Per City, EPLI combined with Crime October 2014. FY13 includes true-up for Jul-May, 2012, $8,500.
(3) Allocated by the Clerk/Treasurer's Office and managed by the Human Resources Department. Provides
oversight and adminstration of the workers' compensation, health, dental, life and general insurance.

(4) Fy16 includes the addition of City Attorney's office. Covers government support services to all City
Departments at varying levels. The following are included in this allocation; General Administration, Human
Resources, General Governmental Activity, City Hall Occupancy Costs, and Assessor's Office.

(5) Fee ended after FY12.
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Burlington Electric Department
Capital Projects - FY 2016

McNeil Plant (BED 50% Share)

Boiler Grate Overhaul 200,000 200,000
ESP Mechanical Field Rebuild 175,000 175,000
Wood Handling Front End Loader 165,000 165,000
Plant PLC 5 Upgrade Phase 2 125,000 125,000
ESP Transformer Rectifier Controls Upgrade - 100,000 100,000
Boiler Roof Replacement 72,000 72,000
. Station Upgrades 80,000 80,000
CEMS Monitoring DAHS 50,000 50,000
Automatic Voltage Regulator 50,000 50,000
Boiler Feed Pump Rebuild (East) 32,541 32,541
Gas Burner Upgrade - new Controllers 25,000 25,000
Truck Dumper Upgrade 17,500 17,500
RSCR Combustion Fan 15,513 15,513
Various Pavement Repairs 12,500 12,500
Warehouse Concrete Pad Upgrade 12,500 12,500
A-Belt Dust Conveyor Upgrade 7,603 7,603
Waste Wood Shack 5,000 5,000
Boiler Water Chemical Pump 5,000 5,000
Total McNeil Plant 1,150,156 0 1,150,156
Gas Turbine Plant
Building Boiler Replacement 40,000 40,000
Gas Turbine Blanket 30,000 30,000
Total Gas Turbine Plant 70,000 0 70,000
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Burlington Electric Department
Capital Projects - FY 2016

Wind Turbine Plant
Wind Turbine Blanket

Total Wind Turbine Plant

Solar Power Plant
Community Solar and Storage

Total Solar Power Plant

Other
Efficiency Improvement Capital Fund
Training Yard

Total Other

Distribution Plant

Aerial

Convert GMP's Line to BED's Circuit

Rebuild Circuit (3L4) Austin Dr to Lakeside Ave
Waterfront North Access St.Lighting
Waterfront North Access St.Lighting (CAFC)
Upgrade Saratoga Ave (4.16KV to 13.8KV)

Total Aerial

Underground

UVM MC-Relocate BED Circuit EA

UVM MC-Relocate BED Circuit EA (CAFC)
UVM MC-Relocate BED UH 344-365

UVM MC-Relocate BED UH 344-366 (CAFC)
Rebuild System at Redrock Condominium
Shelburne Street Roundabout

Shelburne Street Roundabout (CAFC)

Total Underground

6,078 6,078
6,078 0 6,078
1,765,000 1,765,000
1,765,000 0 1,765,000
725,000 725,000
10,000 10,000
735,000 0 735,000
381,781 381,781
287,035 287,035
254,568 254,568
0 (216,382) (216,382
153,269 153,269
1,076,652 (216,382) 860,270
1,251,049 1,251,049
0 (1,162,909)  (1,162,909)
604,480 604,480
0 (604,480)  (604,480)
254,804 254,804
52,872 52,872
0 (52,872) (52,872)
2,163,205 (1,820,261) 342,944
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Burlington Electric Department
Capital Projects - FY 2016

Other

Install Capacitor Bank Control Units

UVM Charging Stations

UVM Charging Stations

SCADA Security Hardware

UVM Projects

UVM Projects (CAFC)

Pine St Back-up Generator Transfer Switch
CCTA - St. Paul St New 3-Phase Svc
CCTA - St. Paul St New 3-Phase Svc (CAFC)
Relay Testing Unit

Replace Reclosers

Substation Security Cameras

Restore Old 4KV Substation Sites
Reconstruction of Lake Street Facility
Municipal EV Charging Stations

Given Medical Switch Controller

Total Other

Total Distribution Plant - General

Distribution Plant - Blanket

Meters

Three Phase C-T Meter Field Tester
Single Phase Meter Installations
Three Phase Meter Installations
Tools & Equipment

Total Meters

218,728 218,728
147,000 147,000
0 (60,000) (80,000)
83,414 83,414
72,769 72,769
0 (72,769) (72,769)
63,168 63,168
57,649 57,649
0 (57,649) (57,649)
55,000 55,000
51,027 51,027
25,000 25,000
23,066 23,066
20,499 20,499
16,575 16,575
10,000 10,000
843,895 (190,418) 653,477
4,083,753  (2,227,061) 1,856,692
62,000 62,000
8,425 8,425
6,053 6,053
2,855 2,855
79,333 0 79,333
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Burlington Electric Department
Capital Projects - FY 2016

Underground
Underground Construction 80,003 80,003
Underground Damage Replacement 81,442 81,442
Replacement of Utility Hole Tops 15,000 15,000
Fill in Unused Utility Holes 10,130 10,130
Total Underground 186,575 0 186,575
Aerial
Aerial Construction 125,583 125,583
Install Animal Guard Protection 106,221 106,221
Aerial Replacement 71,296 71,296
Unexpected Pole Replacement 58,367 58,367
Total Aerial 361,466 0 361,466
Lighting
Street Lighting 506,495 506,495
Street Lighting (Rebate) 0 (28,750) (28,750)
Leased Lighting 17,696 17,696
Total Lighting 524,191 (28,750) 495,441
Other
Distribution System Transformers 218,509 218,509
Substation Maintenance 59,577 59,577
Field Device Component (RTU) 40,000 40,000
Tools & Equipment (Distribution) 34,995 34,995
Fiber Optic Emergency Repair 26,748 26,748
Video Wall 5,000 5,000
Secondary Services 15,228 15,228
Tools & Equipment (Technicians) 4,438 4,438 .
Total Other 404,496 0 404,496
Total Distribution Plant - Blanket 1,556,061 (28,750) 1,527,311

Total Distribution Plant 5,639,814 (2,255,811) 3,384,003
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Burlington Electric Department
Capital Projects - FY 2016

General Plant

Computer Equipment/Software
EnergylP Upgrade

Data Warehouse & Analytics

Itron Openway Upgrade

Computer Replacements

McNeil Fiber and Lan Expansion

Upgrade AutoCad for Engineering & McNeil
Website Services Upgrade

Energy Engage Upgrade

Intrusion Detection System

Total Computer Equipment/Software

Buildings & Grounds

Storm Basin Repair in North Lot
Motor Gate Controller Replacement
Asphalt Repair & Marking

Total Buildings & Grounds

Other Equipment

Radio Replacement - Upgrades
AED's for Vechicles (8)
Protective Grounding Set Tester

Total Other Equipment
Total General Plant

Total Plant

503,795 503,795
352,537 352,537
91,968 91,968
87,000 87,000
56,679 56,679
55,659 55,659
50,000 50,000
41,561 41,561
31,089 31,089
1,270,289 0 1,270,289
22,000 22,000
5,800 5,800
5,000 5,000
32,800 0 32,800
27,057 27,057
14,400 14,400
3,500 3,500
44,957 0 44,957
1,348,046 0 1,348,046
$10,714,093 _ (32,255811) _ $6,458,062
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