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 Budget FY 2020 
 Actuals 10/1/18-

4/30/19 

 Prorata or Est'd 
Projection to Year 

End 2019  Budget FY 2019 

 Budget 
Comparison FY 
2019 vs FY 2020 Variance Explanations

 FY 2018 
Audited FS 

Income
tal Mana Management Fees 710,099                             403,327                 691,417                 695,671                  14,428                    Standard Increases - updated 7.29.19 651,415          
tal Reim Reimbursables 3,693,573                          2,033,190             3,485,468             3,466,180              227,393                  Standard Increases - updated 7.29.19 3,196,974       
4400-005 Development Fees 198,250                             240,432                 412,169                 583,550                  (385,300)                Per Cindy's email 541,450          

4400-020 Grant Income - VHCB Capacity 35,400                               20,650                   35,400                   35,850                    (450)                        
2020 Budget for $59K (9MOS) - 2019 $59K (3MOS)(Split - mgmt 60%/sash 
40%), 34,650             

4600-010 Project Manager - Memory Care -                                      -                         -                         -                          -                          50,000             
4600-003 Technical Assistance - DEV 10,000                               9,685                     9,685                     9,500                      500                         OM Fisher Contract 17,500             
4400-007 Equity Pass Thru Income -                                      -                         -                         -                          -                          Not budgeted 825,800          

Enterprise 40,000                               -                         40,000                    
 Total grant $50K; $10K for consultant, $40K for our work should receive in 
Oct 2019 -                   

Consulting Income -                                      1,298                     Actual - Park House Consulting - LW time -                   
  Income 4,687,322                          2,708,582             4,634,140             4,790,751              (103,429)                5,317,789       

Other Income             
4600-005 Donations 40,000                               14,821                   25,408                   20,000                    20,000                    Increase by $20K (added $10K to expense) 17,074             
4600-015 Donations - 40th Commemoration -                                      -                         -                         -                          -                          1,142               
4700-005 Int Income 14,400                               11,845                   20,305                   10,800                    3,600                      Interest - $700/mo; Amex Disc - $500/mo.  5/1/18-4/30/19=$17,173 12,705             
4700-100 Investment Income 17,901             
4800-015 Vehicle Income 2,200                                  1,387                     2,378                     2,750                      (550)                        Lower based on projected actuals.  Actuals 5/1/18-4/30/19 = $2298 2,609               
4800-020 Volunteer Kitchen Income -                                      -                         -                         -                          -                          -                   
4600-025 DRHO Income - CSC as DRHO 20,000                               20,000                   20,000                   20,000                    -                          Level Fund 20,000             
4400-070 Incentive & Asset Mgmnt Fees 61,213                               27,213                   46,651                   99,280                    (38,067)                  Includes MCAB $10K; McAuley $7,500 - nothing budgeted for AL 96,984             
4800-005 Micellaneous Income -                                      8,793                     8,793                    -                          -                          Not budgeted (1,474)              

4400-040 Capable Grant Mnt & TL Time -                                      3,094                     11,344                   8,250                      (8,250)                     Complete in FY19 14,250             
  Total Other Income 137,813                             87,153                   134,879                 161,080                  164,808                  181,191          
  Total Income 4,825,135                          2,795,735             4,769,019             4,951,831              61,379                    5,498,980       

Transfers In
SASH Reserve 10,000                               -                         -                         5,000                      5,000                      Pending completion of SASH FY 2020 financials -                   

 Development Reserves 260,000                             -                         -                         -                          260,000                  To make up for lower dev fees -                   
Benefit Reserves -                          -                          To help with benefit increase
  Total Transfers In 270,000                             -                         -                         5,000                      265,000                  5,498,980       

  Total Income 5,095,135                          2,795,735             4,769,019             4,956,831              326,379                  5,498,980       

Expenses
Payroll  & Benefit Expenses

5000 Salaries and Wages 3,271,117                          1,800,439             3,120,760.40        3,166,838              104,279                  

 Includes avg salary inc of 3%, Ancillary Estimate & Proj Coordinator 
Position for Capital Needs and HR PT position 2,826,497       

5100 Pension 118,751                             66,087                   113,292                 138,119                  (19,368)                  Auto Calc - based on FY19 projection 117,517          
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5105 Dental 27,604                               14,192                   24,328                   21,297                    6,307                      Auto Calc - FY 19 projection + 11% rate increase 21,950             

5110 Health Insurance 731,870                             415,497                 712,280                 707,866                  24,003                    
BCBS Expense for Mgmt Est at $61,450/mo.  EST a 1% decrease for 9mos 
(with co-insurance). 704,841          

5112 Health Savings Accounts 90,200                               52,567                   90,115                   88,000                    2,200                      

 69 Total CSC Employees (mgmt) participating in May 2019.  Fam - $2,000 
(28 @ 100% + 11 SASH split), Invid - $1,000 (17 @ 100% + 13 SASH Split) - 
+$2.5K addtl for movement  Mgmt split approx 42% 83,123             

5115 Workers Comp Insurance 97,452                               61,985                   106,260                 96,305                    1,147                      
Increase based on projected actuals. Fecreased by $13,928 - % for Mgmt 
based on $32,458 reduction 68,899             

5120 Life and Disability Insurance 39,092                               18,918                   32,430                   27,485                    11,607                    Overall 20% increase beginning Jan 1 26,840             
5175-005 Catamount Health Ins 5,000                                  3,200                     5,486                     5,000                      -                          Level fund - Actuals for 5/1/18-4/30/19 are $4506 4,512               
5180-005 Employee Appreciation 7,000                                  2,729                     4,679                     7,000                      -                          Level fund - Actuals for 5/1/18-4/30/19 are $5045 5,970               
5200 Payroll Taxes 253,640                             137,684                 236,029                 242,263                  11,377                    7.65% of Salaries plus $3.4K UST adjustments 210,421          

Payroll & Benefit Expense Total 4,641,726                          2,573,298             4,445,661             4,500,173              141,552                  4,070,569       

Other Expenses
5300-001 40th Anniversary Expenses (1,475)              
5300-010 Annual Report 1,000                                  -                         73                          1,000                      -                          Per Marketing Budget -                   

5300-012 Applicant Screening 1,300                                  658                        1,129                     1,300                      -                          Level fund (Sentrylink Expenses) Actuals for 5/1/18-4/30/19 are $1157 1,077               

5300-015 Audit - Financial 17,000                               16,318                   16,154                  19,900                    (2,900)                     Otis Atwell Audit increase by $200 - did not Include $ for A133 Single Audit 16,154             
Audit - Pension 6,500                                  6,350                     6,350                    6,400                      100                         McSoley (403B) FY19 Audit $6,350 increase $150 yoy 6,250               

5300-017 Bad Debt Expenses -                                      -                         -                         -                          -                          Not budgeted 3,734               

5300-018 Bank Charges 10,000                               6,343                     9,544                    9,300                      700                         
FDIC bond Quarterly expense Allocated out to addt'l properties reducing 
mgmts fee.  Budget $1,300/qtr + $400/mo PUB Fees 10,995             

5300-019 Benefit Plan Expense 3,650                                  1,300                     2,229                     4,475                      (825)                         5500 filing $1950; WRAP amendment $300; discrimination testing $1400 2,746               
5300-020 Board Expense 600                                     303                        520                        750                         (150)                        Lowered based on projected actuals.  Actuals 5/1/18-4/30/19 = $380 405                  
5300-035 Donations & Sponsorships 2,370                                  6,840                     11,726                   2,095                      275                         See Schedule 2,101               
5300-050 Dues & Subscriptions 4,065                                  4,854                     8,320                     5,284                      (1,219)                     See Schedule 2,299               
5300-052 EAP & Misc HR 5,244                                  3,716                     5,000                    4,700                      544                         EAP 170 ee x $2.08 x 4 mos = $1,061/qtr + $1k other 3,935               
5300-064 Footcare Expense -                                      60                           103                        -                          -                          Not budgeted 147                  

5300-075 Insurance 35,000                               21,069                   34,000                  33,000                    2,000                      
 Increase based on projected actuals.  Actuals 5/1/18-4/30/19 = $34,115.  
Estimate 5% increase 31,124             

5300-090 Legal and Professional 2,500                                  2,258                     3,871                     2,500                      -                          Level Fund 1,334               
5300-095 Marketing and Advertising 16,000                               4,665                     7,997                     7,200                      8,800                      Per Marketing Budget - $1,000 Annual Report Expense in line above 11,306             

5300-105 Miscellaneous Expenses 500                                     8,799                     15,084                   500                         -                          Level Fund (779)                 
5300-107 Moving Expense -                                      182                        200                         (200)                        not applicable in 2020 -                   
5300-108 Nursing Expense UVMHHH 35,828                               -                         -                         -                          35,828                     Site nursing paid by properties -                   

5300-115 Payroll Service 14,440                               8,927                     13,777                  12,800                    1,640                      

Increase based on projected actuals.  Paydata Svc charge $550/mo; Time 
clock fee $420/mo.  Plus annual fees for W2 Processing & Deliv Fee $1,400; 
1094/1095 Forms & Ship $1,400 13,334             

5300-120 Postage 13,700                               7,422                     12,724                   11,118                    2,582                       Budget based on actual bills from 11/1/18-4/30/19 $6858/6*12 = $13,700  10,537             
5300-123 Recruiting 22,000                               14,805                   25,379                   12,000                    10,000                     Increase 22,777             
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5300-125 Rent 36,000                               21,000                   36,000                   36,000                    -                          Level fund - increase needed to support property? 36,000             
5300-128 Repairs & Maintenance -                                      -                         -                         -                          -                          1,823               
5300-132 Safety Committee 650                                     1,040                     1,783                     650                         -                          Level fund 717                  
5300-133 Social Committee 13,000                               9,712                     16,649                   13,000                    -                          Level fund 12,854             

5300-160 Telephone & Internet 24,500                               12,519                   21,461                   24,500                    -                          
 Level fund - Approx. $2270/month expense with $130 per pp WH 
offsetting ($2270x12)-($130x26) = $23,860 21,569             

5300-165 Temp Staff 1,000                                  380                        651                        1,000                      -                          Level fund 471                  
5300 Travel and Training 27,948                               6,777                     11,618                   28,726                    (778)                        See detail schedule - mileage broken out below 30,103             
5300-103 Mileage 10,000                               4,512                     7,736                     10,000                    -                          6/30/18- 6/30/19 - 1 year = $9,796 -                   

5300-180 Vehicle Expense 7,500                                  4,355                     7,466                     6,500                      1,000                      
 Increase based on projected actuals (Actuals from 5/1/18-4/30/19 were 
$7988) 8,151               

5300-182 Volunteer Expenses 1,200                                  548                        939                        1,200                      -                          Level fund 1,122               
5300-187 Wellness 2,500                                  299                        513                        2,500                      -                          Level Fund per Carmel 1,249               
5400 Office Supplies 23,075                               15,365                   26,340                   23,075                    -                          Level fund - Actual Office supplies from 5/1/18-4/30/19 are $22,439 21,166             
5400-030 Other Expense - Investment Fees 6,077               
5490-020 Unrealized Gain/Loss (73,897)           
5500-010 Computer Hardware 29,000                               25,252                   43,289                   21,500                    7,500                      Per Evan's Schedule (Actuals 5/1/18-4/30/19 = 19,768) 25,302             

5500 IT - Tech Services\Software\Other 49,250                               34,542                   59,215                   47,900                    1,350                      Per Evan's Schedule (Actuals 5/1/18-4/30/19 = 40,602) 30,846             
5700-015 Grant Exp - Transportation 650                                     172                        295                        650                         -                          Level fund 590                  
5300-066 Grant Expense - McAuley Endowmen -                                      -                         -                         -                          -                          65,793             
5300-030 Depreciation 9,829                                  6,883                     11,799                   13,464                    (3,635)                     not budgeted - removed below 17,323             

  Total Other Expenses 427,799                             258,226                 419,733                 365,187                  62,612                    345,259          

Other Costs
SASH Support 30,000                               -                         -                         25,000                    5,000                      DRHO payment pass through + reserves if needed 20,000             
Total Other Costs 30,000                               -                         -                         25,000                    5,000                      20,000             

Total Expenses 5,099,525                          2,831,523             4,865,395             4,890,360              209,164                  4,435,828       

GAAP Net Income/(Loss) (4,390)                                (35,788)                 (96,376)                 66,471                    117,215                  1,063,152       

Surplus/(Deficit) Calculation:
Deduct:
Equity Pass Thru Income 825,800          
Transfers to Operating Reserves -                                      -                         -                         (74,000)                  74,000                    Benefit Rsrv $125k, Devel Rsrv $60k - Transferred in 2019 185,000          
Add: -                         -                         -                          
Depreciation 9,829                                  6,883                     11,799                   13,464                    (3,635)                     17,323             

9,829                                  6,883                     11,799                   (60,536)                  70,365                    (993,477)         
-                         -                         -                          -                          -                   

Net Surplus/(Deficit) 5,440                                  (28,905)                 (84,576)                 5,935                      187,580                  69,675             
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