












CHT Overall         Version dated : 8/31/2020
8/31/2020 8/31/2020 8/31/2020 8/31/2020 8/31/2020 8/27/2020 8/31/2020 8/31/2020
2021 Budget 01 02 03 04 05 06 07

Admin COOP HOC PM
Owned 

Properties Com Dev CHT Total

Grant Revenue 1,439,855 0 631,780 73,333 0 246,500 120,000 2,511,468

Gain on Resale of Property
   Sale of Property 0 0 4,400,000 0 0 0 0 4,400,000
   Cost of Property Sold 0 0 3,405,800 0 0 0 0 3,405,800
   Additional Appreciation Subsidy 0 0 869,200 0 0 0 0 869,200
Total Gain on Resale of Property 0 0 125,000 0 0 0 0 125,000

Rental Income and Related Items
   Tenant Rent 0 0 0 0 6,613,007 6,613,007
   Vacancy 0 0 0 0 (350,364) 0 0 (350,364)
   Commercial Rent 0 0 0 0 965,587 0 0 965,587
   Other Rental Income 0 0 0 0 424,216 0 0 424,216
Total Rental Income and Related Items 0 0 0 0 7,652,446 0 0 7,652,446

Revenue from Properties
   Fees for Maintenance 0 0 0 1,859,651 (341,211) 0 0 1,518,440
   Admin Fees 468,306 468,306
   Social Service Fees 488,822 488,822
   Property and Asset Management Fees 0 0 0 3,663,599 (419,038) 0 0 3,244,561
   Incentive Fees 0 0 0 693,000 0 0 0 693,000
Total Revenue from Properties 0 0 0 7,173,378 (760,249) 0 0 0 6,413,129

Coop Fees 0 66,752 0 0 0 0 0 66,752

Home Ownership Fees 0 0 521,332 0 0 0 0 521,332

Interest Income 0 8,700 12,000 0 2,508 120 246,144 269,472

Development Fees 0 0 116,100 0 0 0 892,900 1,009,000

Technical Assistance Fees 99,087 39,750 0 0 0 0 0 138,837

Miscellaneous Fees 0 0 3,100 0 0 109,500 0 112,600

Donations 0 0 0 0 0 430,000 0 430,000

Sponsorship 1,500 1,500

Total Revenue 1,538,942 115,201 1,410,812 7,246,711 6,894,705 786,120 1,259,044 0 19,251,536
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Personnel and Consultants
   Salaries and Wages 1,348,196 56,141 609,313 3,514,318 0 217,709 185,739 5,931,416
   Taxes and Benefits 561,054 23,359 253,513 1,466,384 0 90,586 77,281 2,472,179
   Training Costs 58,612 4,500 25,500 30,745 0 4,700 3,000 127,057
   Temp /Americor Services and Recruiting 10,480 0 13,100 5,000 0 0 0 28,580
Total Personnel and Consultants 1,978,342 84,000 901,426 5,016,448 0 312,995 266,021 0 8,559,232

Occupancy 67,667 8,508 102,132 287,128 0 25,536 17,028 507,999

Office Expenses
   Supplies and Non-Capital Equipment 40,898 0 2,000 6,640 0 180 0 49,718
   Local Mileage and parking 3,000 300 10,650 57,396 0 2,700 1,500 75,546
   Postage and Courier Service 31,200 0 300 0 0 900 0 32,400
   Telephone 32,700 0 0 4,200 0 0 0 36,900
   Printing and Copying 1,200 500 200 0 0 300 0 2,200
   Dues & Subscriptions (and Lobbying) 19,770 150 4,235 1,980 0 8,850 4,500 39,485
   Equipment Repair and Maintenance 0 0 0 0 0 0 0 0
   Bank Fees/Finance Charges 13,000 0 6,090 240 0 2,600 0 21,930

Total Office Expenses 141,768 950 23,475 70,456 0 15,530 6,000 258,179

Technology Expenses
   Equipment Leases 61,584 0 0 0 0 0 0 61,584
   Computer Equipment and Supplies 100,262 0 10,800 375 0 8,348 0 119,785
   Technology Consulting 150,372 0 0 0 0 0 0 150,372
   Internet access 16,164 0 600 2,508 0 324 324 19,920
   Shared Expenses (257,119) 3,149 34,182 197,153 12,213 10,420 (0)
   Cell Phones 9,888 480 4,992 38,216 1,440 960 55,976
Total Technology Expenses 81,151 3,629 50,574 238,252 0 22,325 11,704 0 407,637

Allocated Administrative Costs (1,970,785) 24,140 262,004 1,511,157 0 93,615 79,868 (0)

Property Management Expenses
   Truck Maintenance 0 0 0 12,000 0 0 0 12,000
   Other 0 0 0 81,240 0 0 0 81,240
Total Property Management Expenses 0 0 0 93,240 0 0 0 93,240

Total Rental Property Expenses 0 0 0 0 6,506,149 0 0 0 6,506,149
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Outreach
   Advertising/Public Relations 0 600 8,100 1,200 0 9,400 0 19,300
   Donor Cultivation 0 0 0 0 0 43,000 0 43,000
   Membership Expenses 0 0 0 0 0 34,700 0 34,700
   Special Events 0 0 0 0 0 0 0 0
   Organizing 0 0 0 0 0 12,500 0 12,500
   Communications 0 0 0 0 0 13,000 0 13,000
Total Outreach 0 600 8,100 1,200 0 112,600 0 122,500

Screening/Home Ownership/Counseling Expenses
   Workshops 3,300 0 24,420 0 0 0 0 27,720
   Tenant Screening 0 0 13,950 0 0 0 0 13,950
   Lending 0 0 300 0 0 0 0 300
Total Screening/Home Ownership/Counseling Expenses 3,300 0 38,670 0 0 0 0 41,970

   Professional Services 83,800 4,400 66,875 122,100 0 9,500 18,500 305,175

   Board and Staff Expenses 38,195 1,020 1,250 4,700 0 0 0 45,165

Other Sources (Uses) of Funds
   Insurance 50,400 0 0 11,700 0 0 0 62,100
   Project Expenses 0 0 19,200 0 0 0 30,000 49,200
   Interest Expense 3,600 8,700 0 1,320 0 0 325,704 339,324
   Other 1,193,435 1,400 6,000 2,400 0 1,200 2,400 1,206,835
Total Other Sources (Uses) of Funds 1,247,435 10,100 25,200 15,420 0 1,200 358,104 1,657,459

Total Expenses 1,670,874 137,348 1,479,707 7,360,101 6,506,149 593,301 757,225 0 18,504,704

Operating Income (131,932) (22,146) (68,895) (113,390) 388,556 192,819 501,819 0 746,832
**

** The operating income ($371,825) remaining in Owned properties only St Joes ($8,473)  can  used for CHT operations  Less : Owned Property Operating Income ** 380,083

Net Available Operating Income 366,749
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