Date:	November 4, 2015

To: 	Burlington (VT) City Council and Burlington Employee Retirement System

From: 	Selene Colburn, Chair of Fossil Fuel Divestment/Investment Committee

Re:	Recommendations for evaluating and responding to requests for divestment of pension fund investments


[bookmark: _GoBack]A divestment committee comprised of members of the Burlington Employees Retirement System (BERS), city councilors and a socially responsible investment expert began meeting in July of 2014 with the goals of defining potential criteria for evaluating divestment requests, as well as making any recommendations to BERS and/or city council regarding the role of fossil fuel investments in the city’s public fund investments (e.g. the possibility of divesting from the “Carbon Underground 200,” the possibility of participation in the Investor Network on Climate Risk, or any related scenarios).

Committee members are:

· Selene Colburn, East District City Councilor (Chair)
· Jen Green, Sustainability Coordinator (Staff Support)
· Munir Kasti, Burlington Employee Retirement System member and Burlington Electric Department employee
· Benjamin O’Brien, Burlington Employee Retirement System member and Burlington Fire Department employee
· Ben Rinehart, Equity Research Analyst at Prentiss Smith and Co.
· Bob Rusten, Burlington Employee Retirement System member and Chief Administrative Officer
· Jeff Wick, Burlington Employee Retirement System member and attorney-at-law at Wick & Maddox
· Kurt Wright, Ward 4 City Councilor

The committee has received confirmation that the pension fund is the only available public fund with investment potential. “The Retirement Board Members serve as trustees of the funds of the Retirement System. They set investment goals and guidelines and review the performance of the money managers. They also set policy and oversee the general administration of the System.” [Retirement Board website]

It is our understanding that neither the city councilor nor the divestment committee can dictate investment policy to BERS. Therefore, what follows are a series of recommendations for potential criteria and processes for BERS to consider when evaluating current or future divestment suggestions.

Underlying criteria guiding BERS approach to investment decisions are:

· Fiduciary responsibility to retirees, current vested employees and taxpayers must guide all decisions regarding pension asset investing

· Assuming the highest rate of return for our pension system is the key metric for assessing whether or not fiduciary responsibility is met.

As requests are made to BERS regarding potential investment of divestment strategies, BERS may request as part of a formal proposal:

· Goals of the proposal
· Information on how BERS would have to modify its current investment portfolio to accomplish the proposal
· Information on alternate portfolio options that meet the goals of the proposal
· Historical information on the rate of return for the alternate portfolio from recognized objective sources
· Industry analysis from recognized objective sources including projected future issues

After reviewing data, if BERS believes that there is sufficient information to take on the issue, than BERS will determine what further analysis is needed.

If BERS believes that the divestment/investment recommendation meets its fiduciary responsibility, BERS can create a shadow fund or other mechanism to compare and evaluate performance.

If BERS implements a change in investments based on this analysis, they can modify the portfolio again at any point as needed, based on current market information.

Next steps for the committee include financial analysis of fossil fuel divestment strategies and gaining understanding of the pros and cons of participation in the Investor Network on Climate Risk. Prior to finalizing any recommendations for analysis for BERS, the committee plans to hold a public forum in January of 2016.




