FY16 Parks Annual Capital Plan

Rev. 20150430
FY15: JULY 2014 - JUNE 2015

PENNY FOR PARKS (PFP) implementation ESTIMATE  EXPEND. DIFFERENCE  |STATUS JASONDIJFMAM]
Annual: APPC Position $48,580 $0 $48,580 NA [ [T [T T[T LT[ LT[ T[]
Annual: Court Maintenance (Schmanska & Pomeroy Standards) $20,000 SO $20,000 (3) PRE-DESIGN [T [ [ [ [T LT [ |
Annual: Playground Equipment & Wood Fiber $10,000 SO $10,000 (3) PRE-DESIGN [T T[T [T [ [T [ []
Annual: Standard Equipment Replacement (includes bike racks) $20,000 SO $20,000 (3) PRE-DESIGN [T T[T [T [ [T [ []
BIG Tier 1: Transient Boater Improvements Local Match* $16,000 $0 $16,000 (5) CLOSE-OUT (T T T T LT T T DT
BIG Tier 2: NEPA/EA Report* $10,000 $0 $10,000 (2) FEASIBILTY R EEE
City Hall Park Rehabilitation Construction* FUNDING HELD $50,000 $0 $50,000 (3) PRE-DESIGN (T T T T LT T T DT
Community Gardens: Medical Center Garden Enhancements  $5,000 S0 $5,000 (3) PRE-DESIGN (T T T T LT L]
Rink Water Line $5,000 $0 $5,000 (3) PRE-DESIGN (T T 1L LT T T D]
Leddy Playground Replacement $100,000  $0 $100,000 (3) PRE-DESIGN (T T T T LT T L]
Roosevelt Park Close-out Improvements* $30,000 $0 $30,000 (3) PRE-DESIGN R EEE
Stormwater Management Investigative Borings* $2,000 S0 $2,000 (3) PRE-DESIGN (T T 1T T LT T T D]
Reserve Fund $33,420 $0 $33,420 NA [ [T [T T[T LT[ LT[ T[]
PFP Budget/Totals $350,000  $0 $350,000 PFP BUDGET $350k

PARK IMPACT FEES (PIF) special projects, planning, fleet ESTIMATE ~ EXPEND. DIFFERENCE  STATUS JASONDIJFMAM]J
Accessible Playground Design* $35,000 $0 $35,000 (3) PRE-DESIGN (T T 1T L LT T[]
City Hall Park Design Development* FUNDING HELD FY15 $20,000 $0 $20,000 (2) FEASIBILTY (T T T T LT T T DT
Irrigation at Starr Farm Athletic Fields & Leddy Softball Field ~ $30,000 $0 $30,000 (3) PRE-DESIGN (T T 1L LT T T D]
Schmanska Parks Improvements $17,000 SO $17,000 (3) PRE-DESIGN [ T T T T T T T T T T T
PIF Budget/Totals $102,000  $0 $102,000 PIF BUDGET $102k

CAPITAL IMPROVEMENT PROGRAM (CIP) ESTIMATE ~ EXPEND. DIFFERENCE  STATUS JASONDIJFMAM]J
City Hall Park Design Development* FUNDING HELD FY15 $80,000 $0 $80,000 (2) FEASIBILTY (T T T T LT T T DT
North Beach Overpass Design $100,000  $0 $100,000 (2) FEASIBILTY (T T T T LT T T[T
Leddy Geothermal & Related Improvements $300,000  $0 $300,000 (2) FEASIBILTY (T T T T LT T T DT
City Hall Park Interim Repair $50,000 $0 $50,000 (2) FEASIBILTY (T T T T LT T T DT
Parks Roads & Parking Lot Improvement $100,000  $0 $100,000 (2) FEASIBILTY (T T T T LT T T DT

CIP Budget/Totals $630,000 S0 $630,000 CiP BUDGET TBD



OTHER (TIF, GRANTS, DONATIONS)

Ethan Allen Tower Repointing* (VTCF)

BIG Tier 2: Perkins Pier Harbor Protection* (FED)

Bike Path Rehabilitation Design Phase 2*

Bike Path Rehabilitation Construction Phases 2*

Bike Path Shore-term Improvements (UR, RP, BC) (BPMIF)
Parks Wayfinding Fabrication & Installation (BPIMF)
Other Budget/Totals

FY16 BUDGET & EXPENDITURE SUMMARY
PFP Projects

PIF Projects

CIP Projects

Other

TOTALS

ESTIMATE
$18,000
$1,500,000
$250,000
$1,000,000
$50,000
$15,000
$2,833,000

BUDGET
$350,000
$102,000
$630,000
$2,833,000
$3,915,000

EXPEND.
S0
SO
S0
S0
S0
S0
S0

EXPEND.
S0
S0
S0
S0
S0

DIFFERENCE
$18,000
$1,500,000
$250,000
$1,000,000
$50,000
$15,000
$1,315,000

DIFFERENCE
$350,000
$102,000
$630,000
$1,315,000
$2,397,000

STATUS JASONDIJFMAMJ
(3) PRE-DESIGN
(3) PRE-DESIGN
(3) PRE-DESIGN
(3) PRE-DESIGN
(3) PRE-DESIGN
(3) PRE-DESIGN

OTHER BUDGET TBD

SCHEDULE & STATUS KEYS

|N0 project work scheduled | |Project work in progress .
|Project work scheduled |—| [Project completed m

(1) FACILITY ASSESSMENT: Life expectancy, efficiency, growth

(2) FEASIBILTY: Scope, estimate & schedule

(3) PRE-DESIGN/CONSTRUCTION: Permitting, design/engineering
(4) DESIGN/CONSTRUCTION: Bid selection, build-out, managemen
(5) CLOSE-OUT/HELD: Punch list, integration, permit close-out



	FY16 Project List

