
 

 

 

40 IDX Drive, Building 100 

Suite 200 

South Burlington, Vermont 05403 
 

To: Hotel Y Burlington, LLC 
266 College Street, Burlington 

Date: June 25, 2019 

  Project #: 58153.00 
From: Britta Tonn, Preservation Planner Re: Historic Buildings and Sites 

Burlington Citywide General Regulations, Sec. 5.4.8 
 

 
 
This is an application for zoning approval to develop a property containing an historic building at 266 College Street, 
pursuant to Article 5.4.8 of the Citywide General Regulations, as well as an application to demolish a portion of said 
historic building, pursuant to Article 5.4.8(d). The building at 266 College Street is the YMCA building, which was 
constructed in 1934 with a pool addition completed in 1984. The building is listed on the National Register of Historic 
Places as a contributing resource to the Main Street – College Street Historic District (listed in the National Register on 
October 13, 1988), although the 1984 pool addition is considered non-contributing to the historic district due to age.  
 
PROJECT DESCRIPTION 
The proposed project involves the construction of a new, 142-room hotel at 266 College Street (“Project”). The Project 
will preserve the gabled south block (“south block”) of the historic YMCA building and demolish the gymnasium and 
pool wings to the north in order to accommodate a new, six-story addition. The interior of the south block will be 
remodeled and converted into public space on the ground level and hotel rooms above. The main entrance to the 
building is proposed to be located through the gabled, east wing of the south block. The proposed north addition will 
be contemporary in style and will connect to the south block with a three-story, one-bay wide, brick hyphen which will 
utilize one bay of the existing historic, two-bay wide hyphen. The new addition will house hotel rooms, a fitness 
center, and a restaurant with a west-facing patio on the sixth floor. The addition will rest on a new, two-level, 
underground parking garage offering 77 parking spaces. Please refer to the attached elevations, plans and renderings 
of the replacement structure, included as Attachments 1 and 2. 
 
 
STANDARDS AND GUIDELINES (5.4.8[b]) 
The following narrative describes the Project within the context of the Secretary of the Interior’s Standards for 
Rehabilitation, codified in 36 CFR 67, which are used by the City of Burlington in the review of all applications 
involving historic buildings and sites subject to the provisions of Article 5.4.8 and the requirements for Design Review. 
The memo in Attachment 4, prepared by Smith Buckley Architects (“SBA”), lists the various treatments for the historic 
building that will be rehabilitated and incorporated into the new hotel. Each of the ten (10) standards are addressed 
below in the order that they appear in Article 5.4.8 of the Citywide Ordinance: 
 

1. A property shall be used for its historic purpose or be placed in a new use that requires minimal 
change to the defining characteristics of the building and its site and environment.  
The YMCA was an organization founded to provide safe boarding for young men and to foster a sense of 
community. Eventually, the YMCA’s mission expanded to offer community services to all types of people and 
particularly to families, which included facilities and programming to develop healthy habits and foster a 
sense of community. The current Burlington YMCA facility was constructed in 1934, with the hostel originally 
occupying the second through fourth floors of the south block. When it was built, the hostel was 
supplemented by several large, community gathering spaces which included: a gymnasium with an elevated 
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track; a pool; a bowling alley; squash courts; meeting rooms; a ballroom/ event space; a community kitchen; 
locker rooms for men and women; parlors; and game rooms. In the mid-1970s, the childcare center was 
established and in 1984, a new pool was built to the north.  
 
For many years, the YMCA retained its boarding house in the south block. After WWII, the building was 
utilized as a GI dormitory. By the 1960s and 1970s, however, the YMCA began to focus its attention on serving 
families. Today, the YMCA no longer provides rooms for rent; the former hostel rooms are occupied by offices, 
and the former parlors and game rooms on the first floor are used as classrooms for the childcare center.  
 
The building’s proposed new use is compatible with its historic use. The proposed hotel essentially returns the 
south block of the YMCA building to its original use of providing rooms for short-term residential occupancy, 
as well as public gathering spaces. Likewise, the plan for the new building will include community gathering 
spaces such as a public lobby and a restaurant, bar and meeting space on the top floor. 
 

2. The historic character of a property shall be retained and preserved. The removal of historic materials 
or alteration of features and spaces that characterize a property shall be avoided. 
The historic character of the south block of the building will generally be retained and preserved. The 
Applicant’s intent is for this portion of the building to express its historic and architectural character as a 
Colonial Revival-style YMCA building, rooted in its historic neighborhood. Most of the building’s exterior 
rehabilitation work will involve the repair of historic features. The Project proposes to introduce two modern 
features to this portion of the building; however, despite these alterations, the building will still clearly express 
its Colonial Revival style.  The canopy and entrance ramp on the College Street side are essential to allow for 
access into the building that is safe and clear of snow, and it will replace a non-compatible awning which 
currently obscures the arched entrance. The east, gabled wing will be remodeled as a primary entrance with 
the expansion of the doorway, the installation of an awning, and the sheathing of the brick exterior with 
metal. Although the appearance of this entrance will be altered, the historic character of its gable form, as well 
as its slate roof and gable window, will be retained. Furthermore, the brick walls of the building will be visible 
in the interior of the entrance vestibule. 
 
The north wings that will be demolished to make way for the new addition are portions of the building that 
retain less historic integrity. Although the central gymnasium / pool addition is original to the building’s 1934 
design and function, it prohibits the redevelopment of the property due to multiple challenges which are 
outlined in the SBA memo included in Attachment 4. Likewise, the 1984 pool addition to the north is not 
historic due to its age. However, preserving and incorporating the historic south block is a solution that allows 
for important character-defining features of the building to remain, while also giving the site a new use that is 
relevant for today. 
 

3. Each property shall be recognized as a physical record of its time, place, and use. Changes that 
create a false sense of historical development, such as adding conjectural features or architectural 
elements from other buildings, shall not be undertaken.  
No changes that create a false sense of historical development, such as adding conjectural features or 
elements from other historic properties, will be undertaken. The new hotel addition will be contemporary in its 
design and clearly distinguishable as dating from a different era than the south block that will remain. The 
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south block will retain its Colonial Revival style, which was common when it was constructed in the 1930s and 
was widely embraced by the YMCA for its early-20th century facilities. 
 

4. Most properties change over time; those changes that have acquired historic significance in their own 
right shall be retained and preserved.  
No changes have occurred to the YMCA building which have acquired historic significance. The northerly, 
1984 pool addition is not yet 50 years old and lacks exceptional historic or architectural significance. Another 
major change to the property is the infilling of the windows in the central gymnasium/ pool addition, which 
likely occurred prior to 1965. While this change may be considered historic because it is over 50 years old, it is 
not significant because it was a utilitarian change that removed character-defining features of the building. 
The awning and entrance steps above the College Street entrance were installed in 1991 and therefore are not 
historic. 
 

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that 
characterize a property shall be preserved. 
Distinctive materials, features, finishes and construction techniques and examples of craftsmanship that 
characterize the south block of the building will be preserved. These include the following character-defining 
features, all of which express the building’s Colonial Revival style: the recessed, arched College Street entrance 
and fanlight; the existing wood trim at the eaves; the south-facing dormers and the two northeast dormers; 
the quarter fanlights in the east gable which flank the exterior chimney; the slate roof; the exterior masonry 
walls; and the wood gabled sign box next to the College Street entrance, which was likely installed in the 
1940s. Although the wooden and vinyl sash windows will be removed, they will be replaced with aluminum 
clad windows with insulated glass. These replacement windows will match the 6/6 light division of the existing 
sash windows and the frame profiles will match the existing windows as closely as possible. 
 

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the old in 
design, color, texture, and other visual qualities and, where possible, materials. Replacement of 
missing features shall be substantiated by documentary, physical, or pictorial evidence.  
Where possible, the deteriorated historic features of the south block of the building will be repaired rather 
than replaced. The following treatments for exterior historic features are proposed:  

• Repair and repoint the masonry walls with a mortar selected for its compatibility with the historic 
mortar; 

• Strip and paint the existing wood trim at the eaves, repair any damaged areas, and, only if necessary, 
replace the trim to match the existing;   

• Maintain and repair the slate roofs as necessary; 
• Because the existing wooden windows are in fair to poor condition and, in many places severely 

damaged, it is the professional opinion of both SBA and VHB’s Preservation Planner that it is 
unfeasible to effectively refurbish these windows. The wooden sash windows throughout will be 
replaced with aluminum clad wood windows with insulated glass. New window frame profiles will be 
selected to match the existing windows as closely as possible, and the lights will have the same 6/6 
divisions as the existing. The existing windows on the fourth floor are vinyl windows that are 
inappropriate in materials and design and the replacement windows will be more historically 
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compatible with the original wooden windows. In addition, a bricked-in window opening on the 
second level of the hyphen will be opened and a new window installed. 

• The quarter fanlights in the east gable will be restored rather than replaced. 
 

Non-structural elements of the south block interior will be almost completely removed and replaced with 
new partitions, systems and finishes. Much of the building’s interior has already been substantially altered 
and partitioned and, while there is some historic fabric left, it is in large part obscured. Because the existing 
YMCA building is a contributing element to a National Register Historic District, its character-defining 
features are limited to those of the exterior. While the athletic facilities which defined the building will be 
removed, most of the important, character-defining features of the exterior Colonial Revival portion of the 
building will be retained, despite the significant remodeling proposed for the interior. 

 
7. Chemical or physical treatments, such as sandblasting, that cause damage to historic materials shall 

not be used. The surface cleaning of structures, if appropriate, shall be undertaken using the gentlest 
means possible.  
For the portion of the building materials that will remain, no treatments that may cause damage to historic 
integrity are proposed. 
 

8. Significant archeological resources affected by a project shall be protected and preserved. If such 
resources must be disturbed, mitigation measures shall be undertaken.  
Archaeological resources have not yet been identified at the site. The Project will undergo review by the 
Vermont Division for Historic Preservation (“VDHP”) under Act 250 prior to commencement. An archaeologist 
at the VDHP will have the opportunity to comment on the Project and ensure that measures are undertaken 
to identify, protect, preserve, and/or mitigate any potential archaeological resources. 
 

9. New additions, exterior alterations, or related new construction shall not destroy historic materials 
that characterize the property. The new work shall be differentiated from the old and shall be 
compatible with the massing, size, scale, and architectural features to protect the historic integrity of 
the property and its environment.  
The new hotel addition is proposed to be six stories high and will be connected to the south block of the 
building via the existing, historic brick hyphen. The hyphen will create a transition between the old and the 
new construction in a way that is compatible with the historic building and will not constrict the appearance 
and form of the south block. The new addition will be contemporary and therefore differentiated in style from 
the south block. However, the proposed design references aspects of the historic building, such as the 
symmetrical placement of fenestration and the selection of a brick that will complement the color of the bricks 
on the historic block.  
 
The addition has been thoughtfully designed to be compatible with the historic south block. For example, 
step-backs on the fourth, fifth and sixth floors of the building will break up the mass of the addition and allow 
it to appear smaller and more in scale with the historic building and neighborhood. The use of a neutrally 
colored cladding on the addition near where it will interact with the historic building will allow the addition to 
recede to the background so that it does not interfere with the historic appearance. The glazing over most of 
the sixth floor will further reduce the perceived size of the addition in relation to other buildings in the area. 
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Finally, the placement of HVAC equipment inside the sixth floor mass will reduce the visual clutter and 
minimize the salience of the building. 
 

10. New additions and adjacent or related new construction shall be undertaken in such a manner that if 
removed in the future, the essential form and integrity of the historic property and its environment 
would be unimpaired.  
The new hotel addition will be undertaken in such a manner that, in the unlikely event that it is removed in the 
future, the essential form and integrity of the historic property and its environment would remain relatively 
intact. The historic south block of the building will be almost fully retained due to the incorporation of the 
brick hyphen which will serve as a buffer between the addition and the historic building. 

 
 
5.4.8(d): DEMOLITION OF HISTORIC BUILDINGS (5.4.8[d]) 
 
1. APPLICATION FOR DEMOLITION 
 

A. The structure proposed for demolition is structurally unsound and unsuitable for rehabilitation. 
Please refer to the SBA memo in Attachment 4, prepared by Smith Buckley Architects (“SBA”), for a discussion 
of how the rear wings of the YMCA building are unsuitable for rehabilitation. In addition, the “Standards for 
Demolition” section below elaborates on the unfeasibility of rehabilitating the existing structure for the 
proposed Project.  

 
B. Statement addressing compliance with each applicable review standard for demolition. 

Please refer to the “Standards for Demolition” section below which addresses compliance with each of the 
applicable review standards for demolition. 

 
C. Economic feasibility report 

N/A – the proposed demolition of portions of the building is not a result of economic hardship. 
 

D. Redevelopment plan for the site and the effect of the proposed redevelopment on the architectural and 
historical qualities of other structures and the character of the neighborhood around the sites. 
The Applicant proposes to construct a new, six (6)-story, contemporary hotel wing in the location of the YMCA 
gymnasium and pool additions which are proposed to be demolished. The proposed redevelopment of the 
site will introduce a contemporary building to the historic YMCA property itself and to the surrounding Main 
Street – College Street National Register Historic District. Recognizing that the project will change the 
appearance of the historic property, the new hotel wing has been thoughtfully designed to be economically 
viable while having the least amount of impact on the historic importance of the site and the adjacent 
properties. The preservation of the iconic south block of the YMCA building will lessen the impact on the 
historic character of the immediately surrounding neighborhood. The south block has, and will continue to, 
define a prominent corner of the intersection of College Street and South Union Street, and its relationship to 
other important historic buildings, such as the College Street Congregational Church, will be preserved.  
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As addressed in Article 5.4.8[b] above, the new addition, although larger in scale, has been designed to 
minimize impacts and compliment the historic south block and other adjacent properties within the Main 
Street – College Street Historic District. Please refer to the discussion in Article 5.4.8[b] above and the 
discussions in the Standards for Review of Demolition section below for more details about how the new 
building has been designed to be compatible with the historical qualities of other structures and the character 
of the neighborhood around the sites. 

 
E. Elevations, drawings and plans for the replacement structure. 

Please refer to the attached elevations, plans and renderings of the replacement structure, included as 
Attachments 1 and 2. 

 
 
2. STANDARDS FOR REVIEW OF DEMOLITION 
 

A. The structure proposed for demolition is structurally unsound despite ongoing efforts by the owner to 
properly maintain the structure; 
Although the existing YMCA gymnasium and pool additions proposed for demolition are not structurally 
unsound to the degree that they are unsafe for occupation and beyond repair, the SBA memo included in 
Attachment 4 contains information about how these portions of the building are structurally unable to 
accommodate rehabilitation without substantial disturbance of the existing structure. 

 
B. The structure cannot be rehabilitated or reused on site as part of any economically beneficial use of the 

property in conformance with the intent and requirements of the underlying zoning district; and, the 
structure cannot be practicably moved to another site within the district; or, 
The existing YMCA gymnasium and pool additions are not suitable to incorporate into a redevelopment of the 
property. The interior of these additions contains approximately 20 different vertical levels that are poorly 
organized, difficult to navigate, and nearly impossible to provide with wheelchair access. Even if these 
additions were gutted – which would necessarily result in the loss of historic, character-defining features such 
as the pool and gymnasium – it would not be feasible to rehabilitate these north wings. The success of this 
project is contingent upon the ability to provide on-site parking, which is only possible by constructing a two-
level, underground parking garage beneath the building. The current configuration of the subterranean pool 
and its structural implications would not allow for two levels of parking to be constructed underneath the 
existing addition. Without providing ample on-site parking, no redevelopment project could be successful on 
this property. 
 
Another consideration preventing the rehabilitation of the existing wings is their inability to enhance or 
activate South Union Street. Currently, the gymnasium/ pool addition and the later, one-story north pool 
addition are lacking in fenestration (the windows on the historic addition have been infilled with brick). The 
new design responds to the goals of Plan BTV and the newly adopted form-based code district by creating an 
active and engaging streetscape with outdoor seating, vegetation, a large and inviting public entrance, and 
ample window openings in contrast to the opaque wall surfaces of the existing building. 
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It would not be feasible to move the YMCA additions to another location due to the size and masonry 
construction of the existing building, as well as other structural challenges such as the 20 different vertical 
levels and large expanses of interior space for the gymnasium and pools. 
 
Please refer to the SBA memo in Attachment 4 for further discussion related to the feasibility of rehabilitating 
the existing structure. 

 
C. The proposed redevelopment of the site will provide a substantial community-wide benefit that 

outweighs the historic or architectural significance of the building proposed for demolition. 
There is strong demand for high-quality hotel rooms in Burlington, and this hotel will contribute substantially 
to the local economy through job creation and captured tourist and business travel revenue. When the new 
and much more functional, accessible and modern YMCA facility opens in winter 2020, the existing YMCA 
facilities will be rendered irrelevant and unnecessary. As such, these gymnasium and pool facilities at 266 
College Street will no longer provide a substantial community-wide benefit. A new use for this property – 
particularly one that will provide public gathering spaces, such as the lobby and sixth floor restaurant/bar – is 
essential for the property to provide a community-wide benefit in downtown Burlington. 
 
As explained in (B) above, it is almost impossible to repurpose the existing historic structure to accommodate 
a new use. Furthermore, the redevelopment of this property will be accomplished by preserving the most 
distinctive portion of the historic building – the south block – which will be a tribute to the YMCA’s 
community-building presence at this location on College Street for 85 years.  

 
D. The demolition and redevelopment proposal mitigates to the greatest extent practical any impact to 

the historical importance of other structures located on the property and adjacent properties; 
This Project has been thoughtfully designed to be economically viable while having the least amount of 
impact on the historic importance of the site and the adjacent properties. The preservation of the iconic south 
block will lessen the impact on the historic character of the immediately surrounding neighborhood. This 
building has, and will continue to, define a prominent corner of the intersection of College Street and South 
Union Street, and its relationship to other important historic buildings, such as the College Street 
Congregational Church, will be preserved.  
 
As addressed in Article 5.4.8[b] above, the new addition, although larger in scale, has been designed to 
minimize impacts and compliment the historic south block and other adjacent properties within the Main 
Street – College Street Historic District. For example, step-backs on the fourth, fifth and sixth floors of the 
building will break up the mass of the addition and allow it to appear smaller and in scale with the historic 
building and neighborhood. The use of a neutrally colored cladding on the addition near where it will interact 
with the historic building will allow it to recede to the background so that it does not interfere with the 
historic appearance of the historic building. Likewise, the color scheme of this cladding references the colors 
of other historic buildings in the area, such as the tan of the College Street Congregational Church. The 
glazing over most of the sixth floor will further reduce the perceived size of the addition in relation to other 
buildings in the area. 
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The retention of the historic brick hyphen connecting the south block to the north gymnasium/ pool additions 
will create an appropriate transition between the old and the new construction. It will allow the new addition 
to be set back from the historic south block, preserving the gabled form of the south block almost in its 
entirety. 

 
E. All historically and architecturally important design, features, construction techniques, examples of 

craftsmanship and materials have been properly documented using the applicable standards of the 
Historic American Building Survey (HABS) and made available to historians, architectural historians 
and others interested in Burlington’s architectural history; 
An Historic Resource Documentation Package (“HRDP”) 1 will be completed prior to the commencement of 
Project activities. This HRDP, which has been developed by the Vermont Division for Historic Preservation 
(“VDHP”) via their updated “Photographic Documentation Requirements for Historic Resources,” is 
comparable to the documentation standards of HABS and will include all historically and architecturally 
important design, features, construction techniques, craftsmanship and materials of the historic building. The 
VDHP will upload the completed HRDP to the Online Resource Center2 for public access. 

 
F. The applicant has agreed to redevelop the site after demolition pursuant to an approved redevelopment 

plan which provides for a replacement structure(s): 
 

i. Such a plan shall be compatible with the historical integrity and enhances the architectural 
character of the immediate area, neighborhood, and district; 
The proposed new hotel building which will replace the historic structure has been designed to be 
compatible with the immediate urban area, neighborhood and surrounding Historic District. The new 
building will have a contemporary design that is distinguishable from historic buildings in the area but 
references its historic surroundings with repetitive and symmetrical fenestration, exterior brick accent 
walls, and neutrally-colored panels that share a color scheme with surrounding buildings (such as the 
tan exterior of the College Street Congregational Church to the south).  
 
The new hotel building will utilize step-backs on the fourth through sixth floors to create a transition 
between its six-story height and the surrounding residential neighborhood, which generally contains 
two and three-story buildings. In addition, the design for the new hotel building responds to the 
goals of Plan BTV and the newly adopted form-based code. This is accomplished by activating and 
engaging the streetscapes along College Street and South Union Street, both of which are relatively 
uninviting and monotonous due to the opaqueness of the existing YMCA buildings. The design of the 
new hotel building includes limited outdoor seating along both streets, interesting architectural 
features such as broad canopies, and landscaping around the east elevation of the building which 
references the verdant character of the adjacent neighborhood to the east. 

 

                                                      

1 https://accd.vermont.gov/sites/accdnew/files/documents/HP/HRDP%20Guidance_April%202016.pdf 
2 https://orc.vermont.gov 
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ii. Such plans must include an acceptable timetable and guarantees which may include 
performance bonds/letters of credit for demolition and completion of the project; 
Currently, the YMCA is operating in their existing location at 266 College Street until their new 
building can be occupied. The current construction schedule for the new YMCA indicates their new 
facility will be ready by February of 2020. At that point, the YMCA will vacate 266 College Street and 
move to their new building. 
 
This project’s construction activities are anticipated to begin in spring 2020, with construction of the 
new wing beginning as soon as the removal of the existing gymnasium and pool wings are complete. 
Construction of the new hotel wing will begin within the six (6) month time period between 
demolition and commencement of new construction. It is currently estimated that the entire 
redevelopment project will take 18 months. 

 
iii. The time between demolition and commencement of new construction generally shall not 

exceed six (6) months. 
Please see the discussion under item ii above. 

 
 
3. DECONSTRUCTION: SALVAGE AND REUSE OF HISTORIC BUILDING MATERIALS 
The Applicant agrees to sell or permit others to salvage or purchase any historic building materials that will be 
removed from the building. These may include but are not limited to windows, interior finishes such as flooring and 
tiles, and interior wooden beams. 
 
 
 
 
ATTACHMENTS 
Attachment 1: Architectural Plans 
Attachment 2: Architectural Elevations and Renderings 
Attachment 3: Project Location and Historic Properties Map 
Attachment 4: Demolition and Adaptive Reuse Memorandum by SBA 
Attachment 5: Photographs 
Attachment 6: Figures 
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SMITH BUCKLEY ARCHITECTS                        

Department of Planning and Zoning

City Hall

149 Church Street

Burlington, VT 05401

June 7, 2019

Re:  266 College Street Historic Structure Demolition and Adaptive Reuse

Department of Planning and Zoning;

The following is provided in support of the zoning permit application to create a new hotel at 266 College Street

on the site of the historic YMCA (Y) building.  The design for this project includes saving and occupying a portion

of the existing structure at the corner of College and S. Union Streets, and demolishing the remainder of the 

existing structure.

Demolition:

The portion of the existing structure that we propose to demolish was purpose-built to be an athletic facility.  

The following reasons make adaptive reuse infeasible:

• This section of the building contains numerous floor levels that do not support a hotel occupancy, and 

to which it will be difficult, if not impossible to provide wheelchair access.

• The building has been renovated and altered since it was first built, including removal of all street facing

windows and openings filled in with brick.

• Even if windows remained, the openings are located well above or below street level, which creates an 

opaque street wall, which is inconsistent with the stated goals of the City's Form District zoning.

• Documentation of the existing foundations does not exist, so adding additional floors and building 

weight will require installing new foundations/footings which cannot be done without substantial 

disturbance of the existing structure.

• The site currently only provides 6-7 parking spaces that are used by YMCA staff.  These spaces are 

below the requirements for the existing use, and are insufficient  to support any economically viable 

development of this property.  There is no space on this site to provide parking outside of the building 

footprint, so we propose to create a new below-grade garage for 77 cars.  Constructing this garage 

requires excavating below current foundations and building right up to both east and west property 

lines, with a footprint larger than that for the existing building.  There is no technologically and 

economically viable way to provide parking on this site without removing the portion of the existing 

building we propose to demolish.

Adaptive Reuse:

Most of the portion of the existing Y that will be kept is located along College Street, and can be identified by 

it's gabled roofs.  In addition, a portion of the flat roofed building just north of the gabled structure, 

(approximately 9' long "hyphen,") will be retained to provide a transition between old and new construction.  

Historic construction will be incorporated into the current project, with an enlarged main hotel entrance 

created in the east face where an accessible entry now exists.  The ground floor will be used as part of the hotel

lobby and check in area, and upper floors will be converted into guest rooms.  Using the Y for lodging is 

consistent with historic use, which included providing temporary lodging for young men.  The lowest below-

grade level will continue to be used for mechanical and back-of-house functions.  

SMITH BUCKLEY ARCHITECTS, PLLC        431 Pine Street STE 210 Burlington VT 05401 802.540.0323



SMITH BUCKLEY ARCHITECTS                        

The approach proposed for renovating this structure includes:

• Repair/repoint exterior masonry walls

• Replace existing wood and vinyl (on upper level) windows with aluminum clad wood windows with 

insulated glass.  The existing wood windows are severely damaged and our assessment is that they 

cannot be effectively refurbished.  New window frame profiles will be selected to match existing as 

closely as possible, and lights will have the same divisions (6 over 6) as existing.  New windows will not 

have storm windows.

• The bricked in window opening on level 2 in the hyphen will be opened, and a new window will be 

installed

• Fire escapes will be completely removed

• Existing wood trim at eaves will be stripped and painted, and any damaged areas will be 

replaced/repaired to match existing.

• Slate roofs will be maintained and repaired as necessary.  A canopy is proposed to be installed on the 

College Street facade in order to address a long standing problem with snow and ice falling from the 

gabled roof onto the sidewalk below.  

• Existing south facing dormers and 2 dormers on northeast corner will be retained and utilized to 

provide daylight to upper hotel rooms. 

• The existing arched entrance on College Street will remain as an active secondary entrance to the hotel.

• Existing wood gabled sign box next to the college street entrance appears to be original, and will be 

saved and kept in place.

• Non-structural elements of the interior of this structure will be almost completely removed and 

replaced with new partitions, systems, and finishes

• The building will be reinforced to bring it into compliance with current structural building codes

We believe the approach to developing this site outlined above is responsible and respectful of the existing 

historic structure.  We have designed a project that will contribute positively to the City, and we anticipate the 

historic portion we intend to keep and renovate will become a valuable feature that helps define the identity of 

the new hotel.

Sincerely,

Cleary Buckley, Architect

cb@sbavt.net

SMITH BUCKLEY ARCHITECTS, PLLC        431 Pine Street STE 210 Burlington VT 05401 802.540.0323
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Photographs  
 

 
Photograph 1:  South elevation of YMCA building.  

 

 
Photograph 2:  South elevation of YMCA building 
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Photograph 3:  Vinyl replacement windows visible on fourth floor of the south elevation. The 
slate roof will be repaired as needed following the Secretary of the Interior’s Standards for the 

Treatment of Historic Properties 
  

 
Photograph 4:  West wing of the main block of the building. The new hotel building addition will 

extend to the west (left) of this wing but will be set back from the main façade. 
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Photograph 5:  Existing fanlight above main entrance of south elevation; this will be preserved 

and will be more visible once the awning is removed and replaced with a higher canopy. 
 

 
Photograph 6:  Detail of replacement windows on basement of south elevation, as well as 

modern entrance stairs and awning on south elevation 
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Photograph 7: Overview of south elevation, looking east. Proposed for this elevation are a 

canopy, ramp and raised seating area to activate the streetscape. The entrance to the parking 
garage will be in the foreground, where the western portion of the new hotel building addition is 

proposed. 
 

  
Photograph 8: South and east elevations of the YMCA building.  
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Photograph 9: East elevation of YMCA building. The gabled wing at left will be remodeled to 

serve as the primary entrance. The quarter fan lights will be preserved. One bay of the hyphen (at 
center) will be preserved to connect the historic building to the new hotel addition, which will 

replace the existing gymnasium at right. The fire escape will be removed. 
 

 
Photograph 10: North elevation of gabled east entrance wing. This wing will be retained, but it 

will be remodeled with new siding applied over the brick. The masonry will be repaired and 
repointed as needed following the Secretary of the Interior’s Standards for the Treatment of 

Historic Properties. 
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Photograph 11:  East elevation of the 1934 gymnasium and pool wing along S. Union Street. The 
windows were infilled with brick sometime before the mid-1970s. This addition is proposed to be 

removed and replaced with the new hotel building. 
 

 
Photograph 12:  East elevation of the gymnasium and pool wing and the one-story pool wing 
added in 1984. Both of these wings will be removed and replaced with the new hotel building. 
The College Street Congregational Church steeple is visible beyond and will still be visible from 

this vantage point after the new hotel building is erected. 
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Photograph 13: North elevations of the 1934 and 1984 pool/ gymnasium wings. Note the infilled 

windows on the north façade of the gymnasium. Beyond is the College Street Congregational 
Church steeple. 

 

 
Photograph 14: North elevations of the building, beyond which is the College Street 

Congregational Church steeple.  
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Photograph 15: North and west elevations of the building. The north additions in the foreground 
will be removed and replaced with the new hotel building, which will extend further west than the 

existing building.  
 

 
Photograph 16: North and west elevations of the building. Note the replacement windows on 

the west façade of the gymnasium wing, which are not compatible with the Colonial Revival style 
of the historic building.  

 



Cambria Hotel 
Burlington, Vermont  

 
 

Photographer:            Britta Tonn and Jeff Zweber, VHB 
Photographs Taken:    June 7 and May 31, 2019 
 
 

 
Photograph 17: Existing driveway and parking area along the west façade of the YMCA building. 

The new building will extend further west than the existing building. 
 

 
Photograph 18: Detail of altered west elevation of the gymnasium addition. Note the infilled 

windows and replacement windows. The new building will extend further west in the location of 
the existing parking spaces. 
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Photograph 19: Detail of existing boiler room entrance on the west elevation. Note the one 

remaining, historic, multi-light casement window; most of these were removed at some point and 
the openings infilled with brick. 

 

 
Photograph 20: Additional view of the west elevation of the gymnasium addition. The parking 

spaces mark the approximate edge of the proposed new building. The small wing at far right will 
also be removed and replaced with the new building. 
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Photograph 21: Looking south from the west edge of the property towards College Street. The 

entrance to the new underground parking garage will be in this approximate location.  
 

 
Photograph 22: View of the west elevation of the south block of the building. The exterior 

chimney, visible at center right, will be retained, and the new hotel building addition will extend to 
the north from the chimney. The entrance to the new underground parking garage will be in this 

approximate location. 
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Photograph 23: View of the upper west elevation of the south block of the building. The new 

addition will extend north from about the middle of the existing exterior chimney. 
 

 
Photograph 24: Interior of the lobby of the east gabled wing. The wing will be retained as the 

primary entrance, but the interior will be remodeled. 
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Photograph 25: Interior of the main hallway on the ground floor of the existing YMCA building’s 

south block. The interior will be completely remodeled for the hotel. 
 

 
Photograph 26: Interior of main lobby accessed via College Street entrance at center. The interior 

will be completely remodeled, although this entrance will remain. 
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Photograph 27: Interior view of representative wooden sash windows on the first floor of the 
south elevation. The historic wooden, sash windows are in fair condition throughout and are 

proposed to be replaced. 
 

 
Photograph 28: Example of broken sash cord on an historic wooden window on south elevation. 

Many of the historic windows have deteriorated or broken sash cords. 
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Photograph 29: Example of deteriorated historic window at the south elevation interior. 

 

 
Photograph 30: Example of deteriorated historic wooden window on the south elevation. 
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Photograph 31: Example of deteriorated historic wooden window on the south elevation. 

 

 
Photograph 32: Interior of existing, 1934 gymnasium wing proposed to be replaced by the new 

hotel building. Note the contrasting tiles and painted concrete located in the former window 
openings. 
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Photograph 33: Interior of the existing, basement-level pool in the 1934 gymnasium/ pool wing. 
Note the contrasting tile in the former window openings. This wing is proposed to be replaced by 

the new hotel building and two levels of underground parking. 
 

 
Photograph 34: Interior of the one-story, 1984 north pool wing which is proposed to be replaced 

by the new hotel building. 
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Photograph 35: Interior of the women’s locker room of the 1934 pool/ gymnasium wing to be 

removed. The locker room appears to be in its historic location and features some historic 
finishes.  

 

 
Photograph 36: Former bowling alley converted into a fitness center in the basement of the 1934 

pool/ gymnasium wing proposed to be replaced by the new hotel building. 
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Photograph 37: Former squash court converted into a fitness center with replacement windows 

in the 1934 pool/ gymnasium wing to be replaced by the proposed hotel building. 
 

 
Photograph 38: Interior of the remodeled fitness center within the 1934 pool/ gymnasium wing 

to be replaced by the new hotel building. 
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Photograph 39: Representative interior hallway within the main south block of the YMCA 
building. This portion of the building, which historically contained boarding rooms, will be 

preserved and converted into hotel rooms. The interior will be remodeled for the new hotel. 
 

 
Photograph 40: Interior of an existing office on the fourth floor in the east portion of the main 

south block of the YMCA. The existing quarter fanlight will be preserved. 
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The following four photographs were captured by a drone operated by VHB on March 25, 2019: 
 

 
Photograph 41: Birds-eye view of the existing YMCA building, looking southwest. The two wings 

– the 1934 central wing and the 1984 north wing – are clearly visible. This photo displays the 
existing building within its neighborhood context. 

  

 
Photograph 42: Bird’s-eye view of the existing YMCA building, looking northwest. This photo 

displays the existing building within its neighborhood context. 
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Photograph 43: Bird’s eye view of the YMCA building, looking east-northeast. The multiple 
stories and additions on the north gymnasium and pool additions of the building are clearly 

visible from this location, as is the neighborhood context. 
 

  
Photograph 44: Birds-eye view of the YMCA building, looking south. Clearly visible are the 

multiple additions and rooflines of the 1934 pool/ gymnasium addition proposed to be replaced 
by the new hotel building. 
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Figures 
 

 
Figure 1:  Drawing of the proposed new YMCA building by Architect Frank L. Austin, published in 

the Burlington Free Press on June 5, 1933. Figure courtesy of newspapers.com 
(www.newspapers.com/image/197389544, accessed June 21, 2019) 

 

 
Figure 2:  1934 photograph of the new YMCA building, published in the Burlington Free Press on 

December 10, 1934 following the building’s dedication on December 9. Figure courtesy of 
newspapers.com (https://www.newspapers.com/image/197359734, accessed June 21, 2019) 

 

http://www.newspapers.com/image/197389544
https://www.newspapers.com/image/197359734
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Figure 3: Circa 1940 postcard of the YMCA building. Figure courtesy of Greater Burlington YMCA. 

   

 
Figure 4: October 7, 1939 photograph of the rear gymnasium wing of the YMCA (indicated by 

arrow) when the gymnasium windows were still extant. Photo courtesy of Henry Sheldon Museum 
via UVM Landscape Change Program (#LS16522). 
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Figure 5: 1942 Sanborn Fire Insurance Company map of the Community YMCA Building. Map 

courtesy of Vermont Historical Society. 
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Figure 6:  Circa 1930s photograph of the YMCA gymnasium interior by Louis McAllister. Photo 
courtesy of UVM Special Collections Louis McAllister Photograph Collection, Box A1, Folder 4, 

Item 8. 
 

 
Figure 7: March 24, 1965 aerial photograph depicting the YMCA building with the gymnasium 

windows infilled with brick (see arrow). Image courtesy of UVM Special Collections via UVM 
Landscape Change Program (#LS37426). 
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Figure 8:  1988 photograph of the YMCA from the Main Street – College Street Historic District 

National Register nomination. Photo courtesy of Vermont Division for Historic Preservation. 
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