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Conservation Board Meeting Minutes 
Monday, September 9, 2019 – 5:30 pm 

Planning & Zoning Conference Room – City Hall Lower Level 
149 Church Street 

 
Attendance   

 Board Members: Zoe Richards (ZR), Ryan Crehan (RC), Hannah Brislin (HB), Miles Waite (MW), 
Rebecca Roman (RR) 

 Absent: Matt Moore (MM), Don Meals (DM), Stephanie Young (SY) 

 Public: David Diamantis (3173 North Avenue) 

 Staff: Scott Gustin (Planning & Zoning) 
 

MW, Chair, called the meeting to order at 5:34 p.m.  

 

Minutes 
Meeting minutes of August 5, 2019 
  
A MOTION was made by RC and SECONDED by ZR to accept the August 5 minutes as written. 
 
Vote: 5-0-0, motion carried.   
 

Board Comment 
ZR provided an update as to Saturday’s Wildways ribbon cutting event.  The first official signed trail 
opening associated with the Wildways effort.  Guided group walks followed the ribbon cutting from the EA 
Homestead to the Intervale Center.   
 
SG said he had inquired about logo development for the Conservation Legacy Program.  Prices run 
generally around $2-3K. Prices may be lower if we already have an idea of what we want to see.  ZR 
reiterated that it would help improve public awareness of the program and what it does.  MW and Dan 
Cahill concurred.   
 
HB noted her email from Katelyn Burke to SG with info relevant to this matter.  ZR said she’d follow up 
with her lead and report back next month.    

 

Public Comment  
None. 
 

Open Space Subcommittee 
1. Conservation Legacy Fund status update 

 
Dan Cahill appeared on behalf of this item.   
 
Dan Cahill handed out a document with the present unaudited fund balance and explained the funding and 
expenditures behind the net result.  Mr. Cahill noted 311 North Avenue, the Archibald Garden, Rock Point, 
and River’s End as examples of recent conservation successes using the fund.   
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Mr. Cahill offered to return with final numbers once the audit is done.  MW asked what goes in every year.  
Mr. Cahill said ~ $198K goes in each year.   
 
ZR, what does the legacy fund pay for in terms of stewardship?  Mr. Cahill said the legacy fund pays for 
part of his salary.  Stewardship activities are funded as well.   
 

Project Review 

1. 20-0249CA; 3173 North Avenue (RL-W, Ward 7N) Dante Holdings Trust/Dave Diamantis 
Demo existing home and build new home on existing footprint.   

 
David Diamantis appeared on behalf of this application. 
 
David Diamantis overviewed the application.  The property is adjacent to Charlie Auer’s boathouse.   
The new home will approximate the size of the existing home and will utilize the same footprint.   
 
SG stated that the Board is reviewing this because of its location within the lakeshore and wetland buffer 
zones.  It’s also located immediately adjacent to the lakeshore flood zone.   
 
Mr. Diamantis noted that he’s consulted with VT ANR as to natural areas, wetlands, and shorelands 
impacts. He’s got a plan in place per the state to deal with any solid waste that may be found in the old 
septic system.  A new system will be put in place.   
 
MW asked where the nearest connection to city sewer is.  Mr. Diamantis said that it’s located at the 
southern end of North Avenue Extension. 
 
ZR, what happens to septic when it’s flooded?  MW, the bacteria that break down the waste are resilient 
enough to withstand temporary inundation.  An individual system does not pose a significant threat to 
water quality during times of flooding.   
 
Mr. Diamantis has come to agreement with Mr. Auer as to where the property boundary is.   
 
RC, will the house be placed at 102’?  Mr. Diamantis said the slab will be at 102’ and 7.”   
 
ZR, what happens with wave action?  Mr. Diamantis noted the concrete and metal exterior construction 
with anchoring into the foundation.   
 
Mr. Diamantis said a state wastewater permit is in place.  He clarified that no variance is needed for the 
zoning standards as to setbacks.   
 
MW pointed out the need to more fully design the proposed seawall.   
 
RR noted that there are a lot of invasive species in the immediate area.  Mr. Diamantis said that the state 
botanist said there was nothing of note to preserve.  RR encouraged doing what can be done to mitigate 
erosion and to utilize native species as much as possible.  She noted vtinvasives.org as a good resource 
for identifying and managing invasive plants.   
 
RC said this is not the kind of place we want to put new buildings.  He appreciates that the building 
footprint will remain unchanged.  As to the seawall, how can we incorporate native plantings to the shore 
land stabilization?  Mr. Diamantis said that protection of the existing vegetation is important to the owner 
and is included in the project design.  RC inquired about limiting the extent of disturbance during 
construction.  Mr. Diamantis noted the removal of some existing features that will lessen the development 
footprint onsite and noted areas that will be impacted by construction.   
 
ZR likes the idea that we encourage native plantings along and around the proposed seawall.   
 
A MOTION was made by ZR and SECONDED by RR: 
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Recommend approval of the application subject to the following conditions: 
1. Installation of native plantings along the seawall is encouraged. 
2. Limit site disturbance west of the house as much as possible.  Use of orange construction fence to 

define the western boundary of construction impacts is recommended. 
3.   Final review and approval of the application by the city’s stormwater program staff is needed.   

 
Vote: 5-0-0, motion carried.   
 

Update & Discussion 

1. Open Space Protection Plan 
Discussion of possible 2020 update. 

 
SG overviewed the foundational elements of the city’s Open Space Protection Plan:  

 Value of open space 

 Status of open space lands 

 Four basic divisions  
o Natural areas – Not much significant work has yet been done.   
o Urban agriculture – has been addressed in policy and ordinance.   
o Parkland access, connectivity, and trails – is being addressed by the ongoing Wildways 

effort. 
o Green infrastructure – addressed by the city’s stormwater program. 

 How do we want to protect and manage open space lands? 
 
SG likened the Open Space Protection Plan to the city’s Comprehensive Development Plan.  The 
framework is in place and remains largely the same over time.  Items that change are the related details 
as to what particular goals we want to set and how to go about achieving them.  We can take a deeper 
dive into certain topics, such as natural areas, to more fully flesh out what they are (urban wild, park, etc), 
connectivity, biodiversity, and ecosystem services.  The idea is similar to the PlanBTV: Downtown and 
Waterfront and PlanBTV: South End plans as related to the overall Comprehensive Development Plan.    
 
ZR, put the 2000 and 2014 plans together and address some new items like ecological values of our 
natural areas.  Let’s bridge the disconnect and make a more cohesive document. 
 
Mr. Cahill noted that the urban forestry master plan is underway.  He’d like to think that update can more 
fully address our urban wilds and natural areas.   
 
ZR asked if the forestry plan just addresses city properties.  Mr. Cahill said that it goes beyond that but 
does focus largely on city parks’ properties.  He also mentioned the October start of our new Park’s 
Planner.   
 
ZR noted that Parks currently involves parks planners in natural areas planning.  Mr. Cahill noted the 
evolution of the planning division at Parks.  ZR, some of the updates to the OSPP should address all lands 
within the city – not just parks.   
 
Procedural discussion – initial framework discussions and ongoing vetting / discussion should take place 
at the Open Space Subcommittee meetings.  There was brief discussion of the city wetlands map and 
whether to update it as part of an open space update.  Discussion to be continued at the October Open 
Space Subcommittee meeting.   
 

Adjournment 
The meeting adjourned at 7:08 PM. 


