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Conservation Board Meeting Minutes 
Monday, July 1, 2019 – 5:30 pm 

Department of Public Works – Main Conference Room 
645 Pine Street 

 
Attendance   

 Board Members: Zoe Richards (ZR), Ryan Crehan (RC), Matt Moore (MM), Stephanie Young (SY), 
Miles Waite (MW), Rebecca Roman (RR) 

 Absent: Don Meals (DM)  

 Public:  

 Staff: Jay Appleton (Planning/IT), Kirsten Merriman (CEDO), Jenna Olson (DPW)  
 

MW Chair, called the meeting to order at 5:39 p.m. He noted that Scott Mapes, Ellen Kujawa, and Jeff 
Severson have all retired from the Board.  
 
Organizational Meeting  
 
A MOTION to nominate ZR as BCB Vice Chair by MW, with SY seconding. ZR was elected 5-0-1 (ZR 
abstaining).  
 
A MOTION to nominate MW as BCB Chair by SY, with ZR seconding. MW was re-elected Chair 5-0-1 
(MW abstaining).   
 
A MOTION to nominate MM as Open Space Subcommittee Chair by ZR, with RC seconding. MM was 
elected 5-0-1 (MM abstaining). 
 
MW described duties of the Planning Commission’s Long Range Planning Committee. After discussion 
appointing a BCB member was tabled. RR volunteered to serve as an Alternate.  
 
Open Space Subcommittee 
 
MM summarized the activities of the Open Space Subcommittee (OSS). Its primary duty is to vet 
applications for use of the Conservation Legacy Fund. It is also active in the Burlington Wildlands 
Coalition. An update to the City’s Open Space Plan is also under consideration. He invited Board 
members to serve on the OSS. RC and RR volunteered to do so.  
 
Minutes 
Meeting minutes of June 3, 2019 
  
A MOTION was made by MM and SECONDED by ZR to accept the June 3 minutes as written. 
 
Vote: 5-0-1, motion carried (MW abstained).   
 
 



Board Comment  
 
MW reported that the Vermont Supreme Court dismissed an Appeal of a previous court decision 
regarding an alleged violation of the State’s Open Meeting law, brought by a former BCB member.   
 
ZR attended a Public Works Commission meeting regarding transportation impacts of renovations to the 
Edmunds Middle School building. It was apparent that the School Board needs to consider transportation 
impacts in capital planning, specifically with regard to existing Open Space and Bike/Pedestrian plans.  
 
Public Comment  
 
None were heard. 
 
Project Review:  
19-0981CA; 475 Lake Street (DW-PT, Ward 3C) City of Burlington/CEDO 
 
Deconstruct most of the existing Moran Plant except for the building frame, stabilize the remaining 
structure, and rework the site for conversion to parkland. 
 
Kirsten Merriman (KM), CEDO Senior Projects and Policy Specialist, presented. Also in attendance were 
two consultants to the project. MW said that he is no longer working in the project, and is not receiving 
any compensation from the project. Therefore he sees no need to recuse himself from the discussion.  
 
BCB review is not required for this project, but is being done as a courtesy given the Board’s longstanding 
interest in the project on the City’s waterfront.  
 
KM reviewed the history of the Moran Plant and how it came to be what it is today.  Construction of the 
Moran Municipal Generating Station began in 1953, and coal-fired power generation started in 1955.  It 
was decommissioned in 1986, and was replaced by the McNeil Generating Station on the Intervale, a   
wood-chip burning facility that continues to produce power today. Since 1986, there have been numerous 
attempts to reuse the brick building, but none proved economically viable.  
 
Today the proposal is to deconstruct the building, stabilize the site, but leave the steel frame in place. The 
project is called “Moran Frame”.  This would harken to the past, and perhaps leave options open in the 
future to reuse the frame. The budget for the project is $5.4 million, which must be committed to by the 
end of fiscal year 2020. 
 
KM said the details of what Moran Frame will look like are still being worked out.  Based upon public 
input, the eastern brick wall of the building may be retained, as well as the structure’s flat roofs. But 
making the roofs accessible by stairs for observation platforms is outside the project’s budget.  
 
The biggest challenge is unknown costs with regard to hazardous materials at the site, in particular 
asbestos and Polychlorinated Biphenyl (PCB) paint. Asbestos and PCB paint require costly disposal 
measures. A contaminant assessment for demolition has just started, and the extent of PCB use is not 
known yet.  
 
MM asked if any contaminated soil will be removed from the site. KM answered that any such soil will be 
capped or isolated on site. The plan is to fill the entire basement, but KM reiterated she cannot guarantee 
that. MW asked if filling the basement is a major cost component. KM said the cost will be significant but 
not a major component. They will have a much better idea what will be done when the contaminant 
assessment for demolition is complete.  
 
The Board thanked Ms. Merriman for her presentation.   
 
 
 
 



Project Review:  
19-1072CA; 180 Manhattan Drive (RM/RCO-RG, Ward 3C) City of Burlington/DPW 
 
Stormwater outfall improvements and slope stabilization. 
 
Jenna Olson (JO), Stormwater Project Manager, presented on speaker phone. The project is to restore 3 
stormwater outfall areas that discharge into a large Intervale wetland. The project is funded with State 
Clean Water funds. The outfall areas are in a heavily eroded ravine. Restoration measures include 
repairing and stabilizing the outfall channel, sediment removal, and plantings.  
 
RC asked about phragmites control and planning maintenance measures.  He noted there are a lot of 
invasives in the area.  JO said there are no planting maintenance plans, but the planting contractors 
warranty their work. The contractors also warranty their fill as clean. MM suggested getting an extended 
warranty period. RO offered to write and submit a maintenance plan to the Board for their review.   
 
RC followed up with suggesting the requirement that equipment needs to arrive at the site clean. JO has 
that in the bid documents. She thought that requirement will also be in the State wetland permit.  
 
MW asked how contractors will access the site. JO replied that there is a little known gated primitive road 
to the site.   
 
A MOTION by ZR, with MM seconding:   
 
The Conservation Board approves the project as presented, which includes follow up maintenance on 
plantings, clean fill, and clean equipment arriving at the site.  
 
Vote: 6-0-0, motion carried.   
 
Adjournment 
 
MW adjourned the meeting at 7:10 pm.   
 


