FY15 Parks Project Update
Rev. 20150430

SCORE PENNY FOR PARKS (PFP) implementation
72 Athletic Field Maintenance
NA BIG Tier 1: Transient Boater Improvements - Local Match*
NA TRANSFER TO PIF/BIG Tier 1: BH Customer Service
NA  City Hall Park Rehabilitation Construction* FUNDING HELD
67 City Hall Park Sidewalk & Stormwater Improvements
E Dewey Park Street Conversion Pilot*
104 Leddy Park Road Improvements*
NA  Miller Center Pickleball Gym Floor Relining (3 courts)*
83 North Beach Swale Restoration & Parking Road Re-grading
78 Oakledge Park Restroom Renovation & Standards Dev.
FY14 Parks Master Plan (end of base contract + additional scope)
84 Playground Equipment & Wood fiber Replacement
E Roosevelt Little League Storage, Fencing, Light. & Fountain*
68 Standard Equipment Replacement
83/PR
78 Tennis & Basketball Court Maintenance
NA  APPC Position
NA  FY15 Reserve Fund
PFP Budget/Totals

Starr Farm Park Playground Replacement*

SCORE PARK IMPACT FEES (PIF) special projects, planning, fleet
NA  City Hall Park Design Development*
X Leddy Arena Hockey Locker Room Improvements*
F&A sub Oakledge Park Conceptual Master Plan
X Parks Wayfinding & Signage Design
F&A sub Pease Multi-Space Meters
F&A sub Recycling Compliance Plan
F&A sub Starr Farm Playground Replacement
F&A sub Waterfront Vehicles (Gators)
PIF Budget/Totals

ESTIMATE
$5,000
$1,000
$6,500
$50,000
$20,000
$5,000
$20,000
$14,000
$5,000
$90,000
$22,800
$10,000
$30,000
$20,000
$50,000
$26,000
$48,580
$34,844
$458,724

ESTIMATE
$20,000
$43,500
$35,000
$49,500
$14,000
$25,000
$30,000
$32,324
$249,324

EXPEND.
$2,248
$801
$6,500
$50,000
$4,340
$4,019
$20,000
$14,000
%0
$83,042
$12,850
$114
$28,342
$3,055
$0

%0
$40,480
$28,022
$297,814

EXPEND.
S0
$41,797
S0
$34,536
S0
S0
$0
$0
$76,333

DIFFERENCE
$2,753
$199

SO

SO
$15,660
$981

SO

SO
$5,000
$6,958
$9,950
$9,886
$1,658
$16,945
$50,000
$26,000
$8,100
$6,822
$160,910

DIFFERENCE
$20,000
$1,703
$35,000
$14,964
$14,000
$25,000
$30,000
$32,324
$172,991

STATUS
(4) CONSTRUCTION
(5) CLOSE-OUT

(4) CONSTRUCTION
(5) HELD

(4) DESIGN

(5) CLOSE-OUT

(5) CLOSE-OUT

(5) CLOSE-OUT

(4) DESIGN

(4) CONSTRUCTION
(4) DESIGN

(4) DESIGN

(4) CONSTRUCTION
(4) DESIGN

(4) CONSTRUCTION
(4) DESIGN

NA

NA

STATUS
(2) FEASIBILTY

(5) CLOSE-OUT

(4) DESIGN

(4) DESIGN

(4) DESIGN

(4) DESIGN

(4) CONSTRUCTION
(4) DESIGN
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SCORE
NA
NA
NA
NA
NA
NA

SCORE
NA
NA
NA
NA
NA
NA

CAPITAL IMPROVEMENT PROGRAM (CIP)

City Hall Park Design Development*

FEMA Perkins Pier Grading & Marble Statue Replacement*
Lakeview Cemetery Statuary Replacement*

Leddy Park Road Improvements*

Miller Center Roof Repair, Insulation & Chimney Removal
Perkins Pier Sea Wall Repair

CIP Budget/Totals

OTHER (TIF, GRANTS, DONATIONS)
Bentley Field Drainage Improvement*

BIG Tier 1: Transient Boating Improvements* (FED)

ESTIMATE
$80,000
$49,770
$14,369
$71,634
$58,795
$125,000
$399,567

ESTIMATE
$16,500
$132,000

BIG Tier 1: Boathouse Customer Service Area Renovation* (FED) $15,124

Bike Path Rehabilitation Phase 1 Design* (BPIMF & TIF)
Bike Path Rehabilitation Construction Phases 1a & 1b* (TIF)
PIAP Waterfront Park Improvements* (TIF)

Other Budget/Totals

FY15 BUDGET & EXPENDITURE SUMMARY
PFP Projects (5458,724 rev.)

PIF Projects ($204,181)

CIP Projects

Other
TOTALS

$288,600
$772,000
$800,000
$2,024,224

BUDGET
$458,724
$249,324
$399,567
$2,024,224
$3,131,839

EXPEND.
S0
$49,770
$14,369
$71,634
$58,795
S0
$194,567

EXPEND.
$16,500
$117,460
SO
$275,890
$538,337
$161,072
$1,109,259

EXPEND.
$297,814
$76,333
$194,567
$1,109,259
$1,677,974

DIFFERENCE
$80,000

S0

S0

S0

S0
$125,000
$205,000

DIFFERENCE
SO

$14,540
$15,124
$12,710
$233,663
$638,928
$885,301

DIFFERENCE
$160,910
$172,991
$205,000
$885,301
$1,424,201

STATUS
(2) FEASIBILTY
(5) CLOSE-OUT
(5) CLOSE-OUT
(5) CLOSE-OUT
(5) CLOSE-OUT
(4) CONSTRUCTION
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FMAM

STATUS
(5) CLOSE-OUT

(5) CLOSE-OUT

(4) CONSTRUCTION
(4) DESIGN

(4) CONSTRUCTION
(4) CONSTRUCTION

JASONDIJ FMAM]

SCHEDULE & STATUS KEYS

INo project work scheduled I I

IProject work in progress

IProject completed

(1) FACILITY ASSESSMENT: Life expectancy, efficiency, growth
(2) FEASIBILTY: Scope, estimate & schedule

(3) PRE-DESIGN/CONSTRUCTION: Permitting, design/engineering
(4) DESIGN/CONSTRUCTION: Bid selection, build-out, managemen
(5) CLOSE-OUT/HELD: Punch list, integration, permit close-out

IProject work scheduled I I
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