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STAFF-SUPPORTED

City-wide Standard Equipment Replacement (trash, picnic,

City-wide Playground Equipment & Wood Fiber Replacement

Skatepark Maintenance (during WAN construction)
Waterfront Flood Damage Recovery
Staff-Supported Totals

STAFF/CONTRACTOR-SUPPORTED

Baird Garden Improvements (garden shed, fencing, compost)

City-wide Athletic Field Maintenance

Rock Point Community Garden Improvements (move water

*Roosevelt Basketball/Tennis Court Improvements (2 courts)

Schmanska Basketball Court Improvements (1 court)
Staff/Contractor-Supported Totals

STAFF/CONSULTANT/CONTRACTOR-SUPPORTED
*Bike Path Intersection Scoping Study Local Match
*Bike Path Rehabilitation Design & Engineering
Leddy Park Softball Field Renovation (Phase 2)
Staff/Consultant/Contractor-Supported Totals

FY13 PROJECT COMPLETION

*Burlington Parks System Master Plan

*Calahan Athletic Field Renovation

City Hall Park Turf Management

Dewey Park Walkway Improvement

Leddy Park Rain Garden Design

*Miller Drinking Fountain Replace. & Auto Door Openers
Oakledge Entrance Drainage & Paving Improvements

FY13 Project Completion Totals

EMERGENT PROJECTS/RESERVE

Pomeroy Basketball Court Repairs

Leddy Park Tennis Court Maintenance
Appletree Park Tennis Court Maintenance
Bike Path Lakeview Drainage Reconstruction
North Beach Shower Repairs

Discovery Garden Expansion

*Boathouse Replacement Windows
*Roosevelt Park Lighting, Little League Storage & Fencing
Leddy Park Basketball Court Repairs’

Misc. Project Completion

Emergent Project Totals

ADDITIONAL PARKS P.M. & ADMIN. SUPPORT
Associate Parks Project Coordinator (thru 6/14)

Limited Service Position Totals

FY14 EXPENDITURE SUMMARY
FY13 Rollover

FY14 Revenue (Grand List)

FY14 Refunds, Rebates & Donations
FY14 Total Adjusted Budget

FY14 Project Budget

FY14 Personnel Budget

FY14 Reserve Fund

FY14 Expenditures to Date

ESTIMATE
$8,000
$8,000
$4,000
$4,000
$24,000

ESTIMATE
$3,000
$4,000
$4,000
$32,000
$7,000
$50,000

ESTIMATE
$4,000
$45,000
$177,102
$226,102

ESTIMATE
$69,897
$103,681
$3,916
$10,000
$4,000
$10,050
$30,000
$231,544

ESTIMATE
NA

NA

NA
$26,000
$4,000
$10,000
$8,000
$28,000
$5,136
NA

ESTIMATE
$55,000
$55,000

ESTIMATE
$375,164
$349,654
$13,311
$748,129
$531,646
$55,000
$161,483

EXPEND.
$189
$4,365
$0
$3,752
$8,306

EXPEND.
$2,931
$2,380
$3,520
S0
$6,992
$15,823

EXPEND.
$2,821
$44,752
$181,186
$228,759

EXPEND.
$56,794
$111,237
S0
$7,610
$1,418
$10,050
$39,680
$226,789

EXPEND.
$4,989
$2,470
$1,175
$26,315
$3,294
$9,994
$8,000
$0
$5,136
$8,849
$70,221

EXPEND.
$46,341
$46,341

$596,239

DIFFERENCE
$7,811
$3,635
$4,000
$248
$15,694

DIFFERENCE
$69

$1,620
$480
$32,000

$8

$34,177

DIFFERENCE
$1,179
$248
(54,084)
($2,657)

DIFFERENCE
$13,103
($7,556)
$3,916
$2,390
$2,582

$0

($9,680)
$4,755

DIFFERENCE
NA

NA

NA

NA
$706
$6

$0
$28,000
$0

NA
$28,713

$8,659
$8,659

STATUS

(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.

STATUS

(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.

(5) CLOSE-OUT

STATUS
(5) CLOSE-OUT

(4) DESIGN/CONSTRUCT.

(5) CLOSE-OUT

STATUS

(4) DESIGN/CONSTRUCT.

(5) CLOSE-OUT
(4) DESIGN/CONSTRUCT.
(5) CLOSE-OUT
(5) CLOSE-OUT
(5) CLOSE-OUT
(5) CLOSE-OUT

STATUS

(5) CLOSE-OUT

(5) CLOSE-OUT

(5) CLOSE-OUT

(5) CLOSE-OUT

(4) DESIGN/CONSTRUCT.

(3) PREDSGN/PRECONST.

(4) DESIGN/CONSTRUCT.
(4) DESIGN/CONSTRUCT.
(5) CLOSE-OUT

NA

STATUS
NA

SCHEDULE KEY

FY14:JULY 2013 - JUNE 2014
JASONDIJ FMAM]

JASONDIJ FMAM

JJASONDIJ FMAM

|No project work scheduled

| |Project work in progress

|Pr0ject work scheduled

| |Pr0ject completed

STATUS KEY

(1) FACILITY ASSESSMENT: Life expectancy, efficiency, growth

(2) FEASIBILTY: Scope, estimate & schedule

(3) PRE-DESIGN/CONSTRUCTION: Permitting, design/engineering
(4) DESIGN/CONSTRUCTION: Bid selection, build-out, management
(5) CLOSE-OUT: Punch list, integration, permit close-out

(5) CLOSE-OUT: Punch list, integration, permit close-out

NOTES

NOTES

Leveraged by $10,000 in private funds

NOTES
Leveraged by 528,000 from a CCRPC grant

Leveraged by $306,000 in combined funds from TIF, BPMF, CLF, & the Parks

NOTES
Leveraged by 554,000 from Park Impact Fees
Leveraged by 538,387 from CIP

Brick wall repair and puddle issue

Leveraged by 54,870 Building Communities Grant Award; scope expanded to

NOTES

Funded by anticipated savings in FY14 court projects
Funded by anticipated savings in FY14 court projects
Funded by anticipated savings in FY14 court projects
Emergency repair project

Emergency repair project

Leveraged by $10,000 in Park Impact Fees
Leveraged by $10,000 in Park Impact Fees
Leveraged by 510,000 in Park Impact Fees

FY14 LEVERAGING FUNDS

BPIMF (Bike Path Improvement & Maintenance Fund)
CLF (Conservation Legacy Fund)

CIP (Capital Improvement Program)

PIF (Park Impact Fees)

TIF (Tax Increment Financing)

BIG (Boating Infrastructure Grant)

CCRPC (Chittenden Regional Planning Commission)
Building Communities Grant Award

Private Donation/Parks Foundation

*Additional Funds in Support of FY14 PFP-related Projects

$120,000
$36,000
$38,387
$74,000
$250,000
$100,000
$28,000
$4,870
$10,000
$661,257



