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Date:  October 25th, 2022  

To:  Transportation, Energy & Utilities and Committee (TEUC) 

From:  Phillip Peterson E.I., Public Works Engineer 
 
CC:     Chapin Spencer, Director Public Works 
 
Subject: North Winooski Avenue Transportation Demand Management (TDM) Grant  
 

 

Background:  
At the September 27, 2022 The Transportation, Energy & Utilities and Committee (TEUC) meeting, the TEUC 
conditionally approved $15,000 of grant funding for businesses and non-profits north of Union Street to 
implement, expand, or access transportation demand management (TDM) services.  The money being 
distributed is specifically for the TDM use described in each grant application; consequently, the condition 
of the grant is a more detailed explanation from Grantees on how funds will be utilized.  Additionally, the 
TEUC require written acknowledgment from Grantees they will provide end of year documentation to DPW 
Staff and the TEUC that grant funds were used appropriately.   
 
TDM Grants: 
In preparation for the 9/27/22 TEUC Meeting, DPW Staff developed and distributed flyers and TDM grant 
applications to businesses and non-profits along North Winooski Avenue from Union Street to Riverside 
Avenue.  DPW Staff received grant applications (see attachment 1) from six (6) organizations; which totaled 
$20,000.  Those grant application were presented and approved at the 9/27/22 TEUC meeting.  The details 
of the TEUC approved grants to meet the $15,000 threshold are in table-1: 
 
Table-1 

Applicant Amount Requested Amount Awarded Description 
CHCB $3,000 $3,000 CATMA survey for 

patients.  
Junktiques $2,500 $580 + City will 

provide bike rack 
Bike parking, and bike 
repair gear. 

May Day $6,000 $4,080 Biking equipment for 
staff. 

NetZero $6,500 $3,600 Trolleys 
ONE Community School 
 

No amount indicated $3,740 Cash incentives to staff 
to walk/bike 

Pho Hong $2,000 City will provide bike 
rack 

Bike rack 

Total amount: $20,000 $15,000  
 
DPW Staff received the TEUC-requested documentation from the TDM Grantees, see attachment-2.  Staff 
is seeking the Committee’s action at the October 25th meeting to finalize allocation of the TDM grant funds 

Memo 



 
consistent with the Committee’s initial recommendations in Table-1.  Please don’t hesitate to reach out in 
advance of the meeting to either Phillip Peterson (ppeterson@burlingtonvt.gov) or Chapin Spencer 
(cspencer@burlingtonvt.gov).     
 
North Winooski Bike Lane Project Update: 
DPW Staff are working to secure shared off-street public parking options with local businesses and non-
profits along North Winooski Avenue.  BHA has tentatively offered six (6) off-street spaces on Riverside Ave, 
specifically for CHCB use – and the two organizations are now discussing this opportunity.  At this time, 
DPW Staff have been unable to secure other off street public parking options.  In an effort to further assist 
businesses with understanding the specific mechanics and opportunities with shared parking arrangements, 
DPW Staff is developing a specific written proposal whereby DPW would be able to partner with private lot 
owners to have the City manage enforcement and operation of the facilities.  
 
DPW Staff presented information on the North Winooski project at the 10/13/22 Ward 2 & 3 NPA meeting.  
DPW Director Chapin Spencer provided an overview of the work to date in advance of next year’s paving; 
Director Spencer confirmed that VTrans paving on North Winooski from Riverside to Pearl is still scheduled 
for the 2023 season.   The NPA was also briefed on the current TEUC TDM grant efforts, and DPW Staff’s 
current effort exploring off street public parking options.  Some NPA attendees expressed concern about 
overall parking availability after the project is complete, and that supporting local businesses along the 
corridor is important for the neighborhood.  
 
Our next step will be briefing the City Council on November 7, 2022 as directed by the City Council’s March 
2022 resolution.   
 
North Winooski Bike Lane Project Next Steps: 

1. 11/7/22:  DPW Staff update City Council. 
2. 11/16/22:  DPW Staff update Public Works Commission (PWC). 
3. December – January:  DPW Staff Engage local businesses on proposed traffic regulation 

amendments. 
4. 1/18/23:  DPW Staff seek approval from PWC for traffic regulation amendments.  
5. Spring/Summer 2023:  VTrans Class-1 Paving North Winooski Ave. 

 
Attachments: 

1. Grant applications. 
2. Required grant applications supplemental information. 



NORTH WINOOSKI TRANSPORTATION GRANT APPLICATION 

Applicant Name: Community Health Centers of Burlington (CHCB) 

Address: 617 Riverside Avenue, Burlington, VT 05401 

Phone: (802) 264-8193 Email: kanderson@chcb.org 

Requested Grant Amount: $3,000 

Description (Provide a brief describing your project): 

CHCB will be significantly affected by the reduction of parking access for its patients as a result of the 
City’s decision to remove on-street parking on the east side of North Winooski Avenue.  CHCB would like 
to survey our patients to gain a better understanding of patient travel habits to our Riverside Avenue 
practice and would like to enlist survey development and distribution expertise from the Chittenden 
Area Transportation Management Association (CATMA). There are a few possible methodologies in 
conducting this survey: adding question(s) to registration form, in-person survey, or a post-visit survey.  

Expected Outcomes (Provide a brief describing your expected project outcomes): 

CATMA would conduct an analysis of survey findings, and produce a report on results and 
recommendations to improve patient use of other modes to/from the Riverside Avenue practice.  This 
analysis would include how to best support current and future patient needs and how to encourage 
sustainable modes of travel. 

Project Planning and Partners (What work have you done on this idea already? Do you have other 
organizations or businesses helping you with this effort?): 

We have already met and received a proposal from CATMA who provided the patient survey as an 
option for their assistance. CATMA is a non-profit 501c3 organization serving as a regional gateway 
connecting businesses, developers, and municipalities with sustainable, effective, and cost-efficient 
transportation demand management strategies (TDM) and solutions. We would look forward to 
beginning this partnership with them in advance of the parking removal. 

Would you accept a partial grant award? Circle one. YES / NO 

All applications must be received or postmarked by September 19, 2022. The City’s Transportation, 
Energy and Utilities Committee expects to make funding decisions at their September 27 meeting. More 
meeting information will be at: https://www.burlingtonvt.gov/CityCouncil/TEUC. If the City funds your 
application, a written report will need to be provided no later than a year from the grant award 
documenting how the funding was spent and what outcomes were achieved. 

ppeterson
Typewritten text
Attachment-1
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September 6, 2022 
 

North Winooski Avenue Businesses & Organizations: 
 
Do you want to help your employees and customers access your location or services by walking, 
biking, taking the bus, carpooling or telework?  The more we can help people find alternatives to 
driving alone, the more on-street parking will be available to area customers who need to drive.   
 
In the summer of 2023, North Winooski Avenue will be repaved and the corridor north of Union 
Street will be reconfigured to add bike lanes – removing on-street parking on the east side of 
North Winooski while retaining parking on the west side.  To help address the reduction of on-
street spaces, the City is working with property owners to expand availability of off-street parking 
while helping local entities like yours to promote carpooling, transit, walking, biking, and 
telework to your employees and customers.   
 
The City has a total of $15,000 available for businesses and non-profits north of Union Street 
to implement or access transportation services that help your employees or customers get 
around without driving alone.  If you have an idea – and would like money to make it happen 
– submit the application on the back of this flyer by Monday, September 19. 
 
Ideas that could be funded include:  

 Providing employees cash incentives to walk, bike, take transit or carpool – could include 
discounted carshare or bikeshare memberships and future discounted bus passes 

 Setting up a remote work-from-home program 
 Providing customers shopping carts/trolleys to borrow 
 Joining a transportation services organization such as Chittenden Area Transportation 

Management Association (www.catmavt.org) to support employees’ mobility needs 
 Other creative ideas to support employees and/or customers in getting to and from your 

location without a personal vehicle 

Applications are due back to DPW Staff by Monday, September 19.   
 By Email: ppeterson@burlingtonvt.gov 
 By Mail: Phillip Peterson, DPW, 645 Pine Street, Suite A, Burlington, VT 05401 

Translation services available.  Contact me should you have any questions or concerns.  Thank 
you! 
Phillip Peterson EI, Public Works Engineer 
Phone:  802-598-8356    Email:  ppeterson@burlingtonvt.gov    



NORTH WINOOSKI TRANSPORTATION GRANT APPLICATION 
 
 
Applicant Name: ______________________________________________________________  

Address: ____________________________________________________________________  

Phone: ______________________ Email: __________________________________________ 

Requested Grant Amount: $_____________________________________________________  

 

Description (Provide a brief describing your project): 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________  

 

Expected Outcomes (Provide a brief describing your expected project outcomes): 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________  

 

Project Planning and Partners (What work have you done on this idea already?  Do you have 

other organizations or businesses helping you with this effort?): 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

 

Would you accept a partial grant award?  Circle one.        YES   /   NO 

All applications must be received or postmarked by September 19, 2022.  The City’s Transportation, Energy and 
Utilities Committee expects to make funding decisions at their September 27 meeting.  More meeting information 
will be at: https://www.burlingtonvt.gov/CityCouncil/TEUC.  If the City funds your application, a written report will 
need to be provided no later than a year from the grant award documenting how the funding was spent and what 
outcomes were achieved.  
 
 

Matthew Peterson
May Day / Matthew Peterson

Matthew Peterson
258 N Winooski Ave. Burlington, VT

Matthew Peterson
802-999-4557

Matthew Peterson
matthew@maydayvt.com

Matthew Peterson
6,000

Matthew Peterson
My goal is to distribute a $500 Old Spokes Home gift card to each employee at May Day to put towards biking equipment. 

Matthew Peterson
This equipment could be weatherizing a current bike for winter riding, new weather proof clothing/bags or to put towards a new 

Matthew Peterson
bike entirely.

Matthew Peterson
Currently half my staff doesn’t have a bike and the other half would need to winterize/upgrade their bikes.

Matthew Peterson
This is a total of 12 staff members that will be able to commute more efficiently on bikes. 

Matthew Peterson
More members of my team using biking as a main form of transportation thus resulting in more parking for guests etc. 

Matthew Peterson
Providing them with the funds to make the upgrades/necessary purchases to keep them comfortable for year round riding.

Matthew Peterson
Not at the moment but would be willing to connect with Old Spokes Home to provide guidance on purchases etc.

Matthew Peterson
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September 6, 2022

North Winooski Avenue Businesses & Organizations:

Do you want to help your employees and customers access your location or services by walking,
biking, taking the bus, carpooling or telework? The more we can help people find alternatives to
driving alone, the more on-street parking will be available to area customers who need to drive.

In the summer of 2023, North Winooski Avenue will be repaved and the corridor north of Union
Street will be reconfigured to add bike lanes – removing on-street parking on the east side of
North Winooski while retaining parking on the west side. To help address the reduction of on
street spaces, the City is working with property owners to expand availability of off-street parking
while helping local entities like yours to promote carpooling, transit, walking, biking, and
telework to your employees and customers.

The City has a total of $15,000 available for businesses and non-profits north of Union Street to
implement or access transportation services that help your employees or customers get around
without driving alone. If you have an idea – and would like money to make it happen – submit
the application on the back of this flyer by Monday, September 19.

Ideas that could be funded include:
 Providing employees cash incentives to walk, bike, take transit or carpool – could include
discounted carshare or bikeshare memberships and future discounted bus passes   Setting up
a remote work-from-home program
 Providing customers shopping carts/trolleys to borrow
 Joining a transportation services organization such as Chittenden Area Transportation
Management Association (www.catmavt.org) to support employees’ mobility needs   Other
creative ideas to support employees and/or customers in getting to and from your  location
without a personal vehicle

Applications are due back to DPW Staff by Monday, September 19.
 By Email: ppeterson@burlingtonvt.gov
 By Mail: Phillip Peterson, DPW, 645 Pine Street, Suite A, Burlington, VT 05401

Translation services available. Contact me should you have any questions or concerns. Thank
you!
Phillip Peterson EI, Public Works Engineer
Phone: 802-598-8356 Email: ppeterson@burlingtonvt.gov



NORTH WINOOSKI TRANSPORTATION GRANT APPLICATION
Applicant: Net Zero Vermont, Inc. (501c3 non-profit) Contact: Debra L Sachs, Exe. Director
Address:  1042 Dorset Street, Charlotte, Vermont 05445
Phone: 802-238-9807  Email: deb@netzerovt.org
Requested Grant Amount: $ 6,500 ($4,000 Trolleys and $2,500 direct personal mobility support)

Description (Provide a brief describing your project):

Net Zero Vermont’s Walk to Shop team (including Vermont Clean Cities Coalition) proposes to
coordinate with No. Winooski Avenue entities including Feeding Chittenden to encourage and
incentivize residents to walk and take the bus to retail/service/employment destinations within the
corridor project area by engaging, informing area employer staff & volunteers regarding TDM options.

The Team will disseminate 75-100 deeply subsidized trolleys and share TDM information and
resources to project area service entities, clients, employees and residents.

Expected Outcomes (Provide a brief describing your expected project outcomes):

Engaged, informed and improved resident/employee awareness (who live, work and shop in the
project area) about incentives and tools to walk, bus, and use the shopping trolley. Encourage and
support demo/fun days and TDM dialogues/forums. Improved printed resources and information
provided to staff/volunteers to share with clients. Data will be collected on user experience and
travel habits of trolley and transit users.Written report of findings.

Project Planning and Partners (What work have you done on this idea already? Do you have
other organizations or businesses helping you with this effort?):

Based on 2021 Walk to Shop project and initial trolley user survey results, the team proposes to
leverage and use $6,500 in requested City grant funds to strengthen and complement existing TDM
services, to provide a practical personal mobility tool (shopping trolley) to at least 75-100 residents
to enable them to walk, to ride the bus and to be more food secure and mobility independent by
using a shopping trolley.

We’re prepared to advance in three ways: 1) to be a community resource (in coordination with
below partners) to non-profit entities, employer(ees) of the project area (including choice riders) to
avoid driving and instead use available shared and active mobility options; 2) to assist Vermont
Food Bank staff and volunteers with transportation literacy; and 3) to disseminate subsidized
shopping trolleys through coordinated distribution points to interested users and transit dependent
residents.  The idea is to lead by example, to elevate dignity, walking rates and active mobility.

Vermont Food Bank, Feeding Chittenden, CCRPC, Go! Vermont, GMT, CATMA, City of Burlington,
City of Winooski, Winooski Housing Authority and Champlain Housing Trust.

Would you accept a partial grant award?  YES

All applications must be received or postmarked by September 19, 2022. The City’s Transportation, Energy and  Utilities
Committee expects to make funding decisions at their September 27 meeting. More meeting information  will be at:
https://www.burlingtonvt.gov/CityCouncil/TEUC. If the City funds your application, a written report will  need to be provided
no later than a year from the grant award documenting how the funding was spent and what  outcomes were achieved.

mailto:deb@netzerovt.org
https://www.netzerovt.org/walk-to-shop/
https://www.kittelson.com/ideas/five-ways-to-make-cities-more-walkable/
https://drive.google.com/drive/u/1/folders/1Y5DiRH6XBHmznw6YKYDlbEtHEWPXZNUl








Attachment 2:  
Mon 10/24/2022 
From: Phillip Peterson  
To: Junktiques 

 
 
Mon 10/24/2022 
From: Phillip Peterson  
To: Junktiques 

 



Sun 10/23/2022 
From: Junktiques 
To: Phillip Peterson 
 
hello Phillip, i finallly got to email but i do not see what exactly you need me to respond to? i dont see an 
attachment either.  my number is XXXXXXX if you want to call or text. sorry for the delay.  
 
Phinneus 
 
Fri 10/21/2022 
From: Phillip Peterson  
To: Junktiques 
 
Good Morning, 
 
Please send me a response by early afternoon today, 1 pm at the latest.  Happy to chat on the phone 
should you need to. 
 
Thanks, 
 
Phillip Peterson E.I. 
Public Works Engineer 
 
Thu 9/29/2022 
From: Phillip Peterson  
To: Junktiques 
 
Good Afternoon, 
 
The TEUC has conditionally approved a grant for you, you will receive $580 for bicycle repair equipment.  
The City, at its own expense, will install bike racks adjacent to your business in the public right-of-way.  
Attached is breakdown of the amounts approved for each grant application and the specific use for the 
awarded amount.  The money being distributed is specifically for the TDM use described; consequently, 
the condition of the grant is a more detailed explanation from you on how funds will be utilized.  
Additionally, we require written acknowledgment from you that you will provide end of year 
documentation to DPW Staff and the TEUC that grant funds were used appropriately.  The TEUC 
suggests that you collaborate on your efforts with Old Spokes Home.  Grant fund awards will be finalized 
at the October 25th TEUC meeting as long as you provide what I just described.  Funds will be 
distributed after the October TEUC meeting.  Feel free to call me should you have any questions or 
concerns.       
 
Regards, 
 
Phillip Peterson E.I. 
Public Works Engineer 
 
 
 



Fri 10/21/2022 
From: CHCB  
To: Phillip Peterson 
 
Sorry, Phillip - didn’t realize you needed confirmation that we would use the funds as we described 
when we applied for them. Yes, we will do that. :) 
Thanks, 
 
Kim 
 
Wed 10/19/2022 
From: Phillip Peterson 
To: CHCB 
 
Hi Kim, 
I don’t think I actually emailed you after last month’s TEUC meeting, apologies for that.  The TEUC has 
conditionally approved a grant for you, you will receive $3,000 for the CATMA work.  Attached is 
breakdown of the amounts approved for each grant application and the specific use for the awarded 
amount.  The money being distributed is specifically for the TDM use described; consequently, the 
condition of the grant is written acknowledgment from you that you will provide end of year 
documentation to DPW Staff and the TEUC that grant funds were used appropriately, over email is fine.  
Grant fund awards will be finalized at the October 25th TEUC meeting as long as you provide what I just 
described.  Funds will be distributed after the October TEUC meeting.  Feel free to call me should you 
have any questions or concerns. 
Regards, 
 
Phillip Peterson E.I. 
Public Works Engineer 
 
Mon 10/24/2022 
From: NetZero 
To: Phillip Peterson 
 
Hi Phillip, 
On behalf of Net Zero Vermont, I'm here to acknowledge that we will write a written acknowledgment 
that at year end on how we used the funds, specifically to advance shared TDM goals.  
Thank you for your assistance. 
Best, Deb 
 
Wed 10/19/2022 
From: Phillip Peterson 
To: NetZero 
 
Hi Deb, 
I don’t think I actually emailed you, apologies for that.  The TEUC has conditionally approved a partial 
grant for you, you will receive $3,600 for the trolley purchases.  Attached is breakdown of the amounts 
approved for each grant application and the specific use for the awarded amount.  The money being 
distributed is specifically for the TDM use described; consequently, the condition of the grant is a more 



detailed explanation from you on how funds will be utilized.  You have already provided this description 
to me, so no further action is required for this.  Additionally, we require written acknowledgment from 
you that you will provide end of year documentation to DPW Staff and the TEUC that grant funds were 
used appropriately, over email is fine.  Grant fund awards will be finalized at the October 25th TEUC 
meeting as long as you provide what I just described.  Funds will be distributed after the October TEUC 
meeting.  Feel free to call me should you have any questions or concerns.       
Regards, 
 
Phillip Peterson E.I. 
Public Works Engineer 
 
Mon 10/10/2022 
From: NetZero 
To: Phillip Peterson 
 
Hi Phillip,  
 
Happy Indigenous Peoples Day.  Thank you again for your assistance on the North Winooski Avenue 
TDM grant. 
I'm writing to let you know that I haven't yet received confirmation.  I just want to make sure it didn't go 
to my spam account. 
 
The other question is process for drawing down funds.  Since its such a small amount, shall we invoice 
you for the $3,600 in one payment and the provide a final report of TDM community engagement, 
results and outcomes? 
 
If you'd let me know, that'd be great.  
 
Best, Deb 
--  
Debra Sachs, Executive Director 
Net Zero Vermont 
 
Mon 10/10/2022 
From: ONE Community School 
To: Phillip Peterson 
 
Hi Phil!  
 
This is great news! 
 
Attached is our plan/acknowledgement of reporting requirements. For our records, could you please tell 
me when the end-of-year reporting will be required by, and what documentation you'll need? Receipts, 
contract with OSH, spreadsheet tracking staff payments, etc? 
 
Thank you so much! Please let me know if there's anything else you need! 
 
Wiley Reading 



 
Mon 10/10/2022 
From: Phillip Peterson 
To: ONE Community School 
 
Hi Wiley, 
  
The TEUC has conditionally approved a grant for you, $340 per employee; for a total grant of $3740.  
Attached is breakdown of the amounts approved for each grant application and the specific use for the 
awarded amount.  The money being distributed is specifically for the TDM use described; consequently, 
The condition of the grant is a more detailed explanation from you on how funds will be distributed.  
Additionally, we require written acknowledgment from you that you will provide end of year 
documentation to DPW Staff and the TEUC that grant funds were used appropriately.  Grant fund 
awards will be finalized at the October 25th TEUC meeting as long as you provide what I just described.  
Funds will be distributed after the October TEUC meeting.  Feel free to call me should you have any 
questions or concerns.       
 
Regards, 
   
Phillip Peterson E.I. 
Public Works Engineer 
  
Sat 10/8/2022 
From: Mayday VT 
To: Phillip Peterson 
 
Hello Phillip,  
 
The funds will be distributed to the staff as Old Spokes Home Gift Cards.  
 
I will provide receipts for the gift cards showing the monies spent.  
 
If more info/proof is needed I'll follow up with a phone call.   
 
Attached is written acknowledgement from me that I will provide end of year documentation. 
 
Do you need anything else from me before this goes to the committee? 
 
Thank you,  
 
Matthew Peterson  
GM/ Owner 
www.maydayvt.com 
 
Mon 10/3/2022 
From: Phillip Peterson 
To: Mayday VT 
 



Hi Matthew, 
  
Basically, what is your mechanism for distributing funds and what documentation will you provide to 
show the money was spent in accordance with the TDM grant.  Happy to chat on the phone should you 
need to. 
  
Regards, 
   
Phillip Peterson E.I. 
Public Works Engineer 
   
Sun 10/2/2022 
From: Mayday VT 
To: Phillip Peterson 
 
That's great Phillip!  
  
When you say "condition of the grant is a more detailed explanation from you on how funds will be 
distributed." What does that entail exactly? 
  
Additionally, do we have a deadline for this more detailed breakdown? 
  
Let me know and I will get you everything need on my end. 
  
Thank you, 
 
Matthew Peterson  
GM/ Owner 
www.maydayvt.com 
 
Thu 9/29/2022 
From: Phillip Peterson 
To: Mayday VT 
  
Hi Matthew, 
  
The TEUC has conditionally approved a partial grant for you, $340 per employee; for a total grant of 
$4080.  Attached is breakdown of the amounts approved for each grant application and the specific use 
for the awarded amount.  The money being distributed is specifically for the TDM use described; 
consequently, The condition of the grant is a more detailed explanation from you on how funds will be 
distributed.  Additionally, we require written acknowledgment from you that you will provide end of 
year documentation to DPW Staff and the TEUC that grant funds were used appropriately.  Grant fund 
awards will be finalized at the October 25th TEUC meeting as long as you provide what I just described.  
Funds will be distributed after the October TEUC meeting.  Feel free to call me should you have any 
questions or concerns.       
  
Regards, 
  



Phillip Peterson E.I. 
Public Works Engineer 
 



 PO BOX 532 Burlington, VT 05402 
 info@oneartsvt.org 
 EIN 86-3243278 

 Here is our plan for use of funds released by TEUC and the DPW for the Winooski Ave 
 transportation grant: 

 We will purchase 10 bus passes @40/person for $400. We are waiting on confirmation from 
 GMT that we can purchase bus passes ahead of time (currently buses are fare free but that will 
 change in June 2023.) 

 We surveyed staff who are able to bike and received these responses: 

 “I need $125 to tune up my bike and buy new bike tires, I also need to replace my stolen bike 
 lights.” 
 “i need 80 dollars for a new tire and fenders to bike all weather” 
 “I need 200 dollars to buy a bike.” 
 “200 dollars for winter tires, tuning and fenders” 
 “I need a new bike. $200” 
 “$150 for a new bike” 
 “200 for a new bike” 

 Our staff survey responses total $1155 toward purchasing or tuning bikes. 

 We spoke with Old Spokes Home about hiring them for a safe biking workshop/bike 
 weatherizing clinic, and have quoted $750 for that event, date TBD. 

 With the remaining money, we can incentivize staff to walk or bike 3 days a week by releasing a 
 payment of $25/week for 1 month for each staff member (more if not every staff meets the 
 requirements.) 

 We agree to provide documentation of the use of funds to DPW Staff and the TEUC by 
 end-of-year. 

 Wiley Reading, Assistant Director 
 10/3/22 

mailto:info@oneartsvt.org


 
 
 
 
 
 

September 19, 2022—North Winooski Grant Application  -- 1 

1042 Dorset Street 
Charlotte, VT  05445 

802-238-9807 
   www.walktoshop.org 

 
 

 

 
NORTH WINOOSKI TRANSPORTATION GRANT APPLICATION 

 
Applicant Name:  Net Zero Vermont, Inc. a 501c3, EIN 27-2371175 
Address:   1042 Dorset Street, Charlotte, VT   05445 
Phone:    802-238-9807  Email: deb@netzerovt.org 
Grant Request:   $6,500 (Trolleys, $4,000 and Personal mobility support to businesses, $2,500)  
 
Description (Provide a brief describing your project): 
 
Net Zero Vermont’s Walk to Shop team proposes to coordinate with partners to advance shared goals to 
discourage driving alone and the demand for parking by encouraging and incentivizing residents directly 
to walk, bike, take the bus to retail and service destinations within the project area.   
 
We propose to leverage $6,500 in requested City grant funds to complement and strengthen TDM 
services by providing a practical personal mobility tool to encourage residents to walk and use the bus. 
We’re prepared to advance in two ways: 1) public education, and 2) deploying a low cost transportation 
tool--the shopping trolley to make it easier to walk and carry things including food and laundry. 

The Team will coordinate with several partners to provide technical assistance including: Vermont Clean 
Cities Coalition, CCRPC, Go! Vermont, GMT and CATMA. Others committed to assist in understanding 
existing TDM options and trolley distribution: Vermont Food Bank, AALV, Cathedral Square, Champlain 
Housing Trust, the City of Winooski, the Winooski Housing Authority, and selected corporate sponsors.   

The Walk to Shop Team of Net Zero Vermont and Vermont Clean Cities Coalition, housed at UVM 
Transportation Research Center, intends to engage all residents regardless of age, ethnicity and socio-
economic status. 

The below businesses will be engaged and invited to participate to help distribute 
subsidized trolleys (some to be made available on a sliding fee scale) to any interested 
patron. Initial distribution outlets might be: 

● Jakes One Market 
● Asian Food market 
● Feeding Chittenden/Food Shelf* 
● Mawuhi African Market 
● Winooski Laundry 
● Community Health Center (Riverside) 
● Champlain Housing Trust 

*Committed to assist in public engagement and distribution of the trolleys. 

Proposed Budget: $6,500  



 2 

Grant funds will provide a partial or full subsidy of 75-100 trolleys. Based on demand we propose a 
combination of Large (50 L) $50, and Medium (40 L), $40 trolleys made available through participating 
distribution centers in the Old North End. The target market will be residents in the project area.  

Expected Outcomes (Provide a brief describing your expected project outcomes): 

Residents will benefit from a subsidized trolley and the participating business will benefit through 
increased foot traffic and decreased car traffic through collaboration of Walk to Shop and participating 
service agencies interested in shared goals for mobility independence and food security.  

Walk to Shop will coordinate with the City, DPW, CCRPC, Go! Vermont, CATMA, and GMT on any 
planning and engagement efforts underway to improve access to mobility and last mile options. 

Improved Walk to Shop and TDM resources will be shared, including: project information, posters and 
incentives used to encourage more people to walk for purpose, find the bus and other low cost options. 

Mapped walk/transit areas will illustrate 
food markets, laundromat, bus stop 
locations and the 15-minute neighborhood 
from home to store will be used. 

Proposed Project area: 3,000 feet radius 
from targeted destination of North Winooski 
Avenue between Riverside and North Union 
Streets. Benefits will extend further due to 
proximity to targeted areas. 

Improved awareness on personal 
transportation literacy (i.e., distances to 
retail locations, Feeding Chittenden and 
laundromat). 

Encouragement and support to businesses 
in placement of trolleys. 

Pop-up demo days will be offered to 
interested partners for staff, client and 
patron awareness. 

 

Project Planning & Partners (What work have you done on this idea already? 

Net Zero Vermont’s Walk to Shop team, including Vermont Clean Cities Coalition, will continue 
leveraging existing resources and suggest improvements to encourage use of non-motorized options to 
destinations within and from the larger watershed area of walkers.  We're currently advancing the 
planning and placement of hundreds of trolleys in Winooski thanks to grants and corporate donations.   

Red flag–Jakes Market, Blue circle =3/8 mile = 750 steps 
Red circle is 1,500 steps= 3/4 mile, large watershed for 
walkers. Ability to leave car at home and walk to target area  
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Through seed funding from CCRPC’s UPWP, the Walk to Shop team is able to coordinate with key 
partners to provide technical assistance to project area businesses. The team is leveraging this funding, 
additional grants and corporate donations to continue placing approximately 700 trolleys throughout 
Chittenden County. The funding from the City of Burlington will assist the team to address some of the 
transportation needs of residents and workers along the North Winooski Avenue corridor.  

We are available to coordinate distribution, staff selected planned events and to help develop effective 
strategies and support distribution of trolleys to patrons.   

The TDM project will benefit Feeding Chittenden by assisting in continuing efforts to provide critical 
services to residents in need.  

Partners expected to be engaged through the process to ensure complemented efforts: AALV, Vermont 
Food Bank, Feeding Chittenden, CCRPC, CATMA, GMT, Go! Vermont, and the City of Burlington. 

Timeline: October 2022 - September 2023 

Walk to Shop is ready to immediately proceed upon notice and will provide a brief report of any 
data, metrics and information collected. 

The following Walk to Shop team members planning to assist with various tasks:  
Debra Sachs, Stuart Lindsay, Phil Hammerslough, Susan Hayward, and Peggy O’Neil-Vivanco 

 
Other organizations/businesses committed to assist Walk to Shop North Winooski Avenue: 
 
Vermont Foodbank 
 John Sayles <jsales@vtfoodbank.org> 

Emily Cohen <ecohen@vtfoodbank.org> 
Feeding Chittenden 

Rob Meehan <rmeehan@cvoeo.org> 
Anna McMahon <amcmahon@cvoeo.org> 

 
Would you accept a partial grant award? Circle one. YES / NO 

Outcomes/Deliverables: October 1, 2023 written report containing metrics, data, findings and lessons 
learned. The Walk to Shop team will provide a brief report including any relevant findings from a user 
survey about the project including any stated community needs.  
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