

REVISED

Divestment Task Force
Minutes
City Hall, Conference Room 12
9/24/15

8:30-10:00 a.m.

Present: Selene Colburn, Committee Chair/City Council East District; Benjamin O'Brien/BERS Board Class A Representative, Fire; Ben Rinehart, City Council Appointment; Bob Rusten, CAO, City of Burlington/BERS Ex-Officio; Jeffrey Wick, BERS Board/City Council Appointment; Jennifer Green, Sustainability Coordinator, City of Burlington/Committee Staffer with Lily Martin, City Hall intern
Absent: Munir Kasti/BERS Board, Class B Representative; Kurt Wright, City Council Ward 4
Agenda reviewed and formally approved.  Several changes requested to 9/10/15 minutes. Adopted with understanding that said changes would be made.
Committee reviewed draft list of criteria.  Members discussed if/how taxpayers, current employees, and pensioners are all impacted.  Group agreed that while retirement decisions impact all in some capacity, main responsibility is to ensure BERS meets financial obligation to pensioners. Primary goal is to have stable and solvent pension system.
Discussion on BERS current goal of 8% rate of return. Conversation ensured about feasibility of said goal and whether it should be lowered - group reminded that primary goal of committee is not around raising or lowering ROR goal.  
Group agrees to edit bullet # 2 to read: “Rate of return is highest metric for assessing whether or not fiduciary responsibility is met.” 
Noted that some companies have charters limiting what they can do re: socially responsible investing. Group agrees that charter change is not an option at this point. Again, social good doesn’t override finances. 
Group agrees there are several challenges: 1) who will bear burden and cost of evaluating?; and 2) what period/timeframe is being assessed? (Ex: fossil fuels – do we assess now when oil is low?). Group reminded that goal of Committee was to solidify criteria to present to CC and BERS
Group agreement over criteria #6: “Proposed strategies must be evaluated against relevant municipal benchmarks, including national averages/medians for pension fund returns, as well as overall performance of municipal funds managed by the Vermont Pension Investment Committee” 
Group reviewed list of funds for post-VPIC.  Challenge is in trying to replicate. It might be possible to create parallel track to see how performance compares.  BERS committee member reminds task force that BERS does not actively pick funds, therefore not within purview to allocate a certain percent into a new fund and scale up over time. Shadow fund suggested. 
Committee circles back around to key questions: Who would pay for analysis?  Requester? What if requester is a group of citizens? What triggers analysis?  What is time horizon? A full market cycle?  Is 5 year snap shot enough?  Should requesters be required to collect signatures and present petition to City Council for referendum?  Heavy lift that could result in public pushback. 
Group debates 3 year shadow analysis versus 8 year market cycle. VPIC given 5 years – Committee generally comfortable with 5 years.  
Committee agrees that next step is a list of guiding principles, followed by step by step process – and ultimately production of document to City Council that takes form of recommendation to BERS about divestment criteria. This folds into divestment policy. 
Group agrees it is nearing in on key criteria and process by which BERS can evaluate requests. Public would need to come with suggestions on fund divestment and demonstrate that already done historical analysis. Councilor Colburn agrees to model out criteria by which divestment can happen.  Will be ready for discussion at next meeting.
[bookmark: _GoBack]Meeting adjourns. 
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