
Public Safety Committee

July 31, 2014
Minutes

Committee Members: Councilors Jane Knodell (JK); Selene Coburn (SC);
Staff/Others:   Richard Haesler (RH), CA’s Office; Chapin Spencer (CS), DPW Director; Ryan Witofsky (RW), Vt Dept. of Health; David Hodges (DH), Fox 44 News

7:04 p.m.- Call to Order

I. Approve Agenda and Minutes
Agenda approved on SC’s Motion
Minutes: 6/19/14 minutes approved on SC’s Motion

II. Public Forum

There were no speakers at public forum.
III. Safe Used Needle Disposal Program – Continued Discussion and updates
(JK) HR update expected from Susan Leonard – she did not appear and set over to next meeting.

(SC) The needle disposal subcommittee has now met twice; including with Tom Dalton from Safe Recovery at the Howard Center; Derrick Roche from Parks and Rec; Ryan Witofsky at the Dept. of Health; Peter Jacobsen from Vermont Cares; has studied other state’s programs; 

Key findings thus far: exchange programs are working well.  Cite less than 1 5 improper disposal discovery rate in communities; Parks and Rec has been developing its own program as a Department – will need to look at costs going forward – determine transferability to other Departments; On track for producing a draft report in September
(JK)  Obviously the problem is that any improper disposal can present public safety risks.

Did meet with Susan Leonard – explained the goal: that City workers be prepped to the task of proper disposal at worksites and in the community.

(SC) Could identify individual(s) in a department who could be trained.

(JK) workers comp issues for the City of Burlington

(CS) DPW willing to do its part – willing to look into this.

(JK) Last piece is how to provide public education and promote volunteerism and public participation.
(SC)  Subcommittee took this up.  Bd. Of Health is looking to draft a flyer – will utilize UVM to assist.
Also See-Click-Fix – Bill Ward is creating a heat map to show how pervasive the findings have been.

Safe Recovery has expanded beyond See-Click-Fix for its outside referrals – now taking referrals from BPD – and direct calls as well – very welcoming

IV. Multi-Modal Transportation

(SC)  Frames the issue – Bikes, Pedestrians, Motor Vehicles.  What is already happening in the City?  Where can we go from there?

(CS)  I care deeply about this issue.  We are not individually just one of these categories.  At various times many of us can be any of the three.  

Adapting National Design Standards for our streets – distinguish traditional standard manuals from the newer National Association of City Design Guide

Safe Street Collaborative – getting Police, DPW, UVM, advocacy groups, other stakeholders all working together 

DPW staffs the Burlington Bike-Walk Council

Money is always an issue for any of these groups.

Agenda for getting on the public bandwidth – identifying concerns

E.g. there was success with a cycle of BPD roll call meetings

Participation re CATMA

(SC)  When the Safe Streets Collaborative was functioning optimally; what was its focus?  Don’t I remember work with BPD at the Pearl & Winooski intersection – scrutinizing cars, bikes & peds for traffic compliance?  And now Barrett Street and Colchester Ave?  How are the intersections identified?
(CS)  There are a number of different initiatives but simply using See-Click-Fix is best.  Creates a record – gets the discussion going – volume matters – and then staff evaluation of issues.  In addition to Colchester now we are also doing North Ave.  Need to finish lower Pearl.  South Winooski Ave is next.  Issue driven – Limited visibility – improper signage can be issues.

(JK)  The Pearl Street Beverage bike rack taggings were a Safe Streets initiative.
(CS) Also South Winooski Avenue marked for bikes – that they may use the full lane.

This was to legitimize the use which is already legal – to insulate bikers from negative reactions by reminding motorists
This is the # 1 corridor where cyclists want accommodation.

(SC)  Maybe I can follow up after with trying to identify what role if any this committee can play to assist with future projects.

(CS) Closing remarks – Studies show that more people walking and biking

(RW)  Comment – really appreciate the temporary chalkings – the messaging was creative and non-judgmental – safe streets initiative –like to see more

(CS)  Thank you.  We can look into that.  Will bring Nicole Losch into the conversation,
V. Neighborhood Safety Initiative – Follow up

(JK)  Big project last year.  There will be a Neighborhood Safety Initiative Block Party on Saturday, September 13th from noon to 5 pm on Isham Street – Isham Street was identified because of the extraordinary work done there - collaboration between students/rentals and neighborhood homeowners/long term residents – will follow out with a resource guide to be placed online and hard copy at the library.
VI.  Other business

Next meeting:  September 9 from 6 to 8 pm – with hope to have agenda include draft flyer review re the Needle Disposal program and a discussion with Susan Leonard.

MEETING ADJOURNED @ 8 pm.

Discussion: 

(JK) Reports of found needles; report of officer refusing to pick up found needle; follow up on that event.

Can City Employees be enlisted?  Can there be education outreach for/to community members who want to get involved?

(SC) Officers were trained and directed after the incident on how to respond; but a second incident was then reported

(JW) provided protocol re police - particularly when Tom Dalton – Needle Exchange Program at Safe Harbor is not available.

(SC) references email document from Maleeka Clarke re the second incident above.

(DH) We can do better

(AS) What do police on the beat typically have available to them when they encounter a needle in the course of their daily business?

(JW) Rubber gloves; a small container – certainly one maybe two needles – before they would need something more.

(AS)  Training?

(JW)  I don’t know that there is actual training per se

(BW)  There is within the scope of the First Aid training that is given to officers every two years – re blood pathogen procedures.

(JW)  I have not been made aware of any officer asserting a lack of training on this issue.

(AS)  Nevertheless should verify that what you have comports with OSHA requirements.  Having sharps disposal units in cruisers.  Check expense of a full blown program. Obviously that needs to be considered.  Addressed within the scope of the feasibility report.

(SC)  Is there a role for Code Enforcement?

(BW) See Click Fix.  Numerous satisfactory incidents of reporting and follow up – goes directly to Tom Dalton.  Code, however, has decided to act on its own when Dalton is not available.  

Last reported were on Green Up Day – May 3rd.
We want to drive people generally to the City website for addressing their municipal concerns – links should then get them into the trouble shoot location they need.
(SC)  Maybe we can define the universe of people who should be trained.

(DH) With our eyes on short-term goals and long-term goals.

Hot lines and trainings.

Local businesses, bars and restaurants – need training to be available to them if they want it.

(BW)  recommends the Susan Leonard from Human Resource Department be invited to the next meeting to help implement any training program for City employees.

(DH)  Will want particular focus DPW and Parks – every department should have a canister; vehicles with gloves, etcetera; general hazard awareness program

My business has a sharps disposal – we average about one needle per week – service maintains, new canister about seasonally; fee reasonable
(SC) If we are asking for local businesses to step up, the City will have to lead

(AS)  Or encourage voluntary participation.
(SC)  recall Officer Kristin Olafson working thru Front Porch Forum combined with the Neighborhood Safety Initiative.

(DH) and effort to have Board of Health presentations at the NPAs.  Possible communication from Parks regarding See Click Fix.

And a press release.

So next steps – 
(1). Confirming immediate response protocols.

(2). Looking into initiating trainings for City employees
(3) Proposal for Feasibility Study

(JK)  Move to have the Committee support joint effort of the Public Safety Committee to establish working group to study the feasibility of implementing public sites for the disposal of used sharps/needles and syringes and issues related.
(DH) second

Motion passes unanimously.

Discussion follows to include Director of Code Enforcement, Board of Health, City Attorney’s Office, with Selene Coburn as presumptive Chair. 

IV. (as amended) School Resource Officers

Status Update re the proposed school budget

(DH) Wanted to address this in light of school budget cuts

((JW)  There are 2 SRO Officers – Brian DeFranco @ the High School and Bonnie Beck rotating thru the elementary schools ; together they cross into the middle schools.
The funds cut from the school budget amounted to 40% of their cost; and those costs have been allocated by being absorbed as a General Fund cost.  The remaining 60 % of the cost is in the Police budget.

Policy is not solely for enforcement; there are significant things the officers provide as community support outside of enforcement; their relationships are substantial

Most incidents are dealt with on the spot or are referred to the Community Justice Center – very few go to the Court system

(DH)  Involvement in home issues?

(JW)  Not as a rule.  There are other resources.  There is a significant effort around refugee contact – looking for positive interaction – communities with members whose police experience in their homeland was negative to say the least – participating with Refugee Resettlement Program

(DH) Do they take prompting from school administrations or do they self-initiate?

(JW) Both; really depends on situation and how matters unfold.
(JK) Are they initiated to the Safety Plans of the Schools?  We spent time last year learning about how comprehensive these plans can be – lockdown for instance

(JW)  Very much so – as you indicate the plans are quite substantial – we have maps they keep on their person – we have trainings to take them through the steps of various emergencies.

(DH)  Thank you.  Most helpful.

V.  Other Business

(DH) Any?

(SC)  Future topic – Multi-modal transportation: Safety

Bikers/Pedestrians/Drivers – Safety Study needed?

Decision to bring Chapin Spencer – Director of Public Works to next meeting; issues to include pedestrian crosswalk safety discussion

(DH)  I will be taking a leave of absence – couple of months 

Next meeting – July 31st at 7 pm – Room 12

Request to invite Susan Leonard as well as Chapin Spencer to that meeting.

(DH) Is there a Motion to Adjourn?
(JK)  moved
Passes Unanimously

Meeting Adjourned at 8:30
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