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M E M O R A N D U M 
 

To: Tenzin Chokden, Clerks Office 

From: Chapin Spencer, Director 

Date: July 11, 2019 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: July 17, 2019 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room 
   

 A G E N DA 
 
 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2   5 Min Agenda  

    

3   5 Min Election of Chair, Vice Chair and Secretary  

    

4 10 Min Public Forum (3 minute per person time limit)  
 

5 5 Min Consent Agenda 
A Mechanics Way to Thorsen Way Ordinance Revisions 
B Great Streets – St. Paul Street Accessibility (ADA) Parking Changes 
C Designate the New Marina Lot as a City Managed Lot 
 
 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation, race, 

color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status, disability, 

HIV positive status, crime victim status or genetic information.  The City is also committed to providing proper access to services, 

facilities, and employment opportunities.  For accessibility information or alternative formats, please contact Human Resources 

Department at (802) 540-2505. 

 

 

http://www.burlingtonvt.gov/dpw


    

   

   

6 20 Min Draft FY’20 Downtown Parking & Transportation Workplan 

  A Presentation, J. Padgett, A. Bunten 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – None 

   

7 15 Min Precautionary Boil Water Notice Update 

  A Oral Communication, M. Moir, C. Spencer & R. Goulding 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – None 

   

8 15 Min Draft DPW FY’20 Goals & Objectives 

  A Presentation, C. Spencer 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – None 

   

9 5 Min Approval of Draft Minutes of 6-19-19 & 6-25-19 

   

10 10 Min Director’s Report  

    

11 10 Min Commissioner Communications 
 

12  Adjournment & Next Meeting Date – September 18, 2019 
 









































Burlington Department of Public Works Commission Meeting 

Draft Minutes, 19 June 2019 

645 Pine Street 

(DVD of meeting may be on file at DPW)  

Video file available within online within one-week of meeting https://www.cctv.org/ 

 

Commissioners Present: Robert Alberry; Tiki Archambeau (Chair) via phone; Jim Barr; Chris 

Gillman; Brendan Hogan(Vice Chair); Solveig Overby (via phone;) Peggy O’Neill-Vivanco. 

 

 Commissioners Absent: None. 

 

Item 1 – Call to Order – Welcome – Chair Comments 
 Vice Chair Hogan calls meeting to order at 6:32pm and makes opening comments. 

 

Item 2 – Agenda 
 Commissioner Alberry requests moving Agenda Item 6 to Item 3.5.  with request 

amendment and is seconded by Commissioner Gilman. 

 Action taken: Amended motion approved; 

   

  Roll call vote: 

Commissioner Gillman: Aye 

Commissioner Alberry: Aye 

  Commissioner Barr: Aye 

  Commissioner O’Neill-Vivanco: Aye 

  Commissioner Overby: Aye 

Chair Archambeau: Phone silence 

Vice Chair Hogan: Aye 

    “Ayes” are unanimous 

   

 

Item 3 – Public Forum 

 Sophie Quest, Ward 1, speaks on Agenda Item 3.5. 

 J.F. Neubieser, Ward 2, speaks on Agenda Item 3.5. 

 City Councilor Jack Hanson, Ward 1, speaks on 3.5 & 5 

 Greg Tolman, Ward 1, speaks on Agenda Item 3.5 

 Anna Levine, Ward 2, speaks on Agenda Item 3.5 

 Marcy Kass, Resident of Williston, speaks on Agenda Item 3.5 

 Sandy Henneberger, Resident of Milton, speaks on Agenda Item 3.5 

 Griffin Shaw, Resident of Colchester, speaks on Agenda Item 3.5 

 Brynne Martin, Resident of South Burlington, speaks on Agenda Item 3.5 

 City Councilor Max Tracy, Ward 2, speaks on Agenda Item 3.5, 5, & 6 

 Bill Morris, Ward 5, speaks on Agenda Item 5 

 Mark Porter, Ward 1, speaks on Agenda Item 3.5 

 Colin McNeil, Ward 6, speaks about the need for a stop sign on South Union St at Adams 

St. 

 Halina Dooley, Ward 1, speaks on Agenda Item 3.5 

https://www.cctv.org/


 City Councilor Sharon Bushor, Ward 1, speaks on Agenda Item 3.5 

 Jason Stuffle, Ward 1, speaks on Agenda Item 3.5 

 Bill Mahoney, Owner of Kampus Kitchen, speaks on Agenda Item 3.5 

 Allegra Williams, speaks on Agenda Item 3.5, 5, & 6 

Marcie Gallagher, Ward 5, Bike Lanes and the impact of cars on the environment & 

communities 

 Erhard Mahake, Ward 1, speaks on Agenda Item 3.5 

 Don Welch, Ward 1, speaks on Agenda Item 3.5 

 

*Director Spencer arrived at 6:42pm 

 

 

Item 3.5 – Colchester Ave Safety Improvements & Parking Adjustments 
A) Staff Presentation by Associate Planner Elizabeth Gohringer & Planning Intern Kim 

Furtado who speak on removing parking on the north side Colchester Avenue from 

East Avenue to Barrett Street and implement 15 minute parking from 6am to 9 pm 

except Sundays and Holidays in 3 designated spaces on the east side of Colchester 

Avenue in front of 273 Colchester Ave and 2 designated spaces on the east side of 

Colchester Avenue in front of 291 & 297 Colchester Ave.  

B)  Commission Questions (see video) 

  Chair Archambeau, Commissioner Hogan, Commissioner Gilman, Commissioner 

Overby, and Commissioner O’Neill-Vivanco ask questions with Associate Planner Gohringer, 

Planning Intern Furtado, Director Spencer, and Senior Planner Losch answering.  

 

*Commissioner Alberry not present after 8:40 pm. 

 

C) Public Comment: S. Quest, H. Dooley, S. Bushor, J. Neubieser, E.Mahake, G. 

Tolman, J.Hanson, D. Welch, B. Mahoney, J. Stuffle 

 D) Commissioner Discussion (see video) 

 E) Motion made by Commissioner Archambeau to accept staff recommendation and 

amend motion so that scoping study includes shared use path assessment and report scoping 

study findings to Commission. 

       Seconded by Commissioner O’Neill-Vivanco.   Friendly amendment made by 

Commissioner Barr to explore a residential parking program that would accommodate some of 

the displaced vehicles Friendly amendment supported by Commissioner Gilman and asked that it 

be prioritized. for staff to expedite residential parking permit request for Colchester Ave 

residents on hill to park on Chase St, Barrett St, and Mill St, if request submitted by 

neighborhood.  

      Discussion 

      Action taken: amendment approved.  Roll call vote. 

Chair Archambeau: Aye 

Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commissioner O’Neill-Vivanco: Aye 

  Commissioner Barr: Aye 

  Vice Chair Hogan: Aye 



 

  Action taken: motion approved; 

 

Chair Archambeau: Aye 

Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commissioner O’Neill-Vivanco: Aye 

  Commissioner Barr: Aye 

  Vice Chair Hogan: Aye 

 

 

   “Ayes” are unanimous. 

 

Item 4 – Consent Agenda 
 A. Champlain Elementary Bus Stop 

 B. “Sherman Street 15 Minute Parking 

 C. George Street Removal of 1 Parking Meter 

 D. Industrial Parkway to Queen City Park Rd Ordinance Revisions 

 E. Semi Annual Traffic Request Status Report 

 

 Commissioner Barr makes motion to adopt Consent Agenda and is seconded by 

Commissioner O’Neill-Vivanco. 

 Action taken: motion approved; 

   

Chair Archambeau: Aye 

Commissioner Overby: Aye 

  Commissioner Gillman: Aye 

  Commissioner O’Neill-Vivanco: Aye 

  Commissioner Barr: Aye 

  Vice Chair Hogan: Aye  

  “Ayes” are unanimous 

 

Item 5 – Flynn Ave Safer Biking Infrastructure & Parking Adjustments – Pine St. to 

Shelburne St. 
 A) Staff Presentation by Associate Planner Elizabeth Gohringer & Planning Intern Kim 

Furtado  who speak on the recommendations of removing parking on the south side of Flynn 

Avenue from Pine Street to Shelburne Street to allow a bike lane. 

 B) Commission Questions (see video) 

  The commission asks questions with Associate Planner Gohringer, Planning 

Intern Furtado, Director Spencer, and Senior Planner Losch answering 

 C) Public Comment 

  Bill Morris, Ward 5, speaks on Item 5. 

 D) Commissioner Discussion (see video) 

 E) Motion made Chair Archambeau to approve staff’s recommendation with a crosswalk. 

      Seconded by Commissioner Barr. 



 Commissioner O’Neill-Vivanco makes a friendly amendment to add a quick build 

crosswalk on Flynn Avenue between Pine Street & Shelburne Street around Richardson Street 

and Wells Street.   

     Action taken: amended motion approved; 

   

Action taken: motion approved; 

  Chair Archambeau: Aye 

  Commissioner Barr: Aye 

  Commissioner Gillman: Aye 

  Vice Chair Hogan: Aye 

  Commissioner O’Neill-Vivanco: Aye 

 

  “Ayes” are unanimous 

 

Item 6 – Colchester Ave Safety Improvements & Parking Adjustments – moved to 3.5 
  

 

Item 7 – 2019 VTrans Bicycle & Pedestrian Program Grant Candidates 
A) Staff Presentation by Senior Transportation Planner Nicole Losch who speaks about 

the City’s grant candidates which include : 

 

- Scoping for intersection improvements at Main Street/ University Heights as 

recommended in the 2017 planBTV Walk Bike and the University of Vermont 

Active Transportation Plan. 

- Small construction of a stairway trail connecting Sherman Street to Depot Street, 

including pedestrian amenities along Depot Street, as recommended in the 2009 

Waterfront North Access Study.  This will improve access to the northern 

waterfront from the Old North End and northern downtown. 

- Design/Construction for a shared use path and trail along Intervale Road, as 

recommended in the 2018 Intervale Road Bicycle and Pedestrian Access 

Feasibility Study. 

 B) Commission Questions (see video) 

   Chair Archambeau, Vice Chair Hogan and Commissioners Barr, Gillman, and 

O’Neill-Vivanco ask questions with Director Spencer, Senior Transportation Planner Losch 

answering. 

C) Public Comment 

None 

 D) Commissioner Discussion (see video) 

 E) Motion that Commission is supportive of applications made by Vice Chair Hogan. 

      Seconded by Commissioner O’Neill- Vivanco. 

         

 Action taken: motion approved; 

  Chair Archambeau: Aye 

  Commissioner Barr: Aye 

  Commissioner Gillman: Aye 

  Vice Chair Hogan: Aye 



  Commissioner O’Neill-Vivanco: Aye 

  Commissioner Overby: Aye 

 

  “Ayes” are unanimous 

 

*Commissioner Overby left meeting after vote. 

 

 

Item 8 – Draft Minutes of 5-15-19 

  

 Public Forum – 3rd Speaker – UVM Gillian Scanilli 

   6th Speaker – Helina Dooley 

   Correct spelling of Jason Van Driesche 

  

Commissioner Barr makes motion to accept minutes of 5-15-19 and is seconded by 

Commissioner O’Neill-Vivanco. 

 Action taken: motion approved; 

  Chair Archambeau: Aye 

  Commissioner Barr: Aye 

  Commissioner Gillman: Aye 

  Vice Chair Hogan: Aye 

  Commissioner O’Neill-Vivanco: Aye 

 

  “Ayes” are unanimous 

 

Item 9 – Director’s Report 
 Director Spencer reports that Water Resources has hired for a number of positions.  City 

Council approved a financial analysis to review our current rate structure and request it to be 

completed by Spring 2020.  Electric Bike Share & Proposed Electric Scooter Pilot: proposal to 

transition form 105 traditional bikes to 200 electric bikes and explore a scooter pilot if state 

allows them on roads.  GMT reorganized routes, App providing real time information will be 

launched and mobile ticketing will be offered for cell phone users.  3 year parking agreement 

with Burlington Business Association  to improve parking Downton expires 6-30-19.   

 

 

Item 10 – Commissioner Communications 

  

Chair Archambeau asked about status of posts with no signs on Ward St & Manhattan 

Drive. 

 

Commissioner O’Neill-Vivanco – commented about her personal experience with See 

Click Fix- Is there a way to control verbal attacks? 

   

 Vice Chair Hogan – FY20 Goals.  Performance tracking accountability.  Would like to 

see more automated, more meaningful reporting. 

  Appreciates all of DPW’s efforts. 



 

Item 11 – Adjournment & Next Meeting Date – July 17, 2019 
 Motion to adjourn made by Commissioner Barr and seconded by Commissioner Gillman. 

 Action taken: motion approved; 

 

Chair Archambeau: Aye 

  Commissioner Barr: Aye 

  Commissioner Gillman: Aye 

  Vice Chair Hogan: Aye 

  Commissioner O’Neill-Vivanco: Aye 

 

  “Ayes” are unanimous. 

 

Meeting adjourned at 9:54 pm. 



Burlington Department of Public Works Commission Meeting
Draft Minutes, 25 June 2019

645 Pine Street

Commissioners Present: Tiki Archambeau (Chair); Jim Barr; Brendan Hogan (Vice Chair);
Solveig Overby; Peggy O’Neill-Vivanco.

Commissioners Absent: Robert Alberry; Chris Gillman

Item 1 – Call to Order – Welcome – Chair Comments
Chair Archambeau calls meeting to order at 6:31 pm and makes opening comments.

Item 2 – Agenda
Commissioner Barr made a motion to accept the agenda
Commissioner Hogan seconded

Unanimous approval

Item 3 – Public Forum

There was no public comment.

Item 4 – Response to Open Meeting Law Allegations
A) Staff Communication by Assistant City Attorney Nick Lopez & Director Spencer

regarding a complaint received by Resident Dr. Martha Lang alleging that not all
members of the public that were at the April 16, 2019 and May 15, 2019 meetings
were not reflected in the minutes and that the minutes were not posted within the 5
days. Assistant City Attorney Lopez confirmed that the Open Meeting Act requires
that members of the public who were active participants in the meetings be reflected
in the minutes.  Director Spencer confirmed that the minutes did not reflect all the
members of the public who spoke and that for these particular months, the minutes
were posted a few days after the 5 day limit due to challenges with the meetings being
long and lack of staff to review.  Director Spencer indicated that amended minutes
that reflect all members of the public that spoke are before the Commission for
adoption and that additional cross training would be put in place to improve
timeliness moving forward.

B) Commissioner Discussion;
Commissioner Overby acknowledges that there have been many
discussions regarding how the minutes should be taken.
Chair Archambeau asked about including the sign-up sheets in this packet.
Attorney Lopez stated that it was for the packet material and is not
specifically part of the minutes. Chair Archambeau indicated that by
approving the revised minutes the Commission was acknowledging the
issues and correcting them.



C) Public Comment: None
D) Action Requested;None

Item 5 – Approval of Amended Draft Minutes of 4-16-19 & 5-15-19

Approval of Amended Draft Minutes of 4-16-19
Commissioner Barr makes motion to accept the amended minutes of the April 16.

2019 Commission Meeting and is seconded by Commissioner O’Neill-Vivanco.
Action taken: motion approved; 4-0, 1 abstention

Chair Archambeau: Aye
Commissioner Barr: Aye
Vice Chair Hogan: Aye
Commissioner O’Neill-Vivanco: Aye
Commissioner Overby: Abstains

“Ayes” are unanimous

Approval of Amended Draft Minutes of 5-15-19

Commissioner Overby has a correction to Item 5 comments: Change “Commissioner Overby
stated that there should be parking on the street to act as a buffer between the lanes” to
“Commissioner Overby suggested that perhaps the parking on the street could be used as a buffer
between the vehicle and the bike lanes as is done in other cities”.

Commissioner Barr makes motion to accept the amended minutes of the May 15, 2019
Commission meeting with Commissioner Overby’s corrections and is seconded by
Commissioner O’Neill-Vivanco.

Action taken: motion approved; 5-0.
Chair Archambeau: Aye
Commissioner Barr: Aye
Vice Chair Hogan: Aye
Commissioner O’Neill-Vivanco: Aye
Commissioner Overby: Aye

“Ayes” are unanimous

Item 6 – Adjournment & Next Meeting Date – July 17, 2019
Motion to adjourn made by Commissioner O’Neill-Vivanco and seconded by

Commissioner Barr.
Action taken: motion approved; 5-0.

Chair Archambeau: Aye
Commissioner Barr: Aye
Vice Chair Hogan: Aye
Commissioner O’Neill-Vivanco: Aye
Commissioner Overby: Aye



“Ayes” are unanimous

Meeting adjourned at 6:47 pm.



CITY OF BURLINGTON
DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
Burlington, VT 05401
802.863.9094 VOICE
802.863.0466 FAX
802.863.0450 TTY
www.burlingtonvt.gov/dpw

To: DPW CommissionersFr: Chapin Spencer, DirectorRe: DPW Director’s ReportDate: July 11, 2019
COMMISSION LEADERSHIP POSITIONS:Each July, the Commission votes to elect the Chair, Vice-Chair and Clerk.  If you are interested in anyof these positions, feel free to contact Chair Archambeau or me.  The positions are for one year andthe Clerk can be a Commissioner or a staff member.
EXPANDED FY’20 SIDEWALK & PAVING WORK:Thanks to strong community support in November 2016 - authorizing an infrastructure bond toreinvest in streets and sidewalks - we have nearly tripled average sidewalk production and nearlydoubled paving production in the last three years over historical averages. We have also heard thedesire for supplemental short-run repairs to be made in our sidewalk network. Thanks to the Mayorand City Council leadership and engagement from citizens and NPA feedback we’ve received, we have$568K newly available from unassigned fund balance - recently authorized in Council resolution - todevote to sidewalk reconstruction and $475K available to expand paving work for Fiscal Year 2020.
REQUEST FOR NEW SIDEWALK TRACTORS:We are going to the City Council on Monday, July 15 to request eight new sidewalk tractors – fundedby a portion of the proceeds from the sale of Burlington Telecom. To clear the City’s 130 miles ofsidewalk during winter months, the City maintains a fleet of 12 sidewalk tractors.  In FY’19, theaverage age of the fleet was 11 years old with all but four tractors at or beyond their expected lifespan.  As a result, the City spent $165,267 on tractor parts and labor to keep the aging units runningthrough the season.  During one storm last year, half of our fleet was out of service due to mechanicalissues which slowed our ability to clear the sidewalks.
SOUTH END BOIL WATER NOTICE:After a temporary depressurization of our water distribution system in the South End early onTuesday, July 2, we issued a precautionary boil water notice for the affected area – to comply withrecent state permit requirements and out of an abundance of caution.  All test results that wereceived back on July 3 were normal and the order was lifted late that morning.  We receivedfeedback from customers that they wanted broader and more-timely communication.  Staff hasalready convened multiple meetings to strengthen protocols and explore new communicationchannels.  We would like to brief the Commission on this work at the July meeting. Please contactDPW Public Information Manager Rob Goulding (rgoulding@burlingtonvt.gov) or me for moreinformation.
ST PAUL STREET GREAT STREETS PROJECT:The project is now at a visible stage where surface and finish work is fully underway. We areworking diligently with our contractors to bring this project to a successful completion.  The upperblock is expected to be completed in late August and the lower block is expected to be completed inlate-September.  More info is at: https://www.burlingtonvt.gov/dpw/GreatStreetsSP.



CITY HALL PARK PROJECT:Team DPW will be project managing the technical aspects of the reinvestment into City Hall Park.The project fencing went up this week.  More information on this project can be found at Parks,Recreation and Waterfront’s website: enjoyburlington.com.
TRAFFIC REQUESTS:As of 07/11/19, we have 35 traffic requests in queue – the same number as last month.  With theCommission’s feedback on the City’s crosswalk guidelines this spring, we are gearing up to address anumber of related outstanding requests.
FY’20 DPW GOALS & OBJECTIVES:The draft FY’20 DPW Goals and Objectives document is in this packet.  Staff is still reviewing thedocument and we may have a few edits to bring to the Commission meeting.  It is the Commission’sdiscretion as to whether you want to vote to approve this document or not.
Feel free to reach out with any questions prior to Wednesday’s Commission meeting. Thank you.





Burlington Public Works FY'20 Goals and Objectives - Draft v7-10-19
Our Mission: To steward Burlington's infrastructure and environment by providing efficient, effective and equitable public services

DPW GOALS
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METRICS DIVISION COMMISSION ROLE

DPW-wide Objectives

1
Stand up asset management program  to advance
City's capabilities and procure CMMS (computerized
maintenance management system)

Complete AM Phase II for GF in FY'20.  Procure CMMS tool in
FY'20/21. DPW-wide Provide feedback on draft plan

2

Continue to close capital funding gaps  across asset
classes (Water, WW, Stormwater, Fleet, Streets,
Sidewalks, Signals, Facilities) by developing and
implementing funding strategies with stakeholders

Budgeted Funding vs. Actual investments vs. funding targets
for each asset class.  Service reliability (number of main
breaks / year).

DPW-wide Evaluate and recommend
funding stratgies

3
Enhance growth opportunities within department
through professional development, job shadowing,
succession planning, etc.

% of staff participating in a professional development
opportunity each year.  % of mid and upper level positions that
are filled internally.

DPW-wide

4
Increase engagement of under-represented
constituencies through enhanced outreach, diversity
and equity efforts

DPW staff and engaged community members reflect the
diversity of our city.  Enhanced outreach engages more
unrepresented residents.  Equity metrics included in BTV Stat
presentations.

DPW-wide

5
Reduce injuries through strengthened safety program
that includes active safety committee and online
Learning Management System

DPW Safety Team meets at least quarterly.  Reduction in
recordable incidents and lost time injuries. DPW-wide

6

Implement 645 Pine St redesign and Leddy
Maintenance Facility projects to create on-stop
permitting shop, more spacious home for Water
Distribution

Completed 645 Pine in 2019 and Leddy in 2020.  Begin one-
stop permitting in 2019.  Locate Water Distibution to Pine St in
2020.

DPW-wide, CIO,
Code, P&Z

7 Provide effective coordination with private projects
through project review and coordinated investments

Deprtment turns material review in agreed upon timelines.
Assists applicants with helpful guidance.  CPB, Cambrian
Rise, Cambria Hotel, Bove's progress according to timelines.

DPW-wide

Cross-Division Objectives

8

Expand preventative maintenance program  of
pavement, sidewalk, guardrails, railings, fences, valves,
fleet and other infrastructure that has not been
adequately maintained.

Number of potholes, sewer plugs, main breaks decrease.
Percent of fleet PMs to repairs increases.

Tech Services,
Maintenance

9 Develop engineering standards  that will efficiently
direct future investments.

Contract with engineering firm to coordinate effort.  Complete
standards in FY'20.

Tech Services,
Water Res.

Recommend adoption of
standards to Council

10
Advance high priority capital projects  (Champlain
Parkway, Downtown Great Streets, Amtrak, PlanBTV
Walk/Bike) in accordance with project schedules

Projects advance according to project schedules.  Annually
budgeted capital projects completed.

Tech Services,
Water
Resources

Review and approve ordinance
changes related to projects.

11

Improve cost allocations  between DPW and other
departments (ie. have Water credited for fire protection
service, contain growth of PILOT payments, end
payment for parking enforcement, transfer crossing
guard program to schools)

More appropriate cost allocations between departments /
funds.  Would enable Traffic and Water divisions to better
reinvest in their aging systems.

Traffic, Water
Resources, CT
office, Schools



Draft Burlington Public Works FY'20 Goals and Objectives

Division Objectives

12 Improve parking experience through new services,
technology, and partnerships.

New PARCS system is accepted and momument signs
electrified by Dec 31, 2019.  New validation program, and new
permit options for customers available in early 2020.
Continued Residential Parking Study implementation.

Traffic
Review and approve proposed
parking rate and regulation
changes

13
Expand use of transportation options while increasing
safety of system and reducing overall environment
impact consistent with City plans

Complete Winooski Corridor Study in FY'20. Launch e-bike
share in 2019. Consider e-scooters pilot in 2020. Launch
Vision Zero by spring 2020. Increase EV charging stations.
Non-SOV mode share increases. Annual # of crashes
decreases.

Technical
Services

Review and approve ordinance
changes related to projects.

14 Transition solid waste collection system  for garbage,
recycling and organics to a more integrated system

Complete consolidated collection study in FY'20.  Get Council
to approve recommendations in late FY'20. Maintenance Review study and recommend

approval to City Council.

15 Implement Phase I of Clean Water Resiliency Plan
capital upgrades (PLC, disinfection) in FY'20.

Upgraded programmable logic control system and disinfection
system at Main WWTP.  First CWRP SW projects completed
in FY'20.

Water
Resources

16
Complete rate study and get Council approval for
updated rate structure  for Water, Wastewater and
Stormwater

Develop options for rates / incentives / programs by winter
2019/2020 for public review.  Council decides on new rate
structure by April 2020.

Water
Resources

Review proposed rate
structure, recommend to
Council

17
Comply with Total Maximum Daily Load (TMDL)
regulations -- and continue to be actively involved in
statewide policy related to Clean Water.

Obtain fair WWTP discharge permits in FY'20.  Continue
optimization efforts to help us maintain compliance.

Water
Resources

Monitor policy and understand
cost impact

18 Strengthen billing and revenue assurance programs
Complete WR Re-org in FY'20 in the meter to bill area.
Finalize payment agreements for underbilled and overbilled
customers in FY'20.

Water
Resources

Recommend Council adopt
necessary ordinance changes.

19

Complete Integrated Water Quality Management Plan
for how City will meet its Clean Water Act regulatory
obligations and its local water quality priorities & begin
implementation

Completion of interim project milestones such as: Wet
weather/stormwater master plan, selection of 35 high priority
projects, completion of financial capability analysis.

Water
Resources Review final Integrated Plan

Our Mission: To steward Burlington's infrastructure and environment by providing efficient, effective and equitable public services  Page 2


