


Charter Change Committee 
[bookmark: _GoBack]Minutes
December 11, 2013 Meeting

Present:
Committee Members: 		Councilors Rachel Siegel, Chair (RS); Norman Blais (NB); Tom 
Ayres (TA)
Guests: 			None
Staff: 				Senior Assistant City Attorney Gene Bergman (GB), GIS/Mapping Support Jay Appleton (JA)
Public Attendees: 		Jim Holway, Bill Keogh, Mark Barlow, Robert Bristow Johnson

[N.B. Minutes are derived from hand notes taken by staff at the meeting]

C. Siegel called the meeting to order at 12:05 pm.

1. Agenda—Approval of the agenda was moved by NB, seconded by TA.  Unanimous 

2. Approval of Minutes of 12/2/13—because of the lack of time to review, this was unanimously postponed to the next meeting.

3. Public Forum-- 

RS told Robert Bristow Johnson that he’d have time to speak about his plan but said that there are problems with his plan, that the plan changes lines and doesn’t add up.

Robert Bristow Johnson explained his plan. He said that if the voters defeat the current proposal that the city would still have problems. If they implement his plan, then the deviation goes down to 29% in 2015 and the interim year will have 13 councilors; we’d be fully compliant in 2016.  It is a trade off between longevity and honoring the 2014 election.

TA said the alternative before the committee is to have 1 group elected for 3 years instead of a councilor needing to run 3 years in a row. It seems much simpler than Robert’s plan.

RS closed the public forum, there being no other people asking to speak.

4. Ward Redistricting

GB explained the papers with the alternatives to the committee. TA moved the approval of all alternatives which have 3 year initial terms.

RS opened committee discussion.  NB recalled that the 3 year terms were rejected and having a 3 year term would bring the term almost to the next census. The burden of running 3 years in a row is a consequence of the 8-4-12 plan and in the interest of being consistent he won’t support it.

RS said she disagrees with the thought of it not being a big expenditure to run for ward office but she does agree not to support 3 one year terms. The ballot language may confuse voters.

TA said he’d been an advocate for 3 year terms all along and so he’s disappointed in equal measures but he wants to get this to the finish line and so he’d entertain 1 year terms.

RS said they already have people not running for reelection.  TA said it is only 1 three year commitment. NB said his specific motion will be to do just what the council told them to do.

Jim Holway complained about this being rushed at the end and he doesn’t feel like they are considering it sufficiently; they waited to the last minute.

TA disagreed that the process was delayed or didn’t start soon enough or that this is a last minute action.  They’ve been massaging the 4-8-12 proposal for months and this is the last minute tweaking of minutia. If the council passes it, and he hopes it passes, there will be other opportunities for public hearings for people to put in change suggestions.

Action: NB said he’d just changed his mind based on reviewing the council amendment and he moved for one year term. TA seconded the motion.  RS suggested changing three short form changes: (1) adding “electoral” before “wards”, (2) adding “biennially thereafter” and deleting “two year terms” before “thereafter,” for the councilors, and (3) doing the same for school board members. The motion passed unanimously.

RS said she’s torn by the plan and asked each committee member if they would prefer nothing going before the voters. NB said his preference is to not have anything because the city council is changing and there will be an opportunity to review the proposal. TA said the idea that the map is a deal breaker is embarrassing. He asked if RS objected to the 8 ward map and if there is another option. RS said she doesn’t like big districts because it will mean that people with more means will be the people who run; it will make the existing situation worse.  TA said that in the most diverse area in the city, the Old North End, we still don’t have the diversity in representation now. He asked, how would redistricting help?  RS said she doesn’t see it helping but she sees this as making it more difficult.  

More discussion by the three committee members ensued.

TA then said if the council failed to move this to the ballot it would be unconscionable. He said they should let the people decide and if they turn it down, then we’ll be back to do this again. RS ended this discussion, the committee already having taken the action it was tasked to do.

5. Other Business.  None.

6. Adjournment. Chair Siegel adjourned the meeting at 1:00 p.m.




