
Charter Change Committee Meeting

October 10, 2014
Committee Members: 

Councilor Rachel Siegel (RS), Chair; Councilor Norm Blais (NB) Absent:


Councilor Kurt Wright (KW) 

Staff: 



Eileen Blackwood (EB)
Other Attendees: 

Councilor Vince Brennan (VB); James Lockridge
RS called the meeting to order at 1:40 pm.
1. Agenda. NB moved, RS seconded approval of the agenda. Unanimous.
2. Minutes of 9/26/14. NB  moved, RS seconded approval of the minutes.  Unanimous.
3. Public Forum.  No speakers.
4. Commission Appointment Process Review.  RS identified three topics for discussion: 1) look at the council resolution, 2) look at the application, 3) consider board length of term.

1) At the last meeting, the committee all agreed the pilot process could be implemented with two changes—staff will tell applicants if they are on the list by letter--as soon as practicable after the slate is determined.  RS asked if the committee should set a deadline for the slate to go to staff.  NB suggested that within 7 days of the last meeting of committee, the slate will be completed to Lori.  RS:  The slate will be prepared at last meeting of committee.  NB suggested that maybe we don’t need a deadline. RS agreed and said that the committee should be asked to be mindful of city staff time constraints for getting the message out in advance of the meeting.


Extended outreach and advertising fell on Kesha Ram.  RS would like to continue to broaden where outreach goes.  Should we lift language from the last resolution about to whom she should reach out?  NB said staff can’t continue to broaden indefinitely.  RS agreed and said it should be that staff will maintain a broad outreach.  NB suggested using the language from last year.  RS agreed that the resolution would contain the same information as last year about how to reach a broad audience.


NB moved to recommend to the council that the pilot process become a permanent process with the committee being asked to be mindful of city staff time constraints and staff to notify applicants that they are on the list, all to be included in a resolution prepared by the City Attorney.  RS seconded.  Unanimous.
2) Application—NB is in favor of eliminating political party affiliation unless it is required by charter.  NB would not be in favor of a general section asking applicants to identify the ways they can contribute to diversity.  RS does want to put that question on.  EB noted that D&E core team may be asking the council to add a section to collect race or other data on a voluntary basis.  The committee agreed to table changes to the application until they hear further from the Core Team.
3) Changes to Board make-up—Infinite Culcleasure pulled out some quotes of interest from last year’s surveys.  RS suggested looking at each quote, which board, and if there is validity to the comment, go to that board and address it.  She would want to know what the board thinks about their length of term.  NB asked if the committee would attend all board meetings.  RS said just targeted ones where there have been questions.  NB said that since probably there are only a limited number of boards, the committee could go visit them.  RS said the committee may even be able to just call the chair, given the committee’s own time constraints.  An inquiry to each board about improvement would be a great idea.

NB asked if the committee could have a discussion of having voter qualifications removed from board requirements, and RS indicated that was the next topic.

RS:  The committee did receive a handful of emails with comments on the appointment process, but nothing substantive to add to the resolution.

5. Non-Citizen Voting Rights. 
RS, referring to the report by the city attorney, reviewed possible changes:  The council has already allowed non-citizens on NPA’s, so this committee could propose charter changes to allow non-citizens to serve on boards.  Also, a charter change could allow non-voters to serve as city department heads.  RS also noted that if non-citizens were to become full voters, the process would take about 3 years.  The process would start with March charter changes and a referendum, the legislature would take up the changes by 2016 and could do them again in 2017; then, they would come back to the city as a charter change and go back again to the legislature.  NB would like to decouple the two—charter changes and referendum.  RS will be disappointed if the charter change is on the ballot and the referendum for voter rights were not.  NB said he’s not certain how he feels about putting voting rights on the ballot.  
VB said he thinks there’s merit in having two separate questions.  He doesn’t see these as either/or.  There’s value in both and in having the community discussion.  VB appreciated what the city attorney did—it’s great in many ways.  He has known it’s going to be a long haul, but he thinks there’s value in doing this because the city’s demographics have changed.  There are 22.5 million non-citizens in the US, and they contribute to economy and to what it means to be America.  Many of these people want to participate.  Having two tracks is fine, but to say, it’s enough to serve on boards, he disagrees.  

NB said his concern is not to create a disincentive for someone to become a citizen.  He noted that a man on the Daily Show announced he’d now become a citizen and said, great, I can now vote.  He would not want to lose that.
RS said she agrees she would not want it to be a disincentive, but doesn’t think it will be.  She’s talked to people who say it would not be.

VB has been going to every NPA, and at every one, there has been a non-citizen present.  One is chair of an NPA, and he expressed his experience of creating jobs and being denied citizenship and how dehumanizing it was; he had to leave and return; now he has a green card.  

NB said he recognizes it’s a different issue about whether to put the question forward and his personal decision to vote for it or not.  He is undecided about both, but will continue to think about the issue.
RS said the council resolution on the referendum is scheduled for 10/20.  Should we postpone it and have the charter changes at the same meeting?  NB and VB said they’re separate issues.  

NB asked if she’s open to a resolution by this committee that eliminates board/dept head voter status.  RS agreed.

NB moved to approve a resolution to be submitted to council that would eliminate voter status for service on city boards and eliminate it as a requirement to be a city department head and to ask the city attorney to draft an appropriate resolution.  RS seconded and the vote was unanimous.
6. Mr. Lockridge asked a question about spending on arts: What options would a group of citizens have to interact with city government related to funding of the arts within the city?  He said there is a city appointee determining the access to arts (BCA) who doesn’t have to respond to a board of citizens.  He claimed that decisions aren’t made consistent with the city’s policy of inclusion.  The performing arts—dance, theater, etc.—would like to be more involved.  Is there a way to effect that?  VB noted there is a Parks, Arts & Culture committee.  He suggested the citizen come to the next PAC meeting to discuss this.  Mr. Lockridge acknowledged he has applied for CSM Commission but wasn’t here to talk to that issue.  

Next meeting of the committee will be 10/27 at 1:30 pm in Room 10, if it’s available.
7. The meeting was adjourned at 2:24 p.m.  


