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Draft Minutes 

 

Meeting Started at 5:40  

 

1. Approve Agenda 

 MOTION by Councilor Carpenter, SECOND by Councilor Tracy, to adopt the agenda as 

is 

VOTING: Unanimous; motion carries.  

 

2. Approve Minutes 

 Due to the change in committee leadership and the absence of Councilor Hightower, item 

shelved until next meeting.  

 

3. Public Forum 

 Public forum opened with Steven Marshall asking about planting trees and the impact of 

climate change.  

Christie Delphia commented about asking the city to support the Sears Lane encampment and 

encouraged the city to create more permanent housing for houseless people.  

Ray Beaudry expressed that the city should consider tiny homes for the houseless.  

Guy in the back corner told the committee about building his own shelter out of cheap materials 

Steven Marshall thanked the city for providing trash services to the Sears Lane Encampment.  

 

4. Discussion of Future Committee Business 
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SC: Brought up agenda item to get update on the picture of housing construction in the city. 

Would like to invite VHCB, VHFA, CHT, etc. to get an overview of the picture of construction 

of housing in the city. A lot of resources potentially shared regionally.  

SC: Another agenda item to look at improving low-income homeownership in the city as a whole 

longterm. Understanding that issue, what is a role that the city could play, new resources, 

existing resources, is there a role for the city in financing home building.  

SC: Agenda item to get update on UVM housing commitments 

SC: Brought up Improving committee organization around slate of meetings.  

MT: Agenda up to understand how CEDO’s work is interfacing with evictions. In general what 

is the picture of this, what can CEDO do to help with this.  

MT: Another topic – How to improve Black homeownership in the City 

MT: Would like update on Housing Summit timing and info 

MT: Would like to also get input from Councilor Hightower on future agenda items  

SC: Brian – what other agenda items are we missing from when before? 

 

5. Discussion of Sears Lane Encampment – Led by MG and BP 

 

Brian Pine: Thanks to Marcella for all of the work and help. The subject matter expert. Overview 

on how long camping has been happening at Sears Lane. Met with community members at the 

encampment – provided info on what they would like to improve their housing situation (basic 

city services). City is looking to put out RFP for services to Sears Lane to provide services.  

 

Marcella Gange – Introduction. Collaborative applicant for CoC. Currently 416 rooms that are 

occupied around C. County as a part of the emergency housing initiative. The Holiday inn has 

approximately 30 rooms. Coming off line at the end of June. Changes in general assistance rules 

meant that access to vouchers will be easier than it was pre-pandemic, but will not as easy as 

during the pandemic. Around 200 in C. County. 600 statewide. Move on payments from the 

economic services $2.5k to help establish residency. As far as Sears Lane is concerned, working 

on RFP to provide services, but CEDO is working with members of the Sears community to 

make sure that the process is transparent and ongoing efforts made for trash and bathroom 

service. Looking to improve services and make things safer for the public.  

SC: How are services being paid for? 

BP: State is provided both services and housing. Making sure people have a pathway out of 

homelessness. Wraparound approach  

MT: Healthcare or other services available? 

MG: We’re working to coordinate with other staff who are working with the population  

BP: Combining with other service providers to meet needs, like Healthcare project.  

MT: Where is the thinking now about permanent housing over tents? 

BP: State is providing lots of funding for this problem. Medium range: providers are trying to 

buy as many motel/hotels to provide permanent housing. Sears is really short term use.  

SC: Is property have any site contamination issues? 

BP: Not that we are aware of.  

MT: Any interest or plan for site? 

BP: Opening planning process to find housing, but this piece of land is in the path of Champlain 

parkway. 



 

 

MT: In terms of the RFP will it come to CDNR? Full council? We would like to issue it if we 

can, but we would like to circulate for comment.  

SC: Manage this some of the state money as well 

MT: Is this a model we think we can create to use in other encampments in the city? 

BP We would like to. There are other encampments in the City and we would like to apply this 

to more than one site.  

SC: Is this discussed at the CoC? 

MG: Yes, and any work done is partnership with community orgs and the public. 

Steven: If services to Sears Lane mean providing water, showers, social services, helping people 

to move on, it will be welcome in the camp. If there is an idea that an external agency would be 

there to take over the camp, the members of the community would push back. A violation of the 

assumptions under which encampment members are living. Plug for fire hydrant with an 

automatic off switch? Important thing about the camp is that it is on the continuum of housing. 

Diversity of people. A place to be who they are.  

MT: Water access, allow community members to have input in service provider? 

Steven: Allow for community to decide what they really need, not what the city wants. Also ask, 

what problems are the city trying to fix? 

Unknown: Electricity and water. That’s all we would need. Might help for long term housing 

solutions, to have infrastructure for these things.  

SC: More in the vain of medium or long term solutions. Need to think about how to deliver water 

and other services in inclement weather.  

Christie: There are quite a few across different parts of the US, like veterans housing, and they 

have figured out how to have toilets and water in tiny homes. Might be a midterm solution to 

build out year round utility services. Community groups that trade and help provide items to each 

other for free. Use the community itself to give each other what they need. If we could plug 

Sears citizens into these Free groups, could provide some way to lessen the need for city 

services. Remind about Housing Order review for agenda items.  

SC: If we are going to have a discussion on Tiny Homes, perhaps we can have it during the 

Housing Summit? Research review and see what the applicability would be for Burlington. 

BP: Has VHFA done any work on Tiny Homes? 

Steven: People are using gasoline generators for power, it would be a powerful statement about 

climate mitigation.  

SC: What is the role of the city, that is the question that needs to be discussed. Need to bring in 

the role of others in making this all work. (agenda item for future) 

 

6. Other Business  

 No other business brought to committee.  

 

7. Set date for July meeting 

  Due to absence of Councilor Hightower, committee will work with Harrison to set date 

for next meeting. 

 

8. MT move to adjourn.  

 MOTION by Councilor Carpenter, SECOND by Councilor Tracy, to adjourn 

 

VOTING: Unanimous; motion carries.  



 

 

MEETING ADJOURNED 6:48PM 

 

 


