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MEMORANDUM

TO: PUBLIC WORKS COMMISSION

FM: CHAPIN SPENCER, DIRECTOR

DATE: MAY 15, 2015

RE: PUBLIC WORKS COMMISSION MEETING

Enclosed is the following information for the meeting on May 20, 2015 at 6:30 PM at 645
Pine St, Main Conference Room.

Agenda

Consent Agenda

FY16 Budget, Capital Needs & Proposed Rates
Driveway Encroachment at 257 North Winooski Ave
Increasing Driver Awareness of Yield Condition
Speed Limit Reduction Champlain Parkway

No Parking Near Driveway Policy

Minutes of 4-15-15

NG WNE

Non-Discrimination

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or
religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender
identity, marital status, veteran status, disability, HIV positive status or genetic information. The City is also
committed to providing proper access to services, facilities, and employment opportunities. For
accessibility information or alternative formats, please contact Human Resources Department at 865-7145.
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Chapin Spencer
DIRECTOR OF PUBLIC WORKS

MEMORANDUM

To: Amy Bovee, Clerks Office

From:  Chapin Spencer, Director

Date: May 15, 2015

Re: Public Works Commission Agenda

Please find information below regarding the next Commission Meeting.

Date: May 20, 2015
Time: 6:30-9:00 p.m.
Place: 645 Pine Street — Main Conference Room

AGENDA
ITEM

1 Agenda
2 1omn Public Forum

3 swmin Consent Agenda
3.10 Accessible Space Relocation at 17 Convent Square
3.20 Stop Control at Birchcliff Parkway & Pine St

4 3omn FY16 Budget, Capital Needs & Proposed Rates
4,10 Communication, C. Spencer
4.20 Discussion
4.30 Decision

5 1o0mn Driveway Encroachment at 257 North Winooski Ave
5.10 Communication, D. Roy
5.20 Discussion
5.30 Decision

Non-Discrimination

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious
affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital
status, veteran status, disability, HIV positive status or genetic information. The City is also committed to providing
proper access to services, facilities, and employment opportunities. For accessibility information or alternative
formats, please contact Human Resources Department at 865-7145.
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10

11

12

13

10 Min

15 Min

20 Min

15 Min

5 Min

10 Min

10 Min

Increasing Driver Awareness of Yield Condition
6.10 Communication, D. Roy

6.20 Discussion

6.30 Decision

Speed Limit Reduction Champlain Parkway
7.10 Communication, N. Baldwin

7.20 Discussion

7.30 Decision

No Parking Near Driveway Policy

8.10 Communication, N. Baldwin
8.20 Discussion

Review Draft Commission FY16 Workplan & Metrics
9.10 Oral Communication, C. Spencer

9.20 Discussion

Minutes of 4-15-15

Director’s Report

Commissioner Communications

Adjournment & Next Meeting Date — June 17, 2015
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MEMORANDUM

May 6th, 2015

TO: Public Works Commission

FROM: Damian Roy, Engineer Technician * "{)@/\2’

CC: Norm Baldwin, City Engineer

RE: Accessible Space Removal @ 17 Convent Square
Background:

Staff received an email from resident and Old North End Representative Sara Giannoni
who on behalf of resident Roland Graves, is requesting the removal of an accessible parking
space sign in front of 17 Convent Square. The accessible space was used by Mr. Graves’ father
who has since passed and this space is no longer necessary.

Observations:

Staff has distributed flyers to the residents of Convent Square asking whether or not there
are any residents who may need to use the accessible space. These residents were given until
Friday May 15" to respond stating their need and providing their Accessible Parking Permit
Number. Staff received an email from Melissa Roberts of 45 Convent Square requesting that the
accessible space be relocated in front of her house. Ms. Roberts states that her husband is
disabled and would like to use the space. Mr. Roberts’ disabled placard number is P82011. This
number has been verified to belong to Mr. Roberts of 45 Convent Square by the Burlington
Police Department.

Conclusions:

Staff has concluded that Mr. Roberts of 45 Convent Square is in need of the accessible
parking space currently in front of 17 Convent Square. This accessible space should be relocated
to 45 Convent Square.

Ne sje5



Recommendations:
Staff recommends that the Commission adopt:

e The removal of the Accessible Space in front of 17 Convent Square.
o The installation of an Accessible Space in front of 45 Convent Square.
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Dear Convent Square Residents,

The Burlington Department of Public Works would like to know if you or
anyone in your household is in need of using the Accessible Parking
Space located in front of 17 Convent Square. If you are disabled and
would like to use this space please call or email me saying so and pro-
vide your Accessible Parking Permit number. If no disabled persons are
presently living on Convent Square then the Accessible Parking Sign will
be removed and/or relocated. If you have need to use this space please
respond before Friday May 15th via email or phone call.

Thank you!

Damian Roy, Engineering Technician
Burlington Public Works Department
645 Pine St. Burlington VT 05401
Desk: 802.865.5832

Cell: 802.563.5353

Email: droy@burlingtonvt.gov

Web: www.burlingtonvt.gov/dpw



http://rfs.burlingtonvt.gov/PrintRequest.aspx?r=6069

# 6069

CITY OF BURLINGTON

SERVICE REQUEST

Request Date: 02/17/2015 8:38
Address Name: Sara Giannoni AM
Due Date: 3/19/2015
Address:
Phone Number: Email Address: sara.giannoni@gmail.com

Request Location: 17 Convent Sq
Request Description: Requesting removal of Handicap Parking sign via
e-mail, 2/16: Hello, A friend recently spoke to a man, Roland Graves at 17
Convent Square, who wants to remove this. It was originally placed there
for his father who has since passed. | agreed to help him with this process
and am now wondering what it is. Thank you! Sara

Assign History Date Assigned To Description
2/17/2015 8:38:41 AM Damian Roy Request Assigned
Work History Date Staff Description
Person

04/30/2015 Damian Emailed Sara explaining the RFS to Commission process.
Roy Will try to get this on the May Commission.
( Entered on 4/30/2015 4:17:29 PM by Damian Roy )

04/30/2015 Holly Sara called again about the sign removal transferred call to
Lane Damien.
( Entered on 4/30/2015 2:45:59 PM by Holly Lane )

04/03/2015 Helen Per today's e-mail from Sara: Hello, | contacted you in
Plumley February about what the process is to remove handicap
sign on the street that is now unnecessary. | cannot find the
reply email now, but | believe the process had been started
to remove the sign. | am writing now to check in and see
where this is at. Thank you, Sara
( Entered on 4/3/2015 10:30:21 AM by Helen Plumley )

1of2 5/5/2015 11:47 AM



Damian Roy

From: Melissa Roberts <kmrnhrmmrl1011@gmail.com>
Sent: Wednesday, May 06, 2015 11:37 AM

To: Damian Roy

Subject: RE: Hi

Yes moving the Accessible Space south would work

On May 6, 2015 11:24 AM, "Damian Roy" <droy@burlingtonvt.gov> wrote:

Hello Melissa,

Thank you for responding to my flyer. I've spoken with our Plangineer who spearheads projects involving traffic calming
which is the purpose of the bumpout in front of 45 Convent Square. This was installed sometime in the nineties as a
way to deter through traffic from using Convent Square. The following is the process of removing this traffic calming

bumpout:

1. You must acquire a petition showing one-third of all households on Convent Square supporting the removal of the
bumpout.

2. Once one-third support is proven, DPW will initiate their own poll of the neighborhood where we will need to
record at least two-thirds of all households showing support for the removal of the bumpout.

3. If these two conditions are met, then DPW will start the process of design, city council approvals, and construction.

4.  If this process fails then there is a two year waiting period before DPW will consider this issue again.

For the Accessible Space, would installing it just south of the bumpout work for you?

Damian Roy, Engineering Technician
Burlington Public Works Department
645 Pine St. Burlington VT 05401
Desk: 802.865.5832

Cell: 802.598.8356

Email: drov@burlingtonvt.gov




Web: www.burlingtonvt.gov/dpw

From: Melissa Roberts [mailto:kmrnhrmmri011@gmail.com]
Sent: Tuesday, May 05, 2015 5:21 PM

To: Damian Roy

Subject: Hi

Hello I am writing to you about the Accessible Parking Space at 17 Convent Square. My husband need a
Accessible Parking we would like to know if you could move it from 17 Convent Square up closer to 45
Convent Sq and we would like for the hump to be taking out from the front of 45 Convent Square the
Burlington Public works said they were going to take it out years ago and haven't yet. My husband Disabled
Parking Identification number is P82011 thank you and have a great day



Damian Roy

From: Sara Giannoni <sara.giannoni@gmail.com>
Sent: Thursday, April 30, 2015 3:53 PM

To: Damian Roy

Subject: Re: Accessible Space Removal

Thank you Damian, this is helpful!

On Thu, Apr 30, 2015 at 3:48 PM, Damian Roy <droy@burlingtonvt.gov> wrote:

Hello Sara,

I got your message regarding removing the Accessible sign and it seemed as though you were inquiring about
the process so I will provide a brief summary here. For a simple request such as this, all that is required of you
is that you make the request to DPW, from there it enters our RFS system and assigned to the appropriate
person, in this case it is myself. From here it is investigated and a presentation packet is developed to be
brought before the Public Works Commission which meets on the third Wednesday of each month. Once the
Commission has made a decision, a traffic regulation will be written, sent to the city attorneys who will then
publish it into the City Ordinance. From that point, it needs to wait 30 calendar days before it comes into
effect. Then our street crews will go out to perform the appropriate work. Ihave upwards of 80 RFSs in my
system and I give priority to those effecting safety so this request hasn’t received priority. As you and the
original requestor are following up with this request, and because it is a simple one, I will write the memo and
bring to the Commission for May.

I hope this helps clarify the process.

Damian Roy, Engineering Technician
Burlington Public Works Department
645 Pine St. Burlington VT 05401
Desk: 802.865.5832

Cell: 802.598.8356

Email: drov@burlingtonvt.gov

Web: www.burlingtonvt.gov/dpw




Damian Roy

From: Helen Plumley

Sent: Friday, Aprif 03, 2015 2:46 PM

To: Damian Roy

Subject: FW: [Public Works Department] Follow Up: Handicap parking sign at 17 Convent Sq
Damian,

FYl, in case you don’t get notification that | added a comment to RFS #6065.

Thanks,

Helen

From: Sara Giannoni [mailto:sara.giannoni@gamail.com]

Sent: Friday, April 03, 2015 10:38 AM

To: Helen Plumley

Subject: Re: [Public Works Department] Follow Up: Handicap parking sign at 17 Convent Sq

Thank you Helen!

On Fri, Apr 3, 2015 at 10:29 AM, Helen Plumley <hplumley@burlingtonvt.gov> wrote:

Good morning, Sara.

I will ask Damian Roy in our Engineering Division to get back to you on the status of that Service Request (#6069).

Thank you for checking in.
Helen
Customer Service Associate

Department of Public Works

From: RFS [mailto:emailautomation@buriingtonvt.aov]

Sent: Friday, April 03, 2015 10:19 AM

To: Valerie Ducharme; Holly Lane; Helen Plumley

Subject: [Public Works Department] Follow Up: Handicap parking sign at 17 Convent Sq



This message was sent to you because you are a designated recipient for: Public Works Department
Message ID: 15207
IP Address from: 65.183.139.144

Message from: Sara Giannoni

Reply to address: sara.giannoni@gmail.com

Message:

Hello, I contacted you in February about what the process is to remove handicap sign on the street that is now
unnecessary. [ cannot find the reply email now, but I believe the process had been started to remove the sign. I
am writing now to check in and see where this is at. Thank you, Sara

"We say we want peace but nobody wants to change their own mind"" ~Michael Franti
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MEMORANDUM

May 6, 2015
TO: Public Works Commission
FROM: Damian Roy, DPW Engineer Technician \)‘Z’\’I'
CC: Norman Baldwin, City Engineer
RE: Stop Control @ Birchcliff Parkway and Pine Street

Background:

The Public Works Department received a request from South End Kitchen Manager Gary
Coffey and Public Works Director Chapin Spencer on November 19" 2014 and Jim Lampman
on May 5% 2015 to install a stop sign at the intersection of Birchcliff Parkway and Pine Street
causing traffic on Birchcliff Parkway to stop. Currently there is no stop or yield control at this
intersection. Mr. Coftey called DPW on May 6™ 2015 to state that he witnessed a near accident
at this intersection on this day and called to get an update on his request.

Observations:

Pine Street is a major arterial roadway shouldering heavy traffic every day of the week.
Birchcliff Parkway is a collector roadway connecting nearby residential areas to the Pine Street
arterial, nearby businesses and schools. The MUTCD 2B.06 Stop Sign Applications (see
attached) states that at least one of these three conditions must be met before installing a stop
sign is warranted:

e The vehicular traffic volumes on the through street or highway exceed 6,000 vehicles per
day;

e A restricted view exists that requires road users to stop in order to adequately observe
conflicting traffic on the through street or highway; and/or

e Crash reports indicate that three or more crashes that are susceptible to correction by the
installation of a STOP sign have been reported within a 12-month period, or that five or
more such crashes have been reported within a 2 year period. Such crashes included

N6 5] 7/5—



right-angle collisions involving road users on the minor-street approach failing to yield
the right-of-way to traffic on the through street or highway.

The Chittenden County Regional Planning Committee (CCRPC) has conducted traffic counts
for this section of Pine Street from Flynn Avenue to Birchcliff Parkway in August of 2010 (see
attached). Over the course of seven days the CCRPC has recorded an average of 14,894 vehicles
travelling this section of Pine Street which well exceeds the condition of 6,000 vehicles per day
set by the MUTCD.

Conclusions:

When a minor collector roadway meets a major arterial roadway in a T intersection there
is an implied yield condition where the vehicle on the minor collector must yield the right-of-
way to the vehicles travelling down the major arterial, this has thus far been the condition at the
intersection of Birchcliff Parkway and Pine Street. However there is public opinion that this
implication is not sufficient in creating a safe condition for vehicles exiting Birchcliff Parkway.
Given the high traffic levels on Pine Street far exceed the requirements set by the MUTCD
indicating a high level of conflict between vehicles entering Pine Street from Birchcliff Parkway,
staff recommends installing a stop sign causing Birchcliff Parking vehicles to stop at this
intersection.

Recommendations:

Staff recommends that the Commission adopt:

e Installing Stop Control at the intersection of Pine Street and Birchcliff Parkway
causing vehicles on Birchcliff Parkway to stop.
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Section 2B.06 STOP Sign Applications
Guidance:
01 At intersections where a full stop is not necessary at all times, consideration should first be given to using less
restrictive measures sich as YIELD signs (see Sections 2B.08 and 2B.09).
02 The use of STOP signs on the minor-street approaches should be considered if engineering judgment
indicates that a stop is always required because of one or more of the following conditions:
A. The vehicular traffic volumes on the through street or highway exceed 6,000 vehicles per day;
B. A restricted view exists that requires road users to stop in order to adequately observe conflicting traffic
on the through street or highway, and/or
C. Crash records indicate that three or more crashes that are susceptible to correction by the installation of
a STOP sign have been reported within a 12-month period, or that five or more such crashes have been
reported within a 2-year period. Such crashes include right-angle collisions involving road users on the
minor-street approach failing to yield the right-of-way to traffic on the through street or highway.

Support:
03 The use of STOP signs at grade crossings is described in Sections 8B.04 and 8B.05.

Section 2B.07 Multi-Way Stop Applications

Support:

o1 Multi-way stop control can be useful as a safety measure at intersections if certain traffic conditions exist.
Safety concerns associated with multi-way stops include pedéstrians, bicyclists, and all road users expecting
other road users to stop. Multi-way stop control is used where the volume of traffic on the intersecting roads is
approximately equal.

02 The restrictions on the use of STOP signs described in Section 2B.04 also apply to multi-way stop applications.

Guidance:
03 The decision to install multi-way stop control should be based on an engineering study.
04 The following criteria should be considered in the engineering study for a multi-way STOP sign installation:
A. Where traffic control signals are justified, the multi-way stop is an interim measure that can be
installed quickly to control traffic while arrangements are being made for the installation of the traffic
control signal.
B. Five or more reported crashes in a 12-month period that are susceptible to correction by a multi-way stop
installation. Such crashes include right-turn and left-turn collisions as well as right-angle collisions.
C. Minimum volumes:
1. The vehicular volume entering the intersection from the major street approaches (total of both
approaches) averages at least 300 vehicles per hour for any 8 hours of an average day; and
2. The combined vehicular, pedestrian, and bicycle volume entering the intersection from the minor
street approaches (total of both approaches) averages at least 200 units per hour for the same 8
hours, with an average delay to minor-street vehicular traffic of at least 30 seconds per vehicle
during the highest hour; but
3. Ifthe 85™-percentile approach speed of the major-street traffic exceeds 40 mph, the minimum
vehicular volume warrants are 70 percent of the values provided in Items I and 2.
D. Where no single criterion is satisfied, but where Criteria B, C.1, and C.2 are all satisfied to 80 percent of
the minimuni values. Criterion C.3 is excluded from this condition.
Option:
05 Other criteria that may be considered in an engineering study include:
A. The need to control left-turn conflicts;
B. The need to control vehicle/pedestrian conflicts near locations that generate high pedestrian volumes;
C. Locations where a road user, after stopping, cannot see conflicting traffic and is not able to negotiate the
intersection unless conflicting cross traffic is also required to stop; and
D. An intersection of two residential neighborhood collector (through) streets of similar design and operating
characteristics where multi-way stop control would improve traffic operational characteristics of
the intersection.

Sect. 2B.06 to 2B.07 December 2009
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Volume

Start Date: 8/9/2010
Start Time: 1:00:00 PM
Site Code: BURL-45
Station ID: BURL-45

Location 1: BTW FLYNN AVE. & BIRCHCLIFF PKWY.

BURL-45 : PINE ST.
DIR1: NB/DIR2: SB
CITY : BURLINGTON

Date

Tuesday, August 10, 2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010
8/10/2010

Time

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

11:00 PM

35
21
18

26
100
302
550
582
495
427
461
542
584
528
520
531
456
462
297
229
179

87

55

33

26

20

20

26

78
194
344
464
453
442
516
657
613
661
670
822
861
653
351
299
194
129

74

TOTAL

68
47
38
29
52
178
496
894
1046
948
869
977
1199
1197
1189
1190
1353
1317
1115
648
528
373
216
129
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Wednesday, August 11, 2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010
8/11/2010

Thursday, August 12, 2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

11:00 PM

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

38

17

22

10

23
112
286
579
611
513
440
434
582
550
478
498
537
426
445
366
303
258
133

85

48
30
18
16
26
122
299
542
576
476
469

39

24

19

23

25

70
185
378
513
459
459
578
632
577
623
681
789
771
635
419
340
273
154

62

52
17
24
20
27
67
178
376
502
455
479

16096
77
41
41
33
48

182
471
957
1124
972
899
1012
1214
1127
1101
1179
1326
1197
1080
785
643
531
287
147
16474
100
47
42
36
53
189
477
918
1078
931
948
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67
48
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51
48
50
40
42
35
26
25
11
11
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Friday, August 13, 2010

8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010
8/12/2010

8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010
8/13/2010

11:00 AM
12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM
10:00 PM
11:00 PM

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

503
585
549
498
495
525
544
497
392
353
225
171
120

71

41

25

21

25
123
241
472
535
521
482
485
557
497
466
550
502
482
445
377
323
266
182

551
697
613
625
681
793
819
642
380
355
295
223
115

74

41

26

34

24

90
174
368
526
515
506
600
648
626
672
731
786
700
519
368
326
288
226

1054
1282
1162
1123
1176
1318
1363
1139
772
708
520
394
235
17065
145
82
51
55
49
213
415
840
1061
1036
988
1085
1205
1123
1138
1281
1288
1182
964
745
649
554
408
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13
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58
61
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42
51
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28
11
13
13
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Saturday, August 14, 2010

Sunday, August 15, 2010

8/13/2010

8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010
8/14/2010

8/15/2010
8/15/2010
8/15/2010
8/15/2010
8/15/2010
8/15/2010
8/15/2010
8/15/2010
8/15/2010

11:00 PM

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

10:00 AM

11:00 AM

12:00 PM
1:00 PM
2:00 PM
3:00 PM
4:00 PM
5:00 PM
6:00 PM
7:00 PM
8:00 PM
9:00 PM

10:00 PM

11:00 PM

12:00 AM
1:00 AM
2:00 AM
3:00 AM
4:00 AM
5:00 AM
6:00 AM
7:00 AM
8:00 AM
9:00 AM

164

94

47

48

29

27

30

86
176
250
352
446
424
474
488
436
461
471
448
388
353
282
227
176
147

79
40
28
23
26
27
55
106
161
271

172

96

56

45

32

27

48

94
170
255
3563
498
492
504
573
503
530
497
461
341
303
248
247
226
244

89
45
49
37
27
35
38
104
174
274
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INGTO CITY OF BURLINGTON
\)“" N, 7 DEPARTMENT OF PUBLIC WORKS

645 Pine Street, Suite A
— Burlington, VT 05401
802.863.9094 VOICE
' S 802.863.0466 FAX
Uy, cwW el 802.863.0450 TTY

www.burlingtonvt.gov/dpw

To:  DPW Commissioners

Fr: Chapin Spencer, Director

Re:  FY’16 Public Works Budget
Date: May 14, 2015

REQUESTED COMMISSION ACTION:
Have the Public Works Commission vote on a position relative to:
* Addressing the $2.3M gap in capital funding in the FY 16 General Fund budget
* Addressing the $1.5M capital funding need in the FY’16 Water Enterprise Fund budget

BACKGROUND:
Staff has spent the last six months putting together the following FY’16 budgets for the
department:

* General Fund

* Water Enterprise Fund

* Wastewater Enterprise Fund

* Stormwater Enterprise Fund

* Traffic Fund

A major focus for the Administration and DPW’s FY 16 budget process has been to aggressively
move towards sustainably funding the City’s aging infrastructure and attack the significant
backlog of deferred capital investment. The 10-Year Capital Plan presented to the City Council
and the DPW Commission last month compiles the need. We are now actively using the capital
plan to guide funding decisions for FY’16.

The power to pass budgets and set enterprise fund rates rests with the City Council, but the
City’s charter, ordinances and resolutions when read together give the Public Works
Commission the power to review and make recommendations to the council regarding the
conditions of the water, wastewater, stormwater, street, sidewalk, and bridge systems and their
improvement.

Furthermore, the City Council’s recent 4/27/15 resolution calls on the Board of Finance and the
relevant Commissions to "advise the Administration as to the proposed capital plan relative to
their respective areas for FY’16." The City Council is looking to adopt the FY 16 budgets in
early to mid-June so the Council requests that the Commission to discuss this topic at its May
meeting and share any input with the Board of Finance as they finalize the budgets over the next
few weeks.




GENERAL FUND:

As you’ll see from the attached memo, staff has worked hard to narrow the gap in FY 16 draft
General Fund capital budget from 9M to $2.3M. This was done by closely examining projects
and determining what should be prioritized in FY’16 based on the potential for failure, life safety
impacts, cost avoidance and other criteria.

Major cost drivers for the $2.3M gap include:
*  $100,000 for design and engineering to expand our sidewalk network
*  $63,000 to complete the Cliff Street sidewalk construction
* $225,000 for increased sidewalk reconstruction funding
e $200,000 for increased curb work
*  $250,000 for increased paving work
*  $252,000 for paving of park roads
*  $1,000,000 for continued rehabilitation of the Burlington Bike Path

At the meeting, we will provide a couple of scenarios for addressing the $2.3M capital gap. The
Commission’s preferred approach for closing the gap would be helpful for the Board of
Finance’s budget deliberations. We have included the final draft of our overall General Fund
budget presentation for your review. Please contact Martha Keenan
(mkeenan@burlingtonvt.gov) or me in advance of the meeting if you have any questions.

ENTERPRISE FUNDS:
Staff has put forward FY’16 budgets for Water, Wastewater and Stormwater that hold operating
expenses relatively flat and focus available funding on reinvestment into our aging infrastructure.

At last month’s Commission meeting, we explained that the department had completed an
extensive capital planning exercise for Water, but left similar exercises for Wastewater and
Stormwater to be done in FY’16 (due to workload constraints). Also, since that meeting we have
corrected the discrepancy in the Water capital needs calculations that were uncovered by the
Commission’s careful review. The capital plan indicates that $1.5M/year is needed to
sustainably reinvest in the water system. In FY 15, $900,000 was budgeted for capital
improvements.

Last winter’s cold temperatures and penetrating frost stressed our system by causing dozens of
main breaks and 124 frozen services. It highlighted the need to reinvest in the system to make it
more resilient. Reactive work in winter conditions is not as efficient or cost effective as
proactively upgrading our aging system during the warmer months.

We will bring a chart to the upcoming Commission meeting that shows options for various rate
increases for the enterprise funds and the cumulative impact for the average household and the
average business. Similar to the General Fund discussion above, we would welcome the
Commission’s recommendations regarding FY’16 capital expenditures and rates for the
Council’s deliberations. Please contact me or Laurie Adams (ladams@burlingtonvt.gov) or me
in advance of the meeting if you have any questions.




Resolution Relating to » RESOLUTION 6-02

Sponsors: Councilors Knodell, Paul,

: Wright, Bushor
REFERRAL OF 10 YEAR CAPITAL PLAN TO Introduced:  04/27/15
BOARD OF FINANCE AND COMMISSIONS TO Referred to:
ADDRESS FY 16 IMPLEMENTATION AND
PUBLIC OUTREACH FOR LONG TERM PLAN Action: _adopted

; . = Date: 04/27/15
Signed by Mayor: 05/04/15
CITY OF BURLINGTON

In the year Two Thousand FIfIEen .........eouueeeueieeeeeeeeeeeeeeeeeeeeeeeeoeeeoeoooooooo
Resolved by the City Council of the City of Burlington, as follows:
That WHEREAS, the City of Burlington is looking to creaté an unplementable 10-year capital plan
covering all municipal assets; and

WHEREAS, a preliminary working document (the 10-year capital plan) has been formulated with
input from all municipal employees managing capital budgets but requires .further review; and

WHEREAS, the preliminary document for FY 16 contains approxnnately $2,000,000 more in
identified needs than currently identified revenues; and ,

WHEREAS, the first action is to address the FY 16 capital asset needs and ways to pay for them;

NOW, THEREFORE, BE IT RESOLVED that the Burlington City Council hereby refers the
preliminary 10-year capital plan to the Board of Finance where the Board will review and advise the
Administration on the FY 16 capital budget; and _

BE IT FURTHER RESOLVED that the preliminary document shall also be referred to
the Accessibility Committee, Airport Commission, Church St. Marketplace Commission, Electric
Commission, Fire Commission, Library Commission, Parks Commission, Planning Commission, Police
Commission, Public Works Commission, a:ﬁd Transportation, Energy, and Utilities Committee to advise the
Administration as to the proposed capital plan relative to their respective areas for FY 16; and

BE IT FURTHER RESOLVED that, following approval of the budget by the City Council, the Board
of Finance, along with the aforementioned boards and commissions, shall work with the Administration to
develop a plan to implement the next ten years of the plan. The Board of Finance shall work with a
Department Head working group led by the Chief Administrative Office to help facﬂﬂate and coordinate the
work; and

BEIT FURTHZER RESOLVED that the Administration shall consult with the Board of Finance, and
the aforementioned commissions and boafds, to develop and implement a public outreach plan to gather ideas
concerning the City"s capital asset needs beyond this ten-year plan and how to pay for them. This public

outreach plan shall be presented to the City Council no later than its last meeting in December of 2015.

Ib/EBlackwood/Resolutions 2015/DPW — Refer 10 Year Capital Plan to Bd. of Finance & Commissions re Implementation & Public Outreach
4/23/15
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Preliminary General Fund 10 Year Capital Reinvestment Needs
by Asset Class compared to currently available

Revenues
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* Does not include Expansion Needs (see separate chart)
*  Some revenues restricted to Asset Class



Enterprise Funds 10 Year Capital Reinvestment Plan
Revenues compared to Needs
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e Enterprise Capital Plans are initial figures and require additional work
e Traffic does not include new revenues
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A | B | C D E F G H I J K L | M N | 0
1 [City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)
2 |General Fund Capital Plan by Asset Class
(3]
4 |GO BOND OBLIGATION Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
5 Expenditures |GO Bond Obligations Debt Service S 2,875,894 | $ 2,953,617 | $ 2,982,948 | § 3,037,153 | $ 3,045,114 | $ 2,664,689 | $ 2,665,650 | $ 2,635,467 | 2,639,595 | $ 2,635,938 | $ 2,735,070 | 27,995,240
6 GO Bond Debt Service Public Works $ 277,123 | $ 278,534 | $ 275,235 | $ 275,330 | $ 278,582 | $ 276,835 | $ 278,210 | $ HE -1 s B -3 1,662,727
7 GO Bond New Debt Service ($2M) 5 -8 -8 -1s -l 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 175,000 | $ 1,225,000
8 Total Debt Service Expense $ 3,153,018 | $ 3,232,151 | § 3,258,183 | $ 3,312,483 | $ 3,498,696 | $ 3,116,525 | $ 3,118,860 | $ 2,810,467 | $ 2,814,595 | $ 2,810,938 | $ 2,910,070 | $ 30,882,967
9 Revenue |GO Bond Revenue for New Debt $ -1 -1s -1$ -1 B S| s -l s -8 -1s -1$ -1$ -
10 DPW Central Facility 7200_115 $ (277,123)] $ (277,123)| $ (277,123)| $ (277,123)| $ (277,123)] $ (277,123)| $ (277,123)] $ -$ B E -8 -1s (1,662,738)
11 Property Tax Debt Service 4000_220 $ (2,876,000)| $ (2,953,617)] $ (2,982,948)| $ (3,037,153)| $ (3,221,000)| $ (2,876,000)| $ (2,876,000} $ (2,876,000 $ (2,876,000)| $ (2,876,000)] $ (2,876,000 $ (29,450,718)
12 CIP Bond $ (3,727,000)| $ (2,000,000)] $ (2,000,000)| $ (2,000,000)} $ {2,000,000)]| $ (2,000,000)| $ (2,000,000)| $ (2,000,000 $ (2,000,000)| $ (2,000,000 $ (2,000,000)| $ (20,000,000)
13 Total Debt Service Revenues $ (6,880,123)| $ (5,230,740)| $ (5,260,071)| $ (5,314,276} | $ (5,498,123)| $ (5,153,123)| $ (5,153,123)| $ (4,876,000)| $ (4,876,000} $ (4,876,000)| $ (4,876,000)| $ (51,113,456)
14 |Net Debt Service Obligation $ (3,727,105)| $ (1,998,589)| $ (2,001,888)| $ (2,001,793)| $ (1,999,427)| $ (2,036,598)| $ (2,034,263)| $ (2,065,533)| $ (2,061,405)| $ (2,065,062)| $ (1,965,930)| $ (20,230,489)
15
16 |CITYWIDE FLEET REINVESTMENT item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
17 Expenditures |Equipment Maintenance Vehicle $ 11,138 | $ 11,138 | § 11,138 | $ 11,138 | $ 11,138 | § -ls 31,270 | $ -ls -1 $ -1 s 65,000 | $ 140,822
18 Recycling Vehicles $ -3 -3 242,000 | $ -3 260,000 | $ -3 260,000 | $ -ls 260,000 | $ -8 -3 1,022,000
19 Recycling lease Payments $ 96,147 | $ 96,147 | $ -1s -|s -1 -1$ -3 -3 -1$ -|$ -8 96,147
20 To reserves Recycling for truck purchase S 47,500 | $ 95,500 | $ -1s 147,750 | $ -1 147,750 | $ -1s 147,750 | $ -1s 147,750 | $ -l s 686,500
21 Right of Way Streets Vehicles leases FY15 $ 37,750 | $ 37,750 | $ 37,750 | $ 37,750 | $ 37,750 | $ -1 s -1 s -5 -8 -1$ -l s 151,000
22 Streets Equipment $ -3 565,000 | $ 580,000 | $ 545,000 | $ 617,300 | $ 685,000 | $ 545,000 | $ 464,000 | $ 370,000 | $ 357,200 | $ 627,000 | $ 5,355,500
23 Streets Equipment lease revenue purchase $ -1 $ (565,000)| $ (580,000)| $ (545,000} $ (617,300)| $ (685,000)| $ (545,000)| $ (464,000)| $ (370,000)| $ (357,200)| $ (627,000)] $ (5,355,500)
24 Streets Equipment lease for purchases S -ls 120,000 | $ 241,800 | $ 356,250 | $ 485,883 | $ 629,733 | S 624,183 | $ 612,003 | $ 574,518 | $ 521,415 | $ 510,657 | $ 4,676,442
25 Right of Way Streets Leases $ 64,569 | $ 59,855 | $ 60,977 | $ 62,136 | $ 63,333 | $ -ls -l s -1s -ls -|s -1$ 246,301
26 Right of Way Interest on Leases $ 1,900 | $ 6,615 | $ 5,492 | $ 4,333 |3 3,136 | -8 -1 s -1$ =15 =I5 -1s 19,577
27 Fire Chase Lease $ 18,906 | S -1s -ls -|s -ls -ls -l -ls -1 -l -1s -
28 Fire UTV $ 8,000 | $ -|$ -|s -1 -3 -1s -1s -1s B E -13 -8 -
29 Fire Ambulance FY15 - 16 S 17,800 | $ 160,200 | $ -1 -1s -1s -1s -1s -1s -1s -13 -1s 160,200
30 Fire Vehicles $ -1s -1s 1,355,000 | $ 1,458,000 | $ 630,000 | $ 275,000 | $ 210,000 | $ -3 640,000 | $ 25,000 | $ BE 4,593,000
31 Library Van S -13 -1s 20,000 | $ -1s -1 -1 -1 -13 .18 -1 -13 20,000
32 Police Vehicles $ 129,231 | $ 161,540 | § 225,000 | $ 349,000 | $ 315,000 | $ 255,000 | $ 207,000 | $ 225,000 | $ 274,000 | $ 315,000 | $ 255,000 | $ 2,581,540
33 Police DEA leases $ 10,125 | $ 23,952 | $ 23,952 | § 23,952 | $ 23,952 | $ 23,952 | $ 23,952 | $ 23,952 | $ 23,952 | $ 23,952 | $ 23,952 | § 239,520
34 Police Leases $ 48,884 | $ -ls -1 3 - s -|s -l s -ls -ls -|$ -ls -ls -
35 Police 2009 Lease Purchase S 3,098 | $ -1 -1 S -1 -1 -1s -3 -1s -1s -3 .
36 Police 2010 lease $ 22,928 | $ -1$ 15 - 1S -1.5 -5 -3 -3 -1$ -1s -3 E
37 Police Chase 2011 Lease $ 46,213 | $ 46,213 | $ 23,106 | $ -l s -l s -3 B -13 -iI°S - 5 -3 69,319
38 Parks Fleet $ 490,500 | $ 150,500 | $ 248,261 | $ 140,098 | $ 134,849 | $ 51,000 | $ 125,969 | $ 11,000 | $ 49,000 | $ 26,451 | $ 452,218 | $ 1,389,346
39 Parks fleet lease revenue $ -3 (150,500)| $ (248,261)| $ (140,098)| $ (134,849)| $ (51,000)| $ {125,969) $ (11,000)] $ (49,000)| $ (26,451)| $ (452,218)] $ (1,389,346)
40 New Parks leases $ 52,000 | $ 83,605 | $ 135,740 | $ 165,160 | $ 193,479 | $ 152,189 | $ 147,037 | $ 97,212 | $ 78,082 | $ 55,318 | $ 139,574 | $ 1,247,396
41 Parks Leases - Master in C/T office $ 61,083 | $ -ls -1s -1 S -1s -1s -1l 5 -1s -|s -15 -1$ =
42 To Reserve $ -3 -3 -|s -1s -1s -l $ -1$ -1$ -1 s -8 -3 :
43 Total Fleet Replacement Cost $ 1,167,772 | $ 902,514 | $ 2,381,956 | $ 2,615,470 | $ 2,023,671 | $ 1,483,624 | $ 1,503,442 | $ 1,105,917 | $ 1,850,552 | $ 1,088,436 | $ 994,183 | § 15,949,764
44 Revenue |Police Impact Fees {$49,058/year) $ (15,125)| $ (54,611)| $ -1s -1s (147,174)| -18 -18 (147,174)] $ -1s -1s (147,174)| 5 (496,133)
45 Police Impact Fees FY15 YTD S (49,980)| $ -1s -1s -1s -1 -1s -1s -1 -1s -1 (49,980)
46 Police Revenue from GL $ (245,000)| $ (56,949)| $ (200,000)| $ (200,000) $ (200,000 $ (200,000)| $ (200,000)| $ (200,000)| $ (200,000)| $ (200,000)| $ (200,000)| $ (1,856,949)
47 Police Revenue to cover lease S -1s (46,213)] $ -1 -1s -1s -1s -1s -1 -13 -1 -1s (46,213)
48 Police Revenue from GL DPW maintenance $ -1 (23,952)| S (23,952)] $ (23,952)| $ (23,952} S (23,952)| $ (23,952)] $ (23,952)] S (23,952)| $ (23,952)| $ (23,952)] $ (239,520)
49 Airport Reimbursement Police $ -|s -1s (6,000)| $ -1s -1s (6,000)| $ (6,000)| $ (6,000)] $ (6,000)| $ (6,000)| $ (6,000)| $ (42,000)
50 Fire Dept New Lease GL $ (21,000)| $ (43,000 $ (21,000)| $ (21,000)| $ (21,000)| $ (21,000)| $ (21,000)| $ (21,000)| $ (21,000)| $ {21,000)] $ (21,000)] $ (232,000)
51 Fire Dept GL $ (18,906)| $ -1 -1s -1s -1$ -|$ -1 -1$ -1$ -1$ -1 -
52 Fire Dept. Impact Fees ($39,599/year) S (25,800)| $ (117,200} $ -3 -|s (158,396)| $ -1 -1s -1s (158,396)| $ -1s -1s (433,992)
53 Parks GL $ (110,000)| $ (83,605)] $ (110,000)| $ (110,000 $ (110,000)| $ (110,000)| $ {110,000)| $ (110,000)| $ (110,000 $ (110,000} $ (110,000)| $ (1,073,605)
54 Parks Green belt fund S (165,000)| S -1s -1 -1$ -8 -1$ -1s -1s -1S -l s -|s -
55 Parks GL from Rec $ (8,000)| $ -1 -8 -1s -1$ -1$ -1$ -8 -l s -8 BB -
56 Zamboni trade-in $ -1s -|$ (30,000)| $ -1 -1s -ls -ls -8 -1s -1 -1s (30,000}
57 Parks fleet revenue S (166,441)| $ B -1s 3 B -1$ -1s HE -|$ -|s -8 -1$ -
58 DPW GL $ (245,000)| $ (245,000)| $ (245,000)| $ (245,000 $ (245,000)| $ (245,000 $ (245,000 $ (245,000)] $ (245,000 $ (245,000 $ (245,000 $ (2,450,000)
59 Streets maintenance $ (30,000)| $ (30,000)] $ (30,000)| $ (30,000)] $ (30,000)| $ (30,000)| $ (30,000)] $ (30,000)| $ (30,000)] $ (30,000)
60 Recycling GL lease $147,500/year $ (147,750)| $ (147,750} $ (242,500)| $ (147,500 $ (295,000)| $ (147,500)| $ (295,000)| $ (147,500)| $ (147,500 $ (147,500)| $ (147,500)| $ (1,865,250)
61 Police Trade-in $ -3 (10,000 $ (13,500)] $ (13,500}] $ (13,500)] $ (13,500)| $ (13,500)| $ {13,500)| $ (13,500)| $ (13,500)] $ (13,500)| $ (131,500)
62 Trade-in Fire engines $ -1$ (3,500)] $ (65,000)] $ -|$ - s -1$ -|$ -13 -1$ -1s 2\l (68,500)
63 From Reserves S -ls -1 s -1 -1ls -1s RS B ES NS -l B ES S R
64 Total Revenues $ (1,168,022)| $ (911,760)| $ (986,952)| $ (790,952)| $ (1,244,022)| $ (796,952)| $ (944,452)| $ (944,126)| $ (955,348)| $ (796,952)| $ (944,126)| $ {9,015,642)
65 |Fleet Reinvestment Total Deficit (Surplus) $ (250)| $ (9,246)| $ 1,395,004 | $ 1,824,518 | $ 779,649 | $ 686,672 | $ 558,990 | $ 161,791 | $ 895,204 | $ 291,484 | $ 50,057 | $ 6,934,122

This is a City of Burlington working document and planning tool, not a budget or commitment to spending

5/15/2015
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66

67 |CITY WIDE FACLITIES Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

68 Expenditures |FFL $ 175,000 | $ 32,502 | $ 88,519 | $ 121,089 | $ 301,676 | $ 108,016 | $ 1,337 | ¢ 1,565 | $ 334,748 | $ 137,558 | $ 50,582 | ¢ 1,177,592
69 City Hall Repairs S -1$ 581,384 | $ 260,931 | $ 90,476 | $ 2,038 | $ 85,110 | $ 6,018 | S 205,225 | $ 49,870 | $ 305,157 | $ 99,020 | $ 1,685,229
70 Miller Center $ -1s 8,899 | $ 11,190 | $ 15,570 | $ 41,673 | $ - $ 1,476 | $ - S 26,095 | $ 249,896 | $ 27,411 | $ 382,210
71 Leddy Arena $ 126,000 | $ 424,954 | $ 1,234,439 | $ 121,413 | $ 99,345 | $ 18,029 | $ 184,685 | $ 50,279 | $ - s 322,212 | $ 197,605 | $ 2,652,961
72 North Beach 3 s 127,221 | $ 18,781 | ¢ 225276 | $ 170,941 | $ -] 874 | $ 21,600 | $ 16,724 | $ 418,988 | $ 984 | $ 1,001,389
73 Oakledge S -1s 8,753 | $ 45,020 | $ - S 13,682 | S 1,061 | $ 2,697 | $ 52,191 | $ - S 1,194 | S 1,871 ]S 126,469
74 Boathouse $ 20,000 | $ 42,205 | $ 858,273 | $ - S 12,639 | $ 11,129 | $ 36,989 | $ - S 12,336 | S 12,330 | $ 656 | $ 986,557
75 Lake View Cemetery Building $ -s 69,791 | $ 186,690 | $ 24,057 | $ 53,205 | $ 1,143 | $ 23,714 | $ 2,987 | $ 3,082 | $ 1,287 | $ 15,286 | $ 381,242
76 Miscellaneous Parks Buildings S -1s 16,826 | $ 146,443 | S 158,598 | $ 156,144 | $ 6,274 | $§ 63,183 | $ 19,486 | $ 72,335 | $ 62,238 | $ 27,174 | $ 728,701
77 Poiice Department $ -1s 154,066 | $ 105,995 | $ 3,124 | $ 84,567 | $ 6,817 | $ 144,480 | $ - S 3622 | S 188,684 | $ 69,884 | $ 761,239
78 Fire Station #1 $ -1s 2,438 | $ 3,085 | $ - s 25,295 | 8,667 | $ 15,687 | $ - s 28,803 | $ 21,097 | $ 2,049 | $ 107,121
79 Fire Station #2 $ -1s 6,594 | $ - S 410 | $ 103,647 | $ 15,256 | $ 9,851 | $ 10,752 | $ 9,005 | $ 59,968 | $ - S 215,483
80 Fire Station #3 $ -l 14,444 | $ - $ - |8 7,328 | $ - |s - |s - S 9,790 | $ 112,911 | $ 139,765 | $ 284,238
81 Fire Station #4 $ -1s 6,045 | $ 24,917 | $ 1,568 | $ 15,064 | S 521 )¢ 17,020 | $ 17,081 | $ 1,817 | $ 18234 | $ 6,541 | $ 108,808
82 Fire Station #5 S -1s 24,425 | $ 24,597 | $ 1,661 | S 27,782 | $ 521 ]S 21,689 | $ 19,584 | $ 1,926 | $ 27,400 | S 6,135 | $ 155,720
83 645 Pine Street $ 35,000 | $ 95317 | $ 90,702 | $ 1,393 | $ 62,477 | $ 177,602 | $ 83,315 | § 1,568 | § 1,615 | $ 90,239 | $ 142,137 | $ 746,365
84 Firehouse Gallery $ -1s 84,419 | $ 40,388 | $ 186,545 | $ 4,107 | $ - s 31,320 | $ - s 17,269 | ¢ 17,614 | $ 19,465 | $ 401,127
85 Memorial $ s 259,097 | $ 2,000,000 | $ - |s . 0 6,723 | $ - | 12,577 | $ 5573 | $ 14,353 | $ 76,267 | $ 2,374,590
86 Total Expenditure $ 356,000 | 1,959,380 | $ 5,139,970 | $ 951,180 | $ 1,181,610 | $ 446,869 | $ 644,335 | § 414,895 | $ 594,610 | § 2,061,360 | $ 882,832 | $ 14,277,041
87 Revenue |Interest Perpetual Care Fund Lake View Cemetery S -1s (69,791)| $ - S - S - S - $ - S - S - S - S - S {69,791)
88 Utility savings from EE projects 5% increase/yr S {10,000)] $ (50,000)| $ (75,000} S (78,750) $ (82,688)| $ (86,822)| $ (91,163} $ (95,721)| $ {100,507)| $ (105,533)| $ (110,809)] $ (876,992)
89 Total Revenues $ (10,000)| $ (119,791)] $ (75,000}| $ (78,750)| $ (82,688)| $ (86,822)] $ (91,163} ¢ (95,721)| $ (100,507)| $ (105,533)] $ (110,809)| $ (946,783)
90 |City Wide Facilities Total Deficit {Surplus) $ 346,000 | S 1,839,589 | S 5,064,970 | S 872,430 | $ 1,098,923 | $ 360,047 | $ 553,172 | $ 319,174 | § 494,103 | $ 1,955,827 | $ 772,023 | $ 13,330,258
91

92 |RD & SIDEWALK REINVESTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

93 Expenditures |Street Reinvestment $ 2,329,703 | $ 1,544,101 | $ 1,544,101 | $ 1,544,101 | $ 1,544,101 | § 1,544,101 | $ 1,544,101 | $ 1,544,101 | $ 1,544,101 | $ 1,544,101 | $ 1,544,101 | $ 15,441,010
94 Sidewalk Reinvestment S -1s 687,702 | § 687,702 | $ 687,702 | $ 687,702 | $ 687,702 | § 687,702 | 687,702 | $ 687,702 | $ 687,702 | $ 687,702 | $ 6,877,020
95 Bridge Repair (Queen City Bridge) $ -l 80,000 | $ -|'s -1$ -1 s -1$ -|s -|s -1 s -1s -1s 80,000
96 Cliff Street Repair Unfunded Portion - $ 193,000 | $ -|s -|s -15 -3 -I’s -5 -1s -15 -1 |5 =
97 Flynn Avenue Unfunded Portion S -1s 63,000 | $ -]s -1 -1s -13 -1 s -1s -1s -1 -1s 63,000
98 Additional Sidewalk Needs 3% esc. includes onroad | $ -1s 225,000 | $ 637,300 | 637,300 | $ 637,300 | $ 656,419 | S 676,112 | $ 696,395 | $ 717,287 | $ 738,805 | $ 760,970 | $ 6,382,887
99 Additional Streets 3% escalator bike facilities $ -1s 250,000 | $ 1,006,960 | $ 1,006,960 | $ 1,006,960 | $ 1,037,169 | $ 1,068,284 | $ 1,100,332 | $ 1,133,342 | $ 1,167,343 | $ 1,202,363 | $ 9,979,713
100 Curbs $ -1s 200,000 | $ 1,510,312 | $ 1,510,312 | $ 1,510,312 | $ 1,555,621 | $ 1,602,290 | $ 1,650,359 | $ 1,699,869 | $ 1,750,866 | $ 1,803,392 | $ 14,793,333
101 Preventive Maint. Streets S -1s -1 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 1,800,000
102 Guardrails S -1s -1s 650,000 | $ -1s -1s -1$ -1s -1 -1s -1$ -1s 650,000
103 Park Road Paving $ -1s 252,703 | $ 375,000 | $ 617,056 | $ -3 -1$ -1s -1$ -5 -1$ -1s 1,244,759
104 Bridge Replacement Queen City Bridge| $ -ls -ls -l 1,875,000 | $ -l s -1s -5 -1$ -|$ -|$ -1s 1,875,000
105 Bridge Repairs $ -8 -1s s 0| $ -3 -1s 175,000 | $ 1,475,000 | $ -|$ -|$ -1$ 1,650,000
106 Total Expenditures $ 2,522,703 | § 3,302,506 | $ 6,611,375 | $ 8,078,431 | $ 5,586,375 | $ 5,681,012 | $ 5,953,488 | 7,353,889 | $ 5,982,302 | $ 5,088,817 | $ 6,198,527 | § 60,836,722
107 Revenue |Fees & Permits $ (3,000)] $ (100)| $ (100)| $ (100)] (100)| $ (100)] $ {100} $ (100})] S (100)| $ (100)| $ (100)| $ {1,000)
108 Lakeview Perpetual Fund S -1 (30,209)| $ -1s -1s -1s -1 -1s -1 -1 -8 -1s (30,209)
109 Virans Bridge replacement dollars 80% of QC bridge | $ -ls BE -|s {1,500,000)| $ -1s -5 -1$ -|$ -3 -8 -1$ {1,500,000)
110 Excavation Fees $ (295,000)] $ (280,000}| $ (280,000)] $ (280,000)] $ (280,000)]| $ (280,000)| $ (280,000 $ (280,000)| $ (280,000)| $ (280,000)] $ (280,000)| $ (2,800,000)
111 Dedicated Tax 1% $ (2,031,703)] $ (2,052,020)| $ (2,072,541)] ¢ (2,093,266)| $ (2,114,199)| $ (2,135,341)] $ (2,156,694)| $ (2,178,261)| $ (2,200,044)| $ (2,222,044)| $ (2,244,264)| $ (21,468,673)
112 Total Revenues $ (2,329,703)| $ (2,362,329)| $ (2,352,641) $ (3,873,366)| $ (2,394,299)| $ (2,415,441)| ¢ (2,436,794)| $ (2,458,361)| $ (2,480,144)| $ (2,502,144)| $ (2,524,364)| $ (25,799,882)
113|Rd & Sidewalk Reinvest t Total Deficit (Surplus) $ 193,000 | $ 940,177 | $ 4,258,734 | § 4,205,065 | $ 3,192,076 | $ 3,265,572 | $ 3,516,694 | $ 4,895,528 | $ 3,502,158 | $ 3,586,673 | $ 3,674,162 | 35,036,839
114

115|ROAD & SIDEWALK ENHANCEMENTS item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25

116 Expenditures |Champlain Parkway Budget $20K match $ -1 962,000 | $ 15,000,000 | $ 15,000,000 | $ -3 -1s -1$ -1$ -1 s -|s -18 30,962,000
117 Manhattan Drive Slope Failure Budget $170K match S 875,000 | $ 170,000 | $ -1s -1s -13 -1 -1 -1s -1$ -1s -1$ 170,000
118 Manhattan Drive Slope Failure #2 S 75,000 | $ -1s -1s -3 -1s -1 -1$ -1 -1 -1s 75,000
119 Bike/Ped Scoping $ -ls 60,250 | $ s s s s s s -3 -ls -ls 60,250
120 WAN non-TIF $ 5,198,000 | $ -ls -1 -8 -1$ -I's -3 -|:5 -3 =15 5,198,000
121 Wayfinding S -1 55,440 | $ -1 -3 -1s -1s N -3 -1s -1s -1$ 55,440
122 Lakeside/Pine signal $ 30,000 | $ 250,000 | $ -1 s -|s -1s -1 s -|s B -5 -3 -l s 250,000
123 Transportation Projects $ -3 s s -l 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 20,632,500
124 Total Expenditures $ 905,000 | $ 6,770,690 | $ 15,000,000 | $ 15,000,000 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 2,947,500 | $ 57,403,190
125 Revenue |Federal or State Funding Projects est. 80% $ HE -8 -3 -8 (2,358,000)| $ (2,358,000)| $ (2,358,000)| $ (2,358,000)| $ (2,358,000)| $ (2,358,000)| $ (2,358,000)| $ (16,506,000)
126 Manhattan Drive Slope Failure Funded Portion $ (705,000)| $ -1s -1 -1$ -8 -1s -1$ -1$ -1 s -1$ -8 =
127 WAN non-TIF Funding $ (4,698,000 $ -1$ -|s -3 - $ -1s -1's -3 -1s -1$ (4,698,000)
128 WAN non-TIF BEDI $ (500,000)| $ -]s -ls -1s -l -l -ls -8 -|s -1s {500,000)
129 Wayfinding Match from Traffic S -1s (55,440)| $ -8 -1 -1 -1 -3 -1s -1 -1 -1s (55,440)
130 CIP carryforward S (320,000)| $ -1S -1s -1s -1 -13 -1s -1 -1s -1 {320,000)
131 Champlain Parkway Funded Portion S -1 {962,000)| $ (14,700,000} $ (14,700,000)| $ -1s -1 -1s -1s -1 -1s -1s {30,362,000)
132 Bike/Ped Grant S -1S (60,250)| $ -1 -8 -1 -1s -8 -1 -1 -1 -1s (60,250)
133 Total Revenues $ (705,000)| $ (6,595,690 $ (14,700,000)| $ (14,700,000)| ¢ (2,358,000 $ (2,358,000)| $ (2,358,000 $ (2,358,000)| $ (2,358,000 $ (2,358,000 $ (2,358,000 $ (52,501,690)
134|Road & Sidewalk Enhancements Total Deficit (Surpius) $ 200,000 | $ 175,000 | $ 300,000 | $ 300,000 | S 589,500 | $ 589,500 | $ 589,500 | $ 589,500 | $ 589,500 | $ 589,500 | $ 589,500 | $ 4,901,500
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135
136|FLETCHER FREE LIBARARY Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
137 Expenditures |Impact Fee Improvements S 60,000 | $ -1s -1s -8 130,000 | $ -1 -18 -1s 130,000 | $ -1 -13 260,000
138 Total Expenditures $ 60,000 | $ -1$ -8 -] s 130,000 | $ -1s -1¢ -ls 130,000 | $ -] -ls 260,000
139 Revenue |Impact Fees ($32,599/year) FY14 carry forwar{ $ (60,000} $ -1s -|s -|s (130,396)| $ -3 -1$ - ¢ (130,396)| $ - -1$ (260,792)
140 Total Revenues $ (60,000)| $ -8 -1s -3 (130,396)| $ -1s -1 -8 {130,396)] $ -8 -s (260,792)
141|Fletcher Free Library Total Deficit {(Surplus) S -1s -1s -1s -18 {396)] $ -1s -3 -1 (396)] $ -1$ -1s (792)
142
143 |FIRE DEPARTMENT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
144 Expenditures |Specialized equipment - air packs S 312,000 | $ -|s -1 -8 . -8 -1s -1s -1s -1s -1 -
145 To Reserves S -3 -1s -1s -1s -1s -1s -1 -1 -1s -1s -1$ -
146 Total Expenditures $ 312,000 | $ -8 -1$ -1 -1¢ -l -|s -8 -l s -|$ -|$ -
147 Revenue |From Reserves S -1 -1s -1s .18 -ls -1s i -1 -1s -1s -1s -
148 Match for air packs from City Contingency S (31,200)] $ -1s -3 -3 -13 -1s -1s -1s -8 -1$ -l s =
149 Grant $ (280,800)| $ -1s -1s - lis -l -l -ls -|s -8 -1s -l $ .
150 Total Revenues $ (312,000)] S -8 -1s -l -1 -1 -ls -ls -ls -l -l =
151|Fire Department Total Deficit (Surplus) $ -l -1s -ls -1 -1 -1 B -ls $ -1 -ls -
152
153|POLICE DEPARTMENT item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
154 Expenditures |To Reserves S -1 5,000 | $ -1s -1s -1s -1 -1s -1 -ls -18 -1s 5,000
155 Tasers $ -3 96,000 | $ 14,923 | $ 14,923 | $ 14,923 | $ 14,923 | $ -1$ -1s -5 -8 -1$ 155,692
156 Phone upgrade S -1s 12,000 | $ -13 -1s -1s -1s -1s -l -1s -1 -1s 12,000
157 Security upgrade S -1$ 25,000 | $ -1s -1 -1s -8 -3 -1s -1s -1 -1s 25,000
158 Copiers, radios, electronics $ -ls 11,000 | $ 11,000 | $ 11,000 | $ 11,000 | $ -ls 50,000 | $ 50,000 | $ -1s -1$ -3 144,000
159 Total Expenditures $ -|s 149,000 | $ 25,923 | $ 25,923 | $ 25,923 | § 14,923 | $ 50,000 | $ 50,000 | $ -8 -] $ -1$ 341,692
160 Revenue |From Reserves S -1 -1 -1s -1s -1s -1s A11s -1s -1s -13 BB -
161 Police Capital Outlay GL $ -3 (149,000)| $ (45,000)] $ {45,000)| $ (45,000)| $ (45,000)| $ (45,000)| $ (45,000)| $ (45,000)| $ (45,000)| $ (45,000)| $ (554,000)
162 Total Revenues $ -1 (149,000)| $ (45,000)| $ (45,000)| § (45,000)| $ (45,000)| $ (45,000)| $ {45,000)| $ (45,000)| § (45,000)| § (45,000)| $ (554,000)
163 |Police Department Total Deficit (Surplus) S -1s -1s (19,077)] $ (19,077)] $ (19,077}] $ (30,077)] $ 5,000 $ 5,000 | $ (45,000)| $ (45,000)H S (45,000)] S (212,308)
164
165|PARKS, RECREATION & W'FRONT Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
166 Expenditures |Parks Impact fee projects $ 308,000 | $ 102,000 | $ 586,000 | $ 725,000 | $ 1,099,000 | $ 657,000 | $ 667,000 | $ 469,000 | $ 352,000 | $ 207,000 | $ 194,000 | $ 5,058,000
167 Penny for Parks Projects S 50,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 350,000 | $ 3,500,000
168 Perkins Sea Wall & North Beach Overpass S 125,000 | $ 100,000 | $ -13 -1 -1s -1s -1 B -1 -1s -1s 100,000
169 Grants-Donations Projects $ 1,583,000 | $ -1s -1s -1 -1s -1s -1s -3 -1 -1 1,583,000
170 Bike Path Rehabilitation (Non-TIF) 5 -3 1,000,000 | $ 2,500,000 | $ 2,350,000 | $ 2,350,000 | $ 2,350,000 | $ 2,350,000 | $ -1$ -3 -1$ -1$ 12,900,000
171 Bike Path Maintenance $ 176,000 | $ 65,000 | $ 176,000 | $ 176,000 | $ 176,000 | $ 176,000 | $ 176,000 | $ 176,000 | $ 176,000 | S 176,000 | $ 176,000 | § 1,649,000
172 Trees & Equipment S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | § 50,000 | 50,000 | $ 50,000 | $ 50,000 | 50,000 | $ 500,000
173 City Hall Fountain S 25,000 | $ -1s -1s -1s -1s -1s -3 -1 -1s -1s 25,000
174 To next FY $ 71,000 | $ -1s -lIfi $ -]I$ -1$ -1$ -1$ -1$ -1$ gl [ -1$ g
175 Total Expenditures S 780,000 | S 3,275,000 | $ 3,662,000 | $ 3,651,000 | $ 4,025,000 | $ 3,583,000 | $ 3,593,000 | $ 1,045,000 | $ 928,000 | $ 783,000 | $ 770,000 | $ 25,315,000
176 Revenue |Greenbelt Capital S (50,000}] $ {50,000)| S {50,000)| S {50,000)| $ {50,000)] S (50,000)| $ {50,000)] S {50,000)] S {(50,000)| $ (50,000} S (50,000)| $ (500,000)
177 Economic Development Funding - Grants S -1s (1,583,000)] $ -1s -1s -1s -1s -1s -1s -1s -1 -1s (1,583,000)
178 Parks Foundation (Bike Path Rehabilitation) S -1s (250,000)| $ (750,000)| $ -1 s -1s -1s -1s -1s -1$ -1 -1 (1,000,000)
179 CIP New Projects $ (100,000)| $ -|s -3 -l -3 -3 -1$ -1 -3 B I3 (100,000)
180 From Previous FY $ -1$ (71,000)| $ -3 -1s -1$ -1$ -1s -1$ - 15 -1$ -1s (71,000)
181 Bike Path Maintenance and Improvement| 1% escalator $ (176,000} $ (65,000)| $ (177,760)| S (177,760)| $ (177,760)| $ (177,760)| $ (177,760)| $ (177,760)| $ (177,760)| $ (177,760)| S (177,760)| $ (1,664,840)
182 Impact Fees $ (247,000)| $ (102,729)] $ (102,729)] $ (102,729)| $ (102,729)| $ (102,729)] $ (102,729)] $ (102,729)| $ (102,729)] $ (102,729)] $ (102,729)] $ (1,027,291)
183 Penny for Parks 1% escalator S (357,000)| $ (350,000)| S (353,500)| $ (353,500)| $ {353,500} $ (353,500} $ (353,500}] $ (353,500)| $ (353,500)| $ (353,500)| S (353,500)| $ (3,531,500)
184 Total Revenues $ (830,000)] $ (2,571,729)| $ (1,433,989)| $ (683,989)| $ (683,989)] (683,989)| ¢ (683,989)| $ (683,989)] $ (683,989)| $ (683,989)| $ (683,989)] $ (9,477,631)
185|Parks, Recreation & W'front Total Deficit (Surplus) S (50,000)| S 703,271 | $ 2,228,011 | $ 2,967,011 | S 3,341,011 | § 2,899,011 | $ 2,909,011 | 361,011 | $ 244,011 | S 99,011 | S 86,011 | § 15,837,369
186
187 | ADMINISTRATION Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
188 Expenditures |Master leases $ 36,330 | $ -1 s -l s -1 -1 -1s -1 $ -1 s -3 -1$ -1$ -
189 CIP Budget Not in Facilities already spent FY1] $ 1,556,343 | $ -1 s -l s -1 -1s -ls - $ -1 $ -1 -l s -13 -
190 IT Earmarks S 400,000 | $ 250,000 | $ 250,000 | $ 250,000 | § 250,000 | S 250,000 | $ 250,000 | S 250,000 | S 250,000 | $ 250,000 | $ 250,000 | $ 2,500,000
191 New Projects S 464,000 | S -1s 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | S 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 1,350,000
192 Contingency Fund S 300,000 | $ -1s -] s 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | S 300,000 | $ 300,000 | $ 300,000 | $ 2,400,000
193 Project Management CIP w/3% escalator S 89,000 | S 89,000 | $ 89,000 | $ 91,670 | $ 94,420 | S 97,253 | 100,170 | $ 103,175 | $ 106,271 | $ 109,459 | $ 112,743 | § 993,160
194 Copier lease expense $ -1 s 58,000 | $ 58,000 | $ 58,000 | $ 58,000 | $ 58,000 | $ -ls -1 -1 -| s -|s 290,000
195 Growth Capital Expenses S -13 -1 -8 -1 -s -1s S B S -ls N S s
196 CEDO GO debt service S 35960 | S 29,622 | S 4,200 | $ 4,200 | $ 801,050 | $ -3 -1s -1s -1s -1s -1s 839,072
197 Total Expenditures $ 2,881,633 | $ 426,622 | $ 551,200 | $ 853,870 | $ 1,653,470 | $ 855,253 | $ 800,170 | $ 803,175 | $ 806,271 | $ 809,459 | S 812,743 | $ 8,372,232
198 Revenue |GF Revenues for Leases S {72,290} $ (29,622)| (4,200)] $ {4,200)| $ (801,050)| $ -1 -1 -1s -1s -1 -1$ (839,072)
199 Total Revenues $ (72,290)| $ (29,622)| $ (4,200) $ (a,200)| $ (801,050} $ -l -l -|s -3 -l -1s (839,072)
200 | Administration Total Deficit (Surplus) S 2,809,343 | $ 397,000 | $ 547,000 | $ 849,670 | $ 852,420 | $ 855,253 | S 800,170 | $ 803,175 | $ 806,271 | $ 809,459 | $ 812,743 | $ 7,533,160
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201

202|NEW OPERATIONAL EXPENSES Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
203 Expenditures |Additional Parks Labor 3% esc. 1 Project Mgr FY1] $ -1 -1s 75,000 | $ 77,250 | $ 79,568 | $ 81,955 | $ 84,413 | $ 86,946 | $ 89,554 | 92,2411 S 95,008 | S 761,933
204 Additional DPW 1 Eng, 1 Planner 3% esc | 2 employees $ -1s 75,000 | $ 190,000 | $ 195,700 | $ 201,571 | $ 207,618 | $ 213,847 | $ 220,262 | $ 226,870 | $ 233,676 | $ 240,686 | $ 2,005,230
205 Add Eng Tech - Streets & Sidewalks 1 employee s s 36,000 | $ 73,000 | $ 75,190 | $ 77,446 | $ 79,769 | $ 82,162 | $ 84,627 | $ 87,166 | $ 89,781 | $ 92,474 | $ 777,615
206 Additional Maintenance Labor (HVAC) | 1FY16,2 FY17 | S -1s -ls 150,000 | $ 154,500 | $ 159,135 | $ 163,909 | $ 168,826 | $ 173,891 | $ 179,108 | $ 184,481 | $ 190,016 | $ 1,523,866
207 Citywide phone system $ -3 -1s -3 -8 -ls -|s .13 -1$ -1s -1 s -1$ .
208 City wide security systems $ -1 -3 -3 -3 118 -ls -1 -1s -1s -1$ -8 -
209 Preventive Maintenance Facilities $ -ls -1s -l s -ls -1s -1$ B[] 3 -|$ -1$ -1$ -1$ -
210 Memorial Operating Loss s -1 207,000 | $ 207,000 | $ 207,000 | $ 207,000 | $ 207,000 | S 207,000 | $ 207,000 | $ 207,000 | $ 207,000 | $ 207,000 | $ 2,070,000
211 Total New Operational Expenditures $ -8 318,000 | § 695,000 | $ 709,640 | $ 724,719 | $ 740,251 | $ 756,248 | $ 772,726 | $ 789,698 | $ 807,178 | $ 825,184 | $ 7,138,644
212 Revenue |Downtown TIF covers 2 employed $ s (75,000)| $ (190,000)| $ (195,700)] $ (201,571)| $ (207,618)| $ (213,847)| $ (220,262)| $ (226,870)] $ (233,676)| $ (240,686)| $ (2,005,230)
213 Parks Operating GL for Memorial covers Memorial I| § s (207,000)] $ (207,000)] $ (207,000)| $ (207,000)| $ (207,000)| $ (207,000)| $ (207,000)| $ (207,000)| $ (207,000)| $ (207,000)] $ (2,070,000)
214 Street & Sidewalk Projects covers 1 new emp| $ s (36,000)] $ (73,000)| $ (75,190 $ (77,446)| $ (79,769)| $ (82,162)| $ (84,627)] $ (87,166)] $ (89,781)] $ (92,474)| ¢ (777,615)
215 Total Revenues $ BB (318,000 $ (470,000 $ (477,890} $ (486,017)| $ (494,387)| $ (503,009)| $ (511,889)| $ (521,036)| $ (530,457)| $ (540,161)] $ (4,852,845)
216|New Operational Expenses Total Expenditures S -1s -1s 225,000 | $ 231,750 | $ 238,703 | $ 245,864 | $ 253,239 | § 260,837 | § 268,662 | $ 276,722 | $ 285,023 | $ 2,285,799
217

218

219|Total General Fund Capital Expendituras $ 12,138,125 | § 20,335,863 | 37,325,607 | 35,197,997 | $ 21,796,964 | $ 18,868,956 | S 19,367,045 | $ 17,303,569 | S 16,843,526 | $ 17,396,687 | $ 16,341,038 | $ 220,777,252
220|Total General Fund Revenues $ (12,367,138)] $ (18,288,662)| $ (25,327,853)| $ (25,968,423)] $ (13,723,583)] § (12,033,714) $ (12,215,530)| $ (11,973,086)| $ (12,150,420)| $ (11,898,075)| $ (12,082,349)| $ (155,361,794)
221|Total Capital Reinvestment Deficit (Surplus) - General Fund S (229,013} $ 2,047,201 | $ 11,997,754 | § 8,229,574 | $ 8073381 | $ 6,835,242 | $ 7,151,515 | § 5,330,483 4,693,107 | $ 5,498,612 | S 4,258,589 | $ ‘55,415,458
222

223|GF EXPANSION (City Wide Growth) item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
224 Expenditures |Imagine City Hall Park $ -1s -|s 1,500,000 | $ 1,500,000 | $ -1$ E] |3 I I3 -1jis -|s -3 -1s 3,000,000
225 Parks Improvements S s 125,000 | $ 1,720,000 | $ 477,500 | $ 687,000 | $ 1,075,000 | $ 549,000 | $ 437,000 | $ 142,000 | $ 1,685,000 | $ 10,000 | $ 6,907,500
226 Fire Dept growth flycar for Paramed| $ -1s 25,000 | $ -3 -1s -1s -1 -1s -1s -1 -1 -1s 25,000
227 Police Dept growth $ -ls -ls -1s -1 -1s -ls -1s -3 -1s -|s -1s -
228 FFL growth $ -1$ & I 5] [ -8 -1 -1 -1 -1$ | -1$ -8 o
229 DPW growth $ s -lis -1 -1$ -3 -||[$ -1 $ -3 -5 -3 -|$ .
230 Transportation Expansion WAN area, bike st $ -1s -1s S -3 -1s -1s 2,000,000 | $ 2,000,000 | $ 2,000,000 | $ 2,000,000 | S 2,000,000 | $ 10,000,000
231 Facilities Growth controls bldg. software cor| $ -8 65,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ -1s -1$ -8 -1$ -8 -1$ 365,000
232 Facilities Growth S -1 -1 -l -1 S -l¢ Jlis -llis s -ls -1s -
233 Parks Facility Relocation $ -ls -l 1,182,610 | $ -|s -|s -|$ -8 -1$ -13 -|s -1$ 1,182,610
234 Fire Dept. Firetower - training center $ -ls -ls -1s -1s -ls 1,500,000 | $ -1$ -1 s -|$ -] s -1 8 1,500,000
235 New sidewalks 4.5 miles new 3% escalator S -1s 100,000 | $ 515,000 | § 530,450 | § 546,364 | § 562,754 | $ 579,637 | $ 597,026 | $ 614,937 | S 633,385 | $ 652,387 | S 5,331,940
236 Accepting new streets $ -1s -ls -1s -8 -ls -Illis -1 -ls -1s -l -l .
237 Memorial Auditorium Adaptive reuse S -1s -1s 7,500,000 | $ 7,500,000 | $ -1s -1s -1s -3 -1s -1s -1s 15,000,000
238 BCA Capital Reinvestment $ -l 45,000 | $ 50,000 | $ 350,000 | $ -l s -1s -1$ -1$ -1 -1 -3 445,000
239 Total Expenditures $ -1$ 360,000 | $ 12,567,610 | $ 10,457,950 | $ 1,333,364 | § 3,137,754 | § 3,128,637 | $ 3,034,026 | $ 2,756,937 | $ 4,318,385 | $ 2,662,387 | $ 43,757,050
240 Potential Revenue |Parks Foundation (Accessible Playground) S -1s (100,000)| $ (100,000)| $ (100,000)| $ -1s BE -1s -8 -3 -13% -8 {300,000)
241 Transportation Expansion Funding Fed or State $ -1 s -1 -ls -1s -1s -1s (1,600,000)| $ {1,600,000})| $ {1,600,000)] S (1,600,000)| $ (1,600,000)| $ (8,000,000}
242 Total Revenues s -Ts (100,000 $ (100,000 $ {100,000)| § -Ts -Ts (1,600,000 § (1,600,000)| $ (1,600,000)| $ (1,600,000)| $ (1,600,000)| $ (8,300,000}
243|GF Expansion New Investment $ -Is 260,000 | 5 12,367,610 | $ 10,357,950 | $ 1,333,364 | $ 3,137,754 | $ 1,528,637 | § 1,434,026 | $ 1,156,937 | $ 2,718,385 | $ 1,062,387 | $ 35,457,050
244

% Total Expenditures with Expansion $ 12,138,125 | $ 20,695,863 | S 49,893,217 | § 45,655,947 | $ 23,130,328 | 22,006,710 | $ 22,495,682 | $ 20,337,595 | $ 19,600,463 | S 21,715,072 | $ 19,003,425 | S 264,534,302
247 |Total Proposed Revenues S (12,367,138) $ (18,388,662)| $ (25,427,853)| $ (26,068,423)| $ (13,723,583)| $ (12,033,714) $ (13,815,530)| $ (13,573,086)] $ {13,750,420){ $ (13,498,075)| $ (13,682,449)| $ (163,661,794}
248 Tatal Capital Needs Deficit (Surplus) with Expansion Needs $ (229,013)] $ 2,307,201 | $ 24,465,364 | $ 19,587,524 | $ 9,406,745 | $ 9,872,996 | $ 8,680,152 | $ 6,764,509 | $ 5,850,044 | $ B,216,997 | $ 5,320,975 | $ 100,872,508
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249
250/ City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)
251|Enterprise Fund Capital Plans
252
253|WATER item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
254 Expenditures |Master Lease 2009 $ 2,319 | § -|s -3 -8 -ls -l¢ -8 B -ls B -1s E
255 Leases $ 6,000 | $ -8 -1s -1$ -1 -ls IR -1 s -1 s -1$ -1
256 Chase 2011 $ 14,879 | ¢ -l ¢ -3 S -ls -l¢ -1s -8 -l s -1$ -1 s -
257 Water Vehicles S 120,000 $ 120,000 $ 150,000 $ - 3 - $ - S 31,000 $ 145,000 $ 139,710 $ - S -1 s 585,710
258 Asset Management $ -1s 25,000 | -1s -1s -1s -1 -1s -1 -1s -1 -1 25,000
259 Carry forward Capital Need from previous FY S -1s -1s -1s -1s -1 -13 -1s -1s -1s -1 -1s -
260 Penny Lane Plant S 50,000 | $ 440,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 1,340,000
261 Reservoir Pump Station S 450,000 | $ 582,250 | $ 600,302 | $ 751,964 | $ 759,369 | $§ 421,898 | ¢ 59,350 | $ 254,541 | $ 118,429 | § 366,493 | S 234,804 | $ 4,149,400
262 Distribution Capital Program 3% esc. S 230,000 | S 230,000 | $ 500,000 | $ 750,000 | $ 772,500 | $ 795,675 | $ 819,545 | $ 844,132 | $ 869,456 | $ 895,539 | 922,405 | $ 7,399,252
263 Water Meter Replacement program 3%esc $ 65,000 | $ 100,000 | $ 100,000 | $ 103,000 | $ 106,090 | $ 109,273 | $ 112,551 | $ 115,927 | $ 119,405 | $ 122,987 | $ 126,677 | $ 1,115,911
264 Capital Improvements Water Buildings EMG S -13 15,000 $344,698 $72,036 $10,041 $164,154 $175,554 $11,400 S0 $36,980 $138,114 | $ 967,977
265 Total Expenditures 3 938,199 | $ 1,512,250 | $ 1,795,000 | $ 1,777,000 | $ 1,748,000 | $ 1,591,000 | $ 1,298,000 | $ 1,471,000 | $ 1,347,000 | $ 1,522,000 | $ 1,522,000 | $ 15,583,250
266 Revenue |Capital revenue using FY15 rates $ (938,199)] $ (700,000)| $ (700,000)| $ (700,000)| $ (700,000)| $ (700,000} $ (700,000)| $ (700,000)| ¢ (700,000)| $ (700,000)| $ (700,000)| $ {7,000,000)
267 Capital Revenues from new rates 3.57%) $ BE (410,000} $ (400,000)] $ (400,000}| $ {400,000)| $ (400,000)| $ (400,000)| $ (400,000)| $ (400,000)| $ (400,000)| $ (400,000)| $ (4,010,000)
268 Capital Needs Carried Forward $ -1 -l's N -3 -1 -1s -3 -3 -3 -1s -1s -
269 Total Revenues $ (938,199)| $ (1,110,000} $ {1,100,000)| $ (1,100,000} $ {1,100,000)| $ (1,100,000)| $ {1,100,000)| $ (1,100,000)| $ {1,100,000)| $ {1,100,000)| $ {1,100,000)| $ {11,010,000)
270|water Total Deficit (Surplus) $ )] $ 402,250 | $ 695,000 | $ 677,000 | $ 648,000 | $ 491,000 | $ 198,000 | $ 371,000 | $ 247,000 | $ 422,000 | $ 422,000 | $ 4,573,250
271
272|WASTE WATER Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
273 Expenditures |Waste Water Vehicles S 50,000 | $ 50,000 | $ 300,000 | $ 175,000 | $ 40,000 | $ -1s -1s 31,500 | $ -1$ -1$ 99,450 | $ 695,950
274 Chase Lease 2 separate master| $ 7,957 | $ -1s -1 -3 -1s -3 -1s -1 -1s -1s -8 -
275 Chase Lease 2 separate master| $ 109 | $ -ls -ls -l s -|$ -5 -8 -|$ -1 -1s -8 -
276 Main wastewater plant EMG S -1s 109,398 | $ 5,341 | $ 414,682 | § 81,144 | $ 18,855 | $ 1,617 | S -1 22,278 | $ 21,537 | $ 21,858 | $ 696,710
277 North & East EMG S - S - S 206,659 | $ 18,305 | S 35,304 | $ - S 30,347 | $ 5637 | $ - S 138,623 | § 1,708 | § 436,583
278 North Plant S 20,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 42,000 | $ 420,000
279 East Plant S 85,850 | S 135,000 | S 135,000 | $ 135,000 | S 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | $ 135,000 | S 135,000 | $ 1,350,000
280 Pump Stations S 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | 50,000 | $ 50,000 | S 50,000 | 5 50,000 | $ 50,000 | $ 500,000
281 Regulatory Capital TMDL Main WW S -ls 250,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | $ 500,000 | S 4,750,000
282 Main Plant S 400,000 | $ 400,000 | $ 150,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 450,000 | $ 4,150,000
283 To next FY $ 540,563 | $ 186,174 | $ -l -1s -l -l s -l il T -1s -ls 186,174
284 Revenue Bond CWSRF Debt Service $ 1,451,755 | $ 1,418,732 | $ 1,412,030 | $ 1,403,260 | $ 1,391,548 | $ 1,376,662 | $ 1,358,421 | $ 1,337,225 | $ 1,313,986 | $ 1,289,197 | $ 1,263,035 | $ 13,564,096
285 Total Expenditures S 2,606,233 | $ 2,641,304 | § 2,801,030 | $ 3,188,247 | $ 2,724,996 | $ 2,572,517 | $ 2,567,385 | $ 2,551,362 | $ 2,513,264 | $ 2,626,357 | $ 2,563,051 | $ 26,749,513
286 Revenue |Capital Outlay from FY15 rates $ (754,478)| $ (438,987)| $ (532,341)| $ (427,008)| $ (402,286)| $ (245,855)| $ (258,964)| $ (264,137)| $ (249,278)| $ (387,160)| $ (350,016)| $ (3,556,032)
287 From Previous FY S -1 (540,563}] $ (186,174)| $ -1$ -8 -1$ -8 -1 S -|s -1s -1$ (726,737)
288 Capital Outlay 480-19 Main Plant $ (400,000)| $ (400,000)| $ (400,000)| $ {400,000)| $ (400,000)| $ {400,000)] $ (400,000)| $ (400,000)| $ (400,000)| $ (400,000)| $ {400,000)| $ (4,000,000)
289 Revenue for Debt Service $ (1,451,755)| $ (1,418,732)| $ (1,412,030)| $ (1,403,260)| $ (1,391,548)| $ (1,376,662)| $ (1,358,421)| $ (1,337,225)] $ (1,313,986)| $ (1,289,197)| $ (1,263,035)] $ (13,564,096)
290 Total Revenues $ (2,606,233)| $ (2,798,282)| $ (2,530,545)| $ (2,230,268)| $ (2,193,834)| $ (2,022,517)| $ (2,017,385} $ (2,001,362)| $ (1,963,264)| $ (2,076,357)| $ (2,013,051)| $ (21,846,865)
291 |waste Water Total Deficit (Surplus) S 0)s (156,978)| S 270,485 | $ 957,979 | $§ 531,162 | S 550,000 | $ 550,000 | $ 550,000 | $ 550,000 | § 550,000 | $ 550,000 | $ 4,902,648
292
293|STORMWATER Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
294 Expenditures |Vehicles S 15,043 | $ -3 -3 -3 -1s 300,000 | $ -1s 25,500 | $ -1 -1 -1s 325,500
295 Chase Lease $ 9,542 | $ B -1s -|$ -3 -3 -3 -ls -ls -|s -|s g
296 General Capital (Existing Collection System) $ 250,684 | $ 185,000 | $ 180,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 150,000 | $ 1,565,000
297 Regulatory Capital {Retrofits re TMDL/FRPs) S -1s -l ¢ 130,000 | $ 200,000 | $ 250,000 | $ 250,000 | 700,000 | $ 800,000 | $ 950,000 | $ 1,000,000 | $ 1,000,000 | $ 5,280,000
298 Special Capital Projects (existing system) S -1 350,000 | $ -1 -19 -1s -1s -13 -1 -1s -1 -1 350,000
299 ARRA Debt Service S 24,345 | 26,274 | $ 26,274 | S 26,274 | $ 26,274 | $ 26,274 | S 26,274 | $ 26,274 | $ 26,274 | § 26,274 | $ 26,274 | $ 262,740
300 CWSRF Debt Services S -13 -1s 70,551 | $ 285,657 | $ 285,657 | $ 285,657 | $ 285,657 | $ 285,657 | $ 285,657 | 285,657 | $ 285,657 | 2,355,807
301 To Reserves $ -l$ E -ls -1 -l -l -l -l B s -ls p
302 Total Expenditures S 299,614 | S 561,274 | $ 406,825 | $ 661,931 | $§ 711,931 | S 1,011,931 | $ 1,161,931 | $ 1,287,431 | $ 1,411,931 | $ 1,461,931 | $ 1,461,931 | $ 10,139,047
303 Revenue |Capital Revenue (using FY 15 rates) $ (299,614)] $ (299,614)| $ (299,614 $ (299,614)] $ (299,614 $ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (2,996,140}
304 from Reserves S -1 -3 -1 -1s -1 -1s -1s -1 -1 -1 -1s -
305 Grants (Design, Implementation) S -1s -1s -1s -1s -ls -ls S s s -1 -l R
306 Total Revenues $ (299,614)| § (299,614)| $ (299,614)| $ (299,614)| ¢ (299,614)| ¢ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (299,614)| $ (2,996,140)
307 |Stormwater Total Deficit {Surplus) S 0|s 261,660 | S 107,211 | S 362,317 | § 412,317 | $ 712,317 | $ 862,317 | $ 987,817 | $ 1,112,317 | $ 1,152,3!7 $ 1,162,317 [ $ 7,142,907
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308

309|TRAFFIC Item J NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
310 Expenditures |Master Lease 2005 - Elevator Traffic College St S 25611 | $ -8 -1$ -l s -1s -1 s -|$ -1 s -1 $ -1$ -1$ -
311 Master Lease 2007 - Elevator Lakeview $ 12,379 | $ 12,379 | $ 12,379 | $ -1s -ls -1$ -|$ -3 -8 -|$ -1s 24,758
312 Master Lease 2009 $ 146 | $ -1s -1s -ls -1s -ls -l -1s -l -ls -1s -
313 2013 Ideal Lease-Signals $ 28,649 | § 28,649 | $ 28,649 | $ -8 -1s -1 s -1s -8 -1s BE -1 57,299
314 Lease ROW Chase S 5338 |$ -1$ S-S -l s -1$ BB -1s -8 BE -ls -1$ i
315 Smart Meter Lease 2014 Principal $ 26,931 | ¢ 37,499 | $ 39,402 | $ 41,401 | $ 43,502 | $ 11,216 | $ -ls -8 -1$ -3 -1$ 173,019
316 Smart Meter Lease Interest $ 6,996 | ¢ 7,737 | $ 5834 |$ 3,835 % 1,734 | $ 93 [ $ -1s -1 s -1$ -|$ -1s 19,232
317 Smart meter program $ -ls 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ -1$ -3 -1$ -15 -1s -l s 800,000
318 Lease ROW Chase 2011 $ 4,708 | $ -ls -1s -3 -1$ -3 -3 -1s -5 -8 -l $ -
319 Vehicles $ 30,000 | $ 60,000 | $ 35,000 | $ 55,000 | $ 7,000 | $ 30,000 | $ 7,500 | $ 41,250 | $ - -1 $ -3 235,750
320 Garage Capital Improvements S 1,574,250 | 7,068,640 | $ 2,223,000 | $ -1s -1s -1$ -1s -1s 100,000 | § 100,000 | $ -1$ 9,491,640
321 Surface Lot Work $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 250,000
322 Signals $ 132,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 219,000 | $ 2,190,000
323 Total Expenditures $ 1,872,009 | $ 7,658,904 | $ 2,788,264 | $ 544,236 | $ 496,236 | $ 285,309 | $ 251,500 | $ 285,250 | $ 344,000 | $ 344,000 | $ 244,000 | $ 13,241,699
324 Revenue |Traffic GL 264-19 $ -l -1s -1s -l s -1s -1s -|$ -ls -1$ -ls -1 -
325 Impact Fees $ (99,859} $ (99,859)| S (99,859)| $ {99,859)| $ (99,859)| $ (99,859)| $ (99,859)| $ (99,859) $ (99,859)| $ (99,859)| $ {99,859) $ (998,593)
326 Total Revenues $ {99,859)| $ (99,859)| $ (99,859)| $ (99,859)| $ {99,859)| $ (99,859)| $ (99,859)| $ (99,859)| $ {99,859)| $ (99,859)| $ (99,859)| $ (998,593)
327 |Traffic Total Deficit (Surplus) $ 1,772,150 | $ 7,559,045 | $ 2,688,005 | $ 444,376 | $ 396,376 | $ 185,450 | $ 151,641 | § 185,391 | § 244,141 | § 244,141 | § 144,141 | $ 12,243,106
328

329|BURLINGTON ELECTRIC DEPARTMENT item NOTES FY2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
330 Expenditures |McNeil Plant (50% Share) $ 950,244 | $ 1,884,250 | $ 1,539,500 | $ 3,136,000 | $ 1,500,000 | $ 2,222,000 | $ 2,244,200 | $ 2,266,642 | $ 3,289,308 | $ 2,312,201 | $ -1$ 20,394,101
331 Generation |Gas Turbine Plant $ 60,000 | $ 1,000,000 | $ 60,000 | $ 65,000 | $ 64,946 | $ 65,000 | $ 342,570 | $ 70,000 | $ 70,300 | $ 70,000 | $ -3 1,807,815
332 Winooski One $ 200,000 | $ 200,000 | § 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ -1$ 1,800,000
333 Airport Solar $ 1,591,000 | $ -ls -l s -8 -1 -3 -3 -5 -5 -|$ -|$ -
334 Distributed Generation $ -3 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ 300,000 | $ -3 2,700,000
335 Distribution |Overhead Reconstruction S 424,318 | S 873,000 | $ 556,170 | S 152,000 | $ 178,000 | S 592,000 | $ 1,302,020 | $ 610,341 | $ 150,000 | $ 200,000 | $ -13 4,613,531
336 Underground Reconstruction $ 1,016,633 | $ 643,000 | $ 1,304,388 | $ 2,050,600 | $ 1,953,000 | $ 1,236,364 | $ 892,400 | $ 1,464,185 | $ 1,350,410 | $ 1,230,700 | $ -1$ 12,125,047
337 System Automation $ 946,921 | $ 350,000 | $ 364,851 | $ 130,310 | $ 68,000 | $ 92,036 | $ 78,640 | $ -3 434,000 | $ 442,000 | $ -l 1,953,837
338 Routine Maintenance & System Upgrades S 1,318,273 | $ 1,691,002 | $ 1,249,041 | $ 1,230,381 | $ 1,257,028 | $ 1,311,987 | $ 1,284,265 | $ 1,306,867 | $ 1,379,802 | $ 1,404,075 | $ -1 12,114,448
339 Other $ 36,880 | $ 125,000 | $ 12,000 | $ 75,000 | $ 50,000 | $ -3 -3 75,000 | $ 20,000 | $ 60,000 | $ B 417,000
340 Transmission Investment (VELCO) $ 1,815,000 | $ -3 3,631,000 | $ 2,042,000 | $ 1,554,000 | $ 1,500,000 | § 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ -1$ 14,727,000
341 Information Technology $ 725,073 | $ 950,000 | $ 850,000 | $ 850,000 | $ 650,000 | $ 600,000 | $ 600,000 | $ 600,000 | $ 600,000 | § 600,000 | $ -1$ 6,300,000
342 General Plant $ 722,009 | $ 740,750 | $ 522,000 | $ 420,000 | $ 342,400 | $ 463,600 | $ 447,000 | $ 316,600 | $ 478,000 | $ 214,000 | $ -1s 3,944,350
343 Total Expenditures $ 9,806,351 | $ 8,757,002 | $ 10,588,950 | $ 10,651,291 | $ 8,117,374 | $ 8,582,987 | $ 9,191,094 | $ 8,709,635 | $ 9,771,820 | $ 8,532,976 | $ -1$ 82,903,129
344 Revenue |GOB $ (3,000,000}| $ (3,000,000)| $ {3,000,000)| $ (3,000,000)| $ (3,000,000)| $ (3,000,000)| $ (3,000,000)| $ (3,000,000)| $ (3,000,000 $ (3,000,000)| $ -1s (27,000,000)
345 From Reserves $ (7,000,000)| $ (6,000,000)| $ (6,000,000)| $ (6,000,000)| $ (6,000,000)] $ (6,000,000)| $ {6,000,000)| $ (6,000,000)| $ (6,000,000} $ (6,000,000)| $ -1s (54,000,000)
346 Total Revenues $ {10,000,000)| $ {9,000,000)| $ (9,000,000)] $ {9,000,000)] $ {9,000,000)| $ (9,000,000)| $ (9,000,000} $ {9,000,000)| $ (9,000,000)| $ (9,000,000)| $ -8 (81,000,000)
347 |Burlington Electric Department Total Deficit (Surplus) $ (193,649)| $ (242,998)] $ 1,588,950 | S 1,651,291 | $ (882,626)| $ (417,013)| $ 191,094 | $ (290,365)| $ 771,820 | $ (467,024)| $ -l s 1,903,129
348

349|CAPEX SUMMARY NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL FY16 - 25
350)includes current borrowing Tota! General Fund S (229,013)] $ 2,047,201 | $ 11,997,754 | $ 9,229,574 | § 8,073,381 | $ 6,835,242 | $ 7,151,515 | S 5,330,483 | $ 4,693,107 | $ 5,498,612 | $ 4,258,589 | S 65,115,458
351 Total Expansion Needs S -1 260,000 | $ 12,467,610 | S 10,357,950 | $ 1,333,364 | S 3,137,754 | $ 1,528,637 | S 1,434,026 | $ 1,156,937 | $ 2,718,385 | S 1,062,387 | S 35,457,050
352 Total Water S )} s 402,250 | $ 695,000 | $ 677,000 | $ 648,000 | $ 491,000 | $ 198,000 | $ 371,000 | $ 247,000 | $ 422,000 | $ 422,000 | $ 4,573,250
353 Total Wastewater S 0|s {156,978)| $ 270,485 | $ 957,979 | $ 531,162 | $ 550,000 | $ 550,000 | $ 550,000 | $ 550,000 | $ 550,000 | $ 550,000 | § 4,902,648
354 Total Traffic S 1,772,150 | $ 7,559,045 | $ 2,688,405 | $ 444,376 | $ 396,376 | $ 185,450 | $ 151,641 | $ 185,391 | $ 244,141 | $ 244,141 | § 144,141 | $ 12,243,106
355 Total Slormwater S ofs 261,660 | $ 107,211 | $ 362,317 | 5 412,317 |'$ 712,317 | $ 862,317 | $ 987,817 | $ 1,112,317 | ¢ 1,162,317 | $ 1,162,317 | § 7,142,907
356 Total BED s (193,649)| $ (242,998)| $ 1,588,950 | S 1,651,291 | $ (882,626)] $ (417,013)| $ 191,094 | $ {290,365)] $ 771,820 | $ (467,024)| $ -|s 1,903,129
357 Grand Total S 1,349,488 | $ 10,130,180 | $ 29,815,415 | $ 23,680,487 | $ 10,511,974 |'$ 11,494,750 | $ 10,633,204 | $ 8,568,352 | $ 8,775,321 | $ 10,128,431 | $ 7,599,433 | $ 131,337,547
358

This is a City of Burlington working document and planning tool, not a budget or commitment to spending

5/15/2015
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This is a City of Burlington working document and planning tool, not a budget or commitment to spending

[ A | B [ C D E F ] G H | ] | ) I K [ L | M N
366|City of Burlington 10 Year Capital Plan (Fiscal Year 2016 - 2025)

367|TIF Projects & Funding
368

369|W'FRONT TIF DEBT SERVICE Item NOTES FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
370 TIF 1 Revenue (existing) 3 (3,730,887)] $ (2,613,939)] $ (2,779,676)| $ (2,893,102)| $ (3,011,981)| $ (3,067,670)| $ (3,128,371)] $ (3,190,290)| ¢ (3,253,453)| $ (3,317,883)| ¢ (3,383,607)
371 TIF 1 Debt Structure {expense) $ 1,317,789 | $ 3,005,384 | $ 2,983,376 | $ 3,150,620 | $ 3,006,163 | $ 2,575,021 | $ 2,556,928 | $ 2,501,650 | $ 2,482,127 | $ 2,454,825 | $ 2,430,503
372 Carryforward $ -1 (1,691,111)] $ (1,199,665)| $ (845,966)| $ (438,448)| $ (319,266)| $ (811,915)| $ (1,383,359)] $ (2,071,999)] $ (2,843,325)] $ (3,706,383)
373 Admin Expenses $ 721,987 | $ 100,000 | $ 150,000 | $ 150,000 | $ 125,000 | $ -1$ -1$ 1% -1$ -1$ S
374 Borrowing Capacity Waterfront TIF $ (1,691,111)] $ (1,199,665)| $ (845,966)| $ {438,448)| $ (319,266)] $ (811,915) $ (1,383,359)| $ (2,071,999)| $ (2,843,325)| $ (3,706,383)| $ {4,659,486)
375

376|WATERFRONT TIF PROJECTS item NOTES

377 Bonded Items |WAN S 3,427,500

378 Sailing Center - in WAN project bringing to 3.9 S 500,000

379 Waterfront park S 800,000

380 Bike Path Rehabilitation S 1,000,000

381 Bike Path relocation S 1,572,500

382 Environmental remediation S 500,000

383 Existing Project Loan Total S 7,800,000 Jul-14

384 Sec 108 Moran loan TIF revenues not bonded S 2,091,000

385 Related Costs S 559,000 | $ 2,650,000 | Project loan, not bonded - Sec. 108 loan

386 To Be Bonded |Harbor Marina $ 500,000

387 Voter-Approved TIF Projects [Moran Plant S 4,200,000

388 9.6MM approved |ECHO S 500,000

389 Future TIF Loan Total $ 5,200,000

390 S 15,650,000 | City Council approved (9.6MM 2014 & 6.05MM 2012)

391|Future Phase W'Front TIF Possible ProjectyMarina S 5,000,000

392 Southern Harbor S 1,000,000

393 Cherry Street s 2,700,000

394 BTC Conceptual

395 Total Possible TIF s 8,700,000

396

397 Previously Bonded | Lakeview Garage $ 5,500,000

398 Lake Street Housing S 495,000

399 Lake Street Reconstruction S 1,110,133

400

401 |DOWNTOWN TIF Item NOTES

402 Phase 1A |Main - St Paul to Church S 1,387,500

403 Main - St Paul to Pine S 1,862,500

404 St Paul - Main to King S 1,537,500

405 St Paul - King to Maple w/underground S 2,528,500

406 Storm water north side Main Street S 500,000

407 CSMP garage updates S 1,000,000

408 Browns Court Parking remediation S 937,500

409 Related Costs S 246,500

410 Total Proposed Bond $ 10,000,000 |City Council approved 1-12-15

411 Phase 1B |CSMP Garage Updates S 2,333,570

412 Main - Church to S Winooski S 1,593,000

413 Main - S Winooski to S Union $ 1,944,000

414 S Winooski - College to Main S 1,944,000

415 Related Costs S 592,430

416 S Winooski - Main to King $ 1,593,000

417 Total Proposed Bond $ 10,000,000

418|Downtown TIF Phase 1 Total $ 20,000,000

419

420 |DOWNTOWN TIF FUTURE PHASES item NOTES

421 Structured Parking S 4,200,000

422 Hood Plant Sewer Line $ 280,000

423 Streetscape future phase S 1,946,000

424 |Downtown TIF Future Phases Total $ 6,426,000

5/15/2015
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DPW Mission Statement

We steward Burlington’s infrastructure and environment
by delivering efficient, effective and equitable public services

Departmental Goals

Operational Excellence
Exemplary Customer Service
Culture of Innovation
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Burlington Public Works: At a Glance

* S39M+ budget
— $7.7M General Fund
— $5.6M Traffic Fund
— S15M Water / Wastewater / Stormwater Funds
— $10.9M for Capital Projects

e 119 staff

* Four divisions
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Water Quality
Division

Water
Wastewater
Stormwater

Administration

Laurie Adams
Assistant Director

0\)“\" NG TON, l’).

», A
YsLic woR¥

DPW’s Four Divisions

Technical

Services Division

Trans. Planning
Engineering
Capital Projects
Inspection Services

Norm Baldwin, P.E.
Assistant Director

Traffic
Division

Equip. Maintenance
Central Facility
Parking
Signals, Signs, Lines
Crossing Guards

Patrick Buteau
Assistant Director

Right Of Way
Division

Street Maintenance
Plowing / Sweeping
Construction
Recycling

Rob Green
Assistant Director



DPW’s Four Divisions

Water Quality Technical Traffic
Division Services Division Division

Water Trans. Planning Equip. Maintenance
Wastewater Engineering Central Facility
Stormwater Capital Projects Parking

Administration Inspection Services Signals, Signs, Lines

Crossing Guards

Laurie Adams Norm Baldwin, P.E. Patrick Buteau
Assistant Director Assistant Director Assistant Director

PO Enterprise Funds
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Right Of Way
Division

Street Maintenance
Plowing / Sweeping
Construction
Recycling

Rob Green
Assistant Director



Water Quality
Division

Water
Wastewater
Stormwater

Administration

Laurie Adams
Assistant Director
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DPW’s Four Divisions

Technical Traffic
Services Division Division
Trans. Planning Equip. Maintenance
Engineering

Capital Projects Parking

Inspection Services Signals, Signs, Lines

Crossing Guards

Norm Baldwin, P.E. Patrick Buteau
Assistant Director Assistant Director

Special Revenue Fund

Right Of Way
Division

Street Maintenance
Plowing / Sweeping
Construction
Recycling

Rob Green
Assistant Director
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Water Quality
Division

Water
Wastewater
Stormwater

Administration

Laurie Adams
Assistant Director

DPW’s Four Divisions

Technical

Services Division

Trans. Planning
Engineering
Capital Projects
Inspection Services

Norm Baldwin, P.E.

Assistant Director

Traffic
Division

Equip. Maintenance
Central Facility
Parking
Signals, Signs, Lines
Crossing Guards

Patrick Buteau
Assistant Director

General Fund activities

Right Of Way
Division

Street Maintenance
Plowing / Sweeping
Construction
Recycling

Rob Green
Assistant Director



Department of Public Works
Administration Division
City of Burlington

July 2014

Chapin Spencer

Public Works Director
Grade N/C

Norman Baldwin
Assistant Director of

Technical Services
Grade 25

Robert Green
Assistant Director of

Right of Way
Grade 23
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Valerie Ducharme
Public Works
Customer Service
Supervisor
Grade 16

I

[

Patrick Buteau
Assistant Director of

Equipment Services
Grade 23

Laurie Adams
Assistant Director of

Water Quality
Grade 23

Helen Plumley
| | Customer Service
Associate
Grade 14

Holly Lane
Customer Service
Associate
Grade 14




Department of Public Works
Right of Way Division
. . Robert Green
City of Burlington Aasiatant Director of
May 2015 Right of Way
Grade 23
1
Randy clhagnon
Recycle Truck Driver
Richard Hammond Grade 12
Right of Way Foreman Group Leader
Grade 18
> <+ Richard Maynard
Recycle Truck Driver —
Lorand Codrean Lee Perry Brian Bessette Grade 12
Working Foreman Working Foreman Working Foreman
Grade 16 Grade 16 Grade 16
Ricky Stevens
Carnell Jones Bruce Hathaway Jay Morin Steve Hamann Recycle Truck Driver —
Street Maintenance Street Maintenance Street Maintenance Street Maintenance Grade 12
Worker Worker Worker Worker
Grade 14 Grade 14 Grade 14 Grade 14
VACANT Rich Thibault Jason Wimble Bernard Baker
Street Maintenance Street Maintenance Street Maintenance Street Maintenance
Worker Worker Worker Worker
Grade 14 Grade 14 Grade 14 Grade 14
Chris Harinsky Bill Geehan William Carr Doug Bedell
Street Maintenance Street Maintenance Street Maintenance Street Maintenance
Worker Worker Worker Worker
Grade 14 Grade 14 Grade 14 Grade 14
John Mason Jason Hammond
Street Maintenance Street Maintenance
Worker Worker
Grade 14 Grade 14
Streets Maintenance Group
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Department of Public Works

Technical Services Division
City of Burlington
January 2015

———————— — —— — — ——— — —— —

\

Norman Baldwin
Assistant Director of
Technical Services / City
Engineer and Surveyor
Grade 25

Kathleen Poirier
Administrator of
Planning/Engineering

Ned Holt
Building Inspector
Grade 19

Brad Biggie
Building Inspector
Grade 19

Shelley Warren
Electrical Inspector
Grade 19

I
John Ryan
Plumbing and
Mechanical Inspector

Grade 19

N
— — ————— -
Inspection Services

"—\

/

-

T — e ——————— — —— — — —— — — —

P

———— ——— — — —

-

Ronald Gore
Excavation Inspector
Grade 16

Vacant
Seasonal Paving
Inspector

N

“\

/

-

T ———— — —— —

—_—— e ——— = = = — =

Plangineering

10

Grade 15
————> €t«-————~_
Damian Roy Steye Roy
; . - Public Works
Engineering Technician ;
Grade 15 Engineer
Grade 21
Nicole Losch Laura Wheelock
Transportation/Special Public Works
Projects Planner Engineer
Grade 18 Grade 21
Martha Keenan DaVid. Allerton
: Public Works
Capital Improvement ;
Engineer
Program Manager Grade 21
Grade 19 LAl
VACANT
Public Works
Engineer
Grade 21
s
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Department of Public Works
Traffic Parking and Fleet
Services Division
City of Burlington

January 2015
Patrick Buteau
Assistant Director of Traffic
Grade 23
[ [ | | |
David Garen Claude Raineault William Burns Brad Cummings Palriu:y TNu o: rz’ n
Traffic Signal Technician Fleet Manager Traffic Foreman Parking Foreman Fofeman e
Grade 19 Grade 19 Grade 17 Grade 17 Grade 16
Steven Harnois
Trafiic Stgnal Tuchniclon Equu::znmm:lmm Den 18 Par::: mlimw
Grade 16 — Technician Traffic \Aém ;ommm Worker
Grade 16 Grade 10
Robert Devost
Paul Haynes Don Lefebwre Pam Goff Parking Operations Shift
Equipment Maintenance Traffic Maintenance Parking Maintenance Leader
| Technician Worker Worker Grade 12
Grade 16 Grade 14 Grade 10 > <
P e R ~
7/
| Brian Blow m[:"':';nt?:‘ e o M‘;’:'"‘r:::m [ VACANT Josh Bridgman Deanna Burritt Michelle Desjardins
o Technician Wi Worker | 0229-19-001 0229-19-003 0229-19-004 0229-19-005
Grade 16 Grade 14 Grade 10 : Grade 6 RPT32 Grade 6 RFT Grade 6 RFT Grade 6 RPT24
I
| Dwid R:d',“md T"“m"‘"; T’::"""' | Steve Cormier Charles Cornish Michael Weiss Louisa Floystad
e ra cwa ntenance | 0229-19-006 0229-19-007 0229-19-008 0229-19-009
orker |
Grade 16 Grade 14 l Grade 6 RPT32 Grade 6 RFT Grade 6 RFT Grade 6 RPT32
|
" ‘Dm M:m’nond 9 Seasonal Traffic | Susan Gail Glennon Mark Halverson Stephanie J Hillman Stanley L Jennings
o Technician Maintenance Workers | 0229-19-010 0229-19-011 0229-19-012 0229-19-013
| Grade 6 RFT Grade 6 RFT Grade 6 RFT Grade 6 RFT
Grade 16 |
|
Craig Fink | VACANT Christopher Richard L
yons John Perry
|| E"“"’“T‘e";rg:"‘f"m 36 Crossing Guards : 0229-19-014 ;:;;'9':1"5 0229-19-016 0229-19-017
Grade 16 I Grade 6 RPT32 Grade 6 RFT Grade 6 RPT24 Grade 6 RFT
|
Jerry Tatro | Richard Roberts Howard Johnson VACANT James Bonna
Welder | 0229-19-018 0229-19-019 0229-19-020 0229-19-021
¢ \‘“\JNGTON, ll' Grade 16 : Grade 6 RPT24 Grade 6 RPT32 Grade 6 RPT32 Grade 6 RPT24
|
Nathan Lavery |
Inventory Control | Ed € Porent
%’& Specialist Night Cashier
Ug “‘g | Grade 8 RFT 11
Lic wO Grade 14 \

7
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Department of Public Works

. . = a Laurie Adams
Water Quality Division Assistant Director of
City of Burlington Water Quality and
Finance
December 2014 Grade 23
[ | [ =
Adam Lafountain James Ladger Megan Moir Jessica Lavalette
Gary Greenwood Tim Grover Chief Plant Operator Water Distribution Water Meter Shop Stormwater Utility Billing
Chief Plant Operator Chief Plant Operator Tom Dion Foreman Foreman Administrator Coordinator
Grade 20 Grade 20 Grade 19 Grade 18 Grade 17 Grade 21 Grade 18
|
h
! ' ' o= - Bruce Hines Sormuster Customer Sarie
Terry E Goodrich Stephen Danyow Steven Asselin / \ Troubleshooter o X
Plant Operator Plant Operator Plant Operator | Leo Legrand Edin Delahotovic ] Grade 15 Technician Associate
Grade 17 Grade 17 Grade 17 | Working Foreman Working Foreman | T Grade 18 Grade 14
l I I : Grade 16 Grade 16 : Joe Benoit, 1l Andrea Novotney
Marcus | Medlar, IlI Matthew Dow Richard Benjamin | | Troubleshooter Cust:;n er.S:rvwe
Plant Operator Plant Operator Plant Operator | Anson Gordon Trevor Conant | Grade 15 G sc:’cualz
Grade 17 Grade 17 Grade 17 | Water Installer Water Installer | Rade
l I I | Grade 14 Grade 14 |
| |
David Durant Jr. James Fitzpatrick Patrick McMullen | |
Plant Operator Plant Operator Plant Operator | Craig Chaffee Jesse Greeno |
Grade 17 Grade 17 Grade 17 | Water Installer Water Installer |
I I | Grade 14 Grade 14 |
| |
Larry Hammond Robert Barday | |
Plant Operator Plant Operator | Colton Dober Michael Mercadante | |
Grade 17 Grade 17 | Water Installer Water Installer |
T T | Grade 14 Grade 14 ]
\ /
Gary Holmes Steve Groelinger N ———— - — === ——=- -
Plant Operator Plant Operator Team Title
Grade 17 Grade 17
[ |
Thomas Leggett Gary Lavigne
Plant Operator Plant Mechanic
Grade 17 Grade 17
| [
Michael G Swindell Mikeljon Mascitti
Plant Operator Plant Mechanic
Grade 17 Grade 17
|
Steve Perron )
Wastewater Lucas DuMaurf)
Mechanic Plant Mechanic
NGT
°\‘“\J ON, vn Grade 17 Grade 17
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Burlington Public Works: By the Numbers

* 95 miles of roadway

127 miles of sidewalk

» 75 ssignalized intersections

1 water plant

* 110 miles of water mains

* 3 Wastewater Treatment Plants

* 49 miles of sanitary sewer

* 45 miles of combined sanitary / storm sewer

* 37 miles of storm sewer

* 25 pump stations

e 102 storm water outfalls
gumeon, ¢ 2,000+ catch basins
* 900 fire hydrants
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Burlington Public Works: By the Numbers (cont.)
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1,053 parking meters, 3 parking garages

300 city vehicles

2 post-closure landfills

1 methane powered generating station

33 crossing guards

6,358 building, electrical, plumbing permit apps / year
541 excavation, obstruction permits / year

76 traffic requests received / year

2,547 requests for service / year ... and growing
3,500 tons of salt / year

3 fuels supplied at fueling station

1,014 crosswalks, stop bars & turn arrows maintained
1 team committed to make it all happen



DPW'’s FY’'16 GF Budget:

* Fair
— Investment decisions tied to citywide 10-year capital plan

— Additional operational policies and procedures adopted to improve
consistency and efficiency of our service delivery

— Seeks to balance municipal priorities with our internal capacity

* Factual
— Develops Key Performance Indicators for evaluating FY’16
performance
* Forward

— Matches resources with Mayoral and departmental priorities

— Works to lessen future operating and capital costs by strengthening
our asset management program and increasing our capital

reinvestment
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DPW FY’16 GF Budget:

FY'15 Budget FY'16 Budget Change
Revenues $4,827,537 $4,685,706 -$141,831
Expenses $7,422,677 $7,716,815 $294,138
Net -$2,595,140 -$3,031,109 -$435,969
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DPW FY’16 GF Budget:

Rev 16
Exp 16

Net 16

Net 15

0\)“\JNGTOM’ vy

Admin Engineering

$185,562
$1,512,919

-$1,327,357
-$1,185,659
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$679,243
$797,355

-$118,112
$122,064

Equipment
Maint.

$620,425
$2,125,822

-$1,505,397
-$1,502,387

Street
Maint.

$1,717,278
$2,019,232

-$301,954
-$253,621

Recycling

$556,250
$397,350

$158,900
$164,428

Inspection
Services

$850,000
$351,303

$498,697
$472,090

Central
Facility

$76,948
$512,834

-$435,886
-$412,055

Total

$4,685,706
$7,716,815

-$3,031,109
-$2,595,140



Ke
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y Drivers (revenue side)

More unbillable work: With focus on maintaining existing capital assets,
there is more unbillable capital and project work in engineering and
equipment maintenance

Enhanced sidewalk funding: An additional $225K for sidewalk
reconstruction funding as shown in the 10 Year Capital Plan is needed to
maintain the enhanced funding levels in FY’15 and to enable the ROW
division to hit their earned revenue target

Additional recycling revenue: To compensate for a weak market for
recyclables, CSWD has increased their tip fees for FY’16 —and we are
proposing to increase the solid waste tax from $3.35 to $3.70/month to
cover increased expenses
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Key Drivers (expense side)
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Additional capital project staff to address deferred capital needs across
many asset classes

— 1 limited service engineer to advance Downtown TIF projects
(projected start 10/1/15)

— 1 limited service engineering tech to deliver increased street paving
and sidewalk construction projects (projected start 1/1/16)

Recycling tip fee (price we pay to CSWD at the Material Recovery Facility)
is increasing from $6/ton to S21/ton due to weak recycling markets — a
projected S47K increase

Projecting continued high salt prices — it jumped from $58/ton in FY’14 to
S72/ton in FY’15

S90K Increase in the allocation of retirement costs to DPW



FY’16 Goals / Key Initiatives

1. Improve condition of City’s assets by:

— Completing more capital projects through increased financial and
staffing resources

— Refining and advancing the City’s 10-Year Capital Plan
— Developing an asset management plan

— Beginning to fund preventative maintenance activities for

pavement (crack sealing) and other assets in our ROW (railings,
fences, guardrails, etc.)
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FY’16 Goals / Key Initiatives

2. Match resources with Mayoral GF capital project priorities:

0\)“\JNGTOM’ vy

», A
YsLic woR¥

Completing Waterfront Access North

Completing the Walk/Bike Master Plan

Upgrading the Pine & Lakeside intersection

Advancing the Champlain Parkway and Railyard Enterprise Project
Advancing Downtown TIF streetscape and utility projects

Fixing the Manhattan Drive slope failure

Conducting a roadway redesign pilot project on North Avenue
Continuing the recent reinvestment in city facilities

Continuing enhanced sidewalk reconstruction & expansion funding
Repair Queen City Park Road bridge surface



FY’16 Goals / Key Initiatives

3. Improve our operational efficiencies by:
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Adopting key performance indicators and publishing them in an
annual report

Support Commission in revitalizing their policy governance
approach to overseeing the department’s activities

Expanding our written operational policies and procedures

Working with new CIO to improve document management and
our workflows through increased utilization of technology

Completing a re-organization in the department



FY’16 Goals / Key Initiatives

4. Align staff structure to meet future needs of the City by:

— Balancing upcoming workload among Assistant Directors and give
them reasonable number of direct reports

— Increasing accountability by giving mid-level managers clearer
responsibilities for programs, personnel and budgets

— Building capital project capacity for GF and Enterprise Funds

— NOTE: The budget implications for all re-org components on the
following slides have been included in FY’16 budget. The formal
approval with revised job descriptions will be brought to the
Board of Finance in June or July.
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Water Resources

Division

Water
Wastewater

Administration

Laurie Adams
Assistant Director

High level re-org changes

Technical Parking & Traffic
Services Division Division
Trans. Planning Equip—Maintenance
Engineering CentralFacthity?
Capital Projects Parking
Inspection Services Signals, Signs, Lines

Crossing Guards

Norm Baldwin, P.E. TBD
Assistant Director Assistant Director

Maintenance

Division

Equip. Maintenance

Street Maintenance
Plowing / Sweeping
Construction
Recycling

Rob Green
Assistant Director

Establish Stormwater as a separate Enterprise Fund

24



Re-org components within GF include:

0\)“\" NG TON, l’).

Transfer Equip Maint responsibilities to Rob Green in a renamed
Maintenance Division (including street maint. and equip maint.)

Focus job description of new Assistant Director (replacing retiring Pat
Buteau) on parking and traffic in a renamed Parking & Traffic Division

Creating senior engineer position(s) with supervisory responsibilities

Reassigning the engineer focused exclusively on water resources
capital projects from Technical Services to Water Resources division

Establishing two new limited service GF capital project positions:
— Engineer focused on Downtown TIF (10/1/15 start)

— Engineering Technician focused on additional street capital projects (1/1/16 start)
Moving Capital Projects Manager from limited to regular service

Revise job description of the Technical Services planner to a
Transportation Planner

Reviewing classification of a couple of existing positions

Making adjustments within the Water Resources Division that will be

“usiewore discussed during that separate budget presentation



FY’16 Goals / Key Initiatives

5. Seek solutions to cost allocation issues between GF /
Enterprise & Revenue Funds:
— Request consideration to have the value of providing fire

protection services to the City credited against the Water
Resources Division’s PILOT payment.

— Request consideration to have the City’s crossing guard program
managed and funded by the School Department.

0\)“\" NG TON, l’).

», A
YsLic woR¥



Future Priorities: FY’17 and Beyond
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Continued Capital Reinvestment: We've just begun to address the

deferred capital needs identified in the 10-Year Capital Plan. Big funding
gaps exist in FY‘17 and FY’18. Additional staffing and/or consultants will
likely be needed to manage the additional projects if funding is secured.

Exploring a Centralized Fleet: In FY’16, we will begin to evaluate the pros
and cons of centralizing the City’s fleet (and facility) needs. Any
recommended changes would need to be accounted for in future
budgets.

Implementing a Citywide Asset Management System: A
recommendation of the FY’16 asset management plan will likely be the
utilization of a Computerized Maintenance Management System (CMMS)
across asset classes. Some asset classes are already managed within a
CMMS such as city facilities (Facility Dude).
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MEMORANDUM

April 30, 2015

TO: Public Works Commission

FROM: Damian Roy, Engineer Technician o

CC: Norman Baldwin, City Engineer

RE: Driveway Encroachment @ 257 North Winooski Avenue.
Background:

Staff received a request from Pamela Smith of 257 North Winooski Avenue regarding
inadequate site distances when exiting her driveway. This driveway is adjacent to, and in shared
use with, the Champlain Senior Center and Outright Vermont building. Ms. Smith states that
vehicles parked on the street tend to park too close the driveway making exiting the driveway
challenging as there are inadequate site distances between the exiting vehicle and oncoming
traffic causing an unsafe condition. Ms. Smith would like to restrict on-street parking adjacent to
the driveway at 257 North Street in order to increase the site distances when exiting the
driveway.

Observations:

The driveway at 257 North Winooski Avenue serves two businesses and a residence.
There are 36 parking spaces between these two buildings. North Winooski Avenue is classified
as an arterial roadway, the Guideline for Prohibiting Parking Around Heavily Used Residential
and Commercial Driveways states that for an arterial roadway there must be 20 or more vehicles
exiting the driveway during the peak hour. Staff visited the site on Tuesday April 28" to observe
vehicles exiting the driveway between the peak traffic hours of 4:00pm and 6:00pm. Staff
observed 27 vehicles exiting the driveway between 4:43pm and 5:41pm. The number of exiting
vehicles meets the warrant threshold set by DPW’s accepted guidelines.

Conclusion:

Due to the number of vehicles exiting the driveway exceeding the warrant thresholds set
forth by DPW’s guidelines, Staff recommends installing parking restrictions adjacent to the

AB 57



driveway to increase the line of sight of exiting vehicles to oncoming traffic. Restricting two
parking spaces on each side of the driveway will increase sight distances to 120 feet to the
southbound lane and 105 feet to the northbound lane. For a vehicle traveling at North Winooski
Avenue’s speed limit of 25 mph, this will provide 3.3 seconds of stop time for southbound traffic
and 2.9 seconds for northbound traffic at the cost of four on-street parking spaces. Please see the
attached drawing for clarity.

Recommendation:
Staff recommends that the commission adopt:

e The removal of two on-street parking spaces immediately north of 257 North Winooski

Avenue.
e The removal of two on-street parking spaces immediately south of 257 North Winooski

Avenue.
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1.0 Introduction
1.1 Use of Guideline

The purpose of this guideline is to ensure that driveways are treated consistently throughout the
city of Burlington, by providing guidance on prohibiting of on street parking,

It must be recognized that not all situations can be adequately addressed in this guideline;
therefore engineering judgment must be used at all times.

Before any parking is prohibited on any street, the engineer must review the plan of the proposed
prohibition to ensure that is conforms to this guideline. Parking prohibitions shall only go into
effect after they are passed by the Department of Public Works Commission. Petitions or
requests to prohibit parking to improve sight distance will only consider for the direction of
travel being requested.

2.0 Prohibiting Parking
2.1 Arterial Roadways

Arterial Roadways are moderate to high-capacity roadways that are immediately below a
highway’s level of service. They are main entry and exits to the City and have many
intersections with collector and local roads. Vehicles travel faster on arterial roadways than on
collector and local roads. Some examples of arterial roadways in the City of Burlington are
Main Street, Pine Street, and North Avenue.

2.1.1 Prohibiting Parking

This standard is applicable for all driveways on Arterial Roadways serving 20 or more vehicles
in the peak hour. An engineering study, using the accepted criterion, will be done to determine
the parking setback around the driveway. Once a study is completed the engineer has the
authority to recommend the correct sight distance sefbacks in the direction of travel seeking
consideration.

2.2 Collector Roadways



Collector roadways are low to moderate-capacity roadways which are below highways and
arterial roadways in level of service. Collector roadways usually bring traffic from local
roadways to arterial roadways. Some examples of collector roadways in the City of Burlington

are Maple Street, Loomis Street, and Ethan Allen Parkway.

2.2.1 Prohibiting Parking

This standard is applicable for all driveways on collector roadways serving 40 or more vehicles
in the peak hour. An engineering study, using the accepted criterion, will be done to determine
the parking setback around the driveway. Once a study is complete the engineer has the
authority to recommend the correct sight distance setbacks in the direction of travel seeking

consideration.

3.0 Sight Distance Setbacks

3.1 Sight Distance Triangle

When determining the correct sight distance setback for each driveway one must conduct a sight
distance study. In Figure 1, below, X represents the needed stopping sight distance for a street
with a specific speed limit. From the 2004 AASHTO “A policy on Geometric Design of
Highways and Streets.” a roadway with a speed limit of 25 MPH requires a stopping sight
distance, X, of 155 ft. As the speed limit increases the required stopping sight distance increases.
The figure below shows that the shorter the sight distance setback is the shorter the stopping

sight distance.

Mo Jor Street . Vehicle Helghts 43 Ft
Center line J - ‘//[‘ﬁ,‘/}gz

W
Drivers Eye Helght 35 Ft

Aomanjag

Figure 1: Sight Distance Triangle

2



4.0 Exceptions

4.1 Downtown Corridor

This guideline includes all of the city of Burlington but the downtown corridor. This section
includes the interior of Pearl Street, South Winooski Avenue, Main Street to Battery Street. See
the Figure below.

Figure 2: The Downtown Corridor

The parking guidelines described would be applied in all areas of the city except downtown core
described above, The streets bounding this area of exception will be included in these
guidelines.



MEMORANDUM

May 4, 2015
TO: Public Works Commission
FROM: Damian Roy, Engineer Technician —=ygit—
CC: Norman Baldwin, City Engineer
RE: Increasing Driver Awareness of Yield Condition

Background:

Staff received a request from resident Charles Kalanges on May 23™ 2014 regarding the
channelized lane addition which occurs on Shelburne Road in front of Price Chopper. Mr.
Kalanges states that vehicles exiting the Price Chopper parking lot southbound are not
adequately yielding to the established southbound traffic wishing to make a lane change. Mr.
Kalanges states that this creates an unsafe condition where vehicles exiting Price Chopper fail to
yield and hastily try to continue into the new lane and/or merge onto traffic in the established
lane. Mr. Kalanges asserts that installing a stop sign with pavement markings indicating that
drivers leaving Price Chopper do not have the Right of Way would solve the issue.

Observations:

Patrons of the shopping center, which includes Price Chopper, who wish to travel south
on Shelburne Road do so by exiting the parking lot via a channelized ramp that continues into a
new western-most lane. Under normal traffic conditions, vehicles exiting the parking lot using
this channelized ramp would have the right of way to continue south as they are already in the
newly added lane, however due to the high prevalence of southbound traffic wishing to make a
lane change into the western-most lane in preparation to use the 189 entrance ramp, it has been
established that restricting the shopping center’s exiting traffic by the addition of a yield sign
creates a better traffic flow during peak hours and also keeps lane-changing conflicts to a
minimum. While this creates improved traffic flow it is an unusual traffic condition where the
exiting lane would, under usual conditions, have the right of way to continue yet does not. Due
to this unusual yet necessary traffic flow, Staff feels a greater driver awareness to yield when
exiting the ramp may be warranted. Mr. Kalanges suggests installing a Stop Sign causing
vehicle exiting the shopping center to stop will increase safety that this location. This is an

AR Sl



inappropriate application of a Stop Sign as there is no reason to come to a complete stop when
active lane changing isn’t present. After coming to a stop there is a high probability that the
operator will then proceed forward assuming they now have the right-of-way over the lane-
changing traffic flow which has been proven that they should not. There is also the increased
possibility of rear-end collisions in a stop condition when it is installed in such an unusual
location. The application of a yield condition in this location is set forth by the MUTCD section
2B.09 Yield Sign Applications and should be followed.

Conclusion:

In an effort to increase driver awareness of the added lane and yield conditions for the
channelized ramp, Staff supports the addition of two Added Lane W4-3 signs visible from each
approach with an additional Yield Sign and Yield Pavement Markings where the exit ramp and
the existing travel lane meet. This will create a greater awareness to vehicles in each lane that a
new lane is being added to the roadway and that right-of-way is given to the existing southbound
lane and not the channelized exit ramp. Please refer to the attached drawing for Staff’s
recommended signs and their placement and to the MUTCD pages attached for a detailed
description of the W3-4 Added Lane sign and the R1-2 Yield sign.

Recommendation:
Staff recommends that the commission adopt:

e The addition of two W3-4 Added Lane signs at the locations indicated by the attached
drawing.

e The addition of one R1-2 Yield sign at the location indicated by the attached drawing.

¢ The addition of Yield Line Pavement Markings at the location indicated by the attached
drawing.
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Helen Plumley

From: Charles Kalanges <ckalange@gmailcom:

Sent: Friday, September 19, 2014 5:20 PM

To: tHelen Plumley

Subject: Re: [Public Works Deparument] Price Chopper Shelburne Rd yielding issue

i Helen.

[ noticed nothing has happened at all at this interseetion sinee | wrote to the DPW so | wanted to bump the
subject. T am including a noviee diagram of the problem:

1o 14w
anramg
i Yied sign does NOT make proper
[ behavior clear due 10 lane arrangement
F [an apesjuraight lare anead)
3 j . Need to replace Yield sign with a vl
=) i X 5107 wgn AND/OR ;
4
o / « 1 to show trafc ieaving Price Chopper
"’: - that the man fice 0f traffic has right-of.
i % way here, they must wait for an opening
o 0
-~ * o Lie the Lraffic ight
~
2 x
o B
€
3 @
s 1
2 1
el *
-
,
=

Proplem Cars leawng Price Choppee do
NCT yreie to the Shelburne Rd traltic that
seces atcess to the nearing 1BY wn rema,
¢ s ey sitanans and
LONgeston UYINg Lo weave: marge whe
they do sot peld

It a petition needs to come to light on this particular intersection then please let me know, it scems like a very
casy Job to physically carry out, but T assume there are probably planning/administrative roadblocks that could
hold it up. Let me know il | need to get more steam behind the idea. as it still plagues this area on a daily basis
especially during rush bour. when drivers leaving PC ignore the Yield sign and barrel into the lane, twying to
weave into the adjacent lanes.

The system works a littttittie better on the other side of Rt 7 with vehicles leaving Shaw's, because the cars that
vo to yiclkd/merge into Rt 7 towards downtown don't have their "own” lane ahead, they actually have to merge.
s still messy {would be better off using the taftic light),

Thanks!

Charlic Kalanges

On Fri, May 23, 2014 at 11:24 AM. Helen Plumley <hplumleyviburdingtonvt.govs: wrote:

Goud morning My, Kalanges.



We raceived your request. fwill create a service request and ask our staft 1o look at the site.

Thank you,
Helen
Customer Service

Department of Pubtilic Works

From: RFS [mailto:emailautomation@burlinatonvt.aov]
Sent: Friday, May 23, 2014 9:57 AM
To: Valerie Ducharme; Holly Lane; Helen Plumley

Subject: [Public Works Department] Price Chopper Shelburne Rd yielding issue

Phis message was sent to you because you are a designated recipient tor: Public Works Department
Message ID: 40617
1P Address from: 03.183.139.254

Message from: Charfes

Reply to address: chatange@ gmail com

Message:

HiL Tam writing to request a stronger indicator w cars entering Rt 7/Shelburne Rd from the Price Chopper
parking lot to YIELD 10 the trattic that is alrcady flowing on Rt 7. Although there is a YIELD sign on displaved
along the "guided entryvway"” 10 Rt 7 from Price Chopper, most oblivious drivers see a clear lane carved out
ahead of them and just barrell forward into the flow of tratfic without vielding to cars that want to enter the
right hand lane leading to the 189 on-ramp. This is ESPECIALLY PROBLEMATIC DURING RUSH HOUR.
Phere is Timited space for traftic on Rt 7 to getin the right-hand lane for the 189 on-ramp, and it is further
complicated by oblivious morons not yielding to the cars ALREADY IN TRAFFIC ON RT 7 who need to enter
the right lane. The priority should be smoothly channeling the hundreds of cars on Rt 7, not allowing the single
odd car leaving Price Chopper to completely stop-up the flow because they don't know what "YIELD" means. |
would suggest two things - #1, a STOP sign should replace the Yield sign. #2. il possible, paint the pavement by
the Price Chopper guided entryway to Rt 7 in a way that enforces the trattic on Rt 7 has right-of-way to enter
the right lanc heading wwards 189, NOT the traffic coming from price chopper. This could mean just painting a
stripe that indicates cars coming from Price Chopper do not have "dibs" on the lane in front of them - the cars
on Rt 7 do. Thank you for considering my concern - 1 think of these slight adjustiments are made to that arca. the
tlow ot traffic will improve and drivers will have a better indication ot how to behave. -Charlie Kalanges
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Section 2C.39 DRAW BRIDGE Sign (W3-6)

Standard:

01 A DRAW BRIDGE (W3-6) sign (see Figure 2C-6) shall be used in advance of movable bridge signals
and gates (see Section 4]J.02) to give warning to road users, except in urban conditions where such signing
would not be practical.

Section 2C.40 Merge Signs (W4-1. W4-5)
Option:

01 A Merge (W4-1) sign (see Figure 2C-8) may be used to warn road users on the major roadway that merging
movements might be encountered in advance of a point where lanes from two separate roadways converge as a
single traffic lane and no turning conflict occurs.

02 A Merge sign may also be installed on the side of the entering roadway to warn road users on the entering
roadway of the merge condition.

Guidance:

03 The Merge sign should be installed on the side of the major roadway where merging traffic will be
encountered and in such a position as to not obstruct the road user’s view of entering traffic.

04 Where two roadways of approximately equal importance converge, a Merge sign should be placed on
each roadway.

05 When a Merge sign is to be installed on an entering roadway that curves before inerging with the major
roadway, such as a ramp with a curving horizontal alignment as it approaches the major roadway, the Entering
Roadway Merge (W4-5) sign (see Figure 2C-8) should be used to better portray the actual geometric conditions
to road users on the entering roadway.

06 The Merge sign should not be used where two roadways converge and merging movements are not required.

07 The Merge sign should not be used in place of a Lane Ends sign (see Section 2C.42) where lanes of traffic
moving on a single roadway must merge because of a reduction in the actual or usable pavement width.

Option:

08 An Entering Roadway Merge (W4-5) sign with a NO MERGE AREA (W4-5P) supplemental plaque
(see Figure 2C-8) mounted below it may be used to warn road users on an entering roadway that they will
encounter an abrupt merging situation without an acceleration lane at the downstream end of the ramp.

09 A Merge (W4-1) sign with a NO MERGE AREA (W4-5P) supplemental plaque mounted below it may be used
to warn road users on the major roadway that traffic on an entering roadway will encounter an abrupt merging
situation without an acceleration lane at the downstream end of the ramp.

Figure 2C-8. Merging and Passing Signs and Plaques

NO
MERGE
AREA

W4-5P W4-6

RIGHT LANE
EXIT ONLY
AHEAD

WS-7 Wi4-3

W4-1

NO
PASSING
ZONE

/

W6-3

December 2009 Sect. 2C.39 to 2C .40
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10 For a yield-controlled channelized right-turn movement onto a roadway without an acceleration lane, a NO
MERGE AREA (W4-5P) supplemental plaque may be mounted below a Yield Ahead (W3-2) sign and/or below
a YIELD (R1-2) sign when engineering judgment indicates that road users would expect an acceleration lane to
be present.

Section 2C.41 Added Lane Signs (W4-3, W4-6)

Guidance:

01 The Added Lane (W4-3) sign (see Figure 2C-8) should be installed in advance of a point where two roadways
converge and merging movements are not required. When possible, the Added Lane sign should be placed such
that it is visible from both roadways; if this is not possible, an Added Lane sign should be placed on the side of
each roadway.

02 When an Added Lane sign is to be installed on a roadway that curves before converging with another
roadway that has a tangent alignment at the point of convergence, the Entering Roadway Added Lane (W4-6)
sign (see Figure 2C-8) should be used to better portray the actual geometric conditions to road users on the
curving roadway.

Section 2C.42 Lane Ends Signs (W4-2, W9-1, W9-2)

Guidance:

01 The LANE ENDS MERGE LEFT (RIGHT) (W9-2) sign or the Lane Ends (W4-2) sign should be used to warn
of the reduction in the number of traffic lanes in the direction of travel on a multi-lane highway (see Figure 2C-8).
Option:

02 The RIGHT (LEFT) LANE ENDS (W9-1) sign (see Figure 2C-8) may be used in advance of the Lane Ends
(W4-2) sign or the LANE ENDS MERGE LEFT (RIGHT) (W9-2) sign as additional warning or to emphasize that
the traffic lane is ending and that a merging maneuver will be required.

Guidance:

03 If used, the RIGHT (LEFT) LANE ENDS (W$9-1) sign should be installed adjacent to the Lane-Rediiction
Arrow pavement markings.

Option:

04 On one-way streets or on divided highways where the width of the median will permit, two Lane Ends signs
may be placed facing approaching traffic, one on the right-hand side and the other on the left-hand side or median.
Support:

05 Section 3B.09 contains information regarding the use of pavement markings in conjunction with a
lane reduction.

Guidance:

06 Where an extra lane has been provided for slower moving traffic (see Section 2B.31), a Lane Ends word sign
or a Lane Ends (W4-2) symbol sign should be installed in advance of the downstream end of the extra lane.

07 Lane Ends signs should not be installed in advance of the downstream end of an acceleration lane.

Standard:

08  In dropped lane situations, regulatory signs (see Section 2B.20) shall be used to inform road users that
a through lane is becoming a mandatory turn lane. The W4-2, W9-1, and W9-2 signs shall not be used in
dropped lane situations.

Section 2C.43 RIGHT (LEFT) LANE EXIT ONLY AHEAD Sign (W9-7)
Option:

01 The RIGHT (LEFT) LANE EXIT ONLY AHEAD (W9-7) sign (see Figure 2C-8) may be used to provide
advance warning to road users that traffic in the right-hand (left-hand) lane of a roadway that is approaching a
grade-separated interchange will be required to depart the roadway on an exit ramp at the next interchange.
Standard:

02 The W9-7 sign shall be a horizontal rectangle with a black legend and border on a yellow background.
Guidance:

03 Ifused, the W9-7 sign should be installed upstreamn from the first overhead guide sign that contains an
EXIT ONLY sign panel or upstreain from the first RIGHT (LEFT) LANE MUST EXIT (R3-33) regulatory sign,

whichever is farther upstream from the exit.

Sect. 2C.40 to 2C.43 December 2009
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i Except as provided in Section 2B.09, STOP signs and YIELD signs shall not be installed on different
approaches to the same unsignalized intersection if those approaches conflict with or oppose each other.

12 Portable or part-time STOP or YIELD signs shall not be used except for emergency and temporary
traffic control zone purposes.

13 A portable or part-time (folding) STOP sign that is manually placed into view and manually removed
from view shall not be used during a power outage to control a signalized approach unless the maintaining
agency establishes that the signal indication that will first be displayed to that approach upon restoration of
power is a flashing red signal indication and that the portable STOP sign will be manually removed from
view prior to stop-and-go operation of the traffic control signal.

Option:

14 A portable or part-time (folding) STOP sign that is electrically or mechanically operated such that it only
displays the STOP message during a power outage and ceases to display the STOP message upon restoration of
power may be used during a power outage to control a signalized approach.

Support:

15 Section 9B.03 contains provisions regarding the assignment of priority at a shared-use path/

roadway intersection.

Section 2B.05 STOP Sign (R1-1) and ALL WAY Plaque (R1-3P)
Standard:

01 When it is determined that a full stop is always required on an approach to an intersection, a STOP
(R1-1) sign (see Figure 2B-1) shall be used.

02 The STOP sign shall be an octagon with a white legend and border on a red background.

03 Secondary legends shall not be used on STOP sign faces.

04  Atintersections where all approaches are controlled by STOP signs (see Section 2B.07), an ALL
WAY supplemental plaque (R1-3P) shall be mounted below each STOP sign. The ALL WAY plaque
(see Figure 2B-1) shall have a white legend and border on a red background.

05 The ALL WAY plaque shall only be used if all intersection approaches are controlled by STOP signs.

06 Supplemental plaques with legends such as 2-WAY, 3-WAY, 4-WAY, or other numbers of ways shall not
be used with STOP signs.

Support:

07 The use of the CROSS TRAFFIC DOES NOT STOP (W4-4P) plaque (and other plaques with variations of
this word message) is described in Section 2C.59.
Guidance:

08 Plaques with the appropriate alternative messages of TRAFFIC FROM LEFT (RIGHT) DOES NOT STOP
(W4-4aP) or ONCOMING TRAFFIC DOES NOT STOP (W4-4bP) should be used at intersections where
STOP signs control all but one approach to the infersection, unless the only non-stopped approach is from a
one-way streer.

Option:

09  An EXCEPT RIGHT TURN (R1-10P) plaque (see Figure 2B-1) may be mounted below the STOP sign if an
engineering study determines that a special combination of geometry and traffic volumes is present that makes it
possible for right-turning traffic on the approach to be permitted to enter the intersection without stopping.

Support:
16 The design and application of Stop Beacons are described in Section 4L.05.

Figure 2B-1. STOP and YIELD Signs and Plaques

EXCEPT
ONCOMING RIGHT
TRAFFIC TURN

Ri1-2aP R1-10P

TO
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Section 2B.08 YIELD Sign (R1-2)
Standard:

01 The YIELD (R1-2) sign (see Figure 2B-1) shall be a downward-pointing equilateral triangle with a wide
red border and the legend YIELD in red on a white background.
Support:

02 The YIELD sign assigns right-of-way to traffic on certain approaches to an intersection. Vehicles controlled
by a YIELD sign need to slow down to a speed that is reasonable for the existing conditions or stop when
necessary to avoid interfering with conflicting traffic.

Section 2B.09 YIELD Sign Applications
Option:
01 YIELD signs may be installed:

A. On the approaches to a through street or highway where conditions are such that a full stop is not
always required.

B. At the second crossroad of a divided highway, where the median width at the intersection is 30 feet or
greater. In this case, a STOP or YIELD sign may be installed at the entrance to the first roadway of a
divided highway, and a YIELD sign may be installed at the entrance to the second roadway.

C. For a channelized turn lane that is separated from the adjacent travel lanes by an island, even if the
adjacent lanes at the intersection are controlled by a highway traffic control signal or by a STOP sign.

D. At an intersection where a special problem exists and where engineering judgment indicates the problem
to be susceptible to correction by the use of the YIELD sign.

E. Facing the entering roadway for a merge-type movement if engineering judgment indicates that control is
needed because acceleration geometry and/or sight distance is not adequate for merging traffic operation.

Standard:

02 A YIELD (R1-2) sign shall be used to assign right-of-way at the entrance to a roundabout. YIELD
signs at roundabouts shall be used to control the approach roadways and shall not be used to control the
circulatory roadway.

03 Other than for all of the approaches to a roundabout, YIELD signs shall not be placed on all of the
approaches to an intersection.

Section 2B.10 STOP Sign or YIELD Sign Placement
Standard:

o1 The STOP or YIELD sign shall be installed on the near side of the intersection on the right-hand side
of the approach to which it applies. When the STOP or YIELD sign is installed at this required location
and the sign visibility is restricted, a Stop Ahead sign (see Section 2C.36) shall be installed in advance of the
STOP sign or a Yield Ahead sign (see Section 2C.36) shall be installed in advance of the YIELD sign.

02 The STOP or YIELD sign shall be located as close as practical to the intersection it regulates, while
optimizing its visibility to the road user it is intended to regulate.

03 STOP signs and YIELD signs shall not be mounted on the same post.

04  No items other than inventory stickers, sign installation dates, and bar codes shall be affixed to the
fronts of STOP or YIELD signs, and the placement of these items shall be in the border of the sign.

05 No items other than official traffic control signs, inventory stickers, sign installation dates,
anti-vandalism stickers, and bar codes shall be mounted on the backs of STOP or YIELD signs.

06 No items other than retroreflective strips (see Section 2A.21) or official traffic control signs shall be
mounted on the fronts or backs of STOP or YIELD signs supports.

Guidance:

o7 STOP or YIELD signs should not be placed farther than 50 feet from the edge of the pavement of the
intersected roadway (see Drawing F in Figure 2A-3).

08 A sign that is mounted back-to-back with a STOP or YIELD sign should stay within the edges of the STOP
or YIELD sign. If necessary, the size of the STOP or YIELD sign should be increased so that any other sign
installed back-to-back with a STOP or YIELD sign remains within the edges of the STOP or YIELD sign.
Option:

09 Where drivers proceeding straight ahead must yield to traffic approaching from the opposite direction, such as
at a one-lane bridge, a TO ONCOMING TRAFFIC (R1-2aP) plaque may be mounted below the YIELD sign.

December 2009 Sect. 2B.08 to 2B.10
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Date: 5/8/2015
To: Public Wotks C omm_bsmu
From: Norman J. Baldwin, P.E. &\
City Engineer/Ass’t Director ublic Works
C.C. Damian Roy, Engineering Technician

Subject: Proposed Champlain Parkway-C1 & C2 Speed Limit Reductions

As we continue to advance the permitting and design of the Champlain_Parkway we identify tasks that require an action
or decision. With the City’s modification of the city wide speed limit from 30 MPH to 25 MPH, staff neglected to seek
to modify the speed limit for the Champlain Parkway to interface with the new City Wide Speed Limit.

As staff we are seeking the Commission approval to modify the adopted speed limits for the Champlain Patkway to
properly interface with the adopted roadway speed limits that intersect the Parkway.

Adopted Champlain Parkway Speed Limits

Currently the speed limits for the Champlain Parkway are desctibed in the City Code of Ordinances as
® 45 MPH for all Parkway segments south of a point identified as1700 feet south of Home Avenue
® 35 MPH for all Parkway segments north of a point identified at 1700 feet south of Home Avenue,
¢ 35 MPH for all Parkway segments north of Home Avenue (Home Avenue north to Maple Street)

Below is an excerpt from the Burlington Code of Ordinances that describes the curtent adoptions:

20-39 Speed limit generally
(a) No motor vehicle shall be operated ot driven upon any of the streets of the city at any time at a rate of
speed greater than twenty-five (25) miles per hour, and suitable signs stating this speed limit shall be
conspicuously posted at the city line on all public highways that enter the city; with the exception of those

streets listed in 20-39(b)—(e).

(b)-(d) A written.

An Equal Opportunity Employer
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(e) No motor vehicle shall be driven or operated on the Southern Connector, between Shelburne Street and a

point seventeen hundred (1700) feet south of Home Avenue at a rate of speed greater than forty-five (45) miles

per hour.

(f)y No motor vehicle shall be driven or operated on the Southern Connector, between a point seventeen
hundred (1700) feet south of Home Avenue and Maple Street, at a rate of speed greater than thirty-five

(35) miles per hour.
Proposed Champlain Parkway Speed Limits
Staff would propose the following modifications to the existing speed limit.

Included in the packet is the graphical representation of our proposed speed reductions intended to transitionally
reduce speed limits as you enter the city and ramp up speed limits as exit the city. Staff is proposing three speed limit
transition points on the Champlain Parkway south of Home Avenue.

The three speed limit transitional points are spatial located at the following points on the Champlain Patkway south of
Home Avenue.

e DPoint of transition from 55 MPH to 40 MPH-3310 feet south of Home Avenue
¢ Point of transition from 40 MPH to 30 MPH-1650 feet south of Home Avenue
¢ Point of transition from 30 MPH to 25 MPH-350 feet south of Home Avenue

All Champlain Parkway segments north of Home Avenue staff would be proposed to be 25 MPH consistent with the
adopted City wide speed limit of 25 MPH.

If there are any further questions please feel free to contact me. I will at the upcoming meeting to present this item for
your deliberation and decision.

Thank you.



PROJECT NAME: CHAMPLAIN PARKWAY
REDUCTION PROJECT NUMBER:

SIGNING
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Date: 5/8/2015
To: Public Works Commissio )
From: Norman J. Baldwin, P.]i.}\,
City Engineer/Ass’t DirectorefPublic Works

C.C. Damian Roy, Engineering Technician

Subiect: Proposed re-examination of how the Citv addresses Drivewav parking obstructions

The department has recently received a number of requests to prohibit parking adjacent of various property owners
driveways, currently 12 requests under consideration. Under our current policy we determine if the volume entering
and existing a driveway exceeds our threshold of 20 vehicles per hour during peak hour. Applying our current policy,
many of these requests will be denied as they are typically private residence with one ot two cars.

It is clear that many of the people submitting requests are seeking relief from people parking in front of their home,
routinely obstructing their driveway. The requests we receive are from residence who live on streets where parking is in
high demand and visitors to the street are parking in spaces, any reasonable person would recognize as problematic for
residence seeking to exit/enter their driveway.

Currently the police department will enforce and investigate driveway obstructions at request of the property ownet.
If you are a resident on a street in high demand for parking, these dtiveway obstructions can be a daily occurrence and
an extreme inconvenience. We all maintain busy schedules and if you were to be forced to call the police wait 20
minutes for them to arrive to issue a ticket and to tow the offending vehicle on a daily or even weekly basis that would
have a very serious impact on the quality of life for that person.

I along with Damian have had the opportunity to meet with one a resident who has submitted a request and after
meeting with her on site, I am convinced the City should explore the full range of options to improve the quality of life
for our residents. I have sought to convene a meeting with representatives from the City Attorney’s Office, Civil
Parking Enforcement, and internal to our department the Traffic Foreman, Bill Burns to explore our options. I would
suggest the department suspend deliberation of these types of requests until we have in hand a different approach in
hand.

Some options I will seek to explore will be:
e Instead of enforcing at the request of residents, vehicles identified by the police to be in violation would be
ticketed and towed, as staff resources allow.

An Equal Opportunity Employer
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e  Close examination of the ordinance as written to determine if there is a need for revisions necessary to
eliminate ambiguity.

e Installation of pavement markings that bracket the limits of patking. Installation of markings would be given
consideration at the request of residents; consideration will only be given to streets that are consistently high
occupancy of on street parking throughout the workday hours.

e Proposed blanket ordinance that prohibits parking within 3 foot of any driveway cut.

Once City staff has in hand some working solutions I will report back to the Commission. I would assume we could
have work solutions within the next month or two.



BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING
DRAFT MINUTES, April 15, 2015
645 Pine Street
(DVD of meeting may be on file at DPW)

COMMISSIONERS PRESENT: Bob Alberry, Tiki Archambeau, Asa Hopkins (arrived 6:55 p.m.),
Solveig Overby and Jeffrey Padgett COMMISSIONERS ABSENT: Jim Barr and Tom Simon
Commissioner Padgett called the meeting to order at 6:38 p.m.

ITEM 1 - AGENDA — No changes to the Agenda.

ITEM 2 -PUBLIC FORUM

Tony Redington — Old North End resident/community transportation advocate for walking, roundabouts,
passenger rail and bicycles /member of NPA 2 & 3/driving force behind the recent two-day workshop on
roundabouts.

o Correction to the BFP column that appeared in today’s paper: He wrote the column last
December when the Shelburne St roundabout was scheduled for 2017; it has been delayed to
2018.

o A commuter rail study by the State will be undertaken shortly (A Study of Commuter Passenger
Rail between in the Montpelier/St. Albans Corridor with a Connection to Burlington).

e Pedestrian flashers at crosswalks: Strictly the use of signals is not seen by Fed Highway Admin
as safety treatments; physical restraint of vehicle speeds leading up to the crosswalks (e.g., speed
humps or raised crosswalks).

Julie Campoli — Burlington resident and former DPW commissioner, announced the upcoming April 30,
2015 event sponsored by The Mayor’s Office, Chittenden County Regional Planning, AARP,
LocalMotion and Bikeable Burlington Now. The speaker, from Reykjavik, Iceland oversaw the
installation of bike lanes and bike paths in his city following Reykjavik’s Bike Master Plan.

Eric Jacobs — Resident of No Prospect St: Requesting that property owners (as opposed to renters) of
corner properties where Resident Only Parking exists, be allowed to decide which of the two streets on
which to park their vehicle.

ITEM 3 - CONSENT AGENDA (Refer to Packet)
3.10  CarShare Space Removal
Staff recommends:
e The removal of the CarShare space at 179 No Winooski Ave and reinstatement of that space
Unrestricted Parking.
e The removal of the CarShare space at 335 So Union St and reinstatement of that space to
Resident Only Parking Monday through Friday, 6 a.m. to 6 p.m.
3.20 Resident Parking for 99 CIiff St
Staff recommends: Granting the residents of 99 Cliff St temporary Resident Parking permits for
Summit Ridge from May 1, 2015 to August 31, 2015.
Commissioner Alberry moved to accept staff recommendations; Commissioner Archambeau seconded.
Unanimous (Commissioners present: Alberry, Archambeau, Overby and Padgett).

ITEM 4 - 122 MAPLE ST DRIVEWAY SIGHT DISTANCES

(Communication, Damian Roy, Engineering Technician)

(Refer to Packet)

Staff recommends: The denial of installing any on-street parking restrictions adjacent to the driveway at
122 Maple St.



NOTE: Mr. Roy confirmed that Maple St is an arterial- not collector-roadway, with a 20-or-more-
vehicles-exiting within the peak hour threshold; not a collector roadway with a 40-or-more-

vehicles. . .threshold.

Commissioner Alberry moved to accept staff’s recommendation; Commissioner Archambeau seconded.
4 voted in favor of the motion (Commissioners Alberry, Archambeau, Hopkins and Overby); 1 voted
against (Commissioner Padgett. He supported coming up with a middle ground because the requestor
was having site distance difficulty when exiting the driveway, even though the number of vehicles exiting
the driveway according to the “Guideline for Prohibiting Parking Around Heavily Used Residential and
Commercial Driveways” did not meet the threshold warranting any parking restrictions.)

ITEM 5 - KING ST PARKING, NORTH SIDE
(Communication, Damian Roy, Engineering Technician)
(Refer to Packet)

Staff recommends:

e Installing 3-hour Metered Parking 8 a.m. to 6 p.m. Monday through Saturday along the entire
north side of King St between Pine St and Saint Paul St with the exception of two spaces reserved
for metered 15-minute parking;

o Installing a meter to the existing unmetered 15-minute parking space on the north side of King St
in front of the Champlain Housing Trust, effective 8 a.m. to 6 p.m. Monday through Saturday;

e Installing one additional metered 15-minute parking space 8 a.m. to 6 p.m. Monday through
Saturday adjacent to the other 15-minute parking space; and

e The three signed 15-minute parking spaces on the south side of King St in front of the King St
Youth Center to remain restricted at all times.

Discussion took place about what was requested last October and what was being recommended tonight.
The one resident who responded to Mr. Damian’s communication via neighborhood flyers — Joe Reinert —
was present at this meeting and spoke. Mr. Reinert and other neighbors he spoke with, was not in favor
of adding meters to the street on this block, as he felt doing so would attract more traffic to the well-
established residential neighborhood as well as change the character of the neighborhood. David
Ellsworth-Keller representing the Champlain Housing Trust also spoke, reiterating the request for the
second 15-minute metered space on the north side.

Commissioner Padgett moved to accept staff recommendations (above) with the exception that the 4"
bullet be replaced with having those 15-minute parking spaces on the south side be either 15-minute or
Loading/Unloading (or whatever the appropriate wording should be) for unmetered 15-minute from 8
a.m. to 6 p.m. (rather than 24 hours) with the balance of that time for those 3 spaces like the rest of the
south side of the street (Resident Only). Commissioner Alberry seconded. Unanimous.

ITEM 6 — ACCESSIBLE ON-STREET PARKING SPACES IN THE DOWNTOWN AREA
(Communication, Damian Roy, Engineering Technician)
(Refer to Packet)
Staff recommends:
e For the space at College St and So Winooski Ave:
o The removal of the metered space in front of 15 Center St;
o The relocation of the accessible space in front of 217 College St to the parking space on
College St in front of 15 Center St;
o The installation of a truncated dome at the northwest corner ramp at College St and
Center St; and
o The installation of a metered space in front of 217 College St.
e For the space at College St and So Union St:
o The removal of the accessible space in front of 270 College St;



o The installation of a metered space in front of 270 College St;
o The removal of the first metered space on the north side of College St west of So Union
St;
o The relocation of the loading zone on College St in front of 266 College St to begin 45’
west of So Union St and to extend 40° west;
o The installation of the accessible space on the north side of College St in front of 266
College St at the corner of College St and So Union St.
Some of the commissioners are encouraging DPW staff to officially accept Public Right of Way
Accessibility Guidelines (PROWAG), of which staff used partly in their assessment; however, staff is not
familiar enough with PROWAG to officially accept the guidelines, and the guidelines are not formally
Federally adopted at this time. Assistant Director Baldwin will try to have the adoption of PROWAG,
and rapid flashing beacons, on the May agenda.
Commissioner Archambeau moved to accept staff recommendations; Commissioner Alberry seconded.
Unanimous.

ITEM 7 -10 YEAR CAPITAL PLAN

(Oral Communication, Director Chapin Spencer and Martha Keenan, Capital Improvements Project
Manager)

(Refer to Packet)

Ms. Keenan explained the “Preliminary 10-Year Capital Plan Overview,” which is considered a working
document. She was not looking for the Commission’s approval tonight but to start the conversation. The
City has about 2/3rds of the funding needed to manage its assets and the question that the Mayor and City
Council hope to decide upon next month or so how to close that gap (e.g., shed assets; raising additional
funds, etc.).

Assistant Director Adams handed out a sheet on the (20) 30-year plan for Water, Wastewater and
Stormwater. She and Ms. Keenan explained how the information on that sheet was reflected in the
“Preliminary 10-Year Capital Plan Overview.”

ITEM 8 - MINUTES OF MARCH 18, 2015

(Refer to Packet)

Commissioner Archambeau moved to accept the Minutes; Commissioner Alberry seconded.
Unanimous.

ITEM 9 - DIRECTOR’S REPORT
(Director Chapin Spencer)
(Refer to Packet)

o Director Spencer will be leaving from this meeting to Rhode Island for the New England Parking
Council meeting.

e Policy Governance: Director Spencer requested the Commission’s guidance on whether to
reintroduce and/or revise the “Burlington Public Works Commission Policy Register,” created
June 2000 and revised March 21, 2001. Commissioner Hopkins feels that the Register is a longer
copy of an annual one-page version that the Commission already uses, identifying which of the
three outcomes each goal falls under (Operational Excellence; Exemplary Customer Service; and
Culture of Innovation). Commissioner Padgett and Director Spencer agreed that proper training
on Policy Governance take place if the longer version is adopted so that the document can be
used correctly.

o Director Spencer feels that the two documents/styles can be integrated and stated that staff will
return to the May or June meeting for adoption. Commissioner Alberry suggested that the
management team read and evaluate the document to determine whether it would be helpful to
use it.



Operation Clean Sweep is taking place late April —early May. Blinking lights to the entrances of
the City have been activated to alert residents. Flyers will be attached to vehicles/obstacles in the
streets 24 hours prior to sweeping in that area. Sweeping improves aesthetics but more
importantly it captures debris/contaminated material before it ends up in the Lake. See Packet for
maps/schedules.

Assistant Director Baldwin gave an update of the Waterfront Access North project now under
way. Staff will post as many pictures as possible on the DPW Website to keep the public
informed. Approximate completion date: October 2015.

ITEM 10 - COMMISSIONER COMMUNICATIONS
Commissioner Overby:

Referred to the handout left at the commissioners’ desks, “Four Important Points to know about
Roundabouts: Why they are good for pedestrians, bicyclists and motor vehicles. It summarizes
some of the key points of roundabouts, as well as links to videos. Commissioner Overby had
attended the March 31* Roundabout Workshop referred to by Tony Redington in the Public
Forum. She was in Reykjavik, Iceland last month and coincidentally there is a discussion about
bicycle transport and the bicycle plan in Reykjavik. Several slides were shown to illustrate a
roundabout. Two of the slides illustrated an interesting wayfinding method to show via l.e.d. in
real time how many parking spots were available at a nearby parking facility; further on, another
l.e.d. sign showed on what floors the parking spots were available.

A resident contacted her asking about the traffic lights at the foot of the UVM Medical Center
(Colchester Ave): When the traffic lights automatically begin flashing at 10 p.m., does that make
the pedestrian light button not work. The answer was “yes.”

Another concern is the perceived speeding of vehicles in an area where there is no signage.
Assistant Director Baldwin offered to add speed limit signs in areas when people make that
request and staff finds the additional signage warranted. Director Spencer said that further
improvements are planned for the Colchester Ave corridor which may address some of the
speeding as well.

ITEM 11 - EXECUTIVE SESSION

Commissioner Archambeau moved to go into Executive Session at 9:30 p.m.; Commissioner Alberry
seconded. Unanimous. Once the Executive Session ends, the commissioners will officially adjourn the
meeting. (The Executive Session will focus on the soon-to-arrive formal request by The Mayor for an
(annual) evaluation letter for Director Spencer and the Chief Engineer - Assistant Director Baldwin.

ITEM 12 - NEXT MEETING DATE AND ADJOURNMENT
The next meeting is scheduled for May 20, 2015. Commissioner Alberry moved to adjourn the
meeting; Commissioner Padgett seconded. Unanimous.

Non-Discrimination

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation,
race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status,
disability, HIV positive status or genetic information. The City is also committed to providing proper access to services, facilities,
and employment opportunities. For accessibility information or alternative formats, please contact Human Resources Department
at 865-7145.
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To:  DPW Commissioners

Fr: Chapin Spencer, Director
Re:  Director’s Report

Date: May 14, 2015

FY’16 BUDGET:

We have included the FY’16 General Fund budget presentation in the packet for the
Commission’s review. We are looking to significantly increase capital reinvestment into our
aging infrastructure in FY 16 as well as complete a significant reorganization to position the
department to best address the future needs of the community. There will be an agenda item at
the May meeting to discuss the gap in capital funding for FY’16 and get the Commission’s input.

POLICY GOVERNANCE

Vice Chair Jeff Padgett and I met with consultant Michael Healy earlier this month to learn more
about policy governance. He advised the Commission on the development of their 2001 Policy
Register and then provided training to staff and the Commission. He is willing to assist the
department if we’d like to bring this tool back. Michael says that the Policy Register and Policy
Governance in general is like an operating system is to a computer, and it is up to us to determine
if it is the right operating system for our needs. Jeff and I can provide a further update at the
meeting.

FY’16 KEY INITIATIVES

Over the last month, we have received input on the draft FY’16 Key Initiatives from across the
department. The feedback has been helpful and we are making a number of adjustments to the
document. We will have a final draft for the Commission at the May meeting and then ask for
the Commission’s adoption of the document (including the Commission’s workplan) at the June
meeting.

RESIDENTIAL PARKING STUDY:

The draft recommendations have been released. We hosted a public forum on April 14" and
have hosted a couple neighborhood meetings since then. It is clear that some of the draft
recommendations are generating significant debate. Specifically, the draft recommendation to
offer some limited number of commuter permits in residential parking areas has generated a lot
of concern among residents. Many residents who currently have residential parking are asking
for tweaks and updates to the program, not wholesale changes. That said, the City’s rights-of-
way are public and are meant to serve the broader public. As such, as part of this first-ever
comprehensive review of Burlington’s residential parking program, we are evaluating policies
that would serve a broader section of the public.

DOWNTOWN PARKING STUDY:
Commissioners Hopkins and Barr are continuing to serve on the Parking Advisory Committee
for the Downtown Parking & Transportation Study. They will have an update on the process



under Commissioner’s Items. We expect to provide a thorough presentation of the proposed
recommendations at the June or July Commission meeting.

CCTA TRANSIT CENTER RIBBON CUTTING:

After 20 years of hard work between the City and CCTA, the new CCTA Transit Center will be
breaking ground on Monday, May 18" at 11am. All Commissioners are welcome to join the
ceremony that will happen at the corner of St. Paul Street and Cherry Street. Many DPW staff
members, city councilors, mayors and others have worked with CCTA to make this a reality.
More information is at: http://cctaride.org/programs-and-initiatives/downtown-burlington-
station/.

MAYOR’S MULTIMODAL TOUR

The Mayor lead a tour by foot, bike and bus around Burlington’s growing multimodal
transportation resources on May 8". I provided an overview of the $9M Waterfront Access
North project.
http://www.wcax.com/story/29014310/burlington-mayor-takes-multimodal-tour-of-city

CLEAN SWEEP COMPLETE

We had a relatively smooth Clean Sweep season. 570 cubic yards of material was collected off
our 95 miles of roadway. Thanks to the crews who worked through the night to make the effort a
success.

See everyone next Wednesday!



