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M E M O R A N D U M 
 

To: Tenzin Chokden, Clerks Office 

From: Chapin Spencer, Director 

Date: March 14, 2019 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: March 20, 2019 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine St – Main Conference Room 
   

 A G E N DA 
 
 

 ITEM 
    

1  Call to Order – Welcome – Chair Comments 

   

2   5 Min Agenda  

    

3 10 Min Public Forum (3 minute per person time limit)  
 

4 5 Min Consent Agenda 
A Residential Permit Parking for Corner Lots 
B Proposed CarShare Space on North Street 
C No Parking Zone Near 40 George Street 
  
  

 
 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status, crime victim status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For accessibility 

information or alternative formats, please contact Human Resources Department at (802) 540-2505. 

 

 

http://www.burlingtonvt.gov/dpw


5 20 Min Remove Parking Meters at Parklet Locations 

  A Communication,  E. Gohringer & W. Clavelle  

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote 

    

6 30 Min Water Resources Organizational Assessment 

  A Oral Communication, C. Spencer & M. Moir 

  B Commissioner Discussion 

  C Public Comment 

  D Action Requested – Vote 

   

7 5 Min Approval of Draft Minutes of 2-20-19 

   

8 10 Min Director’s Report  

    

9 10 Min Commissioner Communications 
 

10  Adjournment & Next Meeting Date – April 17, 2019 
 















































































Burlington Department of Public Works Commission Meeting 

Draft Minutes February 20, 2019 

645 Pine Street – Main Conference Room 

 

 

Commissioners Present:  Commissioner Archambeau, Commissioner Alberry, Commissioner 

Barr, Commissioner Hogan, Commissioner Overby  

 

Commissioner Absent:  Commissioner Gillman 

 

Item 1 – Call to Order – Welcome – Chair Comments 

 Meeting called to order at 6:30 p.m. 

 

Item 2 – Agenda 

  

 Commissioner Barr made a motion to approve the Agenda 

 Commissioner Alberry seconded 

 Unanimous approval 

 

Item 3 – Election of Vice Chair 

 

 Commissioner Barr nominated Commissioner Hogan for Vice Chair 

 Commissioner Alberry seconded 

 Unanimous Approval 

 Commissioner Hogan gladly accepted his new position on the Public Works Commission 

 

 

Item 4 –  Public Forum (3 minute per person time limit) 

 

RJ Lalumiere, resident of Ward 7, stated that the snow clearing efforts in the bike lanes 

has been poor this year.  Plows are not pushing the snow all the way to the curbs leaving 

a mess in the bike lanes.  He would like to see more snow clearing efforts in the bike 

lanes. 

 

Patty Hampton commented about the Residential Permit Parking. She has been unable to 

renew her permit due to being on a corner lot.  She does not understand why she can’t 

have a residential pass because she is on the corner lot.  Director Spencer stated that staff 

would promptly follow up with her.  

  

  

Item 5 –    Consent Agenda 

 

A. Parking Agreement With ICV for 100 spaces in Lakeview Garage 

B. Parking Agreement with IMarket Solution for 10 Spaces in Lakeview Garage 

C. Killarney Drive Bike Path Access Parking Prohibition 

Commissioner Barr made a motion to accept Consent Agenda 



Commissioner Alberry seconded 

Unanimous approval 

 

 

Item 6 –  Snow and Ice Control Plan – R. Green 

 

DPW Assistant Director Rob Green presented a Power Point summarizing the key points 

in the City’s Snow and Ice Control Plan that was included in the Commission’s Packet.  

It has been another challenging winter with freeze/thaw conditions.  Mr. Green reported 

additional challenges of blocked sidewalks, access down narrow streets due to cars 

parking off the curbs, and an aging sidewalk tractor fleet.  Per Council direction, staff has 

experimented with liquids on the sidewalk – even applying it before snow arrives.  The 

liquids do not appear to work as well as the rock salt and with residents requesting clear 

sidewalks, we are considering ending the use of liquids.  We will provide more or an 

update at the end of the winter.  Mr. Green states that he sees opportunity for 

improvement in how the department plows handicap parking spaces and bike lanes  

Mr. Green stating that the plowing operation relies on help from other DPW divisions 

and departments, but it can be challenging to fully staff multiple shifts for around the 

clock operation.   

 

Commissioner Hogan stated that the sidewalk plows need to pay more attention to the 

bike lanes. 

 

Commissioner Archambeau stated that he appreciated having this topic on the agenda and 

acknowledged staff’s solid efforts with the resources that we have.  

 

Mr. Green stated we could use more resources as well as more staff.  He stated that the 

main roads are plowed first when the plow drivers come in around midnight.  Our 

sidewalk plow drivers are coming in around 2:00am to plow sidewalks - the first area of 

concern is the downtown area and the sidewalks around the schools. 

 

Public Comments:  Steve Goodkind stated that when he was Director they had used 

treated salt on the sidewalks and nothing does work better than salt on the sidewalks to 

clear and make them safer for pedestrians.   Mr. Goodkind also stated that there used to 

be a plan to go 24/7 during a major snowstorm but we need people to be able to work 

during these prolonged storm events.   

 

No action was taken. 

 

 

Item 7– Parklet Pilot Introduction – W. Clavelle, N. Losch 

  

Will Clavelle from CEDO and Nicole Losch from DPW provided a presentation on the 

proposed Parklet pilot.  City staff are proposing a seasonal pilot project that would allow 

businesses and organizations to apply for and install adjacent parklets for customer and 

resident use.  The application period is underway and Parklets can be proposed along 



North Street and North Winooski Avenue in the Old North End as well as in the 

downtown area.  A one-week demonstration Parklet was organized last fall by BBA and 

AARP.   

 

Commissioner Archambeau asked what the amount of parking spaces that would be 

proper.  Mr. Clavelle stated that the thought ten would be a good number to start with 

which would give us five parklets with two spaces each or 10 parklets with one space 

each.  Commissioner Archambeau also asked about the vision for downtown parking.  

Nicole stated that they want to strike a balance between maintaining on-street parking 

and other needs within the City’s rights-of-way.  We are looking to go to places where 

there is more pedestrian traffic. 

 

Commissioner Overby stated that the areas that have more depth to the sidewalk this 

would make a good sidewalk extension for these parklets.   

 

No action was taken.  

 

Item 8 –   Public Engagement Plan 1-Year Review – R. Goulding and N. Losch 

 

Staff provided a one-year review on DPW’s Public Engagement Plan.  DPW’s Public 

Information Manager Robert Goulding went through the Power Point explaining how we 

are reaching out to the public on projects and other priorities.  Staff highlighted different 

forms of online and in person engagement, and presented different metrics and anecdotes 

on how the Public Engagement Plan has been implemented. 

 

Commissioner Overby stated this was a great plan and to keep explaining why the 

different levels exist.  Robert Goulding is a great asset to the Public Works Department 

and to keep doing the great job that you are doing.   

 

Commissioner Hogan asked why there was a spike in the web traffic.  Robert Goulding 

stated that quite possibly a preview of the City’s construction efforts and also Operation 

Clean Sweep is coming up. 

 

Commissioner Barr is excited with all that has been accomplished in the first year. 

 

Commissioner Alberry stated to keep going the City hasn’t had anything like this at all.   

Good Job. 

 

Commissioner Archambeau stated excellent job and thank you.  Thank you Rob and 

Nicole.   

 

No action was taken. 

 

 

Item 9 – Approval of Draft Minutes 12/19/18 & 1/16/19 

 



 Commissioner Alberry made a motion to accept minutes of 12/19/18. 

 Commissioner Hogan seconded 

 Unanimous approval 

 

 Item 7 suggestion to reword parking changes (hand out_ 

 Commissioner Barr made a motion to accept the minutes of 1/16/19 

 Commissioner Alberry seconded 

 Unanimous approval 

   

Item 10 – Director’s Report 

 

Director Spencer summarized the topics in his Director’s Report in the packet. He stated 

that Peggy O’Neill-Vivanco was recently appointed by the City Council to be the new 

Public Works Commissioner.  Director Spencer provided information to the Commission 

on municipal garage occupancy rates following up on Commission Overby’s questions. 

Finally, Director Spencer updated the Commission on staffing changes.  Assistant 

Director Patrick Mulligan resigned from his position and Jeff Padgett has come on board 

as Interim Assistant Director, working 20 hours a week. 

 

Item 11 – Commissioner Communications  

 

Commissioner Barr stated that potholes are emerging on many streets but DPW is doing 

the best they can to fix them.  The communications efforts are good. 

 

Commissioner Hogan thanked the Street Department for their work.  He stated that city 

infrastructure is in need of improvements. 

 

Commissioner Overby stated that the alignment of lanes at the North Avenue and Shore 

Road intersection should be evaluated.  Consider removing an additional parking space to 

make travel onto Shore Road better. 

 

Commissioner Archambeau asked about clearer signage for parking in front of 

Champlain Elementary School.  Commissioner Archambeau asked about any recent 

Grove Street traffic calming work.  Director Spencer replied that some calming features 

were installed by Bayberry Commons developers and some additional features may be 

installed this coming season.  Commissioner Archambeau asked about the parking along 

Intervale Avenue by the Elmwood Avenue intersection.  Director Spencer said staff 

would evaluate the parking situation. Commissioner Archambeau discussed the North 

Union Street bike lane bollards.  A police officer has stated there are issues if there is an 

emergency as cars are just stopping and not moving over due to not being sure if they can 

drive over them.  Police are having to get out of their cars to ask people to move over.  

They are finding alternate routes to go on calls.  Need to evaluate and maintain buffered 

bike lanes. 

  

 

Item 12 – Adjournment and Next Meeting Date – March 20, 2019 



 

 Commissioner Barr made a motion to adjourn. 

 Commissioner Alberry seconded 

 Unanimous Approval 
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To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  DPW Director’s Report 
Date:   March 14, 2019 
 
 
WATER RESOURCES UPDATES:  
As you know, Water Resources is working to comprehensively address trends that our three utilities 
are facing -- aging infrastructure and a greater regulatory environment while maintaining affordable 
services for ratepayers.  Water Resources has been tackling multiple major initiatives to improve our 
services for our ratepayers:  

 Voters in November 2018 approved the $30M Clean Water Resiliency Plan that will make 
generational reinvestments into our Wastewater and Stormwater infrastructure.  Our 
engineering team is diligently working to advance the high-priority wastewater treatment 
plant projects (disinfection and programmable logic control updates).  We are also pleased to 
announce that our Stormwater Program has received a $1M grant award to implement key 
Green Stormwater Infrastructure projects – an important cornerstone of the CWRP. This non-
matching grant will require BOF/CC approval and we plan on informing our community next 
week. 

 A year ago staff identified billing errors connected to some of our large compound meters.  
Since then, we have embarked on an aggressive meter assessment – inspecting all compound 
meters in the City (Phase I, completed) and now inspecting all accounts with a 1” or larger 
meter (Phase II, underway).  We have also been reviewing and refining our policies and 
procedures with outside industry experts and initiating negotiations with affected customers 
to reconcile payments.  

 We have also been continuing our expanded replacement and relining efforts on water, 
wastewater and stormwater mains.   

Together, these and several other critical initiatives represent a generational renewal of the City’s 
life-sustaining infrastructure.   To ensure we can deliver these critical initiatives – and achieve 
continued compliance with stricter regulations – we have undertaken an independent third-party 
organizational assessment to determine how best we can align our resources to accomplish our 
ambitious plans.  This assessment, being done by consultant Raftelis, is nearly complete and 
recommends a number of structural reforms and staffing changes.  We will provide a verbal update 
on these recommendations at the March Commission meeting with a goal of getting the complete 
report to the Commission for your April meeting.  Please contact Assistant Director – Water 
Resources Megan Moir (mmoir@burlingtonvt.gov) or me for more information.   
 
 
BIKE & SCOOTER SHARE: 
Building on last year’s bike share program, the City and partners (South Burlington, Winooski, UVM, 
Champlain College, CATMA and the CCRPC) are exploring an expanded shared mobility program that 
would provide a fleet of e-bikes and e-scooters available to members of the public who sign up for 
the service.  We held two public forums on the concept in February.  We are currently reviewing the 
input received and will have a more refined proposal for the public’s consideration in April.  We will 

http://www.dpw.ci.burlington.vt.us/
mailto:mmoir@burlingtonvt.gov


solicit additional public comment in April prior executing any contract with a service provider.  More 
information is at: https://www.burlingtonvt.gov/DPW/Transportation/ETransportation.   
 
 
TRAFFIC REQUESTS:  
As of 03/08/19, we have 34 traffic requests in queue.  This is up slightly from the 32 requests in 
queue last month.  Many of the outstanding requests are related to crosswalks and staff will be 
bringing forward proposed crosswalk guidelines to the Commission in April.  These guidelines will 
help us more efficiently address these outstanding traffic requests.   
 
 
2019 CONSTRUCTION SEASON:  
We are gearing up for another big construction season.  We are procuring construction contractors 
for our water main, paving, sidewalk work and will have a complete update for the Commission in 
April. Pedestrian safety is a focus again this year, and we have already awarded the contract for five 
crosswalks with RRFBs on North Ave. More crosswalks are being planned. Our preliminary list of 
2019 construction projects is up on the refreshed Construction Portal:  
https://www.burlingtonvt.gov/DPW/Reinvestment.    
 
 
POTHOLE SEASON:  
This late winter season is typically the toughest time of the year on our roadways and this year is no 
exception.  When our Street Maintenance crews are not plowing, they are focused on pothole repair.  
We have communicated via Front Porch Forum and other channels that our teams are working 
weekends and overtime to repair the deterioration from the freeze/thaw cycles and encourage 
members of the public to report hazards to us.     
 
 
Feel free to reach out with any questions prior to Wednesday’s Commission meeting.  Thank you.  

https://www.burlingtonvt.gov/DPW/Transportation/ETransportation
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