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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  MARCH 12, 2015 
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on March 18, 2015 at 6:30 PM at 
645 Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. Traffic Request Program 
4. Sidewalk Policy 
5. Minutes of 2-18-15 & Draft Commission Work-plan Meeting 
 

 
 

 

 

 

 

 

 

 

 

Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: March 12, 2015 

Re: Public Works Commission Agenda  
 

Please find information below regarding the next Commission Meeting. 
 

Date: March 18,  2015 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 10 Min Public Forum  

   

3 5 Min Consent Agenda 

  3.10 Starr Farm Rd Crosswalk Relocation 

   

4 20Min Traffic Request Program 

  4.10 Communication, D. Roy 

  4.20 Discussion 

   

5 20 Min Sidewalk Policy 

  5.10 Communication,  A. Hopkins 

  5.20 Discussion 

  5.30 Decision 

   
 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 
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6 10 Min Policy Update on Mid-block Crossings 

  6.10 Oral Communication, N. Baldwin 

  6.20 Discussion 

   

7 5 Min Minutes of 2-18-15 & Draft DPW Commission Work-plan Meeting  

   

8 10 Min Director’s Report  

    

9 10 Min Commissioner Communications 

    

10  Adjournment & Next Meeting Date – April 15, 2015 
    

 
 

































Public Works Commission 

Proposed Resolution on Sidewalk System Expansion  
To be considered at the March 18, 2015 meeting 

 

 

 

 

Whereas sidewalks enhance the quality of life for Burlington residents by enabling safe 

and healthy options for personal transportation and recreation, and 

 

Whereas sidewalks enhance the feeling of community on residential streets, and 

 

Whereas a complete sidewalk network would enable Burlington residents and visitors to 

safely walk to destinations throughout the city, and 

 

Whereas plowing of sidewalks allows for safe mobility throughout the year, and 

 

Whereas all Burlington residents and businesses contribute to the funding for sidewalk 

maintenance and construction, and 

 

Whereas the Department of Public Works has worked with other city departments to 

develop 10-year capital plans for city assets, including sidewalks, and  

 

Whereas Burlington’s sidewalk network is nearly complete, with 127 miles of sidewalk 

along the City’s 95 miles of streets, but that approximately 4.5 miles of additional 

sidewalk is needed to have sidewalk on at least one side of each street, . 

 

 

Now therefore be it resolved that the Public Works Commission hereby establishes a goal 

of building and maintaining a high quality sidewalk on at least one side of each 

residential and commercial street in Burlington, and 

 

Be it further resolved that the Public Works Commission and staff recognize that 

implementing this goal will take additional financial resources and the Commission and 

staff will work cooperatively to advance recommendations that would secure the needed 

funding, and 

 

Be it further resolved that the Commission will work with City staff and stakeholders to 

codify this goal in the upcoming Pedestrian and Bicycle Plan. 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION MEETING 

DRAFT MINUTES, February 18, 2015 

645 Pine Street 

(DVD of meeting may be on file at DPW) 
 

COMMISSIONERS PRESENT:  Tiki Archambeau, Jim Barr, Asa Hopkins, Solveig Overby, Jeffrey 

Padgett and Tom Simon     ABSENT: Bob Alberry   

Commissioner Padgett called the meeting to order at 6:30 p.m. 

 

ITEM 1 – AGENDA 
Commissioner Hopkins moved to accept the Agenda; Commissioner Barr seconded.  Unanimous. 

 

ITEM 2 – PUBLIC FORUM No one was present/came forward. 

 

ITEM 3 – CONSENT AGENDA  
(Refer to Packet) 

3.10 Moved to a separate Agenda item – 3.40 - as per Commissioner Overby’s request.  

3.20 Birch Ct Ext Accessible Parking Space  

(Per request from resident at the January Commission mtg) 

 Staff recommends that the Commission adopt the installation of an accessible parking space on 

the north side of Birch Ct across from 111 Birch Ct 

3.30 Champlain College Temporary Bus Stop Removal 

 (Per request from Nic Anderson of Champlain College) 

 Staff recommends that the Commission adopt the removal of the Champlain College temporary 

bus stop in front of 237 So Willard St, and the restoration of three (3) unrestricted parking spaces 

at 237 So Willard St. 

Commissioner Barr moved to: 1) Create a separate Agenda Item - 3.40 - for Item 3.10; and 2) Accept 

staff recommendations for 3.20 and 3.30.  Commissioner Archambeau seconded.  Unanimous. 

 

ITEM 3.40 - FY16 PAVING COMPLETE STREETS DOCUMENTATION 
(Laura Wheelock, Engineer) 

(Refer to Packet - Complete Streets documentation for Morgan St, Sears Ln and Foster St)   

This documentation reflects staff’s findings using Complete Streets assessments.  Commissioner Overby 

requested that this item be separated from the Consent Agenda, as she is concerned that some streets are 

being exempted from having sidewalks because of the expense/perceived need.  There will never be 

“enough” funding.  If sidewalks are added, people may be more inclined to walk.   

Ms. Wheelock explained that the paving list, though only 1-2 years looking ahead, should optimally look 

ahead 5 years and include streets and sidewalks (Complete Streets).    This topic generated similar 

comments from the Commissioners at the January meeting.  Director Spencer will present at the March or 

April meeting, the 10-year capital maintenance plan.  

The Commission and staff agree that there should be sidewalk protocol added to City policy such as that 

which is in Complete Streets.  

Commissioner Barr moved to accept the FY16 Paving Complete Streets Documentation; Commissioner 

Hopkins seconded.  Unanimous. 

 

ITEM 4 – THREE DOWNTOWN ACCESSIBLE SPACES REDESIGN 
(Communication, Damian Roy, Engineering Technician)  

(Refer to Packet - Continued from the January Commission mtg, three specific spaces along College St)   

Mr. Roy explained staff recommendations and the reasoning behind their decisions: 

 The removal and relocation as directed by the US Postal Service of the Collection Box at the 

corner of College St and Saint Paul St in front of 114 College St; 
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 The removal of the metered space in front of 210 College St; 

 The relocation of the accessible space in front of 217 College St to the north side of the street in 

front of 210 College St; 

 The installation of a metered space in front of 217 College St; 

 The removal of the accessible space in front of 270 College St; 

 The installation of a metered space in front of 270 College St; 

 The removal of the first metered space on the north side of College St in front of 266 College St; 

 The relocation of the loading zone on College St in front of 266 College St to begin 40’ west of 

So Union St and to extend 40’ west; and 

 The installation of the accessible space on the north side of College St in front of 266 College St 

at the corner of College St and So Union St. 

 

DPW staff has asked to be put on a future agenda of the Accessibility Committee in order to get their 

input on their recommendations for these three specific spots.  This will aid staff in future reviews of 

accessible parking spaces. 

Commissioner Barr moved to: 1) Have staff bring their recommendations to the Accessibility 

Committee; 2) Return to the following Commission meeting with the results/recommendations; and 3) E-

mail or send via First Class Mail to Mrs. Katz, the original requestor, a copy of the packet information 

and inform her what the next steps are.  Commissioner Archambeau seconded.  Unanimous. 

 

ITEM 5 – RESIDENTIAL & DOWNTOWN PARKING MANAGEMENT PLAN UPDATE  
(Oral Presentation, Nicole Losch, Transportation Planner and Director Chapin Spencer)  

(Refer to Packet) 

Ms. Losch presented the residential parking management plan.  Staff is working to identify an ideal 

management strategy with a data-driven approach, look at other comparable cities’ best practices (Ithaca, 

NY; Charlottesville, VA; San Luis, Obispo, CA and Boulder, CO), gather public feedback and bring the 

information to the Advisory Committee.  The group will continue outreach and after the April Advisory 

Committee meeting, recommendations will be finalized and brought before the Commission and City 

Council in May.  Overall policy recommendations may be directed to Ms. Losch 

(nlosch@burlingtonvt.gov) or Peter Keating, CCRPC (pkeating@ccrpcvt.org).  Website:  

www.parkburlington.com.  The next phase will be assessing street by street. 

 

Director Spencer presented the downtown parking management plan (launched May 2014).  The 

Downtown Parking Committee is comprised of staff from DPW, the Burlington Business Association 

(BBA) and the Community and Economic Development Office (CEDO).  Consultants Desman Associates 

is recommending the creation of a parking management district (not yet vetted by staff), creating an entity 

(Go!Burlington) and implementing a 3-5 year pilot. 

There are approximately 4,000 private spaces downtown, many of which are under-utilized. 

Next steps:  March 23
rd

, ask City Council for input on the concept and ask for additional time (2 

months?); March-April, seek public input; May, finalize report.  Offer thoughts, questions, issues via e-

mail to:  Kelly Devine, BBA (director@bbavt.org); Chapin Spencer, DPW (cspencer@burlingtonvt.gov); 

and Nate Wildfire, CEDO (nwildfire@burlingtonvt.gov). 

 

Commissioner Archambeau expressed discomfort with hearing about the assessment of both the private 

and public facilities, feeling that the two are being “lumped” together.  He would like a more thorough 

understanding of public assets as this is the domain of the Commission.  Director Spencer stated that the 

2013 City Council Resolution was for both private and public assessment of spaces, but will provide 

more information on the public part for Commissioner Archambeau.  Commissioner Barr noted that some 

aspects are also being considered through the Transportation Study. 

 

mailto:nlosch@burlingtonvt.gov
mailto:pkeating@ccrpcvt.org
http://www.parkburlington.com/
mailto:director@bbavt.org
mailto:cspencer@burlingtonvt.gov
mailto:nwildfire@burlingtonvt.gov
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ITEM 6 – COMMISSION FY16 WORKPLAN 
(Communication, Director Chapin Spencer)  

(Refer to Packet) 

Copies of the Draft of FY16 Key Initiatives for DPW were distributed.  Director Spencer and 

Commissioners Archambeau, Barr and Overby compiled the spreadsheet based on the original text from 

last year, adding a column titled, “Commission Role.”  No decision is being sought at this meeting; 

Director Spencer is looking for feedback.  He will review the spreadsheet to ensure that all of the issues 

originally proposed are included.  His goal is for staff and commissioners to end up with one document. 

Suggestions: 

 Look at the 3 set goals (see next bullet), then look at what staff came up with, and lastly, apply 

the 3 goals. 

 Add “Goals” over the 3 columns in the middle (“Operational Excellence,” “Exemplary Cust. 

Serv.” and “Culture of Innovation”).   

 Include ALL original items on the spreadsheet and add a “Status” column (e.g., to record whether 

the issue has been completed). 

 Clarifications:  Last column:  there is no Commission role if this is left blank.  Some of the 

wording from the original text has been changed on the spreadsheet.  This spreadsheet has been 

reviewed by DPW assistant directors; not all staff has read it. 

 

ITEM 7 – MINUTES OF JANUARY 21, 2015 
(Refer to Packet) 

Per Commissioner Hopkins’ e-mailed request, the following corrections will be made: 

Item 6 – FY15 Complete Streets:  Replace last sentence with the following:  “Commissioner Padgett 

moved to support the direction that the staff is going with the updated assessment of the city's sidewalk 

infrastructure, evaluation of the potential to create Complete Streets, and continued efforts to strategically 

expand the sidewalk network; Commissioner Barr seconded.  The motion supported staff's efforts to plan 

paving more years in advance in order to better coordinate with sidewalk infrastructure planning.” 

Commissioner Barr moved to accept the Minutes with Commissioner Hopkins’ corrections; 

Commissioner Archambeau seconded.  Unanimous.  

 

ITEM 8 – DIRECTOR’S REPORT  
(Director Chapin Spencer)  

(Design Memorandum and information from DuBois & King consultants, with cover Memorandum from 

Director Spencer) 

Director Spencer updated the Commission on the Champlain Pkwy (Proposed Safety Enhancements for 

Section C6 of the Champlain Pkwy) with a series of enhancements responding to concerns over the years.  

The C6 section of the project goes from the Parkway/Lakeside intersection to the Pine/Main intersection.  

In order to be included in the document, the enhancement recommendations had to be deemed feasible by 

the Consultant and the City (i.e., couldn’t unreasonably impact:  the permits the project has received; the 

timing to develop the project; and the cost).  The document outlines what is feasible within the 

constraints, and staff has shared the document with VTrans, who responded in a positive fashion.  

However, further study to determine that it indeed is feasible and can be incorporated into the project 

design still needs to happen.  They have been supportive of having our Parkway consultants fully vet the 

recommendations in the DuBois & King Memo to determine their feasibility. 

 

ITEM 9 – COMMISSIONER COMMUNICATIONS 
Commissioner Overby:  Commissioners Archambeau and Overby, and others, were notified of a 

resident’s safety concern with the intersection of Spring St and Manhattan Dr; DPW staff is reviewing 

that intersection.  Ms. Losch stated that staff hopes to return to the Commission with a plan some time 

this year. 



4 
 

Commissioner Barr:  Accolades to staff for snow removal! 

ITEM 10 – NEXT MEETING DATE AND ADJOURNMENT 
The next meeting is scheduled for March 18, 2015.  Commissioner Barr moved to adjourn the meeting 

at 9pm; Commissioner Archambeau seconded.  Unanimous. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation, 

race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status, 

disability, HIV positive status or genetic information. The City is also committed to providing proper access to services, facilities, 

and employment opportunities. For accessibility information or alternative formats, please contact Human Resources Department 

at 865-7145. 
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  
WORKPLAN SUBCOMMITTEE MEETING 

DRAFT MINUTES, January 27, 2015 
645 Pine Street 

 
 
COMMISSIONERS PRESENT:  Tiki Archambeau, Jim Barr, and	
  Solveig Overby 
Commissioner Archambeau called the meeting to order at 4 p.m. 
 
 
ITEM 1 – AGENDA 
Commissioner Overby moved to accept the Agenda; Commissioner Barr seconded.  Unanimous. 
 
ITEM 2 – PUBLIC FORUM No one was present/came forward. 
 
ITEM 3 – DEVELOPING THE COMMISSION’S FY’16 WORKPLAN  
Director Spencer presented the draft FY’16 Key Initiatives document that the Directors previously 
developed (see attached).  The Commissioners reviewed the draft and decided to supplement the 
document by adding new columns for departmental goals and a new column for the Commission’s role 
for each initiative.  The proposed roles were added to the spreadsheet.  Director Spencer agreed to make 
the revisions to the document and put it on the Commission’s February meeting agenda for discussion.   
   
ITEM 4 – ADJOURNMENT 
Commissioner Barr moved to adjourn the meeting at 6pm; Commissioner Archambeau seconded.  
Unanimous. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation, 
race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status, 
disability, HIV positive status or genetic information. The City is also committed to providing proper access to services, facilities, 
and employment opportunities. For accessibility information or alternative formats, please contact Human Resources Department 
at 865-7145. 
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NOTES FY'16 $ IMPACT 
(Rough Est.) COMMISSION ROLE

1 CT Office Streamline procurement (RFQ, purchasing policies, etc) More efficient procurement of goods and services. ! Staff time
2 DPW-wide Develop asset management plan to advance City's capabilities and 

lay the foundation for the implementation of a CMMS (computerized 
maintenance management system) with geo-referenced in-field data 
collection functionality

Create asset mgmt plan for the Water Resource 
division initially. As part of process, host DPW-wide 
needs assessment process that builds consensus 
around a possible City-wide CMMS tool.  

! ! !

Plan to hire a consultant to do a Phase I of our Asset 
Management Plan.  Half from Water Division, half from CIP.  
Prepare procurement of the CMMS tool in FY'17.  

($50,000) Provide feedback on draft 
plan

3 DPW-wide Close capital funding gaps across asset classes (Water, WW, 
Stormwater, Fleet, Streets, Sidewalks, Signals, Facilities) by 
developing and implementing strategies with stakeholders

City assets are better maintained.  Regular PM more 
of a focus than emergency fixes. ! !

The city-wide capital plan will show optimal funding targets.  
Advance strategies to close the funding gap between the 
capital plan and actual annual expenditures.

Evaluate and recommend 
funding sources

4 DPW-wide Strengthen operational policies and procedures (whether through 
APWA accreditation or not)

Smooth internal operations with clear policies and 
procedures. !

Most of the cost will be existing staff time.  Focus on Inspection 
Services in FY'16. 

5 DPW-wide Enhance professional development program Further increase productivity of workforce, staff 
morale and internal promotions !

Upfront cost will be in development of the professional 
development program. 

6 DPW-wide Refine key performance indicators (KPI's) and summarize results in 
annual report. 

Staff managing to metrics and a public that is aware 
of our successes. ! !

Initial KPI's developed in FY'15.  Small professional services 
contract to develop annual report. 

($5,000) Review, modify and monitor 
KPI's

7 DPW-wide Increase commitment to the City's diversity and equity goals DPW staff, Commission, and engaged community 
members reflect the diversity of our city. ! ! !

Staff continues to serve on City's Core Team for diversity and 
equity issues.  

Help diversify commission

8 DPW-wide Strengthen safety program Reduce missed days of work due to injury. ! Continue dept-wide safety committee efforts. 
9 DPW-wide Enhance communications strategies More informed and engaged community.

!
Develop public engagement protocols.  Work to reach broad 
and diverse constituencies.

($5,000) Recommend Commission 
comm. improvments

10 IT Dept Develop document management system that enables DPW to 
efficiently store and retreive plans, permits, documents

Greater protection of city records.  Reduced staff time 
spent filing and searching. !

TBD

11 ROW  Begin budgeting for maintenance of guardrails, railings, fences and 
other infrastructure that has not been traditionally funded.

Better maintenance of fences, bollards, guardrails, 
railings and other items in the ROW

Include these costs in the city-wide capital plan. TBD

12 Tech Services Develop engineering standards and street design guidelines Adopted engineering standards and street design 
guidelines that efficiently direct futur  investments.  ! !

Contract out the development of standards and guidelines.  
Key for future TIF streetscape investments.

($100,000) Recommend adoption of 
standards to Council

13 Tech Services Invest in Plangineering team to achieve more capacity, sustainability 
(additional resources, minor restructure, prof dev, etc)

High performing team delivering efficiently delivering 
projects.  Sustainable work loads.  !

Team has resources, support to tackle public realm redesign 
projects called for in TIF districts, corridor studies. 

TBD

14 Tech Services 
Water Res.

Hire additional technical staff for Technical Services and Water 
divisions

Ability to complete additional capital projects identified 
in the City's capital plan. ! !

The added staff cost in Water Division may be able to be 
covered out of existing W/WW capital program.

($300,000)

15 Traffic Advance major capital repairs in garages Short term capital repairs completed to extend 
lifespan of aging municipal garages ! !

As detailed in the garage assessments.  Plan for ~$6M 
investements for 2016 construction season. 

($1,500,000) Review and provide input 
on funding strategy

16 Traffic Deliver on enhanced garage maintenance and security Cleaner and more welcoming garages ! ! As recommended in the garage assessments. ($400,000)



Draft	
  FY'16	
  Key	
  Initiatives	
  -­‐-­‐	
  Burlington	
  Department	
  of	
  Public	
  Works

Page 2 of 2 version 2/11/15  

17 Traffic Implement downtown parking improvements -- phase II policy and 
funding recommendations from Downtown Parking Study

Improve the customer experience while also 
enhancing the sustainability of our parking system. ! !

Increased revenue can't be projected until we know what 
changes we're making and when -- changes won't likely 
happen until Fall 2015/Spring 2016.

$500,000 Review and approve 
changes

18 Traffic Upgrade CNG filling station with larger compressor. Longer lifespan.  Quicker fill-ups. ! Funded by existing FTA grant. ($300,000)
19 Traffic Conduct a successful leadership transition in the Traffic Division 

when Pat retires.
A smooth transition to a new Assistant Director.

!
Work to have a one month of overlap for Assistant Directors. ($12,000)

20 Traffic Analyze management and operation models for the municipal 
garages and lots.

Policy decision on how garages will be managed and 
operated long term. !

Evaluate recommendations that come out of the Downtown 
Parking Study.

($40,000) Review, approve any 
changes needing approval

21 Traffic, CT 
office, Parks

Explore City-wide fleet model for managing City's vehicles Report with recommendation presented to 
Administration, Council !

Consultant reviews existing structure and makes 
recommendations for future.  May include simultaneous review 
of City's facility management structure.

($25,000) Review provide feedback 
on study

22 Traffic, CT 
office, Schools

Transfer crossing guard program to more appropriate entity -- 
including funding and coordination of program

Responsibility to fund this program is placed with the 
appropriate municipal entity -- and enables the Traffic 
Fund to reinvest in its capital infrastructure

!

$250,000 

23 Water 
Resources

Revise Chapter 26 Ordinance and Stormwater manual Be transparent, fair and flexible with development, 
without missing op's for capture and mitigation; 
incentivize management on private properties

!

Adoption of stormwater standards, with alternative compliance 
mechanisms; creation of Stormwater Manual.

($35,000)

24 Water 
Resources

Develop capital plans for stormwater and wastewater infrastructure This will allow project, rate planning and coordination 
of work for collection system with capital street 
program

!

Stormwater portion can be CWSRF funded.  Hire consultant to 
assist with this extensive undertaking to prioritize capital 
reinvestment.

staff time Review as part of City 
capital plan

25 Water 
Resources

Complete impervious billing update; develop process/protocol for 
maintenance of impervious database

Ensure that we have captured SW customers 
impervious correctly (as of 2013 fly over) !

staff time

26 Water 
Resources

Carry out EPA-funded Integrated Planning Initiative with consultant 
Tetra Tech

Develop project templates for an integrated planning 
implementation toolbox.  EPA wants transferable tools 
for other communities.

! !

 Will be helpful to know what the final TMDL requirements are 
before public process.

staff time 

27 Water 
Resources

Request credit for Water's PILOT payment for fire protection 
services

Water rates stabilized and consistent policy across 
city departments. !

Impact will be determined as negotiated with C/T ?

28 Water 
Resources

Replace large aging water meters (can be done once ordinance is 
updated in FY'15)

Greater equity for water customers.  Greater revenue 
stream for W/WW funds. !

This should be a signfiicant revenue generator.  Upfront cost 
will be staff time and purchase of new meters.  

$100,000 

29 Water 
Resources

Project and establish sustainable rate structure for Water, 
Wastewater and Stormwater

Develop a multi-year rate structure that will balance 
future budgets while accomplishing the division's 
goals

! !

Most of the cost will be existing staff time $0 Review proposed rate 
structure, recommend to 
Council

30 Water 
Resources

Film all sewer lines Information collected for developing capital plan for 
Wastewater. !

Looking to apply to be on State Priority list to hire an outside 
firm to tackle this task. Too much for our crew to complete in 
addition to other duties.

($50,000)

31 Water 
Resources

Begin planning to comply with TMDL regulations (Total Maximum 
Daily Load) for phosphorous reduction ! !

Although we cannot predict the regulatory outcome, we can 
expect to need a consultant to work through implementation 
decision making

($85,000) Monitor policy and 
understand cost impact
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To:  DPW Commissioners 
Fr:  Chapin Spencer, Director 
Re:  Director’s Report 
Date:  March 11, 2015 
 
 
WATER DISTRIBUTION SYSTEM: 
As you know, this cold winter was very challenging for our water distribution system.  With the 
frost line down around five feet, we were experiencing a number of water main breaks and 
frozen services.  The Water Division, with help from Right Of Way staff, Parks staff and 
contractors, has continued to do tremendous work to keep the system operating during this 
challenging period.  At the peak we had approximately two dozen customers with frozen service 
lines.  As of today, water service has been restored to all occupied residences.  A handful of 
homes are still receiving their service from a house-to-house connection, but we are focusing on 
them and on the few frozen lines at commercial and/or vacant properties.  As I’m sure you saw 
in the news, a number of communities were impacted more than we were.  To thank our crews, 
we will be hosting an appreciation lunch after the frost finally leaves the ground. 
 
BURLINGTON TOWN CENTER & DPW 
This week a broad spectrum of DPW’s technical team met with the Burlington Town Center’s 
new owner Don Sinex and his team of architects and engineers to discuss key issues related to 
the proposed redevelopment.  Before even conceptual plans are developed, we wanted to make 
sure to identify key issues in Public Works’ domain (water, wastewater, stormwater, parking, 
accessibility, building codes, streetscape design and all forms of transportation) and explore 
possible approaches.   
 
10-YEAR CAPITAL PLAN 
We are putting the final touches on the 10-year capital plan and will have it to present at the 
April Commission meeting.  
 
FY’16 KEY INITIATIVES & COMMISSION WORKPLAN 
Thank you for the input on the FY’16 Key Initiatives and Commission Workplan at the February 
Commission meeting.  We are going over the document with staff to get their input and proposed 
revisions.  We plan to bring it back for the Commission’s review or adoption in May.   
 
BURLINGTON SIGNS UP FOR MAYORS’ CHALLENGE 
Mayor Weinberger has joined 178 other mayors pledging to develop safer streets through a 
challenge launched by the US Department of Transportation.  On March 12, I will be joining 
municipal leaders from these other communities in DC to identifying strategies to strengthen the 
safety of our roadways for walkers, bikers and those of all abilities.  More info is at: 
http://www.dot.gov/mayors-challenge. 


