
Cemetery Commission Minutes 

March 10, 2022 

Attendance 

Mary, Rita, Alexandra 

Staff: Cindi 

Absent 

Nancy, Jennifer 

Meeting started at 4:40 pm 

Motion approved and carried to approve the agenda. 

Public Forum 

Public Forum opened at 4:43 pm 

Public Forum closed at 4:43 pm 

Perpetual Care Fund Ordinance Change 

Cindi presented for the second time on the proposed ordinance change for the perpetual care fund. The 

proposed change is to replace the city’s language on the use of the income on the perpetual care to the 

state’s language on perpetual care. The City’s language limits the income for maintenance of lots only 

and the State’s language is broader to include maintaining the cemetery as a whole including buildings, 

roads, expanding the cemetery along with maintaining lots. 

Commission feedback 

 Concerns on the deteriorating conditions of stones and broadening the language will result in no 

repairs to stones 

 Wants full commission present to make a decision. 

 Wants the City to invest other money into the cemetery 

 Commissioners working to understand the different viewpoints between Commissioners on the 

change. 

 Support for the change  

Staff feedback 

 The only funds to construct Section 8 include $50,000 in the bond, which will cover the final 

design work, not construction. The cemetery has 2-4 years left of lots and if we do not expand 

we will run out of lots to sell. If we do not have lots to sell, which brings in revenue, we will need 

to cut back staffing. 

 The City used general capital funds to replace the fence at Lakeview and included $300,000 in 

the FY23-FY25 capital bond for the work on the Lakeview office and the Louisa Howard Chapel 

plus $50,00 as noted above for Section 8 



Postponed decision to the April 21 meeting and agreed to vote at the meeting, regardless if all 

Commissioners attend the meeting. 

Update on existing/pending Commissioner projects 

Alexandra and Mary reported on the green burial committee. They are working to find a time for Jeff 

and Steve to meet virtually with Lee Webster to talk through the operations end of green burials.  

Alexandra noted the solarization sheets will stay down for another year to help kill the grasses before 

planting pollinators in two areas of the cemetery. The members of the committee, which is part of the 

Grow Wild group, continue to work with Jeff to identify other areas of the cemetery for low-mow. The 

group is looking at Greenmount and finding a balance on maintenance management needs and 

mow/low mow areas. 

Cindi and Alexandra met with Jess Hyman to discuss Elmwood Cemetery and potentially adding 

pollinator areas. Jess is an active resident of the Old North End and might know of individuals who could 

help take care of an area. Cindi, Alexandra, and Jess will meet in the spring at Elmwood. 

Director/Staff report 

Cindi noted Holli is out on leave and she and Jeff are working to keep the office going. 

Commissioners’ report 

Rita shared the Friends of the Louisa Howard Chapel met since the last Commission meeting. They 

appreciated the work the City staff did on the inside of the chapel. They noted that it appears an animal 

is eating the bark on the inside of the gazebo. Alexandra suggested it might be humans who are peeling 

the bark and not the work of an animal.  

The Friends are looking to do a small-scale event for Memorial Day weekend. 

Alexandra reported that the group TapONE will tap the maple trees in Section 8 again this year. 

Next meeting 

April 21, 2022. Cindi will book the front conference room at 645 Pine and we will have a zoom link. 

Adjourn at 5:23 pm  

 


