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Parks & Recreation and Harbor Commission Meeting
Minutes
May 5, 2015

Commission Present: Bossange, Hurley, Kaplan and Matson

Staff Present: Bridges, Francis, Rogers and Putzier

The meeting was convened at 5:34 p.m. by Commission Chair Kaplan.

Approval of Agenda
Motion was made to approve the agenda by Hurley second by Bossange, motion carried.

Approval of Consent Agenda
A. Approval of Minutes of April 7, 2015 Meeting
*waive the reading, approve the minutes and place them on file

Motion was made to approve the consent agenda as requested above by Hurley second by Bossange, motion carried. 

Parks Master Plan Presentation   
Bridges stated there had been a number of different presentations, discussed themes, values and core recommendations. A pull out of the strategic initiative was sent prior to the meeting to get Commission engaged with expectation that the full plan will get approved at the June Meeting. 

Bridges added that quite a bit of time was spent editing and explaining what the strategic plans are. Additionally specific divisions of the department will be in charge of parts of the plan moving forward. 

Bridges stated that the department has been working on all along the way and has a good mix of priorities across the board. Hoping the Commission will spend some time reviewing the plan and get back to with any suggestions or concerns. 

Kaplan asked Putzier to send the information out to Commission before the next meeting as a hard copy for review.

Bossange asked if there was enough staff to get the requested initiative done and Bridges said no in some instances, specifically felt the need for another project coordinator and will be hiring a Marketing and Outreach Manager within the next day. Having internal discussions regarding the vacant Recreation Superintendents position and looking at ways to reorganize and revamp making more efficiency and setting up systems, some improvements around events and team work setting standards have already begun.

Bossange requested to see these initiatives tracked similar to the PFP formation stating it would give a good sense of trust and legitimizes the entire process.

Bridges state that this document will be the bulk of the June Commission meeting to discuss and give approval on. Suggested the Commission read through thoroughly and get any feedback to him prior to the June meeting. 

Public Forum (Time Certain 6:00PM, 3 min. per person time limit)
Public forum opened at 6:00 p.m.

Nancy Powers Ward 4 resident and member of Friend of Leddy Park asked if any money came from the government that should be going toward repairing the Lake front at Leddy Park from FEMA and was told no and asked if we knew why it was not funded and was told that it was a very rigorous process with FEMA and did not receive funding however the department has put monies aside to replace the stairs. Powers also asked about the $100,000 for replacement of playgrounds and if some of those monies would be used to repair the Lake front and was told no by Bridges that the monies were specifically allocated for the replacement of playgrounds to include Oakledge and others.

Monika Jaeckle, resident and Events Advisory Committee member, stated that she was concerned about people not paying attention to signage on the waterfront to keep out of the construction area.

Public forum closed at 6:09 p.m.

Public Forum for Proposed 2016 Air Show
Public forum opened at 6:10 p.m.

Rick Brehm and Phillip Murdock of Wings of VT spoke about the proposal to host an Air Show event at Waterfront Park that would ultimately cover from Oakledge to Leddy Park, it is a charitable funded program and non-profit 501c, hosted one in 2006 that was a one day event, which extends into the community. The proposal is for August 13-14, received approval from the Events Advisory Committee and was looking to get public input from the Commission and residents so they could continue to move forward with contracting performers. Explained it would be a destination event and aware that it would bring an economic factor to the City, working with the Vermont Children's Hospital as the main benefactor and will donate to others as well. Two day free event, not just military event, will have local food and vending. The area that the flying would happen in would be contained to a specific blocked space and have several safety components to it. Revisions Eyewear is the major sponsor of the event. After all approvals from the City they will be doing a public announcement and outreach on the event.

Bossange asked if two days might be too long and was told that it is the average if not shorter end of any typical event on the Waterfront. Bossange encouraged the producers to explain more to the public about what the specifics of the event are going to be and how it will be spread out.

Brehm stated the actual amount of time flying is less than what you would expect there is set up time and then the extent of the actual piece of each show. He also ensured the group that it would publish and put out to the public and inform all prior to the event.

Jaeckle asked several logistical as well as safety questions on the event and got answers from Brehm and Murdock who also stated this was just the first of many public comment opportunities that would occur prior to the event.

Public forum closed at 6:35 p.m.

Penny for Parks FY16 Plan
Francis stated how the plan had been previously discussed with the Commission and talked through each project and that the department was looking for approval of the final plan to move forward. 

Francis stated that there was some overlap in Penny for Parks and the Capital Plan and clarified that PFP monies will always stay within that budget and not be used for other projects. Also gave update on Capital Plan, PFP update process and redefined schedule and screening process.  Bridges explained that the PFP is putting aside $50,000 each year toward the City Hall Park Project for when it begins. 

Motion to approve the FY16 PFP projects, planning and processes by Hurley second by Bossange, motion carried.

Burlington College Request for Funding on Public Process
Bridges stated the request is in the amount not to exceed $25,000 and four other organizations have contributed to the funding as well. The first meeting is scheduled for May 19th, to include guided site walks on the property and the more classic public forum led by Sasaki Associates. It will involve education and presentation and the current zoning of the property then breakout sessions. Information will be used and the goal to come up with some site work. Had separate meetings as well to speak with Sasaki around community desires and hope to come back in July with a plan.

Bossange asked if the Commission should attend and Bridges encouraged members to attend, very informational for all, great to do a site visit. Bossange also asked about the items in the MOU and Bridges confirmed that each organization is working on the process moving forward.

Motion to approve the request for funding by Hurley, second by Bossange, motion carried.

Request for Conservation Legacy Funds-Appraisal Work
Expected Executive Session
Item was removed from the agenda, will be on a future agenda.

Review of the Ten Year Capital Plan
Bridges introduced Martha Keenan, DPW Capital Improvement Planning Manager who handed out materials that were sent out prior to meeting. Bridges explained that Keenan was going to explain the proposed plan, where the City as a whole is currently and where it would like to move to. 

Keenan stated that the ten year plan was sent from the City Council to the Board of Finance (BOF) and they requested that each Commission/Board review and write a letter to the BOF stating that it reviewed and approved the proposed plan. Suggesting that the Commission clarify there are no missed projects as well as any suggestions they have regarding funding.

The ten-year Capital plan is based on the general fund only and is broken down by needs, to include unrestricted and restricted funds. Not all funds can be moved around. Two areas of concern are overall City vehicle fleet and facilities. She broke down what each category meant and what the needs were. Overall need is $180 million, $21 million in the Parks, Recreation & Waterfront department. The City is meeting its level of funding and not trying to use only tax payer monies, it is also looking for other funding sources. Need $62 million over ten years and has funding for over 2/3 of the overall plan. Stated that all Department Heads looked at 2016 and what the needs were and what could wait for another fiscal year. From year 2020 on the funding balances out. The City is looking for other funding or a deferred funding source up until that point.

Keenan went through the whole plan, the needs and different uses and sources of funding. In conclusion the Capital Plan is $2.4 million short and will need to determine what is a necessary or critical need versus a shortfall, the bikepath and paving projects were the items proposed to get bumped. The group was asked to come up with some funding methods and solutions to fill the gap.

Bridges stated that the department does have PFP funding that is dedicated to specific projects and further added that the Parks roads and parking areas are very bad, such as Leddy, Oakledge and North Beach and are in high need of repair and encouraged the Commission to articulate the specific needs in their letter that was requested from them to the City Council.

Kaplan proposed that Hurley and Bossange work on drafting the letter from the Commission. Bossange stated that he would begin the process and meet with Bridges to get further information from him. Bridges encouraged the Commission to express their desires on this as to what the needs of the department are and what questions or concerns they have regarding the proposed plan.

Director's Items
Planted a number of new trees in the downtown corridor, closed on acquisition of Archibald Park property, Saturday having a party to build the beds and a new tree to be planted as well, Kids Day is on Saturay, May 9th as well as the Ice Show at Leddy and Challenger Baseball starts at Schifilletti, which is being run by volunteers, 5 or 6 projects underway and should be finished by Memorial Day, Oakledge bathroom renovation is almost done, Starr Farm playground is underway, Farmer's Market starts Saturday and received proposals for vending in City Hall Park.

Commissioner's Items
Hurley asked about the Battery Park area that is being used for regular soccer play was a formalized space and Bridges stated that the department is working on making play spaces that are good, currently getting better, speaking with Schools to make there spaces more usable and working on making some additional space for more soccer areas, Roach is beginning discussions with others to create other spaces.

Kaplan asked about GBGSL and if there is any discussion about them coming back to Calahan park currently and into the future, Bridges explained that other communities need to step up and contribute, the department is very conscious of over use and over programming at Calahan and will not allow to help with the overall maintenance. Been very proactive meeting with these rental groups, for large regional programs Leddy is the designated park.

Kaplan thanked Roach for being very responsive about cleaning up the tennis courts. Bridges also added it is the time of the year to do the annual cleaning of the courts. Kaplan stated she has noticed a high use of the courts every time she has gone to play.
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Expected Executive Session
Item was removed from the agenda.

Adjournment
Motion was made to adjourn at 7:44 p.m. by Hurley second, by Bossange, motion carried. 
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