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Parks & Recreation and Harbor Commission Meeting
Minutes
April 7, 2015

Commission Present: Bossange, Khadka, Hanson (by phone) and Kaplan

Staff Present: Bridges, Cahill, Francis, and Putzier

The meeting was convened at 5:38 p.m. by Commission Chair Kaplan.

Approval of Agenda
Motion was made to approve the agenda by Bossange second by Hanson, motion carried.

Approval of Consent Agenda
A. Approval of Minutes of March 10, 2015 Meeting
*waive the reading, approve the minutes and place them on file

Motion was made to approve the consent agenda as requested above by Bossange second by Hanson, motion carried. 

Wayfinding Design Review   
Sam Pease, Jessica Grant and Sarah Liberty, from Sasaki Associates were in attendance to explain the proposed design. Pease introduced himself as well as Grant and Liberty and stated they were working with the department on the design. Explained there had been a design development meeting, discussed schematic and design development, looking at vertical treatment and picking up on natural features with branches, materials, colors and structure, cedar wood, painted aluminum and steel. Also looking at typography of lettering, trail maps, signs on trails and information, rules and regulations, pricing/fee structure as well as signage for parking lots. Reviewing pedestrian and bike information reinforce park identity. Community Garden/Dog Park Rules and Regulations signage posted vertical and would be interchangeable as well as free standing.

Kaplan asked if signage would also be in French and was told by Bridges the goal is to use signage that has universal type icons. Khadka requested that shorter simpler words be used for others that use different languages.

Sasaki gave a sign location plan for the parking lot on the waterfront with kiosks, anyplace parking is designated you will be able to see a kiosk. Briefly showed what a desk could look like inside the boathouse with the cedar and the B logo used. Bridges stated there was some additional funding available to completely overhaul the front desk area of the boathouse.

Bridges explained the wayfinding design plan was presented to the staff today with lots of applaud and the first roll out will be at the Pease parking lot and boathouse. 

Kaplan asked if the department was coordinating with DPW on signage and Bridges stated that the hairpins will be removed and the City is moving toward coordinating fonts and some other specifics. DPW is doing a generic upgrade while Parks is doing a holistic approach.

Bossange asked about the funding sources and was told some monies in Impact fees were put aside for FY16 to do some of the work and will continue to move forward.

Khadka asked if it was possible to put some alternative space for billboard type kiosks up for the community and Bridges said need to have more communications around the management of such a space as the current ones don’t work very well. Khadka clarified his intent was not for the public to post but rather information posted by Parks for the public. Bridges stated that he would like to utilize the way that people use their phones to get information out.

Public Forum (Time Certain 6:00PM, 3 min. per person time limit)
Public forum opened at 6:05 p.m.

Lee Brown, Curtis Avenue resident, had issues with Starr Farm Dog park around noise from the park as well as large numbers of users, would like to have some quiet and would like to know what type of recourse he has as a resident. Also expressed concern that nobody was present to monitor and it was very irritating.

Bridges responded stating researching to see if availability at other locations and acknowledged the current dog parks are too big, no funding sources to maintain. Looking at other options one of which is if your dog is licensed in Burlington you would get into the park free and if you were from out of town you would need to pay a fee.  This would then create some dedicated funding to make the parks better. Bridges also stated that discussions are happening with the volunteer group to help facilitate appropriate behavior and balance of reasonable expectations. 

Kaplan suggested having a discussion on next meeting to talk about licensure and fees for using the park and going before the ordinance committee.

Public forum closed at 6:15 p.m.

Penny for Parks FY16 Preliminary Review
Francis explained the four other documents she had been using for the PFP process and updated the detail and the funding sources. Francis encouraged the group to send any feedback to her. 

Francis proposed the timeline and review to happen once a year, which would streamline and make the process more efficient.

Bossange asked if the process was working well and if so he supported her request and approved. 

Bridges added that the department had defined a specific amount of money available and the department has worked very hard at knowing what needs work. Bridges also added that the ten year plan would be coming to the Commission soon as well for review and the department is aligning all plans between PFP and the Capital list.

Kaplan proposed adding to the process once a year advertising what the process is to the public and inviting them to come and be a part and also see what is on each list.

Francis briefly stated that she was requesting to have a formal list from all and then have it reviewed at the next meeting. The timeline would be somewhat different than the screening and the capital plan but will add some narrative and will help in making the process run smoother. 

Francis then went through the FY16 list of PFP, Impact Fees, Capital and Other for the various funding projects. She did not foresee much rollover of funding for next year.

Bossange asked about $20,000 put aside for bike path repairs and was told that it was no longer on the PFP list as there is a dedicated fund for the bikepath specific.

Francis said a plan is in place to replace all playgrounds within the next two and a half years. There will be no more wood slides etc. all will be updated.

Bridges went over some of the proposed project and timeline and stated some moving projects around within the capital plan, solid pieces within impact fees as well.

Francis stated she would be finalizing the plan if any questions or concerns from the Commission please call her before the next meeting. Francis gave an update on specific funding from other sources for specific projects.

Hanson asked about standing water at Oakledge and Bridges said no plan to deal with the water for removal but particularly for what is placed in certain areas and would research doing siting study to decide what amenities would go where and what areas would be usable within the park and for what.

Burlington College Property Discussion
Bridges stated hiring Sasaki Associates and will begin first public meeting, there will be stations to discuss the big picture and then will be put into frameworks, then public process and the internal work groups to frame. Some meetings will happen outside of that group, regarding private land that Farrell has agreed to let discuss before permitting process begins. This item will be a standing agenda item on this Commission agenda as well as the Conservation Board meeting to speak at public forum. Looking to add more public input in the old north end and want to make sure those people have a chance to give input.

Arms Park Expansion
Expected Executive Session

Bossange made a motion to go into executive session for the purpose of discussion of real estate matters where premature disclosure would put the City at a substantial disadvantage and proposed that staff could remain, second by Khadka at 6:45 p.m.

Motion was made to go out of executive session by Bossange at 7:00 p.m. second by Khadka, motion carried.

Khadka made a motion to approve use of funds from Conservation Legacy to perform an appraisal on a portion of Rock Point property, second by Bossange, motion carried. 


[bookmark: _GoBack]Director's Items
Bridges handed out a paper on the spring tree planting plan, 36 new trees, and significant enhancement as a department over 100 new trees, be aware of a lot of additional tree planting in downtown corridor. Over 11 thousand trees maintained in the City, have tree species as well that will be available if members would like. 

Commissioner's Items
Kaplan said she received notice that it is time for Bridges evaluation, due around May 15th. and will plan to have an executive session at the next Commission meeting. 

Adjournment
Motion was made to adjourn at 7:12 p.m. by Bossange second by Khadka, motion carried. 
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