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Parks & Recreation and Harbor Commission
Minutes
February 3, 2015

Commission Present: Bossange, Kaplan, Hurley, Hanson, Khadka and Matson

Staff Present: Bridges, Francis, Leugers and Carroll 

The meeting was convened at 5:30 p.m. by Commission Chair Kaplan.

Approval of Agenda
Motion was made to accept the amended agenda (Hurley/Hanson); approved.
Amendments: Action items were moved to first item and Tree Planting Schedule and Urban Forestry Master Plan (Item 5) postponed until next meeting

Because next month’s regular meeting date falls on Town Meeting Day, a motion was made to reschedule March meeting for Tuesday, March 10 at 5:30pm (Bossange/Hanson); approved.  Major agenda item will be the Bike Path Phase 1b design, pause place development, and renaming of bike path.

Leugers introduced Recreation intern Matt Carroll who is supporting various PRW recreation programs and will learn about the department budgeting process.

II. Approval of Consent Agenda
A. Approval of Minutes of January 6, 2015 Meeting
*waive the reading, approve the minutes and place them on file

Motion was made to approve the consent agenda as indicated (Bossange/Hanson); approved.

III. Presentation on History of Trees in Burlington
Spinner gives an extremely informative presentation on the history of Burlington’s Urban Forestry Program - which includes 20 years in the Tree City USA program.  The Parks, Recreation & Waterfront Commission also serves as the Tree Board. 

Hanson inquires as to what the process is for residents who want to plant trees.  Spinner states that the department should be notified of all tree plantings.  

Kaplan indicates that she frequently gets inquiries on the status of the green belts and clarification on this topic would be helpful.

Bridges states that the current valuation of Burlington’s trees is $25 million and that the city is committed to supporting the city’s tree canopy.




IV. Public Forum (Time certain 6:00PM, 3 min. per person time limit)
Public forum opened at 6:37 p.m.

UVM students in attendance to better understand the process.

Public forum closed at 6:38 p.m.

V. Tree Planting Schedule and Urban Forestry Master Plan
**Postponed to next meeting.

VI. Burlington College Property
Bridges expressed surprise that no members of SOS BTV are in attendance at tonight’s PRC meeting.  Hanson stated that she attended the SOS BTV meeting and gave an overview. It was well attended and she expressed her support for the group.  
Parks has been at the forefront of the conversation advocating for connection and open space.  The land sale has closed and Eric Farrell has purchased the property. He has been a great partner in early conversations.  Gil Livingston (Vermont Land Trust) has been instrumental in this conversation as are a number of affordable housing partners.  The goal is to have additional process before this project gets to the permitting process.  The use of the Conservation Legacy Fund may come into play for a potential acquisition.  PRC & the Conservation Board approve any acquisitions before it goes to City Council.

Bossange inquires as to whether PRW needs any specific support from the commission at this point.  Bridges indicates that we are advocating for balance and continuity, with connection at the forefront of the conversation.  PRW feels like there is a real opportunity here.  Conservation Board has been dialoging about this property for years, and now we are finally in a situation where there is someone to talk to.  Bridges will continue to update the Commission.

Kaplan inquires why is it that both the CB and the PRWC has purview over the Conservation Legacy Fund.  Bridges explains that this is a check to make sure that the resources are in place to support acquisitions that are in the best interest of the city.  Kaplan asks what happens if there is disagreement between CB & PRWC?  Bridges can follow up with Councilor Shannon.

VII. Pine Street and Lakeside Avenue Intersection and Calahan Park Impacts
The realignment of this intersection is an important priority for the city to improve access and safety for users.  Would provide immediate benefits for the public.  Norm Baldwin has provided further documentation.  Bossange inquires as to whether neighbors have been consulted because there is much concern about congestion and traffic delays.  Bridges explains that this improvement will not change those concerns, but rather align the 4-way intersection making it safer primarily for pedestrians.  The proposed changes will affect small triangle of land on south end of Calahan Park.  It will not impact large, nearby stand of trees.  Hanson expresses concerns with lack of crossing at Locust – though Bridges confirms a rapid flashing beacon has been installed in this location.  Motion was made to support Pine Street and Lakeside Avenue Intersection & Calahan Park Impacts (Hurley/Bossange); approved.



VIII. Food Vending at City Hall Park
For years there has been conversation about vending within City Hall Park.  To determine potential options, a reasonable next step is to issue an open RFP to food vendors.  Rira’s has again inquired as to opportunities, which would most likely require an easement or licensing.  Seasonal operation would be further determined through RFP process.  Vending in the park fits into the longer term vision for the park.  The Farmer’s Market is aware of this potential and no longer uses that area that would be available to a vendor, so there is no spatial conflict there.

Kaplan states that positive activity in the park keeps it safer and that vending in City Hall park (CHP) is an option worth looking at.  Hanson agrees that vending is a good fit in CHP, that the appeal of Rira’s is perhaps more desirable than a food truck that would require generators, etc.  There have been concerns from some Councilors on making park accessible only for certain people, but the park would remain accessible and open to everyone.  Bossange inquires as to what physical space would look like.  Bridges responds this will be further determined through an RFP process, whether a deck structure is appropriate or not. Motion was made to go forward with the RFP process (Hanson/Bossange); approved.

IX. Bike Path Update
Bridges indicates that a public meeting will take place to increase awareness to the public with the upcoming work in the Urban Reserve, new pause place development and to discuss changing the name of the path.  Currently the use of Bike Path promotes user conflict and does not accurately reflect the multi-use nature of the path.  Hanson asked Bridges to explain what the naming of the bike path means. 
Bridges stated that it was not about naming the path after an individual but about placing it in the context of its use.  As an example the national standard for this type of trail is a Greenway.  A website interactive feature and dialogue will continue.  Local Motion and other local groups have been advocating for this change.

X. Update on New Positions
Bridges indicated that council has formally approved the new positions from the FY15 budget.  Temp employees in some of the current jobs will receive priority consideration. A larger search will be conducted for the truly new positions (electrician and marketing).  

Kaplan suggested a commissioner be on the search team for marketing given the outward focus of the job.  

Khadka reminded the Department about their work around cultural competency and wanted to know what was being done to bring that lens to the search process.  Bridges indicated a desire to review applicants for cultural competency as well as improve recruitment overall including seasonal staff.  Seasonal employees make up the biggest hiring pool for the Department.  

XI. March Commission Meeting Date Change
Motion by Bossange, seconded by Hurley to move the meeting to March 10th  to move the meeting off of town meeting day.  If a quorum is not available for the commission meeting the public forum for the bike path will take place regardless.


[bookmark: _GoBack]XII. Director's Items
Bridges updated the commission on a number of initiatives the Department had underway including Early Learning, Wayfinding & Signage Design, Oakledge Upper Restroom Renovation and a new playground at Starr Farm.

XIII. Commissioner's Items
No commissioner’s items.

XIV. Adjournment
Motion was made to adjourn at 7:15 p.m. by Hurley, second by Khadka, motion carried.     
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