Burlington Telecom Advisory Board
DRAFT
February 11, 2015
Regular Meeting
Conference Room 12
Members: David Provost, Clem Nilan, Vince Brennan (left at 6:37 p.m.), Karen Paul (left at 6:31 p.m.), Tim Halvorson, Theresa Alberghini-DiPalma and Joan Shannon
Member’s Absent: David Parker 
Others Present: Stephen Barraclough, Amber Thibeault, Nick Martin, Stacey Trudo, Gillian Wildfire, Vivian Pilot, Dawn Monahan and Jeremy Patrie
Public Members: Pat Robins (Special Advisor)
Meeting commenced at 5:36 p.m.  
1. Agenda
No amendments to the agenda.
2. Public Forum
None
3. Write-off of the $16.9 Million 
a. Provost: Council presented with annual financial statements at the last City Council meeting. Provost was asked in January by the CAO as a former CPA to weigh in on the write off of the $16.9 million. His professional opinion was asked. Carrying the debt is wrong as BT does not have the ability to pay this off.  BTAB is more than welcome to weigh in on this. Opinion has been qualified since the FY09 audit. This year’s audit will be issued with an unqualified opinion. 
b. Barraclough: The deal with Blue Water would not have been done if there was a $16.9 payable. 
c. Shannon: Can we put it back on the books? You can, but you will have the same problem. The auditor didn’t say anything was irreversible. Positive ramification of taking it off the books. Does the committee want to weigh in on this? If so, we should take this up on another agenda. 
i. Nilan: qualified to unqualified is a great decision. 
ii. Brennan, no discussion last month at the BTAB meeting. Because you signed it as the Chair, there were City Councilors who thought BTAB was informed. Could have been more full disclosure. 
iii. Provost: should have copied BTAB members to let folks know he had been asked to prepare the document. 
d. Paul: former auditor did not want us to write this off. First time the new auditor has asked to write this off. BOF members have known about this proposed write-off since early December. Mayor did not say the new member’s opinions weren’t worthwhile they are new and haven’t had an opportunity to hear the situation. 

4. Chair Discussion:
a. Provost: Welcomed the new members to the BTAB and explained briefly about the orientation that BTAB members were provided by Burlington Telecom.
i. Halvorson: thought the orientation was helpful and the article in the paper today on the write-off was refreshing.
ii. Alberghini: helpful orientation.  Mayor showed up to thank BTAB members for their service. People represented BT extraordinarily well. Excited about opportunity to serve. 
iii. Nilan: orientation was very well organized.  Appreciate the time that was put in and the staff putting effort into this. Appreciate the opportunity to move forward. 

5. Update on Vince Brennan request  - Bike Path: BT fiber lay estimated cost and potential

a. Brennan: gave a quick synopsis of the history on why he is asking for the request.
b. Thibeault: provided an analysis of the bike path project. Roughly $1.4 million for bike path fiber lay and additional $200,000 for blue light materials. Three neighborhoods could be reached from bike path but more expensive to build than original design.
c. Brennan: Monthly charge for the blue lights could be used to write off the $16 million.
d. Nilan inquired as to whether the BTAB approved this project would it need to be approved by Blue Water because it’s not in the budget? 
i. Barraclough explained that they would need to approve and they have veto power. Would also call for Burlington Telecom to abandon current plans. 
e. Alberghini inquired as to if BT moved forward with the bike path project what would not be done?
i. Barraclough, next year is 1.2 million in capital expenditures. If we did the bike path project, we would need to abandon the first year of swapping out equipment. 

6. Quarterly Review of BT FY 2015 Financial Performance – Actual to date and full year outlook (Presentation accompanies minutes)
a. Barraclough: Second half of FY15 aim to gain 300 subscribers which is in line with budget.
b. Managing to post debt service level and reinvesting cash into business through capital expenditure spend.
c. Three year plan is in the process of being updated. Will share with the BTAB when it is complete. 
d. FY15 first half: fallen short on revenues. Admin fees are more than budgeted. Reduced operating costs to compensate for admin fees. Only $11,000 behind which is a good result at this stage. We will do whatever we need to deliver the cash as long as it doesn’t harm the business. $70,000 positive to budget from a cash perspective.
e. FY15 second half: Costs are going to come in much lower for the second half. EBITA is going to be in line. Cash flow post debt service $62,000 below. 
f. Full year: short on sales. Forecasting to come in on budget.

7. BT Operational Focus and Priorities Update
a. Barraclough: focused on rebranding and repositioning the business. Growing business in a way that we haven’t done before. In the process of starting a trial in the next couple of weeks. This will be a small area around BT where we have already swapped out equipment on the side of the house. We will increase bandwidth and optimize the experience. Learn from the 6 week trial. 

8. US/BTV Ignite- Bill Wallace visit highlights
a. Barraclough: BTV Ignite initiative launched a year ago and rejuvenated the effort this week. Meetings across the City with Bill Wallace. Support has been overwhelming for cohesive drive to realize tech economy and position the City.
b. Halvorson: has there been a way of quantifying how Burlington Telecom can save you money?
i. Wildfire: no calculation on the commercial side but on the residential side going to do a similar simulation to Google Fiber. Wildfire showed the group the Google Fiber site. 
9. MOTION to adjourn made by Shannon seconded by Alberghini at 7:05 p.m. Unanimous. 
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