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M E M O R A N D U M 
 
 
TO:  PUBLIC WORKS COMMISSION 
FM:  CHAPIN SPENCER, DIRECTOR 
DATE:  FEBRUARY 12, 2014  
RE:  PUBLIC WORKS COMMISSION MEETING 
           
Enclosed is the following information for the meeting on February 12, 2014 at 6:30 PM at 
645 Pine St, Main Conference Room. 
 

1. Agenda 
2. Consent Agenda 
3. Parking Meter Ordinance Changes 
4. Colchester/Pearl/Prospect Intersection Pilot Project – Results & Recommendations 

5. Minutes of 12/18/13 & 1/15/14 
 

 
 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or 

religious affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender 

identity, marital status, veteran status, disability, HIV positive status or genetic information.  The City is also 

committed to providing proper access to services, facilities, and employment opportunities.  For 

accessibility information or alternative formats, please contact Human Resources Department at 865-7145. 

 

http://www.burlingtonvt.gov/dpw
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M E M O R A N D U M 
 

To: Amy Bovee, Clerks Office 

From: Chapin Spencer, Director 

Date: February 12, 2014 

Re: Public Works Commission Agenda  
 
Please find information below regarding the next Commission Meeting. 
 

Date: February 19,  2014 

Time: 6:30 – 9:00 p.m. 

Place: 645 Pine Street – Main Conference Room 
   

   A G E N D A  
 ITEM 
    

 1  Agenda 

    

2 5 Min Public Forum  

   

3 5 Min Consent Agenda 

  3.10 Pearl St Crosswalk Installation 

  3.20 Pearl St at George St Parking Request 

  3.30 Handicap Parking Space at 523 North St 

  3.40 South Union St & Shelburne St Parking Request 

  3.50 Howard St, St. Paul St & S. Winooski Ave Crossing Guard Request 

  3.60 FY2015 Street Reconstruction Program- Approval of Street List 

   

4 15 Min Sidewalk Capital Funding 

  4.10 Oral Communication, E. Demers & N. Losch 

  4.20 Discussion 

   

   
 

Non-Discrimination 
The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious 

affiliation, race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital 

status, veteran status, disability, HIV positive status or genetic information.  The City is also committed to providing 

proper access to services, facilities, and employment opportunities.  For accessibility information or alternative 

formats, please contact Human Resources Department at 865-7145. 

http://www.burlingtonvt.gov/dpw


 

5 15 Min Parking Meter Ordinance Changes  

  5.10 Communication, P. Buteau 

  5.20 Discussion 

  5.30 Decision 

   

6 20 Min Colchester/Pearl/Prospect Intersection Pilot Project - Results & Recommendations  

  6.10 Communication, N. Losch 

  6.20 Discussion 

  6.30 Decision 

   

7 40 Min Commission Goals List 

  7.10 Oral Communication, C. Spencer 

  7.20 Discussion 

   

8  Minutes of 12-18-13 & 1-15-14 

    

9  Director’s Report  

    

10  Commissioner Communications 

    

11  Adjournment & Next Meeting Date – 3-19-14 
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Date:  February 19, 2014  

To:  DPW Commission  
 
From:  Erin Demers, E.I.T.  

Public Works Engineer 
Street Capital Program Manager 

 
Subject:  Fiscal Year 2015 Street Reconstruction Draft Paving List 

 

 
Attached is the updated street reconstruction list for your approval.  This work is 
scheduled for the next construction (July 1, 2014 to October 1, 2014).  Survey data and field 
inspections are now complete and prior estimates and pavement condition has been 
verified. 
 
After further on-site inspection, Staff proposed the following changes.  These changes 
include replacing the following four streets proposed at last month’s months meeting with 
the following additions: 
 
Removed: 
MOORE CT 
STANBURY RD 
TURF RD 
WESTWARD RD 
VAN PATTEN PKWY 
 
Added: 
CENTER ST 
NORTH CHAMPLAIN ST 
SUMMIT RIDGE 
 
The streets that were removed from last month’s draft list will continue to be planned for 
future year’s construction.  Staff will continue to develop full construction documents, 
surveys, drawings, estimates and advertise to bid this project in March 2013, if approved 
during the February Commission meeting.   
 

Memo 

http://www.burlingtonvt.gov/DPW/


 

If you have any questions regarding the proposed street paving list for your approval, 
please do not hesitate to contact me directly at edemers@burlingtonvt.gov or 802-863-
9094. 
 

FISCAL YEAR 2015 STREET RECONSTRUCTION PROGRAM 

STREET PAVING LIST (Pending DPW Commission Approval)

Location Length Width Area

(FT) (Ft) (Sq-Ft)

1 BALSAM ST 475 30 14,250

2 CASE PARKWAY 792 30 23,760

3 CENTER 422 25 10,550

4 EDGEWOOD LN 528 26 13,728

5 FARRINGTON PARKWAY 1,320 30 39,600

6 FLETCHER PL 686 26 17,836

7 FOSTER ST 1,637 30 49,110

8 JUNIPER TERR 397 26 10,322

9 MILL ST 264 30 7,920

10 NORTH CHAMPLAIN ST 2,640 35 92,400

11 SUMMIT RIDGE 739 30 22,170

12 THIBAULT PARKWAY 686 26 17,836

13 UNIVERSITY TERR 637 26 16,562

15 VEST HAVEN DR 792 30 23,760

16 WILDWOOD DR 1,478 30 44,340

13,493 (FT) 404,144

2.56 (MILES)  
 



Pavement Condition Index
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M E M O R A N D U M 
 

 

To:  Public Works Commission 
From: Patrick Buteau, Assistant Director DPW 
Date:  February 10, 2014 
Subject: Parking Meter Ordinance changes. 
 
As part of the City Council resolution launching the Downtown 
Parking Improvement Initiatives, the parking team working on 
enhancing customer service realized the need to clean up the Parking 
Meter ordinances so that alternative forms of payment could be taken 
instead of just coinage. 
 
Attached you will find those sections of Chapter 20 with the additions 
and deletions noted. 
 
These changes will allow us to move forward with several pilot 
programs including use of in car meters for payment, multi space 
meters, acceptance of credit cards, and pay by cell phone to mention 
a few. 
 
We will also be returning to you with additional changes once 
enforcement times and/or rate changes are proposed. 
 
If you have any questions please contact me at 863-0460 or by email 
at pbuteau@burlingtonvt.gov. 
 

 
 
 

  

Chapin Spencer 

Director of Public Works 
 

Patrick Buteau  

Assistant Director DPW  
Parking & Fleet Services 

645 Pine Street Suite A 
Post Office Box 849 
Burlington, Vt. 05402-0849 
(802) 863-0460 BUS (802) 863-0466 FAX 

(802) 863-0450(T.T.Y) For Hearing Impaired 
pbuteau@burlingtonvt.gov 

mailto:pbuteau@burlingtonvt.gov


DIVISION 3. PARKING METERS
1
 

20-83 Establishment of meter zones. 

The board of [traffic] public works commissioners is hereby authorized to establish zones to be known as 

parking meter zones in all or part of such areas on the streets of the city as they may deem necessary. 

(Rev. Ords. 1962, § 5352) 

Cross reference—Parking meter zones designated, App. C, § 17. 

20-84 Installation and maintenance. 

(a)    The [traffic] public works commission shall cause parking meters to be installed in parking meter zones 

established under this division. The [traffic] public works commission shall also install necessary curb and 

street markings, provide for the regulation and operation thereof, and maintain said meters and/or multi-space 

meters in workable condition. 

(b)    Meters and multi-space meters shall be placed upon the curb next to individual parking spaces  or in 

proximity of designated parking spaces, and shall be so constructed as to [display a signal showing legal 

parking upon a deposit] accept payment [therein of the proper coin or coins of the United States] as indicated 

by instructions upon the meter. [, the signal shall remain in evidence until the expiration of parking period so 

designated, at which time a dropping of the signal or some other mechanical operation shall indicate expiration 

of the parking period.] 

(Rev. Ords. 1962, § 5352) 

20-85 Manner of parking. 

When any vehicle shall be parked [next to] in a parking meter zone, the operator of the vehicle shall park the 

same within the area designated therefor by the curb or street markings as indicated for parallel or diagonal 

parking. 

(Rev. Ords. 1962, § 5353; 1969 Cum. Supp., § 5353) 

20-86 Reserved [Permitting vehicle to remain when meter indicates overtime parking.] 

[It shall be unlawful for any person to permit a vehicle to remain or be placed in any parking space adjacent to 

any parking meter while the meter is displaying a signal indicating that the vehicle occupying such parking 

http://www.codepublishing.com/VT/Burlington/html/Burlington20/Burlington2003.html#79
http://www.codepublishing.com/VT/Burlington/html/BurlingtonCH/BurlingtonCH02.html#17


space has already been parked beyond the period of time prescribed for such parking space. Violation of this 

article shall not be regarded as a single continuing offense. After the original offense and issuance of the first 

ticket, a ticket may be issued every two (2) hours thereafter.] 

(Ord. of 5-17-76; Reg. 9-1-94) 

20-87 [Deposit of coin] Payment required. 

(a)    When any vehicle is parked in any [space adjacent to which a parking meter is located] meter zone in 

accordance with the provisions of this division, the operator of the vehicle shall, upon entering the parking 

space, immediately Pay in accordance with instructions on the meter and/or multi-space meter[deposit or 

cause to be deposited a coin of the United States in such parking meter] and operate the meter as indicated by 

the legend thereon, and failure to deposit such [coin]payment or to operate the meter shall constitute a 

misdemeanor. Upon [deposit of such coin] payment, the parking space may be lawfully occupied by such 

vehicle for a period as set out in appendix C, section 19. 

(b)    Vehicles which are owned by a City of Burlington department, agency or division, or a vehicle on official 

business operated by officers, agents or employees thereof, shall be exempt from this section. 

(Rev. Ords. 1962, § 5353; Ord. of 11-15-82; Ord. of 5-20-85) 

20-88 Periods when [coins] Payment is required [to be deposited]. 

The provisions of section 20-87 shall be effective during the hours from 8:00 a.m. to 6:00 p.m. on Mondays, 

Tuesdays, Wednesdays, Thursdays and Saturdays, and during the hours from 8:00 a.m. to 9:00 p.m. on 

Fridays; provided, however, that said subsections shall not be effective on legal holidays or on Mondays 

succeeding legal holidays which fall on Sunday. 

(Rev. Ords. 1962, § 5353) 

20-89 Extending time. 

It shall be unlawful for any person to deposit, or cause to be deposited, in a parking meter and/or multi-space 

meter any [coin] payment for the purpose of extending parking time beyond the maximum period specified on 

the meter at which time the vehicle must be moved from the metered space for a period of at least four (4) 

hours. 

(Rev. Ords. 1962, § 5354; Reg. of 5-13-09(2), eff. 6-24-09) 

http://www.codepublishing.com/VT/Burlington/html/BurlingtonCH/BurlingtonCH02.html#19
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20-90 Slugs or other devices. 

It shall be unlawful to deposit or cause to be deposited in any parking meter and/or multi-space meter any slug, 

device or other [substitute for a coin of the United States] counterfeit payment. 

(Rev. Ords. 1962, § 5355) 

20-91 Tampering with meter. 

It shall be unlawful for any person to tamper with, open, break or destroy any parking meter and/or multi-space 

meter. 

(Rev. Ords. 1962, § 5356) 

20-92 Reserved. 

Editor’s note—An ordinance effective April 7, 2004, repealed § 20-92 in its entirety. Formerly, said section pertained 

to meters not to be placed in bus stops or taxi stands and derived from Rev. Ords. 1962, §§ 5357, 5358. 

20-93 Collection of [coins]Payment. 

It shall be the duty of the traffic [commission] division of Public Works to provide for regular collection of [the 

coins deposited] all payments in the parking meter[s] zones, to keep records showing the same, and to turn 

over the funds so collected to the city treasurer. 

(Rev. Ords. 1962, § 5359) 

20-94 Use of fees. 

The fees required by this division are hereby levied as a police regulation and inspection fee to cover the cost 

of providing parking meters and/or multi-space meters and maintaining the same, allotting and marking parking 

spaces, providing regulation and control of traffic moving in and out of, and parking in, said parking spaces and 

the zones herein created, marking the streets in the city and maintaining directional and other signs therein, 

and any and all other expense pertaining to policing, regulating and controlling traffic in and adjacent to said 

streets and areas. 

(Rev. Ords. 1962, § 5360; 1969 Cum. Supp. § 5360) 

20-95 Disabled persons exempt from requirements. 



Any person who is blind, who has an ambulatory handicap, or who is temporarily disabled with an ambulatory 

handicap shall be entitled to park without fee for an unlimited period in a parking zone which is restricted as to 

the length of time parking is permitted. This section shall not apply to zones in which parking, standing or 

stopping of all vehicles is prohibited, which are reserved for special vehicles, or where parking is prohibited by 

any parking ban. As a condition to this privilege, the vehicle shall display the special handicapped parking card, 

plate or placard issued by the state commissioner of motor vehicles as required in23 V.S.A. 304a or a 

handicapped license plate, card or other identification issued by any other state. 

(Rev. Ords. 1962, § 5361; Ord. of 5-5-93) 

20-96—20-100 Reserved. 

DIVISION 4. CITY OWNED OR LEASED LOTS 

20-101 Installation and operation of meters. 

In each lot owned or leased by the city for the purpose of parking, meters and/or multi- space meters shall be 

placed upon the curb [next to individual ]or in proximity to  parking spaces, and shall be so constructed as to 

accept payment. [display a signal showing legal parking upon deposit therein of the proper coin or coins of the 

United States,] as indicated by instructions upon said meter. [, such signal to remain in evidence until expiration 

of the parking period so designated, at which time a dropping of the signal or some other mechanical operation 

shall indicate expiration of the parking period.] 

(Rev. Ords. 1962, § 5402) 

Cross reference—Parking meter lots designated, App. C, § 18. 

20-102 Deposit of [coin] Payment required. 

The operator of a motor vehicle shall not park the same in any city parking lot during the effective hours of 

metered parking without depositing in the [adjacent] appropriate meter the [coin or coins] payment required by 

Appendix C, section 19. 

(Rev. Ords. 1962, § 5403) 

Cross reference—Rates for metered lots, App. C, § 19(b). 

20-103 Use of space permitted upon [deposit of coin] payment. 

http://www.codepublishing.com/VT/Burlington/html/BurlingtonCH/BurlingtonCH02.html#18
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Upon [depositing one (1) or more coins]payment as indicated by directions on the parking meter [adjacent] in 

proximity to a space in each lot, such parking space may be used by a vehicle for the period covered by the 

amount so deposited[, at the rate and subject to the maximum time set out]. 

(Rev. Ords. 1962, § 5403) 

20-104 When vehicle illegally parked. 

A vehicle shall be illegally parked if it remains in any space [beyond the maximum time,] beyond the time 

covered by the amount so deposited. [or when the adjacent parking meter displays a signal showing illegal 

parking]. Violation of this article shall not be regarded as a single continuing offense. After the original offense 

and issuance of the first ticket, a ticket may be issued every two (2) hours thereafter. 

(Rev. Ords. 1962, § 5403; Ord. of 5-17-76; Reg. of 9-1-94) 

20-105 [Extending time] Reserved. 

[It shall be unlawful for any person to deposit, or cause to be deposited, in a parking meter any coin for the 

purpose of extending parking time beyond the maximum period specified on the meter at which time the vehicle 

must be moved from the metered space for a period of at least four (4) hours.] 

(Rev. Ords. 1962, § 5405; Reg. of 5-13-09(3), eff. 6-24-09) 

20-106 Slugs or other devices. 

It shall be unlawful for any person to deposit or cause to be deposited in any parking meter within a city owned 

or leased lot any slug, device or other [substitute for a coin of the United States.] counterfeit payment. 

(Rev. Ords. 1962, § 5405) 

20-107 Tampering with meters. 

It shall be unlawful for any person to tamper with, open without authority, break or destroy any parking meter 

and/or multi-space meter within a city owned or leased lot. 

(Rev. Ords. 1962, § 5405) 

20-108 Winter parking. 

No person shall park, or permit to remain parked, any motor vehicle in any parking lot owned or operated by 

the city from December first of any year to March fifteenth of the succeeding year, between the hours of 2:30 



a.m. and 6:00 a.m. Any vehicle parked in violation of this section may be removed at the owner’s expense as 

provided by section 20-71. 

(Rev. Ords. 1962, § 5406; Reg. of 6-22-05) 

20-109 When division effective. 

The provisions of this division shall be effective during the hours from 8:00 a.m. to 6:00 p.m. on Mondays, 

Tuesdays, Wednesdays, Thursdays and Saturdays, and from 8:00 a.m. to 9:00 p.m. on Fridays, except in the 

lot between St. Paul Street and Brown’s Court, in which the effective hours on such days shall be from 8:00 

a.m. to 12:00 midnight; provided, however, that such sections shall not be effective on legal holidays or on 

Mondays succeeding legal holidays falling on Sunday. 

(Rev. Ords. 1962, § 5407) 

20-110—20-119 Reserved. 

 
1 

Cross reference—Obstructing metered parking spaces prohibited, § 27-33. 

Case law annotations—An ordinance of the city installing a parking meter system has been held by the Vermont 

Supreme Court to be a valid exercise of the police power of the city even though the revenue produced exceeded 

the cost of the operation of the system. State v. Douglas, 94 A2d 403 (1953), 117 Vt. 485. 

 

http://www.codepublishing.com/VT/Burlington/html/Burlington20/Burlington2003.html#20-71
http://www.codepublishing.com/VT/Burlington/html/Burlington20/Burlington2003.html#wwfootnote_inline_79
http://www.codepublishing.com/VT/Burlington/html/Burlington27/Burlington2702.html#27-33
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Chapin	Spencer	

DIRECTOR	OF	PUBLIC	WORKS	

Date:	 	 February	7,	2014	

To:	 	 Public	Works	Commission	
	
From:	 	 Nicole	Losch,	Transportation	Planner	
	
Subject:	 Colchester	Ave	/	Pearl	St	/	Prospect	St	Intersection	Pilot	Results	&	Final	

Recommendations	
	
	
BACKGROUND
In August 2013 the Department of Public Works implemented sign, striping, and signal changes at the
intersection of Colchester Avenue / Pearl Street / Prospect Street to begin this Intersection Pilot Project.
The changes effectuated the removal of 18 on-street parking spaces on Pearl Street and on South
Prospect Street, the prohibition of left turns for eastbound vehicles, the addition of a left turn lane for
northbound vehicles, changes to pedestrian crossing times and cycles, and changes to the signal cycles
for vehicle movements. A visual depiction of the changes is shown in Figure 1.

The DPW and the Chittenden Regional Planning Commission (CCRPC) launched outreach materials that
included variable message signs on Pearl Street and on South Prospect Street, windshield flyers for cars
parked on Pearl Street and South Prospect Street for numerous days, flyers posted in the Fletcher Allen
UHC Campus, press releases, email blasts, and postings on Front Porch Forum and DPW social media
accounts.

An online survey was released after implementation, and this was distributed through the online
formats described above. Public feedback was obtained through the survey and through direct
communication to DPW; very few comments were received directly through DPW. Summaries of public
feedback are presented below. In addition, Resource Systems Group (RSG) conducted turning
movement counts and queue counts during the week of October 16 to measure the traffic impacts of
the Pilot Project.

Memo



PILOT PROJECT RESULTS
To assess the pilot project’s effects on the intersection’s performance, data from 2012 was compared to
data collected during the pilot project. The results are summarized in Figure 2.

The goal of the online survey and open-communication with DPW was to understand the public’s
perception of the effects of the intersection changes during the pilot project. Seven people contacted
DPW directly. Five expressed support of the changes, one strongly opposed the left turn prohibition
from Pearl Street onto North Prospect, and one expressed concern over the removal of on-street
parking spaces and inquired about the permanency of the changes.

A total of 102 people completed the online survey. The survey format is shown in Figure 3, and the
survey results were analyzed by RSG and are summarized in Figures 4 through 10.





The majority of survey respondents
traveled through the intersection as
a motorist, and slightly less than
half as pedestrians. Of the
respondents, 44% traveled through
the intersection only as a motorist,
8% only as a pedestrian, and the
majority utilized various modes.

Across all respondents, the majority
said the intersection changes
provided more benefits than
problems.

Each mode considered if the
intersection felt safer with the
new configuration. The majority
of drivers (68%) felt the
intersection felt safer on Prospect
Street, while fewer felt the same
on Pearl / Colchester (37%). More
than half of pedestrians (56%)
and roughly two-thirds (67%) of
bicyclists felt the intersection was
safer.



Each mode also considered if
the intersection configuration
was preferred. This
configuration was preferred by
66% of drivers, 63% of
pedestrians, and 44% of
bicyclists.

For pedestrians, half (50%)
perceived fewer conflicts with
right-turning vehicles, and
roughly two-thirds (67%)
understood and wait for the
pedestrian crossing signal.

For bicyclists, only 22%
felt safer traveling on
Pearl Street, while 44%
felt safer traveling on
Prospect Street. At the
same time, 33% always
walk through the
intersection or rode on
the sidewalk instead of
the street.



Few drivers through the
intersection perceived an
increased delay with the
intersection changes. Pearl
Street was most noticeably
delayed, but only by 17%
of drivers. Overall, 32% of
drivers were willing to wait
because the changes
made the intersection feel
safer, while 13% began
taking an alternate route
due to increased wait
times.

Additional comments were provided by 49 people, which included a mix of reactions as well as specific
comments regarding features they liked or disliked about the changes.

Several people mentioned they liked:
· The wider shoulder on Pearl Street
· Safer, less ambiguous traffic patterns
· Reduced conflicts with left-turning traffic
· Improved pedestrian experience with the restricted right turns

People also mentioned they disliked:
· Reduced capacity for parking
· Difficulty turning left from Colchester Avenue
· Difficulty maneuvering on Prospect Street due to narrower shoulders and more lanes

northbound
· Traffic delays on Pearl Street, attributed to the new split phasing and uncoordinated signals on

Colchester Avenue

In addition, some suggestions were made to improve the intersection and surrounding area:
· Full bike lanes on all streets through this intersection
· A roundabout or mini-roundabout at this intersection
· Restricting or improving left turns onto or from Colchester Avenue
· Widening North Prospect Street
· Improving access to the pushbutton on the northeast corner
· Additional signs or markings to clarify the correct movements



PILOT PROJECT ASSESSMENT
The results of the public feedback and data collection were reviewed by the CCRPC, DPW, and the
Scoping Study’s Steering Committee. The Steering Committee and staff of each agency unanimously
agreed to recommend the intersection changes be retained rather than converted to the 2012
configuration. At the same time, recommendations were made to improve the configuration:

1. Relocate the “No Left Turn” sign on the signal mast arm closer to the center of the eastbound
approach lane;

2. Improve the lighting at the southwest corner;
3. Add pavement markings in the through lane on South Prospect Street: two straight arrows and

the word “ONLY”; and
4. Enhance signal coordination with the Mansfield Avenue and Mary Fletcher Drive signals.

REQUEST FOR APPROVAL
We recommend the intersection changes at Colchester Avenue / Pearl Street / Prospect Street become
permanent rather than revert to the 2012 configuration.

We request the Public Works Commission approve:
1. Prohibition of parking on the north side of Pearl Street between Prospect Street and Handy

Court,
2. Prohibition of parking on the west side of South Prospect Street for 10 spaces immediately

south of the intersection of Pearl Street / Colchester Avenue,
3. Prohibition of left turns from Pearl Street onto North Prospect Street.

NEXT STEPS
The Scoping Study’s final report is under development. The final Steering Committee meeting will occur
in March, to identify the preferred long-term alternative for this intersection. The final report will be
presented to the Public Works Commission, the Transportation, Energy and Utilities Committee of the
City Council, and will be recommended for approval by the City Council.
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BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  

MONTHLY MEETING MINUTES, December 18, 2013, AMENDED  

645 Pine Street 

(DVD of meeting on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Nathan Lavery (Chair), Solveig Overby, Jeffrey Padgett 

and Mark Porter (Vice Chair) COMMISSIONERS ABSENT: Tiki Archambeau and Asa Hopkins    

 

Commissioner Lavery called the meeting to order at 6:32 p.m. 

 

 

ITEM 1 – AGENDA 

 

Commissioner Porter requested that Item 3.20 be withdrawn from the Consent Agenda (CarShare 

Vermont Parking Request) so it will be a separate item – Item 3.60.  Unanimous. 

 

ITEM 2 – PUBLIC FORUM: No one came forward.  Commissioner Lavery read aloud an e-mail from 

Gene Day (distributed by Mr. Fleming) pertaining to Item 3.50 (Adsit Court winter parking). 

 

ITEM 3 – CONSENT AGENDA, Amended 
 

3.10 Richardson St, Morse Pl, Scarff Ave STOP Sign Request 

3.30 Ethan Allen Pkwy Parking Removal 

3.40 Colchester Ave Resident Parking Request 

3.50 Adsit Ct Parking Request 

 

(Refer to Commission Packet) 

The Commissioners were unanimous in adopting the Consent Agenda as amended. 

 

ITEM 3.6 – CARSHARE VERMONT PARKING REQUEST 
(Becca Van Dyke, Operations Manager and Annie Bourdon, Executive Director, CarShare Vermont 

 

(Refer to Commission Packet) 

Commissioner Alberry moved to accept staff’s recommendations which includes all three of the 

proposed new or moved spots:  1) Adopting a CarShare parking space on the south side of Pearl Street in 

the first space east of Church Street; 2) Adopting a CarShare parking space on the west side of South 

Union Street in the first space north of Spruce Street; and 3) Amending the CarShare parking space from 

the south end of the Fletcher Free Library parking lot to the space at the northeast corner adjacent to 

College Street.  Commissioner Overby seconded the motion.  Commissioner Porter voted against, due to 

lack of input on the 2
nd

 and 3
rd

 issues; the other four commissioners voted in favor.  The motion carries. 

Commissioner Overby stated that she fully supports CarShare Vermont and DPW’s recommendations and 

if by voting in favor of these spots members of the public feel it creates a hardship, she would be happy to 

collect any such feedback. 

 

ITEM 4 – BURLINGTON STOP FOR INTERSTATE TRANSIT CARRIERS 
(Communication, Chapin Spencer, Director) 

 

Greyhound has been using the bus stop at University Place in front of UVM’s Royal Tyler Theater; 

earlier this month MegaBus has resumed using the stop as well.  The City stakeholders have met a 

number of times and continue to work toward formalizing a suggested plan of action concerning bus 

stops.   
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Director Spencer asked the Commission for input on the concept of specifying “bus stops” in Appendix C 

of the Code as “local bus stops, ” and in addition to the “tour buses” category, setting up a third one 

specifying “intercity transit bus stops.” The City would then look at how it manages the “intercity transit 

bus stops” and specify where the carriers pick up and drop off their passengers (they can technically use 

any of the stops listed in Appendix C of the Code). 

The Commission is open to being presented with the concept of multiple categories of bus stops, while 

keeping in mind connectivity considerations. 

 

ITEM 5 – HYDE ST TRAFFIC CALMING (Communication, Nicole Losch, Transportation Planner) 

 

(Refer to Commission packet) 

The Pilot project was a success; the neighborhood poll showed 100% support for making the adjusted 

conceptual design the final design, and the initial concept was approved by the Transportation and Energy 

Utilities Committee (TEUC) of the City Council preceding consideration by the full City Council in 

January. 

Part of the design consideration is a question around parking revisions to the very northern edge of the 

triangle on Willard Street.    

If there are no parking changes, there will be no further approval needed from the Commission.  

 

ITEM 6 – MINUTES OF NOVEMBER 20, 2013 (Refer to Commission packet)   

Commissioner Alberry moved to accept the Minutes; Commissioner Padgett seconded.  Unanimous. 

 

ITEM 7 – DIRECTOR’S REPORT (Chapin Spencer, Director) 

 

(Refer to Commission packet) 

 FY ’15 Budgeting 

 Wastewater refinancing (passed by the City Council unanimously) 

 Improvements to wastewater lines and bio solids handling 

 Updates about the future of parking downtown 

 Caryn Long e-mailed Director Spencer about greenbelt disturbance and stormwater issues.  She 

wanted the Commission to be notified that some of the cars that were parked on front lawns 

during the snow ban were encroaching on sidewalks, causing challenges to her as a pedestrian.  

Her e-mail will be forwarded to Parking Enforcement at the Police Department.  As Director 

Spencer has not had the opportunity to visit the property at which Ms. Long claims the driveway 

apron had been expanded and will have to wait until the snow recedes.  He has been in contact 

with Megan Moir, Stormwater Administrator and Bill Ward, Director of Code Enforcement, on 

greenbelt preservation. 

o If a car obstructs a sidewalk when parked off the street during a snow ban, the Police 

Department’s Parking Enforcement office handles the ticketing and removal of the 

vehicle. 

 The City Council has appointed Director Spencer as the Burlington representative for the 

Chittenden Solid Waste District (CSWD).  Former DPW Director Steven Goodkind previously 

served in that capacity for twenty-three years.  One of the items on tomorrow night’s CSWD 

meeting agenda is the consideration of a consolidated solid waste collection (franchising of 

garbage collection), which would include organics/compost collection (Act 148 was passed at the 

last Legislative Session). 
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ITEM 8 – COMISSIONER COMMUNICATIONS – UPDATE ON ADVISORY BOARD FOR 

PARKING INITIATIVE 
  

A meeting has not yet been held; no report. 

 

Commissioner Padgett 

 Per Jared Wood, deterioration on the side of the Marketplace Garage; rebar is revealed in the 

concrete.  

 Consent Agenda: The 30-minute time allocation should be adjusted. 

Commissioner Overby 

 Expressed interest in the ideas raised by Mr. Day whose e-mail was read aloud at the beginning of 

the Consent Agenda. 

  

ITEM 9 – EXECUTIVE SESSION 

 

Commissioner Alberry moved to go into Executive Session at 7:45 p.m. to discuss a real estate contract, 

premature disclosure of which would clearly put the City at a substantial disadvantage.  Commissioner 

Overby seconded.  Unanimous. 

Commissioner Overby moved to end the Executive Session; Commissioner Padgett seconded.  

Unanimous. 

 

ITEM 10 – NEXT MEETING DATE & ADJOURNMENT 
 

The next DPW Commission meeting is scheduled for Wednesday, January 15, 2014 at 6:30pm.   

Commissioner Alberry moved to adjourn at 8:39 p.m.; Commissioner Padgett seconded.  Unanimous. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Non-Discrimination 

The City of Burlington will not tolerate unlawful harassment or discrimination on the basis of political or religious affiliation, 

race, color, national origin, place of birth, ancestry, age, sex, sexual orientation, gender identity, marital status, veteran status, 

disability, HIV positive status or genetic information. The City is also committed to providing proper access to services, facilities, 

and employment opportunities. For accessibility information or alternative formats, please contact Human Resources Department 

at 865-7145. 



1 
 

BURLINGTON DEPARTMENT OF PUBLIC WORKS COMMISSION  

MINUTES, January 15, 2014  

645 Pine Street 

(DVD of meeting on file at DPW) 
 

COMMISSIONERS PRESENT:  Bob Alberry, Tiki Archambeau, Asa Hopkins, Nathan Lavery (Chair), 

Solveig Overby (via conference phone), Jeffrey Padgett and Mark Porter (Vice Chair)  

 

Commissioner Lavery called the meeting to order at 6:30 p.m. 

 

ITEM 1 – AGENDA  No changes. 

 

ITEM 2 – PUBLIC FORUM 
Don Schramm – Burlington co-housing resident, read a prepared statement recalling two past 

Commission meetings concerning livable wages, policy governance and pristine drinking water.  He 

encouraged the Commission to focus on the purity of drinking water. 

Bill Ward – Director of Code Enforcement, explained the findings of DPW inspector Ron Gore regarding 

a complaint of a driveway width expansion at 9 Weston Street (copies of 3 photos taken by DPW 

inspector Ron Gore were distributed).  Mr. Gore determined that the concrete repair to the driveway was a 

repair of an existing driveway and that, as best as could be determined in the snow, the width of the repair 

had added 6-8” on but not of a significant consequence.  Director Ward contacted the Zoning office; Mr. 

White deferred to DPW.  Director Ward supports Mr. Gore’s findings. 

 

ITEM 3 – CONSENT AGENDA 
(Refer to Commission Packet) 

3.10 South Willard & Spruce St – 3-Way STOP Request 

 “Staff recommends that the Commission deny the petitioner’s request…” 

3.20 Spruce Ct Resident Parking Request 

 “Staff recommends that the Commission deny the petitioner’s request…” 

3.30 Ward St STOP Sign Request 

 “Staff recommends that the Commission: Deny the petitioner’s request for a 3-

way stop controlled intersection at the Ward Street and Manhattan Drive 

intersection; deny the petitioner’s request for a 3-way stop controlled intersection 

at the Ward Street and Blodgett Street intersection; and adopt stop control at 

Blodgett Street where it meets with Ward Street.” 

Commissioner Archambeau moved to approve staff recommendations for the three items in the Consent 

Agenda; Commissioner Porter seconded.  Unanimous. 

 

ITEM 4 – RICHARDSON ST, MORSE PL & SCARFF AVE STOP SIGN REQUEST 

(Communication, Joel Fleming, Engineer) 

 

(Refer to Commission packet) 

This item had been brought before the Commission at the December meeting; however, because staff had 

been unaware that residents intending to speak to the issue were present at that meeting, the issue was 

revisited.  Residents Amanda Levinson, Ken Allen and Erik Esckilson expressed support for staff 

recommendations.  The residents were directed to contact Nicole Losch with any future traffic calming 

requests.   

Commissioner Alberry moved to accept staff recommendations: “Staff would seek to retract our 

previous recommendation and recommend that the Commission: Adopt multi-way stop control at the 

intersection of Richardson Ave and Morse Pl; and adopt stop control at the western-bound approach at the 

intersection of Scarff Ave and Richardson Ave.”  Commissioner Hopkins seconded.  Unanimous. 
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ITEM 5 – FY 2015 DRAFT STREET RECONSTRUCTION LIST 
(Communication, Erin Demers, Engineer & Street Capital Program Manager) 

 

(Refer to Commission packet) 

Ms. Demers presented the draft list of the FY 2015 Street Reconstruction Program.  Corrections to draft: 

Length (FT) of Sears Lane should be 750’, not 1,056’; and Moore Court has been deferred.   

Ms. Demers will return to the February Commission meeting with the final list and will ask the 

commissioners to approve it.  She would then conduct a more thorough analysis of each street (including 

Complete Streets considerations).   

Ms. Demers will bring the historic PCI chart to next month’s meeting as well as a map highlighting the 

streets proposed for reconstruction. 

Director Spencer and Ms. Demers will talk more about the timing of the proposed Sears Lane street 

reconstruction and the pending Champlain Parkway. 

 

ITEM 6 – DEVELOPING COMMISSION GOALS FOR 2014 
(Oral Communication, Chapin Spencer, DPW Director) 

 

(Refer to Commission Packet, Director’s Report) 

Director Spencer asked the Commission to consider the following goals this year:   

Performance benchmarking;  

Capital funding for maintaining assets (e.g., sidewalks, wastewater system);  

Transportation plan/policy (Director Spencer handed out a few guides by the National Association of City 

Transportation Officials, which are more in line with urban design and may assist in the implementation 

of Complete Streets); and 

The Commission’s role (after reviewing the Ordinance and City Charter). 

 

Other suggestions from the commissioners:    

Better public education about the overall context of the issues DPW deals with;  

A point of measurement for the tactical side of DPW work (e.g., potholes are filled within 72 hrs.);  

The diminishing value of the backlog of planned projects (how priorities are set, the cost of setting one 

priority over another (was the funding pulled from another project which is now put on hold), 

communication to the residents affected by the projects on hold;  

Sidewalk expansion and care;  

Including the Commission – if appropriate - in the conversation on capital funding needs/plans/budgeting; 

Status report on the timing of the bike plan (funding anticipated from CCRPC for a bike/walk action 

plan).  DPW has put in a request to supplement the original grant request with a master plan (pending);  

Need for policy planning assistance;  

Suggestion for 2014 to do more collaborative planning, possibly during a Saturday retreat (CCRPC, 

CCTA, DPW Commission, Planning Commission) to review plans for the City in the near future; 

Improve perception of Code Enforcement as far as inconsistency as far as application of the rules; 

Prioritize water quality;  

Identify 5-10 common issues that come up at DPW where there is a lack of clarity, or existing rules that 

are confusing.  The Commission will assist in clarifying standard policies/answers for staff expediency;  

Put FAQ’s on the Web site (e.g., how streets are determined in need of reconstruction/PCI, or step-by-

step project permitting instructions);  

Consider policy governance as a tool. 

Commissioner Lavery will contact City Attorney Eugene Bergman for a document that lays out the 

ordinance sections that the Commission should focus on/be responsible for. 

Director Spencer would like to, before the February meeting, get a small group of commissioners together 

with another DPW staff person to review some of the comments mentioned tonight and work on a 
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manageable plan to present at the February meeting.  Commissioners Padgett, Archambeau, Porter and 

Lavery volunteered. 

 

ITEM 7 – MINUTES OF DECEMBER 18, 2013  

 

(Refer to Commission packet) 

Commissioner Porter requested that voting on the Minutes be deferred until the February meeting.  He 

will e-mail his suggestions to the commissioners concerning the discussion during last month’s agenda 

Item 3.6 (CarShare Vermont Parking Request).   

Commissioner Padgett corrected his statement from last month’s Minutes under “Commissioner 

Communications”: When he was describing the damage to the Marketplace Garage, he talked about the 

sidewalk being damaged, but should have reported on behalf of Jared Wood, exposed rebar on the 

structure itself. (Director Spencer stated that an RFP that Assistant Director Patrick Buteau is finalizing, 

to do an assessment of the Marketplace Garage and the College Street Garage behind the Hilton.) 

 

ITEM 8 – DIRECTOR’S REPORT (Chapin Spencer, Director) 

(Refer to Commission packet) 

 

ITEM 9 – COMMISSIONER COMMUNICATIONS 

 

Commissioner Padgett:   

Who is in charge of the Southern Connector (Director Spencer advised, for technical questions: David 

Allerton, DPW Engineer and project manager, or policy: Assist Director and City Engineer Normal 

Baldwin or Dir. Spencer. 

Consent Agendas:  Are petitioners informed about when their issue is coming before the Commission and 

what staff is recommending (Assistant Director Baldwin has asked Engineer Joel Fleming to notify 

petitioners and will confirm that this is taking place). 

Sidewalk in front of the Mater Christi School, Mansfield Avenue (per Jared Wood) needs work. 

Steve Levy, resident of Caroline and Locust, requests an update on stormwater drainage issues. 

Carolyn Bates asked about public parking on Flynn Avenue leading to Oakledge Park (should it be 

metered?).  Director Spencer advised people with questions to contact Assistant Director Baldwin.  

Commissioner Alberry:  Will be absent from the February meeting.   

Commissioner Hopkins: Is the City/DPW engaged in the State conversation on phosphorous TMDL’s and 

Lake Champlain?  (Director Spencer answered that Stormwater Administrator Megan Moir is following 

these policies.) 

Commissioner Lavery:  Encourages commissioners to contact DPW staff as they hear about concerns, 

though they may still bring up the concerns at the meetings. 

 

ITEM 10 – NEXT MEETING DATE & ADJOURNMENT 
The next DPW Commission meeting is scheduled for Wednesday, February 19, 2014 at 6:30pm.   

Commissioner Alberry moved to adjourn at 8:20 p.m.; Commissioner Padgett seconded.  Unanimous. 
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To:	
  	
   DPW	
  Commissioners	
  
Fr:	
  	
   Chapin	
  Spencer,	
  Director	
  
Re:	
  	
   Director’s	
  Report	
  
Date:	
  	
   February	
  12,	
  2014	
  
	
  
	
  
COMMISSION	
  GOALS	
  FOR	
  2014	
  
I	
  met	
  with	
  Commissioners	
  Padgett,	
  Porter	
  and	
  Archambeau	
  on	
  February	
  10th	
  to	
  follow	
  up	
  from	
  
our	
  initial	
  goal-­‐setting	
  discussion	
  at	
  the	
  January	
  meeting.	
  	
  From	
  our	
  conversation,	
  I	
  am	
  drafting	
  
a	
  document	
  with	
  proposed	
  goals.	
  	
  Due	
  to	
  the	
  recent	
  demands	
  of	
  the	
  Champlain	
  Parkway	
  
litigation,	
  the	
  document	
  is	
  not	
  ready	
  for	
  the	
  packet.	
  	
  I	
  will	
  get	
  it	
  to	
  you	
  as	
  soon	
  as	
  possible.	
  	
  	
  
	
  
GREEN	
  CAPITAL	
  IMPROVEMENT	
  PROGRAM	
  
The	
  City’s	
  Sustainability	
  Coordinator	
  Jennifer	
  Green	
  wrote	
  a	
  grant	
  to	
  fund	
  a	
  contingent	
  of	
  BTV	
  
staffers	
  to	
  travel	
  to	
  Asheville,	
  NC	
  last	
  week	
  to	
  learn	
  about	
  their	
  Green	
  Capital	
  Improvement	
  
Program.	
  	
  In	
  short,	
  they’ve	
  created	
  a	
  capital	
  fund	
  for	
  efficiency	
  upgrades	
  to	
  city	
  assets	
  –	
  where	
  
the	
  savings	
  over	
  time	
  from	
  these	
  investments	
  is	
  plowed	
  back	
  into	
  the	
  fund	
  to	
  make	
  other	
  
investments.	
  	
  I	
  have	
  yet	
  to	
  debrief	
  with	
  the	
  DPW	
  team	
  yet,	
  but	
  we	
  are	
  scheduled	
  to	
  do	
  so	
  next	
  
week.	
  	
  As	
  the	
  Commission	
  looks	
  at	
  our	
  long-­‐term	
  asset	
  management	
  approach,	
  a	
  Green	
  CIP	
  
might	
  be	
  one	
  approach	
  to	
  consider.	
  
	
  
QUICK	
  BITS:	
  

• The	
  Downtown	
  Parking	
  Advisory	
  Committee	
  has	
  met	
  twice	
  so	
  far.	
  	
  They’ve	
  reviewed	
  
the	
  RFP	
  for	
  the	
  Parking	
  &	
  Travel	
  Management	
  Study	
  and	
  reviewed	
  the	
  list	
  of	
  potential	
  
pilot	
  projects	
  (see	
  attached).	
  	
  Pat	
  has	
  also	
  put	
  an	
  RFP	
  on	
  the	
  street	
  to	
  do	
  a	
  
comprehensive	
  structural	
  assessment	
  of	
  our	
  three	
  municipal	
  parking	
  garages.	
  	
  	
  

• We’re	
  continuing	
  the	
  hiring	
  process	
  for	
  a	
  Building	
  Inspector	
  to	
  assist	
  Ned	
  Holt	
  and	
  the	
  
rest	
  of	
  the	
  Inspection	
  Services	
  team.	
  	
  We	
  expect	
  interviews	
  to	
  begin	
  next	
  week.	
  	
  	
  

• Due	
  to	
  the	
  challenging	
  weather	
  this	
  winter,	
  we’ve	
  exceeded	
  our	
  FY’14	
  salt	
  budget.	
  	
  
We’ve	
  made	
  a	
  couple	
  of	
  budget	
  amendments	
  to	
  compensate,	
  but	
  we’re	
  going	
  to	
  need	
  
to	
  transfer	
  more	
  funds	
  from	
  other	
  parts	
  of	
  our	
  budget	
  to	
  get	
  through	
  the	
  winter.	
  

	
  
NEXT	
  COMMISSION	
  MEETING:	
  Wednesday,	
  March	
  19th,	
  6:30pm.	
  	
  



 
 

 
 

M E M O R A N D U M 
 

 
 
To:  Public Works Commission 
From: Patrick Buteau, Assistant Director DPW 
Date:  February 11, 2014 
Subject: Assorted parking related updates. 
 
As part of the ongoing Downtown Parking Improvement Initiative, 
the Department is charged with completing an assessment of its 
three downtown parking garages with three key deliverables. Identify 
immediate repairs, repairs that can occur over a longer period of 
time, and the useful remaining life of each facility. 
 
The attached RFP is for your information to keep you in the loop as 
these initiative projects unfold. 
 
Additionally, please find a listing of proposed pilot projects that are 
under consideration and will be more fully vetted with you in the 
coming months. 
 
I am happy to answer any questions you may have. I can be reached 
at 863-0460 or by email at pbuteau@burlingtonvt.gov. 
  

 
 

  

Chapin Spencer 

Director of Public Works 
 

Patrick Buteau  

Assistant Director DPW  
Parking & Fleet Services 

645 Pine Street Suite A 
Post Office Box 849 
Burlington, Vt. 05402-0849 
(802) 863-0460 BUS (802) 863-0466 FAX 

(802) 863-0450(T.T.Y) For Hearing Impaired 
pbuteau@burlingtonvt.gov 

mailto:pbuteau@burlingtonvt.gov
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#	
   Pilot Project	
   Pros	
   Cons	
   Stakeholders Impacted	
  

	
   	
   	
   	
   	
  

1	
   Eliminate parking minimums in 
the zoning code	
  

● Would give developers 
more flexibility (especially 
on small lots)	
  

● Would allow property 
owners to lease parking to 
off-site vehicle owners	
  

	
  

● Could lead to tighter 
parking supply downtown	
  

● 	
  
	
  

Developers	
  
Business Owners	
  
	
  

2	
   Implement "Easy Park" in-car 
meters	
  

● Offers customer another 
way to pay	
  

● Doesn’t require parking 
enforcement to have special 
equipment	
  

	
  

● Requires person to buy 
$30 gadget	
  

● Can’t reload on spot, 
have to bring home and 
connect to computer	
  

	
  

Easy Park customers	
  

3	
   Implement a Smart Phone 
Payment Service (Mobile Now, 
etc)	
  

● Makes parking experience 
modern	
  

● Gives people an on the spot 
option to pay another way	
  

	
  

● Requires enforcement to 
have equipment that 
shows what spaces have 
been paid for	
  

● 	
  

Smart phone users	
  

4	
   Extend Meter Hours to 10pm in 
specified areas	
  

● Generates good money	
  
● Offers on-street options for 

evening parkers -- 
convenience or price 
options	
  

● Could frustrate evening 
downtown patrons w/ 
tickets and towing	
  

● Could be confusing if just 
in certain areas 

● Would increase 
enforcement hours 

Restaurants	
  
Entertainment venues	
  
Second shift employees	
  
Parking enforcement	
  
	
  

5	
   Expand Meter Hours to Sundays 
(Noon to 6pm?)	
  
	
  

● Generates good money	
  
	
  

● Generates good money	
  
● Offers on-street options 

for evening parkers -- 
convenience or price 
options	
  

Retailers	
  
Employees who work on 

Sunday	
  
Faith based communities	
  
Parking enforcement	
  

6	
   Extend Marketplace Garage 
hours on Thurs/Fri/Sat nights to 
3am	
  

● Easy to implement	
  
	
  
	
  

● Late night behavior; need 
to ensure security of staff	
  

	
  

Late-night parkers	
  
Bars	
  
Garage staff	
  

7	
   Staff Garages on Sunday	
   ● Helps garages generate 
more funds for their capital 
upgrades	
  

● Should be fairly palatable if 
we can accommodate 
churches	
  

	
  

● Increased labor	
  
	
  

Retailers	
  
Employees who work on 

Sunday	
  
Faith based communities	
  
Garage staff	
  

8	
   Change 2 Hour Free Parking to 1 
hour free at Marketplace and 
BTC garages	
  

● Direct relationship between 
more garage money and 
more garage maintenance	
  

● Will be looked at favorably 
from private garage owners 

● Concern from some 
downtown retailers 

Retailers	
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9	
   Remove 2 Hour Free Parking 

from Marketplace and BTC 
garages	
  

● Direct relationship between 
more garage money and 
more garage maintenance	
  

● Will be looked at favorably 
from private garage owners 

● Concern from some 
downtown retailers	
  

Retailers	
  
	
  

10	
   Increase Business Leases at 
Lakeview	
  

● Uses unused capacity at 
Lakeview	
  

	
  

● Leaves fewer spaces for 
shoppers	
  

	
  

Employers	
  
Commuters	
  

11	
   Contract with Entity to Sell 
Advertising in the Garages	
  

● Leverages private money to 
keep parking rates down	
  

● Could make garages look 
more cluttered, less 
aesthetic	
  

	
  

Advertisers	
  

12	
   End Early Bird Program	
   ● Impacts a few number of 
people	
  

● Some businesses may pay 
for increased cost of 
employee’s parking	
  

	
  

● Might anger a couple 
downtown employees	
  

	
  

Employers	
  
Commuters	
  

13	
   Increase Rates at Garages	
   ● More tolerance to pay more 
if can do it with credit card	
  

● It recognizes the true cost of 
maintaining the garages	
  

● 	
  

● Might reduce utilization of 
garages	
  

● Should consider meter 
increases at same time to 
ensure off-street remains 
cheaper 

	
  

Retailers	
  
Restaurants	
  
	
  

14	
   Increase On-Street Meter Rates	
   ● Makes on-street parking 
more expensive and drives 
people to garages	
  

	
  

● Could have negative 
public perception, 
especially without a way 
to pay without coins	
  

	
  

Retailers	
  
Restaurants	
  
	
  

15	
   Increase Rates for Leases	
   ● Impacts minimal number of 
people	
  

● Doesn’t impact tourists	
  
	
  

● Raises limited money	
  
	
  

Commuters	
  

16	
   Establish Remote Student / 
Overnight Parking (at an off-site 
location)	
  

● Provides a new service to 
residents during 
underutilized time	
  

● Might reduce parking 
demand in neighborhoods	
  

● Raises limited money	
  
● Will require management 

of surface lot	
  
	
  

Students	
  

17	
   Promote and Charge for 
Overnight Parking in Garages	
  

● Provides a new service to 
residents during 
underutilized time	
  

● Doesn’t require new 
equipment	
  

	
  

● Need to address late 
night garage safety	
  

● Requires management of 
new service	
  

	
  

Downtown residents	
  

18	
   Implement Multi-Space Meters 
(Pilot on St. Paul St and Main St 
lot)	
  

● Gives people more payment 
options	
  

● Looks innovative	
  
	
  

● Will take significant staff 
time to implement	
  

● How do we deal with 
meter hood programs? 

	
  

	
  



Downtown	
  Parking	
  Improvement	
  Initiative	
  ::	
  PILOT	
  PROJECT	
  OPTIONS	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  February	
  12,	
  2014	
  	
  
19	
   Implement Digital Meterheads 

that Accept Credit Cards 	
  
● Gives people more payment 

options	
  
● Looks innovative	
  
	
  

● Not sure if they are cold 
weather hardy	
  

● Doesn’t get rid of the 
meterpoles	
  

● Costly 
	
  

	
  

20	
   Replace 10-hour Meters with 3 
Hour Meters	
  

● Pushes all-day parkers 
(mostly workers) into 
garages and leaves on-
street for short-term users	
  

	
  

● Will frustrate existing 
users of these spaces	
  

● Raises limited money	
  
	
  

Commuters	
  

21	
   Pass Along Fees for Credit Card 
Customers	
  

● Parking managers don’t 
loose revenue to fees	
  

● Might anger some 
patrons	
  

Parking managers	
  

22	
   Operate Garages 24 Hours / Day 
(Gates down at all times)	
  

● Straightforward	
  
● Maximizes potential 

revenue 

● Could add significant 
labor costs during low 
utilization times unless 
automated	
  

Downtown residents	
  

23	
   Charge Drivers Who Don’t 
Remove their Cars from Garages 
by 8:30am after a Parking Ban 
(now is 9am) 	
  

● Easy to implement	
   ● May frustrate existing 
users	
  

● Will raise limited funds	
  
	
  

	
  

24	
   Automate a lane at Marketplace 
Garage	
  

● Will help move towards 24-
hour operation	
  

● Should operationally be a 
revenue positive proposition 

● Costs money to install 
and maintain	
  

	
  

25	
   Increase Parking Violation Fine 
Amounts	
  
	
  

● Will raise significant funds	
   ● Won’t be popular	
   Parking enforcement	
  

26	
   Hone Enforcement Patterns	
   ● Could raise more ticket 
revenue	
  

● Limited financial impact	
   Parking enforcement	
  
	
  

27	
   Provide Valet Parking	
   ● Deliver great customer 
service	
  

● Unclear financial viability	
   Visitors	
  
Restaurants	
  

28	
   Implement pilot projects in private 
lots downtown	
  

● Leverages the private 
parking system for more 
public uses	
  

● Complexity	
  
	
  

Private parking owners	
  

29	
   Expand Placement of Meters 
Throughout Downtown and 
Beyond 	
  

● Would raise funds	
  
● Would increase turnover of 

spaces on fringe of 
downtown 

	
  

● Would not be popular 
with most adjacent 
residents	
  

	
  
	
  

Retailers	
  
Downtown residents	
  
	
  
	
  

30	
   Eliminate Time Limits at Meters	
   ● Would raise money	
  
● Would give people the 

flexibility to pay for a longer 
duration	
  

	
  

● Might confuse people that 
the meters get more 
expensive the longer one 
stays	
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31	
   Install More Wayfinding (inside 

and outside garages)	
  
● Help visitors find available 

parking	
  
● Need to fund annual 

upkeep of these signs	
  
Public Works	
  
Garage owners	
  
	
  

32	
   Increase Meter Hood Rates for 
Contrators	
  

	
   ● Would raise limited funds 
(currently raises $60K per 
year)	
  

● 	
  
	
  

Contractors	
  

33	
   Charge to Park in Loading Zones 
During Off-Peak	
  

● Clarifies ability to parking in 
loading zones during off-
peak	
  

● Would raise modest funds	
  
	
  

● Would take away a 
current free parking 
option	
  

● 	
  
	
  

	
  
	
  

34	
   Reduce Zoning Code 
Dimensional Requirements for 
Parking Spaces	
  

● Would allow more flexibility 
for developers 

● Would create tighter 
parking areas	
  

	
  

Developers	
  

35	
   Install Seasonal ‘Parklets’ in On-
street Parking Spaces for More 
Pedestrian or Restaurant Space 	
  

● Creates more streetlife 	
  
● Can be removed during off-

season	
  
● Streetside restaurants can 

add more outdoor seating 

● It displaces on-street 
parking while installed 

	
  
	
  

Restaurants	
  

36	
   Increase on Foot Patrols 
(including daytime)	
  

● Would make garages more 
welcoming with less 
vandalism and anti-social 
behavior 

● Costly	
  
	
  
	
  

Garage owners	
  

37	
   Install Real Time Space 
Availability Signs at Garage 
Entrances	
  

● Provides clear availability 
info to public 	
  

	
  

● Requires gates down 
24/7 to ensure accurate 
count	
  

Visitors	
  

38	
   Develop Available Parking App 
for Smart Phones	
  

● Provides good customer 
service for visitors to 
downtown	
  

● Would be limited to 
garages until we had 
control points, multi-
space meters or sensors 
in other locations	
  

Visitors	
  
Advertisers	
  

39	
   Install On-Street Parking Sensors	
   ● Could expand parking 
availability info for mobile 
devices / Apps	
  

	
  

● Expensive, new 
technology	
  

● Unclear how resilient it is 
in cold climates 

Visitors	
  

	
  


















































































