[bookmark: _GoBack]Ward 1 NPA Steering Committee Planning Meeting
Monday, October 17, 2023
AGENDA/MINUTES

Attended by: Carol Livingston, Jonathan Chapple-Sokol, Tom Derenthal, Sam Ayotte, Carter 
Neubieser

1. Brief review of 10/5 picnic - mostly same attendees each year - ok??

2. Brief review of budget status?

3. Debrief 10/11/23 NPA Meeting (30 minutes) - What is going well? What needs work? 
Ideas for Improvement?


4. Plan November 8 NPA meeting (30 minutes)

Food - Sam?
Roles - Facilitator: Tom			Recorder: Jonathan / Carol

6:15 Set up room (Charlie, Christopher, Scott / Fosca, us)
6:30 Food
7:00 Formal start - Introductions, Announcements - 10 minutes
7:10 Speakout - 20 minutes?
7:30 City Council updates - 10 minutes each?
7:50 School Commission update (budget)- 10 minutes
8:00 - 9:00 presentations
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