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BOARD OF FINANCE
JULY 25, 2011

MINUTES

PRESENT: Mayor Kiss, City Council President Keogh, Councilors Paul, Wright, and Mulvaney-
Stanak, Interim CAO Schrader

ALSO PRESENT: Councilor Bushor; ACAO Goodwin; Pat Buteau, Carol Weston DPW;
Kirsten Merriman Shapiro, CEDO; Bill Ellis, McNeil, Leddy, and Sheahan

1. Agenda

Item 8: BED Management Compensation and item 9: bond resolutions were removed from the
agenda. Councilor Paul requested to add the accountability list, non-teacher FICA, and meeting
with the auditors to the agenda. Mayor Kiss did not accept these items. City Council President
Keogh and Councilor Wright made a motion to approve the agenda and discuss Councilor Paul’s
items at the next Board of Finance meeting. The motion passed unanimously.

2. DPW: Approval to Purchase New Recycling Trucks

Pat Buteau, DPW, requested approval to purchase two new trucks. The Department of Public
Works had been exploring the use of trucks that used compressed natural gas.

Councilor Wright inquired if this item had been budgeted. Mr. Buteau stated they were included
in the budget and were part of the capital plan. Councilor Wright inquired about the cost. Pat
Buteau stated there was a $40,000 premium for the use of natural gas. Mayor Kiss stated it was
an appropriate investment to help reduce the City’s carbon footprint.

City Council President Keogh and Councilor Wright made a motion to approve the purchase. The
motion passed unanimously.

3. DPW: Capital Equipment Purchases

City Council President Keogh and Councilor Mulvaney-Stanak made a motion to approve the
purchases.

Pat Buteau stated this was part of the 5 year capital plan and would allow them to purchase a new
plow truck and a sidewalk tractor. Mayor Kiss inquired about the $11,000 reduction. Pat Buteau
stated bids had coming in at a lower cost for the tractors.

The motion passed unanimously with Councilor Paul abstaining.

4. DPW: Stantec Amendment No. 6



Carol Weston stated Stantec was helping with design plans for the waterfront. This amendment
related to the TIGER grant project. The cost would be $9,000 and the firm would help with
planning until the project went out to bid.

City Council President Keogh inquired if the hourly rate would amount to the $9,000 contract.
Carol Weston stated there were two people from the firm working on the project.

Mayor Kiss inquired when construction would begin. Carol Weston stated the bid would take
place in the fall and construction would start in the fall or spring, depending on the weather.

Councilor Wright inquired about the cost. Carol Weston stated the TIGER grant was only used
for construction costs and the City would pay for the design plans.

City Council President Keogh and Councilor Wright made a motion to approve the amendment.
The motion passed unanimously.

5. MAYOR: Special Projects
a. Summer World Academy

Mayor Kiss stated the Academy had been funded twice and the program provided staffing for the
Lawrence Barnes Summer World Academy. This would provide them with $4,000.

Councilor Paul inquired if this was in the budget. Mayor Kiss stated there was $16,000 in the
budget for Mayor Special Projects. Councilor Paul inquired if it was appropriate to spend more
than $4,000 per quarter. Mayor Kiss stated it was intended as a guide and not a steadfast rule.

In response to an inquiry, Mayor Kiss stated there was a shortage of money in the School budget
and this would help to close the gap. Councilor Mulvaney-Stanak stated it was unusual to use
Special Project funding each year to pay for this. She believed it would be more appropriate to
include it in the budget instead. Councilor Wright stated he would vote for this now but would
like further definition of the uses of the fund. Councilor Mulvaney-Stanak stated it would be
helpful to see a presentation when allocating these funds.

City Council President Keogh and Councilor Wright made a motion to approve the project. The
motion passed unanimously.

b. Tibetan Community Basketball League
Mayor Kiss stated he was recommending $500 be used for this project.

Councilor Wright and City Council President Keogh made a motion to approve the project. The
motion passed unanimously.

6. FIRE: FY 12 Budget Internal Transfer

The Board reviewed a request from the Fire Department to transfer $5,000 interdepartmentally.
City Council President Keogh and Councilor Paul made a motion to approve the transfer. The



motion passed unanimously.

7. POLICE: Equipment Incentive Grant

The Board reviewed a request from the Fire Department to accept a $2,590 grant from the State
of Vermont Department of Public Safety to purchase laser speed monitoring devices. City
Council President Keogh and Councilor Paul made a motion to approve the transfer. The motion
passed unanimously.

10.  AIRPORT: Grant Anticipation Note

ACAO Goodwin stated the Grant Anticipation Note would be purchased through Northfield
Savings Bank. When expenses are incurred, the bank will issue the cash. This would allow for a
line of credit, with the funds being reimbursed by the FAA. It will reduce flow time on the funds.

Councilor Wright inquired if this was similar to the former arrangement but with a new bank.
ACAO Goodwin stated that was correct.

City Council President Keogh inquired what the time of reimbursement is. ACAO Goodwin
stated it depended on the scope of the project and could range from two weeks to four months.

Councilor Paul thanked ACAO Goodwin for his work.

Councilor Paul and Wright made a motion to approve the GAN. The motion passed
unanimously.

11.  AIRPORT: Easement Related to Lands at Airport

City Council President Keogh and Councilor Wright made a motion to approve the easement.
Bill Ellis from the law firm of McNeil, Leddy and Sheahan stated this would authorize the
Airport Director to execute easements on a piece of property the Airport purchased. The road
needed to be moved for safety reasons.

The motion passed unanimously.

12. CEDO: Moran Contract Amendments

a. Project Development Services Contract Amendment
b. Moran Center Project Architectural & Engineering Services Contract
Amendment

Kirsten Merriman Shapiro stated these amendments would allow the White and Burke contract to
be extended until the end of the calendar year and the extension of the Freeman French Freeman
contract.

Councilor Paul inquired about the funding sources for these projects and reimbursement to the
City. Kirsten Merriman Shapiro stated the funding would come from grants and the sources and
uses budget. Repayment would be part of the final finance package for Moran.



Councilor Wright inquired if there were any funds that would not be reimbursed. Kirsten
Merriman Shapiro stated funds would be reimbursed.

In response to an inquiry, Kirsten Merriman Shapiro stated it was important to have a third party
provide estimates and reconcile costs. Mayor Kiss stated it would come before City Council for
approval because of the percentage amount.

City Council President Keogh and Councilor Wright made a motion to approve the amendment
for Project Development Services and recommend approval by the City Council. The motion
passed unanimously.

City Council President Keogh and Councilor Mulvaney-Stanak made a motion to approve the
amendment for architectural and engineering services amendment and recommend approval to
City Council. The motion passed unanimously.

On a motion by City Council President Keogh and Councilor Wright, the meeting was adjourned
at 6:18 pm.



