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@ CHIEF ADMINISTRATIVE OFFICER
City of Burlington
e City Hall, Room 20, 149 Church Street, Burlington, VT 05401  Voice (802) 865-7000
Fax (802) 865-7014
ermont TTY (802) 865-7142
TO: City Council Members .
FROM: Jonathan P.A. Leopold, Jr. W
DATE: April 29, 2011
RE:; Fiscal Year 2012 Budget Projections

The attached four spreadsheets provide summary information for the current projections
for the Fiscal Year 2012 Budget for the General Fund. The reports include year-to-date revenues
and expenses through March 31, 2011. The reports also include year-to-date revenues and
expenditures for Fiscal Year 2010 through March 31, 2010 and final actual revenues and
expenditures for Fiscal Year 2010. In addition, the full budget file is available on the City
website under the City Council agenda for the work session on Monday, May 2™,

The year-to-date revenue and expenditures data indicate that the finances for the current
fiscal year are generally consistent with the budget and create a sound foundation for the Fiscal
Year 2012 Budget. Generally, revenues are consistent with the budget. The primary revenue
sources reflecting general economic activity are showing a strong underlying economy in the
City. Gross receipts revenues are up 5% over the prior year. Similarly, Planning and Zoning and
Inspection Services permits and fees are up year-to-date approximately 100% and 50%
respectively. In addition, the Local Options Sale Tax is approximately 10% higher for the first
six months of the fiscal year.

Expenditures are also generally consistent with the budget with a few areas of concern.
The expenditures for snow removal this past winter are significantly over budget as are the year
to date expenditures for “extra duty” for the Fire Department. In addition, health insurance costs
have risen and will meet or slightly exceed the Fiscal Year 2011 Budget. Finally, as a result of
the death in service of a firefighter the worker’s compensation expenditures will be high and will
deplete the insurance reserve. Notwithstanding the above issues, generally, expenditures will
come in close to budget and I expect revenues and expenditures will be generally balanced.

On the basis of the data for revenues and expenditures for the first nine months of the
fiscal year, the budget projections for Fiscal Year 2012 have been significantly refined. The
revenue data has enabled the revenue projections to be increased to reduce the projected deficit
of expenditures in excess of revenues to approximately $760,000 as reflected in the attached
summary spreadsheets.

The City of Burlington does not discriminate on the basis of political or religious affiliation, race, color, national origin, age

sex, sexual orientation, marital status, veteran status or disability. Persons with disabilities who require assistance or special
arrangements to participate in programs and activities of the Clerk Treasurer’s Office are encouraged to contact us at 865-
7000 or 865-7142 (TTY) at least 72 hours in advance so that proper arrangements can be made.



The first page of the attachments is a general summary of revenues and expenditures by
the major function categories in the General Fund. The second page provides a summary of
revenues by departments. The third page provides a corresponding summary of expenditures by
departments and major expenditure programs.

The fourth spreadsheet provides a new perspective on General Fund expenses. This
spreadsheet has allocated the costs for employee benefits, retirement benefits and administrative
costs to the different departments of the City. This “stepped down” presentation indicates the
true costs of various departments of the City. The highlighted areas are those accounts which are
affected by the step down of costs.

The spreadsheet showing the total costs per department readily identifies the major cost
increases in the Fiscal Year 2012 Budget. The Police and Fire Departments represent $1.2
million in increased costs in a total operating cost net increase of under $1.6 million. In this
context, the Police and Fire Department represent approximately three-quarters of the total
increase in costs projected for Fiscal Year 2012. While Police and Fire Department expenditures
would rise by $1.2 million, the revenues to support these expenditures are projected to increase
less than $100,000. Thus, the net increase in expenditures over revenues for these departments is
$1.1 million.

This highlights the primary fiscal challenge of this budget. Police and Fire services are
heavily dependent on property tax revenues. The modest growth in the tax base is insufficient to
cover the annual increment in the costs for these departments. As a result it will be necessary to
offset the increased costs of these departments with disproportionate and unsustainable cuts in
other departments and programs or alternatively, an increase in the tax rate to support police and
fire services.
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