Burlington Employees Retirement System

Board Meeting Minutes

December 16, 2010 
Board Members Present:




Munir Kasti


Ray Nails
Richard Goodwin

Donald Horenstein



Benjamin O’Brien

Robert Hooper

Others Present:



Marina Collins


Barry Bryant




Karen Paul (via phone)

Sylvia Rabidoux


Vice-Chair Hooper convened the meeting at 8:40 AM. 
1. Agenda:  Item #2 will be moved to #9.
2. Approval of Minutes 11/18/10:  Mr. Nails moved to approve, seconded by Mr. Kasti.  Motion carried 6:0.
3.  Approval of Bills:  Mr. O’Brien moved to approve, seconded by Mr. Nails.  Motion carried 6:0.
4.  Approval of Retirement Applications:  Mr. Kasti moved to approve with conditional approval for Mr. Dudley, with the Retirement Administrator contacting Mr. Dudley to inform him that he must provide a receipt of SSDI application, seconded by Mr. Nails.  Motion carried 6:0.
5. Ratify Refund/Rollover of Contributions:  Mr. Nails moved to approve, seconded by Mr. Kasti.  Motion carried 6:0.

6.  FY12 Draft Budget:  Mr. Goodwin moved to approve, seconded by Mr. Nails with the note that a final budget would be approved at a later date.  Motion carried 6:0.

7.  FY10 Valuation:  Mr. Horenstein reiterated that he felt that the 8% rate of return and the 3% inflation assumptions were dubious.  Mr. Bryant commented on the mainstream thinking of the Investment Community in general.  Mr. Hooper commented that VPIC has done a comprehensive mapping of assumption rates in other plans.  Mr. Nails discussed the problem of lowering the rate of return in that it would require a larger contribution from the City as well as taxpayers (and employees).  Mr. Bryant was asked what he thought the rate of return for the BERS portfolio would be.  Mr. Bryant predicts somewhere in the range of 10-15% on a fiscal year basis.  Mr. Nails moved to accept the FY10 Actuarial Valuation as prepared and send to the Board of Finance with the recommendation for full funding as prescribed, seconded by Mr. Kasti.  Motion carried 6:0.  Discussion continued.  Mr. Kasti moved to send a letter to the City Council reminding them of the obligation to fully fund.  Mr. Kasti withdrew his motion.  Mr. Goodwin offered to discuss these concerns with the Board of Finance.
8.  Barry Bryant, Dahab Associates – Performance Review 9/30/10:  Mr. Bryant explained the performance of the fund over the last quarter.  The fund performed particularly well in the MSCI EAFE and MSCI Emerging Markets sector.  During the third quarter, the Composite portfolio gained 9.3%, which was 0.6% greater than the Burlington Policy Index’s return of 8.7% and ranked in the 26th percentile of the Public Fund universe.  Mr. Bryant’s goal for the next year is to break down the VPIC portfolio into four parts in order to give the board full details about each investment.  Mr. O’Brien thought that would be very useful to the board.  The discussion continued about how risk is rewarded in an investment portfolio.  Mr. Nails asked what would be the outcome in the foreign market if the market were different. Mr. Bryant responded that there is a tendency for the market to move toward the mean.  Mr. Bryant explained that VPIC has been working hard to actively reduce risk in the portfolio.
9.  Other Business:  Mr. Kasti asked about the status of the Return to Service and asked that Attorney Fuller come to the next meeting with the draft of the recommended changes.  Mr. Goodwin handed out a flow chart and supporting information regarding the question of Retirement Cash flow as requested in the November meeting.
10.  Adjournment:  At 9:40 AM Mr. Nails moved to adjourn, seconded by Mr. Horenstein.  Motion carried 6:0.
