ACCOUNT LEVEL GENERAL FUND EXPENSES

Final Amended Jul - Sep Thru Period 13~ Amended Jul - Sep
FY09 FY10 FY10 FY10 FYil FY11 FY 10/ 11 %
PROGRAM ACCOUNT Actuals Budget Actual Unaudited Budget Actual Difference Chng
GENERAL ADMINISTRATION
GENERAL ADMINISTRATIVE DEPTS
CITY COUNCIL 72,250 87,020 13,325 66,642 117,200 13,661 30,180 34.7%
MAYOR'S OFFICE 212,506 218,897 50,759 224,199 210,552 50,332 (8,345) -3.8%
VOTER REGISTRATION 29,551 21,650 5,304 22,272 21,650 4,935 - 0.0%
CLERK & TREASURER OFFICE 1,619,448 1,309,330 277,400 1,770,743 1,471,363 495,554 162,033 12.4%
CLERK & TREASURER PAYROLL 206,323 215,999 46,783 216,518 216,523 46,033 524 0.2%
CITY ATTORNEY'S OFFICE 876,401 785,407 136,298 905,304 814,747 124,394 29,340 3.7%
PLANNING & ZONING 488,732 542,276 119,259 555,560 480,923 117,475 (61,353) -11.3%
ASSESSOR'S DEPARTMENT 182,678 190,103 42,151 187,070 190,315 41,576 212 0.1%
HUMAN RESOURCE DEPARTMENT 263,465 293,782 47,142 269,826 295,854 67,620 2,072 0.7%
CHILD-CARE SERVICES (496) - (1,401) 434 - - -
TOTAL GENERAL DEPARTMENTS 3,950,856 3,664,464 737,019 4,218,569 3,819,127 961,580 154,663 4.2%
GENERAL ADMIN EXPENSE
CURRENT EMPLOYEE BENEFITS 4,335,536 5,296,520 1,001,170 4,477,108 5,342,967 1,096,038 46,447 0.9%
INSURANCE 554,676 656,254 339,230 554,243 651,254 337,896 (5,000) -0.8%
INSURANCE RESERVE 91,411 220,000 (34,165) 107,598 220,500 (22,494) 500 0.2%
PROPERTY TAX ABATEMENTS 11,290 20,000 9 203,509 40,000 158,194 20,000 100.0%
CENTRAL COMPUTER MANAGEMENT 607,732 723,539 187,223 644,784 724,141 186,331 602 0.1%
TOTAL GENERAL ADMIN EXPENSE 5,600,645 6,916,313 1,493,466 5,987,242 6,978,862 1,755,965 62,549 0.9%
GENERAL GOVERNMENT EXPENSE
COUNTY GOVERNMENT 189,009 192,604 - 189,953 192,604 - - 0.0%
SISTER CITY PROGRAMS 3,842 10,700 - 12,930 10,700 3,615 - 0.0%
CCTA 1,207,604 1,204,569 545,759 1,215,023 1,199,476 331,156 (5,093) -0.4%
WINOOSKI VALLEY PARK DIST 102,241 104,745 102,745 104,745 114,172 - 9,427 9.0%
REGIONAL PROGRAMS 257,014 264,520 133,880 247,697 296,250 212,246 31,730 12.0%
G.B.I.C. 20,000 20,000 - 20,000 20,000 20,000 - 0.0%
SENIOR CABLE TV ASST 8,236 9,000 1,964 7,023 9,000 1,700 - 0.0%
TOTAL GEN'L GOV'T EXPENSE 1,787,946 1,806,138 784,348 1,797,370 1,842,202 568,717 36,064 2.0%
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TOTAL GENERAL ADMIN. 11,339,447 12,386,915 3,014,833 12,003,181 12,640,191 3,286,262 253,276 2.0%
SAFETY SERVICES

VISITING NURSE AMBULANCE BILLING 127,650 130,760 25,913 104,070 130,760 - - 0.0%

TOTAL VISITING NURSE 127,650 130,760 25,913 104,070 130,760 - - 0.0%
FIRE DEPARTMENT 5,675,612 5,599,317 1,209,996 5,486,238 5,575,715 1,297,982 (23,602) -0.4%

FIRE CAPITAL 96,260 - - 6,166 - - -

TOTAL FIRE DEPARTMENT 5,771,872 5,599,317 1,209,996 5,492,403 5,575,715 1,297,982 (23,602) -0.4%
POLICE DEPARTMENT

UNIFORM SERVICE BUREAU 6,607,312 7,029,366 1,570,626 6,891,777 7,175,652 1,580,152 146,286 2.1%

VEHICLE MAINTENANCE 197,952 219,689 47,776 237,691 227,743 53,130 8,054 3.7%

AIRPORT SECURITY 520,555 538,786 131,409 606,236 518,717 153,348 (20,069) -3.7%

DISPATCH & COMMUNICATION 720,308 805,689 167,754 758,259 790,911 170,444 (14,778) -1.8%

PARKING ENFORCEMENT 443,370 521,534 87,065 436,814 483,700 85,066 (37,834) -1.3%

C.UsS.L. 12,002 200 - - 36,002 - 35,802 17901.0%

POLICE CAPITAL 142,521 - - 14,885 - - -

TOTAL POLICE DEPARTMENT 8,644,021 9,115,264 2,004,630 8,945,663 9,232,725 2,042,139 117,461 1.3%
SAFETY SERVICE GRANTS

EQUITABLE SHARING (DEA) 146,972 140,000 19,090 91,094 140,000 12,217 - 0.0%

FIRE HOMELAND SECURITY 17,332 - 1,527 35,871 - 22,125 -

POLICE HOMELAND SECURITY 111,156 - - 372 - - -

POLICE GRANTS-PREVIOUS YEARS 655 - - 1,153 - - -

POLICE COPS 2005 TECHNOLOGY - - - - - - -

JAG GRANT (ENHANCING SECURITY) 7,829 - 3,615 14,085 - 2,070 -

POLICE VAOT CRASH GRANT 4,457 - - 3,165 - - -

COMMUNITY SUPPORT 44,545 45,019 198 763 45,019 - - 0.0%

POLICE GRANTS 3,000 - - 9,913 - - -

ICAC GRANTS 204,875 - 1,613 191,066 - 11,753 -

GRANT 118384 - - - - - 79 -

JAG RECOVERY BRA1107R - 129,340 41,234 179,248 - 17,704 (129,340) -100.0%
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ICAC RECOVERY GRANT - - 8,160 92,280 - 14,576 -

GRANT 118505 - - - - - 141,189 -

TOTAL SAFETY SERVICE GRANTS 540,821 314,359 75,437 619,010 185,019 221,713 (129,340) -41.1%
INSPECTION SERVICES 249,462 250,683 53,937 241,244 257,717 59,344 7,034 2.8%
CODE ENFORCEMENT 770,953 845,023 170,687 793,849 854,347 178,317 9,324 1.1%
TOTAL SAFETY SERVICES 16,104,779 16,255,406 3,540,600 16,196,238 16,236,283 3,799,496 (19,123) -0.1%

CULTURAL & RECREATION
FLETCHER FREE LIBRARY

LIBRARY GENERAL SVCS 1,217,541 1,227,842 262,796 1,223,504 1,228,225 300,419 383 0.0%

LIBRARY TRUST 11,564 12,000 - - 10,000 - (2,000) -16.7%

LIBRARY BOOK FUND 8,765 12,500 493 23,021 14,300 5,317 1,800 14.4%

LIBRARY FURNITURE - - - 2,653 13,000 - 13,000

LIBRARY DIVERSITY GRANT - - - - - - -

INVESTORS EDUCATION GRANT 716 - - - - - -

VT COMMUNITY FOUNDATION GRANT - - - - - - -

VT PUBLIC LIBRARY GRANT - - - - - - -

LIBRARIES FOR THE FUTURE - - - - - - -

SUMMER READING CLUB 13,577 11,600 4,830 25,323 19,200 5,528 7,600 65.5%

CAREGIVER RESOURCES - - - - - - -

VT COUNCIL ON HUMANITIES - 3,250 - - 2,250 - (1,000) -30.8%

CAMPAIGN FOR THE FUTURE 7,692 - - 1,591 - 1,480 -

LINTILHAC FOUNDATION GRANT 4,807 3,900 36 268 5,000 - 1,100 28.2%

DAY CARE BOOK BAG PROJECT - - - - - - -

LIBRARY ESL PROGRAM - 12,250 - 2,990 6,550 - (5,700) -46.5%

TREE REPLACEMENT PROJECT - 6,000 - - 6,000 - - 0.0%

LIBRARY CAPITAL 32,218 - - 44,150 10,000 - 10,000

TOTAL LIBRARY 1,296,879 1,289,342 268,155 1,323,500 1,314,525 312,744 25,183 2.0%
PARKS & RECREATION

PARKS ADMINISTRATION 292,243 280,263 108,556 323,716 290,263 61,742 10,000 3.6%

PARKS MAINTENANCE 286,347 283,804 73,656 277,402 286,679 70,391 2,875 1.0%
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PARKS RECREATION 1,275,697 1,585,577 464,012 1,429,994 1,525,343 408,529 (60,234) -3.8%
PARKS TREES & GREENWAY 173,908 170,004 47,521 176,906 171,782 50,521 1,778 1.0%
PARKS ARENA 626,558 680,877 133,894 607,314 657,597 126,355 (23,280) -3.4%
PARKS BOATHOUSE 377,242 312,476 139,734 336,677 357,400 104,488 44,924 14.4%
PARKS OPERATIONS 1,136,858 1,154,135 378,542 1,208,523 1,250,528 404,052 96,393 8.4%
MEMORIAL AUDITORIUM 239,079 244,409 42,527 216,629 230,714 37,551 (13,695) -5.6%
GOSSE COURT ARMORY 52,658 80,335 12,027 80,705 80,900 17,089 565 0.7%
ARENA CAPITAL - - - - - - -
TOTAL PARKS & RECREATION 4,460,589 4,791,880 1,400,468 4,657,866 4,851,206 1,280,719 59,326 1.2%
BURLINGTON CITY ARTS
CITY ARTS GENERAL ADMINISTRATION 218,925 193,838 52,716 238,599 198,364 58,228 4,526 2.3%
EARLY ART 2,615 - - - - - -
BATTERY PARK 5,758 6,800 3,879 4,516 6,800 6,048 - 0.0%
ANNUAL CAMPAIGN 145,460 142,205 34,367 133,443 139,942 38,258 (2,263) -1.6%
VSO 4,650 6,500 - 4,197 6,500 495 - 0.0%
FIREHOUSE GALLERY 168,939 236,826 80,238 243,943 184,134 41,316 (52,692) -22.2%
FESTIVAL 38,964 34,800 19,303 26,638 41,000 27,051 6,200 17.8%
ART BEAT 102,275 92,624 25,234 94,946 103,783 22,702 11,159 12.0%
PUBLIC ART 152 3,000 250 250 - - (3,000) -100.0%
ART FROM THE HEART - 50,060 1,202 14,123 41,086 8,817 (8,974) -17.9%
CAPS 32,838 48,730 16,873 53,102 49,030 17,640 300 0.6%
PRINT STUDIO 14,285 19,950 3,990 13,220 19,950 3,963 - 0.0%
FIREHOUSE EDUCATION 146,440 125,420 30,963 131,990 131,714 35,854 6,294 5.0%
DARKROOM 40,601 42,932 12,094 54,267 50,297 14,334 7,365 17.2%
FIREHOUSE MANAGEMENT 30,749 58,632 11,216 58,197 55,297 13,620 (3,335) -5.7%
FIREHOUSE OPERATIONS - - - - - - -
CLAY STUDIO 90,750 94,900 31,182 98,609 105,248 30,923 10,348 10.9%
WRITE PLACE - - - - - - -
MENTOR ARTS 15,941 82,423 7,483 21,136 59,453 5,812 (22,970) -27.9%
DISCOVER JAZZ FESTIVAL 20,000 20,000 - - 20,000 - - 0.0%
TOTAL CITY ARTS 1,079,341 1,259,640 330,990 1,191,175 1,212,598 325,062 (47,042) -3.7%
TOTAL CULTURAL & RECREATION 6,836,809 7,340,862 1,999,613 7,172,541 7,378,329 1,918,525 37,467 0.5%

PUBLIC WORKS FUNCTIONS
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ACCOUNT LEVEL

PROGRAM ACCOUNT

PUBLIC BUILDINGS
CITY HALL
FIRE HOUSE BUILDING
CENTRAL MTN FACILITY

TOTAL PUBLIC BUILDINGS

PUBLIC WORKS DEPARTMENT
RECYCLING
STREET DIVISION
EQUIPMENT MAINTENANCE
DPW - ADMINISTRATION
DPW- ENGINEERING

TOTAL PUBLIC WORKS DEPT

CEMETERY

TOTAL PUBLIC WORKS FUNCTIONS

TOTAL GENERAL FUND OPERATING

OTHER GENERAL FUND

OPERATING TRANSFERS OUT & OTHER CHARGES
OPERATING TRANSFERS OUT
OTHER GENERAL CHARGES

TOTAL TRANS. OUT & OTHER CHARGES

CAPITAL IMPROVEMENTS
MEMORIAL AUDITORIUM
DOWNTOWN PROJECTS
F.EM.A.

CITY HALL IMPROVEMENTS
FIREHOUSE BLDG CAPITAL
ZONING REGULATION RE-WRITE

GENERAL FUND EXPENSES

Final Amended Jul - Sep Thru Period 13~ Amended Jul - Sep
FY09 FY10 FY10 FY10 FY11 FY11 FY 10/ 11
Actuals Budget Actual Unaudited Budget Actual Difference
390,201 305,149 77,656 301,664 275,641 54,916 (29,508)
115,414 90,300 12,448 103,375 94,227 16,728 3,927
247,541 252,870 50,406 239,672 242,741 46,114 (10,129)
753,156 648,319 140,510 644,711 612,609 117,759 (35,710)
417,785 469,409 95,020 406,623 478,750 85,656 9,341
1,048,730 743,516 (43,091) 924,224 714,643 (190,482) (28,873)
358,364 461,811 71,664 453,357 521,909 63,063 60,098
597 (18,469) (12,098) (10,656) (4,440) 3,996 14,029
6,287 (15,154) 17,827 (132,014) (194,127) 30,614 (178,973)
1,831,763 1,641,113 129,322 1,641,535 1,516,735 (7,152) (124,378)
178,817 186,653 42,467 181,905 181,855 40,988 (4,798)
2,763,736 2,476,085 312,298 2,468,151 2,311,199 151,595 (164,886)
37,044,771 38,459,268 8,867,344 37,840,111 38,566,002 9,155,876 106,734
8,241,246 8,798,295 1,633,585 8,522,372 9,414,623 1,808,997 616,328
3,401 - 3,401 3,401 3,500 3,401 3,500
8,244,648 8,798,295 1,636,987 8,525,774 9,418,123 1,812,399 619,828
59,840 - 5,558 5,558 - - -
6,415 - - 14,585 - - -
20,641 - 609 78,126 - - -
1,313 - - - - - -
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FINANCIAL SYSTEM UPGRADE - - - - - - -
FINANCED CAPITAL (LEASES) 75,679 - 57,812 1,001,909 - 254,078 -
CAPITAL QUADRICENTENNIAL 505,246 - 1,079,781 1,135,714 - 4141 -
CAPITAL RESERVE 1,000,729 1,000,000 56,733 386,752 1,085,500 20,000 85,500 8.6%
RECORD PRESERVATION PROJECT 20,504 - - 49,507 - 6,390 -
WATERFRONT REVITALIZATION 10,287 - 1 610 - 95 -
CEMETERY VAULT/CHAPEL RESTORE 115 - - - - - -
IMPACT FEE CAPITAL 317,436 - - 52,559 - - -
COMMUNITY GARDENS 578 - 713 1,148 - 50 -
PARKS SMALL CAPITAL 6,351 355,000 1,260 23,311 355,000 3,514 - 0.0%
PARKS ARENA CAPITAL 98,599 - - - - - -
PARKS BIKE PATH CAPITAL 64,201 - - 263 - 881 -
PENNIES FOR PARKS - - - 177,214 - 6,289 -
PARKS CAPITAL (OLD) - - - - - - -
CITY HALL PARK CAPITAL 493,451 - 116,233 325,482 - - -
STREET GREENBELT 88,215 108,932 15,697 75,862 126,532 16,519 17,600 16.2%
OPEN SPACE - CONSERVATION LEGACY 48,146 204,630 15,217 62,032 194,871 13,246 (9,759) -4.8%
LEDDY ATHLETIC FIELDS - - - - - - -
LEDDY ARENA/GOSSE CT ARMORY 1,196,988 - 1,746 11,819 - 1,500 -
GRANT 123508 - - - - - 2,500 -
PUBLIC ART CAPITAL AMOUNT - - - 42,681 - - -
CAPITAL STREET PROGRAM 1,949,314 4,456,797 1,026,573 4,903,778 3,728,674 627,059 (728,123) -16.3%
CEMETERY CAPITAL 76 - - 26,427 - 1,336 -
TOTAL CAPITAL IMPRV. & GRANTS 5,964,123 6,125,359 2,377,933 8,375,339 5,490,577 957,600 (634,782) -10.4%
TOTAL GENERAL FUND 51,253,541 53,382,922 12,882,264 54,741,224 53474702  11,925875 91,780 0.2%
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